
 

 
 

American Brain Foundation 
Finance Committee Meeting 

October 27, 2020 
9:30 a.m. CT 

Video Conference Call 
 
In attendance:  James Essey, Chair; James Stevens, MD; Martin Shenkman, CPA 

Excused: Sharon Klein, James Erwin 

Staff: Jane Ransom, ED; Kevin Myren, CFO; Lindsey Taveren; Kim Howard 

Jim Essey, Chair, called the meeting to order at 9:32 a.m. CT.   

The minutes of the September 10, 2020 meeting were approved unanimously. 

Mr. Essey said that in this meeting the most recent financials would be reviewed and the 
projections for next year would be presented. This committee will need to determine if this is the 
2021 budget we want to present to the Board in November. 

Financial Statements ending September 30, 2020 (Lindsey Taveren)  
 
The committee reviewed the financial statements, and these are the highlights presented:  
 

• Operating Revenues is at $4.4M, 83% of the aggregate YTD budgeted fundraising 
goals. 
 

• Unrestricted revenue is at 92% of the YTD budget goal and restricted revenue is at 72% 
of its YTD budget goal mainly due to the $1.5 million Alzheimer's Association grant. 
 

• The new restricted assets schedule show $8M of current restricted assets available. A 
new line has been added for the LBD Grants of $1.5M. 
 

• A new metric showing restricted grant funds for research future years was shared, it 
shows the funds raised, CRTS reserves and fundraising goals through 2025. On a very 
positive note, we have already raised a significant amount of the funds needed through 
2023. If we are successful in 2021 and 2022 that will continue to fund the future years.  

 
• Operating Expenses are $3.6M, 16% under budget and the trends remain the same. 

 
• Long Term Investments are down 4% ($216K). The Long-Term Investments/Net Assets  

schedule was added to the materials that shows the breakout of the ABF long-term 
investments that was requested at the last meeting. 
 

• Net Operating Increase is $651K. 
 

• September 2020 Statement of Financial Position:  
o Total Assests $14.2M which includes $3.8M in grants receivable 
o Cash and investments total $10.3M 



 

o Liabilities are $1.6M, the majority of which represents Grants Payable of $1.4M 
 

Other items discussed: 
• The PPP loan of $146K is not reflected yet in the year-to-date numbers, access has 

been received to the forgiveness portal to apply for that loan forgiveness. 
• There are concerns that each chart seems to have a different number and at the Board 

level they are not as clued in to all of these to be able to understand them. 
• With the forecasted surplus for 2020 we have $2.5M of unrestricted assets exceeding 

the minimum required operating reserve that can be used. 
 
 
Draft 2021 Budget (Jane Ransom) 
 
We found out last week that in an incredible gesture with our partnership with the Academy they 
have decided to freeze our goals for 2021 on the business plan scorecard to the 2020 goals 
given the uncertain atmosphere of COVID-19. That being said, we are hoping to exceed that 
and we are planning a budget that will include $2.1M of unrestricted fundraising which includes 
the AAN grant of $1.25M and $4.3 million, which is $500K over 2020’s budget for restricted 
fundraising. 
 
Our goal for 2021 is not only to increase our fundraising but to increase our grant making. We 
plan to grant $2.2M in scholarships and awards, $2M to the AAN’s research program and a little 
over $200K to other grants and awards. As for our financial strategy we want to take advantage 
of the savings we’ve had because of COVID-19 and invest those savings and other money that 
we raise next year in marketing, which is needed to increase our number of donors and 
donations. We would like to use that $261K of the surplus for our 2021 budget, mostly in 
marketing and public awareness. We will have to run a deficit and in order to do this, but we will 
pay for the deficit with surplus monies from 2020.   
 
We will also save $65K, which equates to the net increase shown in the 2021 business plan, 
because we won’t use our entire operating reserves. We made this change at the last minute so 
we will be redistributing some of the $65K cuts that were made to different budget lines. Jane 
Ransom asked if that was ok and if we need additional approval, the committee said it was fine 
to proceed with those updates as needed and no approval was needed. She also confirmed that 
we will remain at 8 full-time equivalent staff and our management fee will increases by 3%. 
Another expense will be the implementation of a new CRM and the other significant investment 
includes paid advertising which we have never done before that should give us a big boost in 
our brand awareness.  
 
Dr. Stevens asked if we would have metric numbers for 2020 in public awareness so we can 
see if this investment in 2021 makes a difference. Ms. Ransom confirmed that we do a market 
survey every January so we will be able to look at those numbers. Also, ABF is tracking other 
public awareness metrics that are not on the AAN Scorecard, such as, web page visits and 
social media followers. 
 
After reviewing our 2021 financial strategy, and asking for additional discussion, the following 
motion passed unanimously.   
 



 

MOTION: To recommend the proposed 2021 Budget to the Board for their approval. 
 
Mr. Shenkman offered to meet with some staff members and create a memo in 2021 of some of 
the accounting terms and what some of these abbreviations mean to share with this committee 
and the board.  
 
Development Report & 2021 Development Plan (Jane Ransom)   
 
There is no development report for this meeting because we received a commitment for $1.65M 
from the McKnight Brian Research Foundation and we know we are going to meet our 2020 
goals. 
 
Dr. Stevens asked how the McKnight Grant would be recognized and it was confirmed that the 
McKnight grant is going to be fully recognized in 2020 but it is for future years. It includes 10 
CRTS grants total with 2 per year from 2023-2027; and these are not reflected yet on any of the 
charts that were presented today.  
 
The committee reviewed projected 2021 funding sources provided by Jane Ransom. Mr. Essey 
thanked Jane for this granular view which is very helpful to show where exactly all of these 
projected dollars are coming from. If we keep building on these types of results, there is not limit 
as to where we can go. 
 
 Meeting adjourned at 10:16 a.m. CT  


