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American Brain Foundation 
Board of Directors Meeting 

August 6, 2021 
9:00 a.m. CST 

Video Conference Call 
 

In attendance:   David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; James Essey, 
Treasurer; Shafali Jeste, MD, Secretary; Orly Avitzur, MD; Jacqueline French, MD; Dan Gasby; Kevin 
Goodno; Robert Griggs, MD; James Grotta, MD; Frances Jensen, MD; Ben Lenail; Suzanne Miller; Alyx 
Porter, MD; Sean Sansiveri; Mary Post, CAE; Ken Shubin Stein, MD 

Excused:  David Eagleman; Cindy McCain; Ron Petersen, MD; Martin Shenkman, CPA  

Staff: Jane Ransom, ED; Kevin Myren, CFO; Kim Howard, Emily Christian, Julia Miglets-Nelson 

The Board meeting was called to order at 9:02 a.m. CT. The minutes of the June 11, 2021 meeting were 
approved unanimously. A call was made for disclosure of conflict of interest related to any agenda items 
and there were none. New Board member Ken Shubin Stein, MD was welcomed to his first board 
meeting and briefly shared his background and excitement about joining the ABF Board. 

Board Chair Remarks (David Dodick, MD) 
It has been 18 months since we all met in person and during those very trying times, we have managed 
to exceed our milestones and every expectation. Here are few of those highlights: 
 

• Received the highest ratings a non-profit can achieve 
• Added several Clinical Research Training Scholarships (CRTS). 
• Developed new sources of funding 
• On track to meet our financial goals for 2021 
• Experienced one of our most successful and star-studded Commitment to Cures events 
• Launched the LBD initiative, making selections in December with funds paid out in January 2022. 
• Seeing a very tangible return on our paid marketing efforts 
• Key performance indicators we report to the AAN have increased or improved from our original 

plan, with one exception that is unrestricted fundraising and even that is showing improvement 
• Updated business plan shows us increasing AAN’s return on investment on grant awards and 

fundraising through 2024 
• Had an incredibly successful period of recruitment to the Board 

 
Dr. Dodick noted that he is optimistic about the future of the Foundation and believes over the next two 
years we will witness continuous growth and awareness in fundraising, moving us closer to our vision of 
becoming a household name. He thanked Jane Ransom and the ABF Staff who have been resilient, 
innovative, and hardworking. He also thanked the board for volunteering time and expertise.  
 
In 2022 we are doing away with one-hour board meetings allowing the board to focus on big overarching 
strategic issues to maximize everyone’s time, expertise, and insights. We will have four quarterly board 
meetings, one of which will be a two-day retreat. 

 
Financial Update as of June 30, 2021 (Jim Essey) 
We are having a very good year, despite the pandemic and limited ability to travel and connect with 
people in person. Through the second quarter we have achieve 69% of the total 2021 fundraising goal 
raising $4.3M. Our expenses overall are lower compared to what we budgeted. This savings is due to a 
reduction in our management fee paid to the AAN by reducing our need for space at the AAN office and 



 

 
 

migrating from BlackBaud/Raisers Edge to a more cost effective and benefit rich software program. Total 
assets are at $19M and liabilities are $2.4M, net assets total $16.5M ($10M restricted by donors).  
 
We had a very strong year in 2020 and used some of that surplus in 2021 to make sure we can keep the 
momentum going and grow recognition of the organization and build that brand throughout 2021. In order 
to do this, we had to budget for a $261K deficit, but because of all the expense savings we hope to end 
the year at about a $72K deficient.  
 
Scientific Breakthrough Award (Robert Griggs, MD) 
This ABF award recognizes an individual or group whose research has led to meaningful advances for 
the treatment of patients living with neurological disease. It is given annually at Commitment to Cures 
event. Past recipients were reviewed as well as the 2022 selection process. The selection committee for 
the award includes ABF Board and RAC members, as well as the chair of AAN’s Science Committee.   
 
Dr. Griggs presented to the board for approval Dr. Stephen L. Hauser, MD to receive the 2022 award. Dr. 
Hauser’s research has advanced our understanding of the genetic, immunology, and treatment of multiple 
sclerosis. His work led to the development of B cell therapies for MS patients, representing a powerful 
new approach for relapsing forms of the disease and the first therapy of proven value for progressive 
multiple sclerosis. It is truly a breakthrough.  
 
MOTION: A motion was made for Dr. Stephen L. Hauser, MD to receive the 2022 Scientific Breakthrough 
Award based on the information presented. This motion passed unanimously.  
 
2022 Board and Officer Slate (Shafali Jeste, MD) 
Dr. Jeste reviewed 2021-2022 board recruitment priorities, including financial and long-range planning 
skills, diversity (specifically race/ethnicity & age), and representation from more major centers of wealth, 
such as Chicago, Boston and Atlanta. 
 
The Governance Committee presented the following 2022 Board of Directors Slate and 2022 Officers 
Slate below to bring to the Board for approval. New members and new officer positions are shaded blue 
and term renewals are shaded white:  
 
2022 Board of Directors Slate 

 
 
 
 
 



 

 
 

2022 Officers Slate 

 
 
Prior to voting, the candidates for the 2022 Officer Slate left the meeting.  
 
MOTION: A motion was made to approve the 2022 Board of Directors Slate and the 2022 Officers Slate 
as presented and the motion passed unanimously.  
 
After the vote the officer candidates returned to the meeting. 
 
October Board Meeting Questions (David Dodick, MD) 
We are working to ensure the October 30 virtual retreat will be high level, overarching, and strategic. Two 
strategic topics include Marketing and Fundraising, some of the questions and thoughts are listed below: 

Marketing 
• How do we message our mission to the public? 

o Brain Disease – is this the right terminology? 
o Cure One, Cure Many – do people understand this? 
o Our Impact – what is our current and future impact? 

 
Fundraising 

• What is our strategy for attracting, cultivating, and soliciting transformational gifts from major 
donors? 

• How do we advance major giving in specific regions? 
 

Feedback and ideas were requested. Below are the ideas that emerged:  

• This thought crosses both marketing and fundraising and builds off what’s our impact and what’s 
the strategy for attracting big donors. Where can we have the biggest gains and what is the best 
way to target our money to have a major impact on brain disease? If we understood that, it could 
help us figure out a message to attract more major donors. Is it the CRTS’s or new initiatives? If 
we had an ice bucket challenge success like ALS had, what would we do with the money? That 
might help inform the direction we go. 

• We could use neuroinflammation as the north star, where we are going to invest funding in the 
future. It’s a big topic but it cuts across many different neurological diseases. 

• How do we break out of the pack of the ALS Foundations, the Parkinsons Foundations? What do 
we do differently? Why are we different? We are not one brain disease set, we are taking 
information that has broad application to a family of other diseases, that is how we are 
accelerating the field. We are working with the strategic advantage of gaining information from 



 

 
 

one disorder and transplanting that information into another area. We must pitch that in a more 
compelling way to make a donor think that is a really smart idea. We really need to get that 
understanding that it’s one brain, the parts are arranged in space and time to create different 
diseases, so it makes sense to look at more than one disease. We must differentiate ourselves, 
so we stand out in the pack.  

• This is an opportunity to educate and refine our message, we have an important and unique role 
to play in this. The research is continuing to prove that all these things are connected.  

• If we could find a fresh the way of saying “The mind is a terrible thing to waste”. It should be a 
positive message “The mind is the most critical thing to preserve”.  

• One of our unusual features is our ability to work with other organizations, Parkinson’s 
Foundation, Michael J Fox Foundation, Epilepsy Foundation, etc. We have already demonstrated 
this.  

• The USO tagline is “The Force Behind the Forces”, you think of these siloed groups that we are 
pulling together to create that force behind the force. 

• Are we fundraising in our own right under our own name or are we a convener or organizer 
around a consortium of funding around a theme so that we do create partnerships, or do we do 
both? 

• We also are spending a lot of thought and time funding these early career awards. Looking at our 
return on advancement on the early career awards that are transformative. Funding those that 
are changing the landscape of brain research in so many ways. How do we message that? 
Tracking careers from CRTS to what they are doing today and the impact. This could be very 
powerful about the importance of the work we are doing. 

• Alzheimer’s is a huge potential and link that could be translated to other diseases and tie in the 
inflammation aspect. So many advances are coming, and we need to leverage that somehow. 
We can be using those things are proof to our point.  

Dr. Dodick thanked everyone for their feedback, and he is looking forward to great strategic discussion at 
our October meeting.  

Meeting adjourned at 9:58 a.m. CT. 


