
 
 

American Brain Foundation 
Finance Committee Meeting 

September 10, 2020 
9:00 a.m. CT 

Conference Call 
 
In attendance:  James Essey, Chair; James Erwin, James Stevens, MD; Martin Shenkman, 
CPA 

Excused: Sharon Klein 

Staff: Jane Ransom, ED; Tim Engel, CFO; Lindsey Taveren; Kim Howard 

The meeting was called to order at 9:05 a.m. CT.   

Jane Ransom introduced new Board member Ben Lenail who joined the ABF Board September 
1, 2020, and who will be a member of the ABF Finance Committee. Jane also introduced Kevin 
Myren, the new CFO of the AAN and ABF.  

The minutes of the July 21, 2020 meeting were approved unanimously. 

Jim Essey highlighted the effort that has been made to adjust the statements to reflect some of 
the comments made at the last meeting. The goal is to make it clearer for everyone to 
understand the story of where we were last year, where we are now and how we expect to finish 
2020. 

Financial Statements ending July 31,2020 (Lindsey Taveren)  
Only one month has passed since our last review but a lot has changed. Most of ABF’s 
research grants were finalized in July, which is the main reason for increases in both revenue 
and expense. 
 

Operating Statement  
The operating statement has been structured to show more detail than in the past. The 
AAN’s grant to ABF has its own line, and the Funds Raised for Future Years line 
includes categories for Research, Awards, Endowments and Public Awareness. A 
specific Gift-in-Kind line has been added under revenue and expense. 
 
Total operating revenue is $4M and operating expenses are $3.2M. We have a net 
operating increase of $742K. Long term investments are still performing negatively for 
the year at -3.9%, but they performed better in July at 2.4%. The Total Funds Raised is 
$2.2M which is 50% of the YTD budgeted fundraising goals. Unrestricted revenue is at 
89% of the budgeted goal and restricted revenue is at 12% of the budgeted goal. The 
negative variances in the GAAP adjustment are mainly due timing or a permanent 
variance that will be reflected in the forecast. A few grants have not yet been made, 
including the American Heart Association. Expenses are 18% under budget YTD. 
Meetings and travel have been affected greatly by COVID-19 and show a savings of 
$244K YTD which only gets higher once we look at the forecast expectations for that 
item.  
 
 



Jimmy Erwin requested the breakdown between equities and fixed income for our long-
term investments, Lindsey will gather those details and send them out. 
 
Statement of Financial Position  
ABF ended July with $12.6M in total assets which is a decrease from June of $1.4M 
driven by the grants that went out in July. Cash and investments total $9.9M as of July 
and liabilities are $1.5M, the majority of which is represented by grants payable. Our 
total liabilities and net assets are very similar to this time last year.  
 
Restricted Assets Schedule (New Schedule)  
This new schedule shows detailed activity in restricted assets, funds that are restricted 
to a certain event or time. The first column shows total assets of $9.5M as of 
12/31/2019. Much of this amount has been raised over many years so this is an 
cumulative amount of restricted money. Columns two, three and four show 2020 activity. 
Column two shows new funds that have been raised ($393K), column three shows 
interest gains/losses on endowments and advised funds (-$323K) and column three 
shows what funds we have released in 2020 ($1.7M) and the final four columns show 
future revenue releases in 2020, 2021, 2022, 2023 and beyond. Total restricted assets 
available as of 7/31/2020 are $7.5M. This schedule does not reflect new money being 
raised; that can be viewed on the Development Report. 
 
Updated 2020 Forecast 
The updated forecast projects a net operating increase of $327K compared to the 
original budget net income of $0, this is higher than what we had last forecasted. On the 
revenue side we are conservatively still decreasing some of our unrestricted goals 
because there are some unknown variables with year-end. We historically anticipate 
more donations near the end of the year. Our $146K PPP loan is also included. On the 
expense side the largest variances are meetings and travel down $314K, as well as 
some professional services, advertising and awards which are down $163K. A 
contingency was added for $50K for any unanticipated expenses through the end of the 
year. In spite of that contingency expense and being conservative on the revenue side 
the surplus still is 327K, a very positive bottom line. 
 
Forecasted Operating Reserve 2020 
The ABF operating reserve policy was reviewed and the projections for the December 
2020 reserve where shared showing $2.5M in unrestricted assets in excess of the 
minimum required operating reserve. We have a very large reserve at hand to protect us 
for future years. 
 
The Functional Expenses and Ratios report was discussed as well as how our functional 
expense goal is determined. Jane Ransom confirmed the goal on the report is from the 
ABF business plan and is reflected on the ABF scorecard. The industry standard 
benchmark is 75% for programming and 25% for administration and fundraising. Kevin, 
Lindsey, and Jane will confirm the industry benchmarks and add those to this report. 
  

Development Report (Jane Ransom) The Alzheimer’s agreement was signed for $1.5M on 
September 3 so that has been added to this report. We still have a challenge to meet the 
restricted fundraising goal of $3.8M.  We are working with Industry as of July and there are 
promising requests out there, but it is still early in the process. We are also starting to renew 



grants with our non-profit partners for research over the next few months. We are looking good 
in unrestricted fundraising; the PPP loan should convert into a grant by the end of the year. Our 
major donors line jumped up nicely with an anonymous donation of $250K.  
 
The committee reviewed a list of prospects for institutional grant making. Jane laid out how we 
plan to reach our goals of $3.7M for 2020. We have successfully made up the current gap 
between this year and last year at this time with the execution of an agreement with the 
Alzheimer’s Association for $1.5M that will be fully booked in September. We are also expecting 
$50K from the American Epilepsy Society in September and an additional $50K in October. In 
November we anticipate funds from Novartis, Eisai and AveXis totaling $456K; and in 
December we anticipate funds from CreAte Consortium of $100K and the McKnight Brain 
Research Foundation of $1.65M.  We are dependent on the McKnight grant to reach our goal 
but will continue to work with Industry to produce additional funds. We have already raised 
$108K for the scientific awards and expect to raise an additional $100K from the Potamkin 
Family by December to surpass our $150K goal. 
 
ABF Presentation to the AAN Board Discussion (Jim Essey) 
The committee discussed what ABF should highlight in its upcoming presentation to the AAN 
board, including: 

• Compare last year to this year and show that we are on target to reach our goals. 
• We received an additional $750K from AAN so we need to show what we have done 

with those funds - discuss our use of Yakkety Yak and how they are raising awareness.  
• Pharma has opened a new area to raise funds and it is already bringing us some nice 

success which is very positive. 
• Dr. Stevens said the board may want frequent updates of how October, November and 

December are going to provide additional comfort. 
• Remind the AAN board of the 5-year plan and that this is a building year. 
• Promote how well we are doing considering the pandemic environment. 

 
Strategic Options for 2020 Surplus (Jane Ransom) 
Since we have forecast an operating surplus, we need to determine how best to strategically 
use that surplus. Options include reinvesting the surplus or using the surplus to help grow the 
organization. The committee discussed a staff recommendation to use surplus funds to to grow 
the organization through further investment in the marketing plan. ABF has been operating this 
year with almost no paid advertising. We have a challenge ahead of us raise much more money 
to create more content and pay for more advertising to build our brand. Building our brand is 
essential for growing the organization. We have a $600K need for 2021 in marketing and public 
awareness and would like to invest a lot of it in marketing. The committee agreed that this is a 
good decision to move forward with funding the marketing plan as discussed, and Jim Essey 
asked staff to include this in our budgeting for 2021. 
 
Ideas for new Finance Committee initiatives (Jim Essey) 
No new initiatives were mentioned but Dr. Dodick shared his focus right now is on the “big 
wins”, reaching out to the Allen Institute and the Gates Foundation and similar organizations for 
funding. Ben Lenail has provided Jane with a template to convert our business plan for a larger 
audience, not only the AAN as Dr. Dodick approaches these opportunities. 
 
Meeting adjourned at 10:10 a.m. CT  


