Compensation Committee

AMERICAN February 16, 2021
BRAI N 5:00 pm ET/4:00 pm CT / 3:00 pm MT / 2:00 pm PT
FOUNDATION

Kevin Goodno, Chair; Martin Shenkman; Jacqueline French, MD; Ben Lenail;

Committee Members David Dodick, MD

Staff Jane Ransom, Deanna Ekholm, CHRDO, Kevin Myren, CFO; Kim Howard
AGENDA ITEM PRESENTED BY
4:00 pm CT | Call to Order Kevin Goodno, Chair
4:05 Approval of December 8, 2020 Minutes Kevin Goodno
4:10 2020 Q4 Scorecard Jane Ransom
4:20 2021 Scorecard and Incentive Jane Ransom, Kevin Myren, CFO
4:30 Executive Session Kevin Goodno, Deanna Ekholm
5:00 Adjourn
Materials:
Draft Meeting Minutes from December 8, 2020 - page 2
2020 Q4 Board Scorecard - page 4
Recommended 2021 Scorecard - page 6
Recommended 2021 Incentive - page 8
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AMERICAN

B RAI N American Brain Foundation

FOUNDATION

Compensation Committee Meeting
December 8, 2020
4:00 p.m. CT
Conference Call

In attendance: Kevin Goodno, Chair; Martin Shenkman, Jacqueline French, MD, Ben Lenail,
David Dodick, MD

Staff: Jane Ransom, Deanna Ekholm, Kevin Myren, CFO; Kim Howard

The meeting was called to order at 4:02 pm CT by Kevin Goodno

The members approved the minutes of the February 18, 2020 meeting unanimously.

1.

Executive Director 2020 Performance Review (Deanna Ekholm) The Executive
Director survey that was used for 2019 was reviewed. Based on what the AAN is doing,
the recommendation was made to add two new questions to the 2020 survey. The first
was about demonstrating a commitment to equity, diversity and inclusion throughout the
organization. The second was in regard to agile leadership during the Covid-19
pandemic and being able to balance strategic vision against the demands of the
immediate challenges. The committee agreed with those recommendations and those
questions will be added to the 2020 performance review.

The survey will be sent out in early January to all ABF Board members, AAN CEO Mary
Post, and the AAN Board President Dr. Jim Stevens. By sending it in January we hope
to get a better response rate than when we previously sent the survey in December. The
responses will then be reviewed with the Compensation Committee at the February 16,
2021 meeting along with the recommendations for compensation and incentive payout.
The Compensation Committee will make a recommendation to the Board Chair, who will
ask for the Board'’s review and approval in the Executive Session of the February 19,
2021 board meeting. The Board Chair and Executive Director will then meet to go over
the results of the survey, compensation and incentives as approved by the board.

Ms. Ekholm mentioned the AAN Board has implemented the performance review is held
by the current chair, the incoming chair and the immediate past president allowing for a
nice continuity year over year as those terms end. This could be discussed further with
the executive committee regarding who is the review committee and who should be
conducting the reviews. Kevin recommended discussing this further at the next
executive committee meeting.

2021 Board Scorecard Recommendation (Jane Ransom) This committee approves
and recommends the scorecard for the following year to the entire board. The 2021
scorecard will be based on our 2021 budget goals rather than the business plan goals.
The AAN adjusted our business plan goals for 2021 back to the 2020 goals, but the
Finance Committee decided our ABF 2021 goals should be based on our actual 2021
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budget. The $4.3M in the restricted fund and the $867K in the unrestricted fund are
coming directly from the 2021 budget. The rest of the scorecard is being built out with
2020 results as the threshold and adding the appropriate percentages for the target and
maximum goals. Two new marketing goals will be added to the 2021 scorecard so that
we can better track marketing results. This complete document will be shared at the next
compensation meeting in.

3. 2021 Incentive Goals Recommendation (Jane Ransom) This committee needs to
recommend the top 4-5 goals to be used for the 2021 incentive grid from the board
scorecard. The complete scorecard categories were reviewed line by line showing all the
options the committee can choose from for the 2021 incentive. In 2020 one public
engagement goal, three philanthropy goals and one financial goal were selected. Based
on the discussion, a few new items will be added to track related to public engagement
on the 2021 board scorecard. Staff should suggest two in public engagement to add to
the incentive and possibly drop the net operating increase/decrease.

4. Meeting of February 16, 2021 (Kevin Goodno) The next Compensation Committee
meeting will review the survey results, final 2020 Scorecard results and 2020 incentive
results. The new 2021 incentive goals will also be finalized to present to the board. A
recommendation from this committee will be needed to present any compensation
change for 2021 and the incentive payout for 2020 for the Executive Director and staff to
the board at the executive session at the February 19 board meeting.

Discussion: Ben Lenail mentioned his observations as a new board and committee member that
our goals, as they are outlined, are a bit dry and also very quantitative. Ben thinks goals need to
be tied to a more visceral way of operating, capturing people’s imagination as well as starting
programs that are going to make a strategic difference. Ideally that is what you measure people
on and compensate and reward people on. Jane Ransom mentioned the survey questions that
are sent relate more to this aspect that Ben mentioned. Kevin Goodno said this would be a
great conversation to have with the board at the executive session and he hoped that Ben could
lead that discussion.

Meeting adjourned at 4:38 pm CT
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2020 ABF Board Scorecard

Strategic Goal #1 FUNDRAISING

Outcomes Q4 2020 Threshold Target Maximum
. Total funds raised
a. Restricted $4,293,174 $3,800,000 | $3,990,000 | $4,750,000
b. Unrestricted $1,032,823 $850,000 $892,500 $935,000
c. AAN Support $1,500,000 $1,500,000| $1,500,000 | $1,500,000

. Major Donor Pipeline Value

a. Number of Solicitiations 860 150 158 188

b. Total Gift Ask $9,745,332 $8,000,000| $8,400,000 | $10,000,000
. Donors

a. Total Number of Donors 2938 2700 2835 2970

b. Total Donors from Website 912 350 368 385

. Staffing - Total FTE's

a. Total FTEs 8 9 9 9

b. Retention Rate 100% TBD TBD TBD

. Functional Ratios

a. Programming 67.2% 72% 73% 73%
b. Fundraising 14.3% 13% 13% 12%
¢. Management 18.5% 15% 15% 15%

. Fundraising Efficiency Ratio

a. Cost to Raise a $1 $0.09 $0.12 $0.12 $0.12

b. Revenue Raised Per FTE $853,250 $683,333 | $709,167 $798,333
. Charity Navigator Rating Three Star Two Star | Three Star Four Star
. Guidestar Rating Platinum Gold Gold Platinum
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Strategic Goal #2 RESEARCH
Q4 2020 Threshold Target Maximum
1. Total Research Grants and Awards Funded
a. AAN Total $1,796,500 | S$1,800,000]| $1,800,000 | $1,800,000
b. Other Grants Total $171,090 $203,000 $203,000 $203,000
2. Total # of Research Grants
a. AAN Total 10 8 8 8
b. Other Awards Total 2 2 2 2
3. Total Number of CDA's 0 0 0 0
4. Total # of Crowdfunding Awards 0 2 3 4
5. Total AAN ROI on ABF Research Grants 169% 166% 166% 166%
Strategic Goal #3 PUBLIC AWARENESS
Outcomes Q4 2020 Threshold Target Maximum
1. Stakeholder awareness of what Brain Disease is 20% 29% 31% 32%
2. Stakel.mlder awareness of the American Brain 6% 3% 259 27%
Foundation
3. Unique Web Visitors 122,460 45184 46884 48584
4. Social Media Followers 32,310 14726 16119 17512
Strategic Goal #4 |AAN/ABF PARTNERSHIP
Outcomes Q4 2020 Threshold Target Maximum
1. Number of AAN members who are aware of the ABF 80% 78% 79% 80%
2. Number of AAN members donating to the ABF 1637 1881 1900 1918
3. Percentage of AAN staff donating to the ABF 60% 56% 57% 57%
4. AAN ROI on Total ABF Fundraising 588% 531% 531% 531%
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2021 ABF BOARD SCORECARD

Strategic Goal #1 FUNDRAISING

Outcomes 2021 Threshold Target Maximum

1. Total funds raised

a. Restricted $4,314,666 $4,530,399 $5,393,333

b. Unrestricted $867,475 $910,849 $954,223

c. AAN Support $1,250,000 $1,250,000 $1,250,000
2. Major Donor Pipeline Value

a. Number of Solicitiations 860 903 1075

b. Total Gift Ask $9,745,332 $10,232,599 $12,181,665
3. Donors

a. Total Number of Donors 2938 3085 3232

b. Total Donors from Website 912 958 1003
4. Staffing - Total FTE's

a. Total FTEs 8 9 10

b. Retention Rate 80% 90% 100%
5. Functional Ratios

a. Programming 72% 75% 77%

b. Fundraising 13% 12% 10%

¢. Management 15% 14% 13%
6. Fundraising Efficiency Ratio

a. Cost to Raise a $1 $0.12 $0.11 $0.10

b. Revenue Raised Per FTE $804,018 $836,406 $949,694
7. Charity Navigator Rating Three Star Three Star Four Star
8. Guidestar Rating Gold Gold Platinum

Strategic Goal#2 ~ RESEARCH GRANTS

Outcomes Aig:alls Threshold Target Maximum

1. Total Grant & Awards Funded

a. AAN Total $2,000,000 $2,000,000 $2,000,000

b. Other Grants Total $203,000 $203,000 $203,000
2. Total # of Grants

a. AAN Total 9 10 11

b. Other Awards Total 3 4 5
3. Total Number of CDA's 0 1 2
4. Total AAN ROI on ABF Research Grants 166% 166% 166%
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2021 ABF BOARD SCORECARD

strategicGoal #3 ~ PUBLIC AWARENESS
Outcomes Af:f::ls Threshold Target Maximum
1. Stakeholder awareness of what Brain Disease is 25% 30% 34%
:;z:‘adk;?::‘der awareness of the American Brain 27% 30% 329
3. Unique Web Visitors 156,000 163,800 171,600
4. Social Media Followers 42,000 44,100 46,200
5. Email Contact List 18,000 18,900 19,800
6. Monthly Web Session 180,000 189,000 198,000

strategic Goal#4  AAN/ABF PARTNERSHIP

Outcomes Af:f::ls Threshold Target Maximum
1. Number of AAN members who are aware of the ABF 80% 81% 82%
2. Number of AAN members donating to the ABF 1637 1653 1669
3. Percentage of AAN staff donating to the ABF 60% 63% 66%
4. AAN ROI on Total ABF Fundraising 531% 531% 531%
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American Brain Foundation
2021 Incentive Goals

2020 2021
Actuals Threshold Target Maximum  Weight Threshold Target Maximum Score
Public Engagement
Increased site traffic (# of Board 5% over 10% over
122,460 156,000 163,800 171,600 10%
Users) ? Scorecard Threshold  Threshold
B 9 109
_ _ 32,310 42,000 44,100 46,200  10% oard >% over 0% over
Social Media Followers Scorecard Threshold  Threshold
Philanthropy
Board 5% 25%
Total Restricted Funds Raised ~ $ 4,293,175 $ 4,314,666 $ 4,530,399 $ 5,393,333  25% oar o over o over
Scorecard Threshold  Threshold
Unrestricted Operating Grants
Board 59 109
(Excludes Any AAN Supportand $ 1,032,823 $ 867,475 $ 910,849 $ 954223  20% oar % over % over
. Scorecard Threshold  Threshold
Planned Gifts)
Board 5% over 10% over
Total N fD 2,938 2,938 3,085 3,232 209
otal Number of Donors ’ ’ ! ’ % Scorecard Threshold  Threshold
Financial
Net Operating Increase Midpoint of  Average of
P & S 671,694 (260,730) S 6,575 S 273,879 15% Budget Threshold & Last Three
(Decrease) .
Maximum Years
100%

Weight

Weighted
Score
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