
 
                                               American Brain Foundation 

Executive Committee Meeting 
April 29, 2021 
10:00 a.m. CT 

Video Conference Call 
 
In Attendance:  David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; Shafali Jeste, 
MD, Secretary; James Essey, Treasurer; Kevin Goodno, Immediate Past Chair   
 
Staff: Jane Ransom, ED; Kim Howard, Jessica Chase (Intern) 
 
The meeting was called to order at 10:02 a.m. CT by David Dodick.   
The members approved the minutes of the March 9, 2021 meeting unanimously.  
  
Board Chair Remarks (David Dodick, MD) 
Highlights from Dr. Dodick’s remarks: 

• In June the Board meetings will move to a consent agenda.  
• The 2022 Board meeting schedule will move to quarterly meetings, four per year.Three 

of them will be virtual for up to 3-4 hours and one will be an in-person two-day retreat. 
The one-hour board meetings will be eliminated in 2022. 

• The one-hour board meeting on May 7th will include the audit report, business plan 
refresh, Commitment to Cures debrief, and the possible election of a new board 
member. 

• Dr. Shafali Jeste will not be extending for another term at the end of 2021 due and 
Jimmy Erwin will be resigning from the Board. 

• Two prospective Board members the Governance Committee is talking with are: 
o Dr. Ken Shubin Stein (He will be recommended to the Board on 5/7/21.) 
o Ralph Leslie (He will be recommended for a term starting on 1/1/2022.) 

• This year’s Board campaign raised over $80,000 in annual gifts. That is $10,000 over 
last year. 

 
Following Dr. Dodick’s remarks, Executive Committee members discussed the need to retain a 
good balance between board members with celebrity and connections, and those willing to do 
committee work. Members also said we should be flexible about the length of the quarterly 
meetings. Some may not need to last 3-4 hours. 
 
Update from Finance Committee (Jim Essey) 
Highlights from Jim Essey: 
 
The 2020 Audit results were an unqualified opinion, and no adjustments were requested. There 
were no additional recommendations, but there was a discussion with the AAN IT Department 
on potential security and visibility changes. 
 
The refreshed five-year business plan that includes the 2020 actuals, 2021 updated budget, and 
updated projections for 2022-2024 has been prepared. This refresh reflects the ABF’s 
performance in 2020, the COVID-19 pandemic, and other significant positive and negative 



impacts. The result is materially there is not much change in the total but the dollars to get there 
have been adjusted as noted below: 

• The refreshed plan forecasts better fundraising results and increased grants to the AAN 
over the original plan from 2019. The biggest driver of these improvements is that the 
door was opened to raise money from pharma and medical device companies, a 
significant new fundraising target in July 2020.  

• Unrestricted fundraising for general operations will remain more challenging than 
fundraising for restricted research grants because the ABF is still not well-known as well 
as the impacts of COVID-19 on major donor fundraising. This is why the AAN’s 
unrestricted support is so important to our success. 

• The refreshed plan addresses these issues by increasing our investments in marketing 
to gain public trust and making a more cautious forecast for major gifts from individuals 
compared to our original plan.  

• The COVID-19 pandemic has taught us that we can decrease travel ($1.9M savings) 
and reduce our footprint in the AAN headquarters building by working remotely ($450K 
savings).   

• A software switch to a new CRM in late 2020 will reduce that annual expense 
significantly by $229K.  

• Personnel adjustments still include adding two new staff members, but the nature of the 
positions have been modified and the salaries are less expensive due to outsourcing our 
marketing team ($220K savings).  

 
The staff team feels they can deliver on this plan and make the impact on brain disease that we 
set out to accomplish. If the relationships with the pharma companies opens even more doors 
than expected, maybe a year or two down the line we may feel comfortable taking up those 
numbers further.  
 
A discussion followed about the importance of the AAN/ABF partnership and the critical nature 
of our mutual support. ABF needs to underscore that we are delivering the ROI we promised. 
 
There was also discussion about how to continue pushing our name out through awardees such 
as Jim Cramer and Dr. Sanjay Gupta. Susan Schneider Williams will be speaking at an event 
called “Life Itself” put on by Dr. Sanjay and others. There will be 50 speakers and a highly-
vetted audience of 500 people at $4,000 per ticket. It is going to be filmed but she is not sure 
how that will be used. Susan plans to mention the ABF in her talk. 
 
Dr. Dodick attended a 2-day event called Brainstorm Health, put on by CEO of Fortune and 
Arianna Huffington with an amazing line-up of speakers. Following the event Dr. Dodick sent 
them our C2C event, and he has been invited to speak at this event next year. 
 
Ms. Williams felt our best dollars beyond our grants have been spent on marketing and hiring 
Yakkety Yak. They have really created a visual foundation and a level of comfort for the people 
we network with, and our highly visible board members have something to go out there with. 
 
Peter Goadsby Headache Research Fund (Jane Ransom) 
The Peter Goadsby Headache Research Fund document is complete, it includes $500,000 
endowed and the rest unendowed as this committee discussed. Ms. Ransom emailed a copy of 
the final document to everyone on the committee. 
 
 
 
Review agenda for June 11, 2021 Board meeting (David Dodick, MD) 
 



Ideas and suggestions for the agenda included: 
• Increase Research strategy presentation to 20 or 30-minutes. 
• Update Dr. Koroshetz presentation to 30 minutes to include a Q&A segment. 
• Dr. Jeste plans to discuss Board recruitment strategy and wants people’s feedback, this 

time can be reduced.  
• Bring in Yakkety Yak to support Emily Christian’s presentation on our Marketing Strategy 

and results. 
• Add the Refreshed Business Plan to the financial update and include the slide on the 

AAN ROI.  
• Ms. Howard clarified the hour meeting May 6th will cover the Refreshed Business Plan 

and Audit  
• Highlight the financial relationship with AAN, emphasizing the partnership moving 

forward and that we are both in this for the long haul. 
• Picard Donor Advised Fund presentation is a young man that recently created a donor 

advised fund with the ABF, he will share his story and what he plans to do with the fund. 
This will hopefully motivate our board members to promote a donor advised fund with 
the ABF.  

• Dr. Dodick will discuss the need to educate the AAN Members about the ABF in his 
update. 
 

Meeting adjourned at 10:55 a.m. CT 


