
 
American Brain Foundation 
Executive Committee Meeting 

August 4, 2022 
10:00 a.m. CT 

Video Conference Call 
 
In Attendance: David Dodick, MD, Chair; Ben Lenail, Vice Chair; James Essey, Treasurer; Jacqueline 
French, MD, Secretary   
 
Staff: Jane Ransom, ED; Emily Christian; Samantha Ross 
 
Call to Order – David Dodick 
The meeting was called to order at 10:04 am CT by David Dodick. The members approved the minutes of 
the May 5, 2022 meeting unanimously.  
 
Board Chair Remarks – David Dodick 

- Neuroinflammation initiative is proceeding well. Conversations with different organizations as well 
as pharmaceutical companies. Commitment to financial support seems enthusiastic, pending 
more information/specificity on the scope of the project. Next meeting is August 16, and we hope 
to have a clear objective and focus to present to partners. We’re aiming high, expecting to 
surpass the LBD award’s scope, hoping for a $10 million award. 

o JF voiced concerns regarding the speed of coming up with an objective. DD agrees that a 
decision shouldn’t be rushed, but many financial resources are drained if things aren’t 
done quickly. JR remarked that if the “big question” is posed, partners may be able to aid 
with the RFA’s refinement. Furthermore, hitting ABF fundraising benchmarks is a 
consideration. A small-group meeting with Dr. Hauser and Dr. Jensen may be needed to 
help focus things. 

- Board recruitment: Kelley Lubanko (Houston based philanthropist with experience with other 
nonprofit fundraising and a personal connection to brain disease) is willing to serve on the Board. 
Dr. Steven Hauser has also accepted a Board position, but he might not be able to make 4 
meetings per year. Executive Committee unanimously approved their addition to the Board, and 
recommendation will be made to the Governance Committee. 

- Calls are also going out to Andi Potamkin, Dr. Mazwi and Dr. Hinojosa for further discussions to 
join the Board. 

- Strategic planning is ongoing, and we’re confident that we’ll come up with a solid plan. 

Financial Statement – Jim Essey 

- Atypical year for us, in that we normally beat projections, but timing has complicated a few 
aspects. 

Strategic Planning – Jane Ransom 

- AAN/ABF Leadership group scheduled for 8/9, with Board Retreat on 9/10-11, when we’ll review 
and develop a draft for strategic plan. Plan to start in 2024, with 2023 as “transition year”. 

- Research Strategy: “Inspire research breakthroughs through outstanding partnerships targeting 
mechanisms shared across the landscape of brain diseases and disorders”.  

o Prioritizing research funding for: 
 Early Career researchers 



 

 Best practice neurologic care for all (health disparities) 
 Early pre-symptomatic disease prevention 

- JE: Use a marketing partner like YakketyYak be used to refine and clarify the language. 
- Research success factors: ABF Research Industry Roundtables; increase size of research 

program grant-writing staff; a more symbiotic relationship where AAN fully recognizes and 
supports the value of its own research program and trusts ABF to find and create opportunities in 
research. 

o Could that last point be refined? How can we focus on the “indispensability” of the ABF to 
AAN members? And how can we solidify our relationship so that we don’t keep having 
this conversation with the AAN ever year? 

o JE: We’re the organization that the AAN has empowered to help focus their research. 
o JF: At what point do we detach entirely from the AAN? 

- Fundraising strategy: aggressive growth through investment and capacity building 
o *Investing in the donor pipeline, as that’s where future mid- and major donors come from. 
o *Continue to expand and build partnerships to support the research program 
o Develop the AAN membership as a key supporter  
o Invest in building Board’s capacity to get fundraising results 

- Fundraising success factors 
o Investments; operational grant from AAN; holistic partnership with AAN; clarified 

expectations around Board participation in fundraising 
o Why does the AAN have a presence on the ABF board, but not vice-versa? 

- Public Awareness (in progress) 
o Are we truly aiming to become the AHA for the brain? This decision will influence our 

messaging and programs. 
o Upcoming discussion with the Michael J. Fox Foundation. 

- Public Awareness Success Factors: Brain & Life partnership with ABF 
o Creative collaboration that doesn’t rely on a transactional relationship 

- AAN/ABF Partnership Strategy: Develop a creative, transformational collaboration. 
- Success Factors: Willingness to design a new kind of collaboration; resources to design this new 

relationship; considering the needs of our audience (neurologists & public); continuing agreement 
on funding. 

o The potential is massive for growth through a truly collaborative partnership. Could a 
potentially confrontational discussion backfire? There is currently a power imbalance that 
is curtailing the ABF’s potential for expansion. Open, yet diplomatic discussion needs to 
take place in order for both of our organizations to move forward. 

- Board Retreat Agenda is in progress. 

 

Meeting adjourned at 11:11 a.m. CT. 
 


