
Committee Members David Dodick, MN, Chair; Susan Schneider Williams, Vice Chair; James Essey, Treasurer; 
Shafali Jeste, MD, Secretary; Kevin Goodno, Immediate Past Chair 

Guest Board Members Ben Lenail, Jacqueline French, MD 

Staff Jane Ransom, ED; Kim Howard 

AGENDA ITEM    *Indicates Board Action Needed PRESENTED BY 

10:00 
CST 

Call to Order 
Approval of the October 7, 2021 Draft Minutes 
Board Chair Remarks 

David Dodick, MD, Chair 

10:10 

Board Retreat Focus 

• What is ABF’s highest priority?
o Short term (next 18 months)
o Longer term (5-7 years)

 David Dodick 

10:30 

Board Retreat Dates & Venue 

• February 25-27 or March 5-7
• New York City or Miami

Jane Ransom 

10:40 2022 Marketing/Public Awareness Metrics Jane Ransom 

11:00 Adjourn 

Meeting Materials: 

• Draft Minutes of October 7, 2021 Executive Committee Meeting – page 2
• List of anticipated BOD member participation at a Feb. 25-27 & March 5-7 retreat - page 4
• Marketing/Public Awareness: 2022 KPIs - page 5

AMERICAN BRAIN FOUNDATION 
Executive Committee 
November 19, 2021 

10:00 a.m. CST 
Video Conference Call 
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 American Brain Foundation 
Executive Committee Meeting 

October 7, 2021 
10:00 a.m. CT 

Video Conference Call 

In Attendance:  David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; Shafali Jeste, 
MD, Secretary; James Essey, Treasurer 

Excused: Kevin Goodno, Immediate Past Chair 

Staff: Jane Ransom, ED; Kim Howard 

The meeting was called to order at 10:05 a.m. CT by David Dodick.  
The members approved the minutes of the April 29, 2021 meeting unanimously. 

Board Chair Remarks (David Dodick, MD) 

• The ABF Progress Report presentation to the AAN Board took place at their Board
meeting on September 24, 2021. The presentation went very well, and the feedback
received from AAN board members via text and email were extremely positive. The AAN
Board was unanimous in their desire to continue to support the ABF. We don’t have a
final commitment, but we feel a high degree of confidence that it is going to come
through. We are on a positive path with the AAN.

• The ABF has already raised $75K in Commitment to Cures sponsorships, we are getting
an early start this year so we are hopeful that will mean more sponsorships and we hope
to use the boards connections. Seth Rogan and his wife have accepted the PLINA
award for their work on Alzheimer’s philanthropy and awareness and they are planning
to come to Seattle. We have invitations out to a few other celebrities who have been
involved in brain disease. We will also be giving the Scientific Breakthrough Award to Dr.
Stephen Hauser of UCSF. It will be an in-person event and possibly be live streamed
depending on the cost. Mr. Essey felt we could find the money to support streaming. It
was suggested that we ask the production companies that work with and support Seth
Rogan for potential sponsorships. We could also improve the way we ask awardees to
be involved and present specific expectations to them or their representatives. Past
awardees is another group we should approach for sponsorships.

• Along with presenting the Scientific Breakthrough Award to Dr. Stephen Hauser, ABF
will establish the Stephen Hauser Fund for MS & Neuro Immunology Research. Dr.
Hauser is very excited about all of this and suggested we work with the UCSF press
office to get the word out. Dr. Hauser is a great fundraiser and may be able to help us
raise money for this new fund.

2022 Budget Preparation Update (Jane Ransom) 
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The 2022 draft budget is in the final stages and will be presented to the Finance Committee on 
October 19 and then to the Board for final approval on October 30. Jane shared the process 
and referred to the 2022 Divisions Goals and Objectives that guide our budget decisions, these 
were included with the materials. 

Governance Committee Update (Shafali Jeste, MD) 

The Advisory Council concept will be presented to the board on October 30 for feedback and 
possible approval. 

Child neurologist Dr. Erika Augustine was asked if she would be interested in joining the ABF 
board. Due to other time commitments, she declined; so we are looking for another neurologist 
board member for for 2022.  

Dr. Jeste mentioned there could be some interesting areas to align in relation to the Child 
Neurology Society K12 awards. Jane Ransom will arrange a meeting with Julia Miglets-Nelson 
and Dr. Jeste to discuss this further. Jane has been told the NIH likes to give funds directly to 
researchers, not to organizations like ABF that they consider a pass-through organization, but 
they seem to be doing things differently with Child Neurology Society. We need to work with 
Walter Koroshetz on creative ways to get NIH funds like they provide to the Child Neurology 
Society directly. One great benefit we can provide is leaders in neurology that could help the 
candidates that we are funding be successful throughout their career.  

Dr. Dodick commented that if it is about raising awareness of our existence and becoming a 
household name and raising funds for research, we need to make sure that whoever we bring in 
can do those things. He suggested approaching Sanjay Gupta who is on our list or someone 
like a Stephen Hauser. 

Review agenda for October 30, 2021 Board meeting (David Dodick, MD) 

The draft agenda was reviewed by the committee. The following suggestions were made: 

• Breakouts might be too long, adjust to 30 minutes rather that 45 minutes.
• Financial presentation should be like what was presented to the AAN but for Q3 and the

time could be reduced slightly.

Meeting adjourned at 10:55 a.m. CT 

Page 3



ABF Board Retreat Date Options & Attendance 

February 25-27, 2022 March 4-6, 2022 

YES (12) YES (9) 

Cudkowicz 
Dodick 
French 
Gasby 
Griggs 
Lenail 
Leslie 
Miller 
Petersen (if in Scottsdale) 
Porter 
Shubin Stein 
Tisch 

Avitzur 
Dodick 
Essey 
Gasby 
Lenail 
Leslie 
Porter 
Shubin Stein 
Tisch 

NO (7) NO (7) 

Avitzur (Could possibly send a sub?) 
Eagleman 
Essey 
Grotta 
Jensen 
Post 
Sansiveri 

Cudkowicz 
French 
Grotta 
Jensen 
Petersen 
Post 
Sansiveri 

NOT SURE (0) NOT SURE (3) 

Griggs 
Miller 
Eagleman 
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2022 Goal Support
American Brain Foundation
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Summary

When it comes to setting goals, there are a lot of factors to consider: the budget, how many goals 
we need to support, how much money we have for paid ad support, what historical growth has 
been, what our starting point/baseline is, any industry averages/benchmarks available, etc. 

An important factor when setting the 2022 ABF goals was the fact that 2021 was the first year of 
full-on marketing support. Because of this, it is a little difficult to look back at the data to identify a 
solid growth pattern YoY. However, after 2022, we will have ABF data for 2 years of full-on 
marketing support, giving us a better data set to look at for growth patterns that will continue to 
help us set goals. 

That said, when setting 2022 goals, we looked at our objectives, how many different initiatives we 
need to support with the budget, what new initiatives we are looking to support with the budget, 
similar client growth and 2021 ABF baseline metrics/growth.  
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+25-30%

ABF 2022 Goals

Increase in social 
media reach

+15%
Increase in site traffic

+20%
Increase in email 

subscribers

+10%
Increase in online 

donations
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A Few Industry Insights

● Website Traffic Growth
○ For most industries a 10-20% year-over-year website traffic growth rate for an

established business is a good benchmark.
● Social Growth

○ Across the 5 major networks, average follower growth can be anywhere from 25% -
42% annually

While looking at industry benchmarks gives you a decent reference point, there are many factors 
that go into these numbers – how much is a company spending, audience size, what data is 
available, etc. Benchmarks should be a consideration when setting goals, but not the only factor. 
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https://keriganmarketing.com/website-growth-annual-visitor-increases-by-category-and-what-that-means-for-your-business/
https://www.business2community.com/social-media/good-social-media-follower-growth-01492155


Reference Organizations
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Client A

● Spend: 50% - 60% higher than ABF 2021 budget
● Sessions: +22%
● Email: +40%
● Followers: +37%

• Spend: 35% - 45% higher than ABF 2021 budget
• Sessions: -18%
• Email: +30%
• Followers: +15%

2019/2020 AVG 2021 (to-date)

● Spend: 40% - 50% higher than ABF 2021 budget
● Sessions: +5% - 10%
● Email: +35%
● Followers: +26%

2019 – 2021 AVG

These are real results from another non-profit organization. 
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Client B

These are real results from another non-profit organization. 

● Sessions: +52% vs 2018
● Email: +16% vs 2018
● Followers: +24% vs 2018

• Sessions: +16% vs 2020
• Email: +44% vs 2020
• Followers: +11% vs 2020

2019 2021 (to-date)
• Sessions: +29% vs 2019
• Email: +42% vs 2019
• Followers: +22% vs 2019

2020
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