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American Brain Foundation 
Board of Directors Meeting 

May 7, 2021 
9:00am CST 

Video Conference Call 
 

In attendance:   David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; James Essey, 
Treasurer; Shafali Jeste, MD, Secretary; Orly Avitzur, MD; Jacqueline French, MD; Kevin Goodno; Robert 
Griggs, MD; James Grotta, MD; Ben Lenail; Suzanne Miller; Alyx Porter, MD; Mary Post, CAE; Martin 
Shenkman, CPA 

Excused:   David Eagleman; Jimmy Erwin; Dan Gasby; Frances Jensen, MD; Cindy McCain; Ron 
Petersen, MD; Sean Sansiveri;  

Staff: Jane Ransom, ED; Kevin Myren, CFO; Lindsey Taveren, Kim Howard, Emily Christian, Julia 
Miglets-Nelson, Liam Moore; Jessica Chase (Intern) 

The meeting was called to order at 9:04 a.m. CT. The minutes of the February 19, 2021 meeting were 
approved unanimously. Call was made for disclosure of conflict of interest related to any agenda items 
and there were none. 

Board Chair Remarks (David Dodick, MD) 

Dr. Dodick shared these highlights:  

• Dr. Orly Avitzur was introduced as a new Board member. She is the new President of AAN.  
• Congratulations to ABF for achieving a 4-star rating on Charity Navigator, the highest possible 

rating. This is up from 2-stars in 2018 and 3-stars in 2020, a remarkable achievement.  
• We are implementing a consent agenda starting at our June 11 meeting, this groups routine 

business and reports into one agenda item that can be approved in a single motion making our 
future board meeting more efficient.  

• The June 11 Board meeting will focus on research, marketing, and fundraising strategy. 
• The Executive Committee would like to introduce a new meeting schedule for 2022 moving to 

quarterly meetings that would include three virtual meetings and one 2-day retreat. 
• Commitment to Cures is over and it was a great success. 
• Thanks to the Board for their generous contributions of more than $80,000 during our recent 

annual board campaign. 

Finance Update (Jim Essey) 
 
Mr. Essey shared these highlights: 
 

• Audit Report: The complete 2020 Audit Report was provided in your materials. It was a clean 
audit, and no adjustments were identified. This report has been reviewed and approved by the 
Joint Audit Committee and the ABF Finance Committee. The only management comment was 
related to shared best practices/recommendations with the AAN IT Department, and they are 
working on those. 
 
Motion: A motion was made to accept the December 31, 2020, audited Financial Report 
prepared by Clifton Larson Allen (CLA) and to select CLA as Auditors for 2021, contingent on the 
AAN selecting CLA. This motion was approved unanimously. 
 



 

 
 

• 990 Update:  The 990 has been drafted and is being reviewed by outside counsel. It will then be 
reviewed by the Joint Audit Committee in June, the Finance Committee in late July, and the 
Board for final approval in August.  
 

• Updated Business Plan: Two years ago, the Foundation put together an aggressive business 
plan for the next 5 years. Two years later the team recommended we review that plan to see if we 
still feel we can deliver as projected, also considering the impact of COVID-19 and other factors 
that have changed over the last two years. Because of some environmental changes, we have 
found that we may be able to raise more money than we originally projected. Here are highlights 
from the business plan update:  
 

o The updated Development plan shows we can raise 26% more in restricted dollars 
($32M) and 15% less in unrestricted dollars ($12M) from the original for a net increase of 
12% more ($5M).  

o The GAAP accounting standards require that you can only recognize money’s when you 
spend them, you cannot recognize money you raise that is earmarked for future years. If 
we adjust those numbers the total support and revenue is up 2%, very close to our 
original 5-year plan. 

o Operating Expenses show savings from the original plan of $2.8M in these areas: 
 Personnel $220K (because we are using an outside marketing firm) 
 Meetings and travel $1.9M (less in-person meetings) 
 AAN management fee $450K (reduced our footprint at AAN office by going 

remote) 
 Professional fees (reduced the need for outside consultants) 
 Technology $229K (more cost-effective CRM system implemented in 2021) 
 General office  

o Operating Expenses show increases from the original plan in these areas: 
 Advertising & Marketing $2.2M (build awareness to become a household name) 

o Key Performance Indicators we report to the AAN were reviewed and everything 
increased/improved from the original plan except for unrestricted fundraising as already 
discussed. Total grants/awards increase by 7% ($20.6M) and the grants/awards going to 
the AAN increased by 4% ($19.6M).  

o AAN Return on Investment 
 AAN return on grant awards by 2024 is 886.8% 
 AAN return on fundraising by 2024 is 1259%  

 
Motion: A motion was made to accept the updated five-year business plan (2020-2024) as 
presented. This motion was approved unanimously. 
 
Kevin Myren added that this was a very helpful exercise. Both the finance staff and the ABF staff 
were very engaged and had some in-depth conversations about what could, should and would 
happen. It was a great exercise in terms of strategic financial planning as we look forward to the 
next iteration of ABF and its continued growth and acceleration.  

 
Commitment to Cures Debrief (Sean Sansiveri/Emily Christian) 
Sean congratulated everyone on a great virtual Commitment to Cures event and thanked staff for an 
exceptional job of producing a polished, entertaining and engaging virtual affair that not only exceeded 
our fundraising objectives but continued to really elevate the ABF mission. On behalf of the Board, special 
thanks to Jane, Emily, the rest of the staff, Yakkey Yak for all the effort that went into putting on such a 
great event. Highlights include: 
 



 

 
 

• Fundraising Results: $202K was the total raised exceeding the original goal of $175K and 
exceeding the stretch goal of $200K. $28K from ticket sales, $78K from donations, and $95K 
from sponsorships. The Board donations of $83K are not included in these numbers. 

• Net Revenue: The net revenue from the event was approximately $115K which was 58% higher 
than 2020 and 39% higher than 2019.  

• Ticket Sales: With a multi-channel approach to event promotions, ticket sales exceeded our 
expectations in all ticket categories with a total of 607 registrations.  

• Attendance: 873 people visited the event page on the day of the event, and they stuck around 
on average for about 40 minutes which is not bad for a young virtual event in an environment 
where everyone is sick of Zoom.  

• Social Media: The total number of people that saw our event posts was over 389K. Additional 
reach was obtained by our special guests and board network (Twitter follower for Jim Cramer-
1.5M, Cindy McCain 280K & Sanjay Gupta 2.5M).  

• AAN Members/Brain & Life Subscriber Engagement:  
o 621 AAN member donors/registrants (391 donors/160 new donors, 230 registrants, $65,612 

raised from AAN members) 
o 25 B&L subscriber donors/registrants (22 new donors, 21 registrants, $1,685 raised from B&L 

subscribers) 
 
Emily Christian gathered input from the Board on strengths and weaknesses via the chat.  
 
Sean Sansiveri posed this question for the 2022 event “How do we have an in-person presence at the 
AAN Annual Meeting and engage the national public audience we reach with a virtual event?”  
 

• Dr. Dodick suggested live streaming the in-person event to the public for free. We are all about 
raising awareness of who we are, and the $40 registration fee might be too much for people. If we 
tripled the attendance, we would increase awareness because a lot of people will tune in just to 
see the star power we had at the event. We might lose some money on a registration fee, but we 
might gain more followers and ultimately more donations and more money by making access 
broadly available in the future. 

• Jane shared one staff idea that would be a pre-recorded event that is done for the public and 
show that at the AAN meeting with appetizers and drinks (watch party) and have one compelling 
speaker or celebrity that is live.  

• Dr. Dodick confirmed that Jim Cramer has committed to emceeing the 2022 event. 
• Dr. Grotta wondered if the event could be highlighted and promoted as an evening social event 

for all academy members and exhibitors to raise the visibility.   
• Dr. Griggs mentioned the 2022 meeting being on the west coast and thought the time zone could 

be a challenge for a combined event. He thought we could have an in-person event in Seattle and 
then take parts of that event to create a virtual event separate from the meeting at a time when 
more people could attend. 

 
Dr. Dodick asked everyone to send their additional thoughts and ideas to Jane to share with Sean 
and the C2C committee. 

 
Governance Committee Report (Shafali Jeste, MD)   

Dr. Jeste shared the following highlights from the Governance Committee:    

• Jimmy Erwin has left the board due to conflicts of interest with his Foundation.  
• Shafali Jeste will not be renewing her term because she is going to be the Chief of Neurology at 

Children’s Hospital Los Angeles (CHLA) starting in July. 
• Board openings in 2022 include 2 neurologists and 4 non-neurologists. 
• Recruitment priorities include financial skills (budget/long-term goals), diversity 

(race/ethnicity/age), geographic location (focus on Boston/Chicago/Atlanta). 



 

 
 

• Many of you completed the board recommendations survey but if you have any other new 
candidate recommendations please send them to Jane Ransom by Friday, May 14. 

• The committee is also working on the 2022 Slate of Officers, you will receive an anonymous 
survey after this meeting for you to help shape our leadership by responding. 

The Governance Committee presented the nomination of Ken Shubin Stein to fill Jimmy Erwin’s position 
on the Board. Dr. Dodick walked through Ken Shubin Stein’s interesting and unique background and 
noted that a copy of his bio was included in the materials. 

Motion: A motion was made to elect Ken Shubin Stein to the American Brain Foundation Board of 
Directors for a first term effective immediately. It was noted that because he is replacing Jimmy Erwin his 
official term will be 1/1/2021- 12/31/2022. This motion was passed unanimously. 

Meeting adjourned at 10:00 a.m. CT. 


