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American Brain Foundation 
Board of Directors Meeting 

February 19, 2021 
10:00am CST 

Video Conference Call 
 

In attendance:   David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; James Essey, 
Treasurer; Shafali Jeste, MD, Secretary; David Eagleman, PhD; Jacqueline French, MD; Kevin Goodno; 
Robert Griggs, MD; Ben Lenail; Suzanne Miller; Ronald Petersen, MD; Alyx Porter, MD; Mary Post, CAE; 
Martin Shenkman, CPA; James Stevens, MD 

Guest Presenters: Paul George, MD, Vice Chair, AAN Science Committee & Chair, Research Program 
Subcommittee 
 
Staff: Jane Ransom, ED; Kevin Myren, CFO; Lindsey Taveren, Kim Howard, Emily Christian, Lisa 
Dahlberg, Julia Miglets-Nelson, Jessica Chase (Intern) 

Excused:   James Erwin; Dan Gasby; James Grotta, MD; Frances Jensen, MD; Cindy McCain; Sean 
Sansiveri; Joseph Sirven, MD 

The meeting was called to order at 10:04 a.m. CT. The minutes of the November 3, 2020 meeting were 
approved unanimously. Call was made for disclosure of conflict of interest related to any agenda items 
and there were none. 

Board Chair Remarks (David Dodick, MD) 

Dr. Dodick shared these highlights:  

• Dr. Alyx Porter was introduced as a new Board member. 
• 2020 fundraising goals were exceeded, and we provided 1.8 million to the AAN for research. 
• Four strategic priorities for 2021:  

1. Research  
• Preparing to launch LBD Initiative and put out requests for proposals. 
• Research Advisory Committee will be proposing a new initiative. 

2. Fundraising 
• New two-year CRTS with Amgen has been finalized. 
• The Michael J Fox Foundation has released $1.5M in matching funds for LBD. 
• The Association for Frontal Temporal Dementia provided $100K toward 2022 CRTS. 
• Commitment to Cures has already raised $75K in donations. 
• Private donations to annual fund are at $37,698 
• New Goadsby Headache Research Fund has already raised $250K. 

3. Public Awareness 
• A webinar on Public Estate Planning 101 will be presented by Marty Shenkman. 
• C2C marketing around the awardees is creating great visibility. 
• The American Brain Foundation will have a virtual booth at the AAN Annual Meeting 
• The website refresh project is underway with Yakkety-Yak. 
• Monthly ABF newsletter has been launched, a great way to show our donors and the 

public what we are doing. 
4. AAN/ABF alignment 

• Completed the Master Services Agreement for 2021 between the ABF and AAN 
• Revised the “Principles of Joint Collaboration” for 2021 between the ABF and AAN 



 
 

• Thanks to Dr. Sirven and Dr. Stevens for their service and commitment to the American Brain 
Foundation Board, they will both be departing at the end of April. 

• Request for all Board members to make their annual pledge or gift in March. These gifts will be 
used to create momentum for fundraising at Commitment to Cures. 

Updated Principles of Joint Collaboration (Jane Ransom) Two changes have been made for 2021. 
The AAN updated their strategic goals, and the marketing section was updated to reflect that public 
education on brain disease is the province of AAN, while public awareness AAN on the need to fund 
research is that of the ABF. ABF will link our public awareness campaigns to AAN and Brain & Life 
content as much as possible. 

Motion: A motion was made to approve the provided updated Principles of Joint Collaboration and 
passed unanimously.  

American Academy of Neurology Update (James Stevens, MD)  

Dr. Stevens shared these highlights:  

• The Mission & Vision of the American Academy of Neurology was reviewed 
• AAN Membership increased by 4% in 2020, strongest growth areas were international and APP’s. 

Medical students, residents and fellows also saw growth. 
• AAN Annual Meeting will be fully virtual event. 
• AAN COVID-19 efforts include:  

o Focus now turned to pandemic recovery. 
o Still planning for lingering disruption in 2021. 
o AAN COVID-19 Neurology Resource Center is always being updated. 

• AAN Advocacy Priorities:  
o Provide COVID-19 relief and extend telehealth flexibilities beyond the public health 

emergency. 
o Increase funding for NIH research. 
o Improve physician reimbursement to care for the growing number of patients with 

neurologic conditions. 
o Alleviate burden with prior authorization, step therapy, and quality reporting 

• Regulatory Advocacy that cultivates relationships and influences policymaking overseen by the 
White House and key federal agencies. 

• A big win for the year so far is that the 2021 CMS Final Physician Fee schedule has a new coding 
structure that increased payments that benefit neurology. Telehealth coverage was expanded, 
which has been a priority issue for AAN. 

• The Biden administration’s key priorities include the pandemic response, building on the ACA, 
drug pricing, and addressing disparities in care. The AAN is interested in all these issues and will 
continue to cultivate relationships with the new administration.  

• Legislative Advocacy includes our expanding DC team as well as our Neurology on the Hill event 
in DC and many “off” the Hill events in local districts advocating for our policy’s.   

• The AAN Board just approved the establishment of a Patient & Public Committee that will be 
devoting resources to expand our relationships for both education as well as advocacy efforts. 
The Brain & Life magazine, as well as neurology patient advocacy groups, are working on many 
of these efforts. 

Dr. Stevens ended by mentioning that the vision of everyone within the ABF is being realized through the 
great leadership of Dr. Dodick, Jane Ransom, and so many other that have been devoted to the 
possibilities of what this organization could be. The ABF “knocked it out of the park” last year. The 
momentum is there, and he wishes the ABF nothing but the best to continue that momentum. He sees 
great strides in what the ABF has been able to accomplish and appreciates the opportunity to work with 
everyone. Congratulation on all your success! 



 
 

Educational Presentation: AAN Science Committee (Paul George, MD, PhD, MSE)  

Dr. George shared the following highlights regarding the AAN Science Committee and their interaction 
with the American Brain Foundation’s Research Advisory Committee.  

• The Science Committee is one of 26 committees reporting to the AAN Board of Directors.  
• The Science Committee Activities include:  

o Delivering research to AAN members. 
o Planning Annual Meeting and Regional Conference scientific program. 
o Clinical, Bench and Translational Research. 
o Research Program (works with the ABF and partners to provide research funding). 
o Identifies research priorities and works to advocate for research funding. 
o Scientific Awards for researchers. 
o Develops relationships with NIH and its Institutes, focused on NINDS and NIA. 

• The AAN Special Commission – IDEAS (Inclusion, Diversity, Equity, Anti-Racism, and Social 
Justice) provided the Science Committee the following elements: 

o Annual Meeting – abstract topic, specific programming, implement process for speakers 
& working with subspeciality groups regarding diversity. 

o Awards – Create new awards recognizing diverse neurologist & neuroscientist. 
o Research Funding – Identify research funding opportunities for black and other UIN 

members and have CRTS’s dedicated to disparities research. 
• ABF & Research Program Successes – Thanks to the ABF! 

o Increase in funding opportunities. 
o 83% of recipients receive further funding. 
o Commitment to improving health disparities and diversity elements. 
o Strong working relationship with open communication. 
o Adjustments to protected time. 
o Committed to simplifying the process. 

• Science Committee & Research Program Vision 
o Continue (and expand) current level of funding. 
o Maintain and diversify disease specific scholarships. 
o Expand non-disease specific scholarships. 
o Focus on efforts that build and expand neurologic research pipeline. 

• 2021 Research Program – 16 Awards  
o AANI – 8 
o ABF/Partner Funded – 8 
o Award recipients programming includes AAN Annual Meeting registration, research 

celebration & research career symposium and recognition at the Annual Meeting as well 
as networking and mentoring opportunities. 

o Applicant data was reviewed, they have added more gender and diversity data 
• 2021 Funding Rates – very competitive process 

o 16 Awards / 140 Applicants 
o Total Funding Rate: 11% 
o Funding Rate AANI Awards: 8% (5% Career Development Award & 9% CRTS) 
o Funding Rate ABF / Partner Funded Awards: 17% 

 
Dr. George congratulated and thanked the ABF for its work on the Lewy Body Dementia Initiative. The 
Science Committee looks forward to working with the ABF, the Alzheimer’s Association, and the Michael 
J. Fox Foundation. The Science Committee looks forward to expanding research and supporting more 
researchers in 2021 and beyond. 

  
 
 



 
 

Board members discussed the data presented by Dr. George. Suggestions and comments included: 
• Giving more visibility to the career trajectory of CRTS awardees. 
• Talking more about the number of applications we are unable to fund. 
• Synchronizing fundraising with disease areas that have the most applicants. 

 

Research Advisory Committee and Strategic Research Discussion (Robert Griggs, MD)   

Dr. Griggs shared these highlights:  

• Introduced the seven new Research Advisory Committee members: Dr. Bruce Ovbiagele, Dr. 
Reisa Sperling, Dr. Ron Petersen, Dr. Jacqueline French, Dr. Jose Biller, Dr. Na Tosha N. Gatson 
and Dr. Gordon Smith. 
 

• 2021 Priorities for Research Advisory Committee 
o Expand Next Generation Research Grants through AAN. 
o Collaborate with AAN to fund research addressing health disparities and diversity. 
o Launch one or more high-risk, high-reward initiatives with “Cure One, Cure Many” 

emphasis. 
 
Dr. Griggs introduced the proposed topics below for the next ABF Special Initiative sharing the 
opportunities and weaknesses for each. 
 

• Glioblastoma 
• Neuroinflammation 
• Dementia 

 
Discussion: 
 
Board members discussed whether or not it would be better to develop an initiative around a single 
disease (Glioblastoma) or set of diseases (Dementia) versus neuroinflammation, a phenomenon in 
multiple brain diseases. 
 
Wouldn’t it be difficult to raise money for neuroinflammation, if a donor is passionate about giving to a 
specific disease? On the other hand, if we can show how solving neuroinflammation is critical to 
unlocking the mysteries of the donor’s specific disease interest, wouldn’t this attract them to give?  
 
There was also discussion about connecting a neuroinflammation initiative to COVID, as 
neuroinflammation is an important complication of COVID. The NIH has prioritized this and appropriated 
$1.5 billion dollars to study the neurological affects of Covid-19. People have no idea that 30-70% will 
have neurological consequences or temporary manifestations.   

Most felt that tying many brain diseases together under neuroinflammation, as well as COVID, is what we 
stand for when we say Cure One, Cure Many. It is consistent with our vision and it has the ability, when 
you are marketing and talking with people, to appeal to their primary concern. Kevin says it is a great 
idea. 

Dr. Dodick said that there was a consensus is to pursue neuroinflammation. Now the RAC should come 
up with a plan and strategy of how to execute on this new initiative.  

Financial Report (Jim Essey)   
Mr. Essey provided a results overview with these highlights:  

• In 2019 AAN “doubled down” by increasing funding from $750K to $1.5M, they accepted a budget 
showing revenue to decline $300K with a break even bottom line. 



 
 

• In 2020, in a pandemic, revenue was up $84K and expenses were down $519K resulting in a 
$600K increase from 2019 – a far cry from break even. 

• In 2021 the strategy is to reinvest that bottom line back into marketing and other expenses. The 
revenue is expected to weaken slightly given some LBD grants received in 2020 but over the two 
years (2020 & 2021), we will exceed the plan by $400K while still investing for the future.  
 

Year End Financial Statements, December 31, 2020 (Lindsey Taveren)   
Ms. Taveren shared these 2020 financial highlights:  

• Revenue – Exceeded fundraising goals by $6.8M (10.7%) 
• Expenses – Under budget by 14% 

o $348K (50%) of the savings are from Meetings & Travel Budget due to Covid-19 
o $170K (24%) of the savings are from Professional Services & Advertising Budget due to 

cancellation of in person events 
o $136K (20%) of the savings are from Grants & Awards 

• Statement of Financial Position  
o Total Assets $15.1M ($2M increase over 2019) 
o Total Liabilities $1.4M 

• 2020 Net Asset Reserve (new name) 
o $4.9M Preliminary 2020 Unrestricted Net Assets Balance 
o $1.7M less Minimum Requirement Net Asset Reserve 
o ($260K) less Portion Reserved for 2021 Deficit Budget 
o $2.9M Unrestricted Net Assets exceeding the Reserve Target ($1M increase over 2019)  
*This is a very strong position the foundation is in, these excess reserve funds could be used 
to fund other budget deficits, strategic initiatives, or even create a rainy-day fund. 

• 2020 Budget Actuals, 2021 Budget, 2020/2021 Strategic Plan Comparison 
o The 2020/2021 combined projection of the Net Operating Increase compared to the 

strategic plan is up by $401K. Revenue remains similar, and expense are down $412K. 
• 2021 Budget Adjustments 

o A 3% increase had been budgeted for the Management Fee Agreement with the AAN, 
the Foundation made the decision to decrease their footprint at the AAN building 
providing a $111K (33%) decrease in the Management Fee Agreement. This will be 
reflected in an updated forecast mid-year. 

• Annual Research Grant Expense Goal compared to 2021 Development Plan graph was shared 
that shows that we have already raised all the money needed for 2021 and 2022 fundraising and 
we are working on building up the remaining years.  

  
Commitment to Cures 2021 (Emily Christian)    
Ms. Christian shared these highlights regarding the upcoming event:  

• Complete event program was shared, the entire event is pre-recorded. 
• 3 ticket levels will be available ($40 virtual ticket, $150 breakthrough ticket that includes a 

celebration box and $1,399 virtual party host ticket for 10 guests that receive the celebration box). 
• A “golden ticket” raffle for a trip to Tuscany $100 per ticket, only sell 100 tickets. 
• Fundraising status update was provided: 

o Goal $175,000 
o Raised $92,310 ($76,000 in sponsorships) 

• Board Members asked if they have connections to outstanding sponsorship donations. 
• Event Promotion details include postcards, emails and social media campaigns, AAN promotion 

and C2C stakeholders (award winners, presenters, board members). 
• Multiple ways to share the event will be provided to all board members. 

 



 
 

Ms. Ransom reminded the board to pledge or make your annual gifts during March so we can announce 
how much we raised at Commitment to Cures. 

 
Governance Committee Report (Shafali Jeste, MD)   

Dr. Jeste shared the 2021 Priorities for the Governance Committee:   

• Recruit 4 Board members for a first term beginning on 1/1/22. 
o 3 non-neurologists 
o 1 neurologist 

• Renew Board Members Eligible for 2nd & 3rd terms. 
• Recommend Slate of Officers for terms starting 1/1/22. 
• Create recommendations regarding the Advisory/Alumni Council. 

Survey’s will be sent, please take the time to respond – your recommendations are appreciated. 

Executive Session 
 
Meeting adjourned at 1:00 p.m. CT 


