
American Brain Foundation 
Board of Directors Meeting 

October 30, 2021 
10:00 a.m. CST – 1:00 p.m. CST 

Video Conference Call 
 
 

In Attendance: David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; Shafali Jeste, 
MD, Secretary; James Essey, Treasurer; Jacqueline French, MD; Kevin Goodno; James Grotta, 
MD; Frances Jensen, MD; Ben Lenail; Ronald Peterson, MD; Alyx Porter, MD; Sean Sansiveri; 
Martin Shenkman, CPA; Ken Shubin Stein, MD; Carlayne Jackson, MD for Orly Avitzur, MD, 
President AAN 
 
Excused: David Eagleman, PhD; Dan Gasby; Robert Griggs, MD; Suzanne Miller 
 
Guests: Dr. Tarun Dua, MD, MPH, Unit Head, Brain Health, Mental Health and Substance Use 
Department, World Health Organization (WHO); Alan Tisch; Ralph Leslie 
 
Staff: Mary Post, CEO AAN; Jane Ransom, ED; Emily Christian; Julia Miglets-Nelson; Lisa 
Dahlberg, Kim Howard, Noah Zak, Susan Corcoran 
 
The Board meeting was called to order by Dr. David Dodick at 10:02 a.m. CT. The consent 
agenda (minutes of the August 6, 2021 board meeting, grant release & agreement, and the 
2020 State of MN Charitable Organization Annual Report Form) was approved unanimously. A 
call was made for disclosure of conflict of interest related to any agenda items and there were 
none.  
 
Board Chair Remarks (David Dodick, MD) 
New 2022 Board members Ralph Leslie and Alan Tisch were welcomed to their first board 
meeting (as non-board members). Today’s agenda was briefly reviewed, with a request from 
David to contact him with any questions or comments about the 2002 proposed committees and 
chairs. Our first Board retreat since January 2020 is tentatively planned for February 5-7 in 
Miami. This will be a valuable time to meet our newest board members and renew existing 
relationships. David gave a farewell to our four retiring board members: Kevin Goodno, Susan 
Schneider Williams, Marty Shenkman, and Shafali Jeste. He acknowledged their many 
contributions to the board and thanked them for their service. David then reviewed our agenda 
for the remainder of the meeting.  
 
AAN Update (Carlayne Jackson, MD, AAN President-Elect) 
Dr. Dodick welcomed Dr. Carlayne Jackson, MD. Dr. Jackson is the incoming President-elect of 
the AAN and is presenting today’s update on behalf of Dr. Orly Avitzur.  Dr. Jackson provided 
updates on the following areas: 

• AAN Strategic Planning – James Goldenberg, MD, is leading an exercise with the AAN 
board to develop a 5-year strategic plan. It will be ready soon for the ABF to review. 

• 2021 Research Program – Sixteen awards were given in 2021, 8 through the AANI 
($1.8M) and 8 through the ABF ($1.29M).  Demand certainly exceeded our ability to give 
out awards with 70 applications received. 

 



• New LBD research award – the AAN is handling grant submissions for the Cure One, 
Cure Many award. 21 letters of intent were received, with 10 asked to submit 
applications.  Winners will be announced in January 2022.  

• ABF/AAN marketing partnership – the AAN was pleased to support the ABF with year-
round fundraising by providing access to lists and AAN staff, complimentary promotional 
space in AAN publications, and allowing access to Brain & Life content for use in ABF 
social media posts.  

• 2022 Annual meeting – the annual meeting is scheduled for April 2-7, 2022 in Seattle, 
with a virtual experience to follow on April 24-26. 

 
Currently, 11.5% of dues-paying neurologists contribute to the ABF, so there is room for 
improvement in this area. 
 
Guest Speaker: Tarun Dua, MD, World Health Organization Unit Head, Brain Health 
Mental Health and Substance Abuse (Tarun Dua, MD, MPH) 
 
The World Health Organization established a Brain Health Unit in 2019 and commissioned an 
Intersectoral Global Action Plan. The IGAP was created to look at the high burden of epilepsy 
and other neurological disorders on patients, clinicians, and caregivers across the world. It will 
also address the limited resources and access, and the diagnostic and treatment gaps across 
the WHO member states. The IGAP will be discussed by all member states and provides a 10-
year action plan for countries, governments, and partners. It comes with global targets and a 
monitoring and accountability mechanism. Dr. Dua walked us through the scope, vision, goals, 
guiding principles, strategic objectives & action areas, and global targets. 
 
Jane Ransom asked whether the IGAP has identified gaps in research. Thus far, gaps have 
been identified in both basic science research and implementation research. There is a lack of 
capacity and participation in studies in low- and middle-income countries. Less availability of 
treatment options in many countries. We have seen through the efforts around COVID-19 how 
fragmented research can come together to solve problems. 
 
Ron Peterson inquired about the nomenclature around dementia, how translations and cultural 
differences can affect their work. Dr. Dua acknowledged that more work needs to be done with 
consistent descriptions and definitions. We need language and diagnostic techniques that can 
be used by primary care physicians in low- and middle-income countries who do not have 
access to neurologists. 
 
Jim Essey asked whether WHO is looking at the interrelationships between brain diseases as it 
affects treatment and research?  Again, COVID-19 comes to mind when we are looking at 
repurposing medications and making them available. They are also looking to reset the 
paradigm with having advanced treatments accessible to all countries. 
 
Carlayne Jackson inquired about increasing the pipeline of neurologists, and how we can 
encourage people to enter the field. Dr. Dua discussed two approaches; one is to increase 
training among primary care physicians; and another is to increase secondary care using a 
shorter training program similar to Physician Assistant or Nurse Practitioner.  Dr. Jensen noted 



that we already have a curriculum, which could certainly be shared.  Telemedicine tools are still 
limited at this point due to resources and capacity.  
 
Dr. Dodick thanked Dr. Dua for her time and the presentation and encouraged her to reach out 
to the AAN and ABF with any requests for assistance in her work. 
 
Financial Report (Jim Essey, Treasurer Kevin Myren, CFO) 
 
Financial Statements for Third Quarter ending September 30, 2021:  Our expenses and 
revenue through third quarter are on track with budget and we should be able to achieve goal 
this year.  Expenses to run the organization are much less than expected due to reducing our 
rent at the AAN headquarters and switching IT vendors. Our total assets are the highest they’ve 
ever been. 
 
IRS form 990 is filed annually and contains all kinds of information regarding the foundation and 
our operations, which is used by GuideStar and Charity Navigator to determine our star-rating. 
Staff has added information to our 2020 form suggested by the Finance Committee, including 
an explanation of the variations in our programming functional expense ratio. The 2020 form 
submission may reduce our rating by one star, but it should quickly get back up as soon as we 
file the 2021 form.  
 
MOTION: A motion was made to approve Form 990 for 2020 as presented. The motion passed 
unanimously. 
 
2022 Budget:  We have fine-tuned a few numbers for 2022, mostly related to unrestricted 
money. The percentage of unrestricted money is starting to go up as a result of the 10% 
surcharge which was implemented last year. We are currently receiving about 60% of our 
unrestricted money from the AAN. Our projected income for 2022 is looking good. The grant for 
our LBD initiative will be our largest grant in 2022, about half of our giving. Overall, everything is 
moving is a good direction – managing expenses, improving the amount we are giving away, 
and keeping a sound bottom line. 
 
MOTION: A motion was made to approve the 2022 budget as presented. The motion passed 
unanimously. 
 
Ad Hoc Fundraising Strategy Group • Recommendations* Frances Jensen, MD 
 
Dr. Jensen and small group from our board formed an ad hoc think tank to talk about short- and 
long-term fundraising. The October 7 discussion started with 4 points: 

• What is the ABF’s position in the landscape of neuroscience research philanthropy? 
What is our projected scale? 

• How do we differentiate ourselves? 
• Take our position as a cross-cutting organization 
• Argument to focus on training and large collaborative grants 

 
 
 



 
Questions/comments from the board: 

Dr. French agrees with the larger risk, larger funding across multiple researchers with ABF 
maintaining contact with all the team members. 

Susan Williams agrees we should set ourselves up as the link, the organization who can 
bring a variety of researchers together. 

Dr. Jeste feels that we can help shape young researchers’ careers, help focus their interests 
during the protected time period by defining priority research areas, establishing 
workgroups. 

 
ABF Fundraising Process 

• Our board/task force members are major advantages for ABF 
• How much do we need? 
• How much should we invest in fund raising? Can we fundraise in an innovative way? 
• Our reputation is critical, take credit for what we’ve funded 

Current Position/Planning Concepts include the neuroinflammation initiative, our marketing 
initiative, and the five-year fundraising plan. We need to set a dollar amount goal and a timeline. 
 
Questions/comments from the board: 

Ken Shubin Stein, MD; agrees with the much larger funding goals, 100x what we are doing 
now. It’s risky to be too cautious. We have to want to get this done, be ambitious. 

Dr. Dodick would like to talk about this at our retreat, put some numbers to these goals. 
Susan Williams would like to develop a way for us to keep track of not only the winner for 

the grant, but also the other labs/researchers who were not selected. She also made a 
suggestion to pair grant winners with a younger researchers in a mentorship 
relationship. 

Ron Peterson brought up technological research as a research focus area. 
Sean Sansiveri mentioned an existing initiative between Google, Cleveland Clinic, 

Morehouse, and AADI that we could certainly become a part of.    
Dr. Dodick suggested looking at and possibly loosening restrictions around grant money 

going to recipients. 
 
 
ABF Advisory Council (Shafali Jeste, MD, Chair, Governance Committee) 
The Governance Committee is proposing the formation of an advisory council, consisting of 
former board members and awardees. This council would receive two briefings per year from 
Board Officers, as a means of retaining knowledge, getting feedback from them, and keeping 
them engaged in ABF’s activities. Membership for former board members would be automatic, 
others could be invited to join as applicable. Jim Essey suggested giving the group an annual 
mission to get involved in to keep them engaged. Dr. Jeste suggested having term limits as a 
way of keeping the interest level up. 
 
MOTION:  Motion made to approve the formation of an advisory council, and authorizing work 
to continue on the specifics. Motion approved unanimously. 
 



Governance Committee Update: Dr. Jeste reviewed our 2022 recruiting goals, confirmed that 
Jim Grotta will become the new Chair of the Governance Committee, and announced that Cindy 
McCain has resigned from the ABF due to her new role as a US Ambassador.  
 
Messaging the American Brain Foundation (Emily Christian, Director, Advancement & 
External Relations) 
 
Commitment to Cures Update: Sean Sansiveri and the planning committee are well underway 
for this year’s C2C gala, which will be held on April 6, 2022 as an in-person event at the AAN 
annual meeting. A livestream option is being explored. Seth and Lauren Miller Rogen and Dr. 
Stephen Hauser will be honored as our award winners. The fundraising goal increased to 
$261K, which comes from tickets sales, raffles, and donations. Several sponsorship 
opportunities are still available, please contact Kim Howard for details. 
 
Emily Christian spoke about our 2021 goals. As of the third quarter, all goals have been 
exceeded regarding social media reach, site traffic, email subscribers, and online giving. 
Targeted paid advertising is helping to extend our reach. Our variety of original content is driving 
the number of impressions, engagement, and post-link clicks.  Email lists and open rates are 
also increasing, leading to a very good online giving rate. Emily then shared 2022 marketing 
targets and 3-year goals regarding rebranding, positioning, and funding.  Due to the lack of time, 
it was decided to postpone the break-out group discussions until our retreat.  
 
Questions/discussion followed: 

Jim Essey questioned whether our goals are high enough? Emily believes they are 
aggressive, competitive within the industry. Ashley Logan from Yakkety Yak explained 
that non-profit goals are different, they stress organic growth over a longer period of time 
rather than relying on paid growth. Jim would like specific advice from Yakkety Yak on 
our main goal, which is how to make ABF a household name. Jane Ransom stressed 
that we need build a fundraising and a marketing base in a methodical, incremental way 
and look for larger opportunities at the same time. 

Sean Sansiveri inquired whether increasing our social media reach translates into 
donations? He noted the success they’ve had in the sports world by partnering with 
other organizations. 

Carlayne Jackson would like to leverage our newly formed advisory committee, especially 
the influential former award winners, in our marketing efforts. 

Alyx Porter asked whether our previous C2C recipients shared ABF materials on social 
media? Emily responded that we did strongly encourage it and provided copy, with 
moderate success.  Creating posts for people to use is key. 

Jane Ransom stressed the importance of the staff and the board working together.  
 
 
David thanked everyone for a productive and strategic meeting and looks forward to our retreat.   
 
Meeting adjourned at 1:02pm CST. 


