
 
 

 
 

American Brain Foundation 
Board of Directors Meeting 

August 6, 2020 
10:00am CST 

Video Conference Call 
 

In attendance:   David Dodick, MD, Chair; Susan Schneider Williams, Vice Chair; James Essey, 
Treasurer; Shafali Jeste, MD, Secretary; James Erwin, Jacqueline French, MD; Dan Gasby; Kevin 
Goodno; Robert Griggs, MD; Cindy McCain; Suzanne Miller; Mary Post, CAE; Sean Sansiveri; Martin 
Shenkman, CPA; James Stevens, MD; Ben Utecht 

Staff: Jane Ransom, ED; Tim Engel, CFO; Kim Howard, Emily Christian, Lisa Dahlberg, Julia Miglets-
Nelson, Liam Moore 

Excused:   David Eagleman, PhD; James Grotta, MD; Frances Jensen, MD; Sharon Klein; Ronald 
Peterson, MD; Joseph Sirven, MD 

The meeting was called to order at 9:01 a.m. CT.   

The minutes of the June 13, 2020 meeting were approved unanimously. 

Board Chair Remarks (David Dodick, MD)  The meeting began by honoring a board member and a 
staff member who are leaving the foundation, Ben Utecht (departing 8/31) and Tim Engel (departing 8/7). 
Ben Utecht started out as the AAN spokesperson on concussion and received the ABF’s Public 
Leadership Award in 2014. In 2016 he joined the ABF Board. Ben will be focusing on his international 
singing career and we wish him much success. Tim Engel is retiring after 14 years as the CFO for the 
AAN and the ABF. Tim has helped the ABF chart a financial course toward our vision of becoming the 
largest national charitable organization for the brain. Many other kind words of thanks were shared about 
each member and their contributions to the success of the ABF.  

The ABF staff has been very busy engaging several large pharmaceutical companies and device 
manufacturers with opportunities for them to support brain disease research. Dr. Dodick reassured the 
Board that this will in no way distract us from our commitment to being a public facing foundation with a 
vision of raising awareness of and support for research from public philanthropy. The potential to raise 
significant support for research from these companies will only enhance our visibility and help us raise 
awareness of and support for our mission.  
 
Executive Director Report (Jane Ransom) The activities since the last board meeting were discussed 
and are summarized below: 

COVID-19 Environment Update 
• The ABF Staff is working remotely with no travel allowed until at least January 4, 2021 following 

the AAN guidelines. 
• US Bank says we can apply for forgiveness of our Payroll Protection Program loan in August. 
• Commitment to Cures (4/21/21) will be a virtual event with a live “watch party” in San Francisco. 
• We are maintaining our fundraising goals while cutting expenses in travel and other areas 

impacted by COVID. 
• The November Board meeting will be virtual rather than in-person on Sunday, November 15, 

2020. 
 
 
 



 
 

Public Engagement Highlights 
• The Annual Report has been published and distributed. 
• The ABF Website has added a Blog with Facebook Live event summaries and an Awards page 

highlighting awards funded through the ABF 
• Social Media posts are made daily Monday through Friday and these posts includes stories from 

the frontlines, brain disease facts & stats, info about the ABF & healthy living tips 
 
Philanthropy/Fundraising Highlights  

• Annual Fund – the email campaign is underway, the AAN Employee Giving Campaign starts in 
September and prep work has begun for the Year-End Campaign. 

• Major Giving – the monthly virtual events for donors have been very successful so they will 
continue, Jane suggest that Board members consider hosting one of these events, nothing needs 
to be done except being the host and emailing the invites to your friends so please consider being 
a host. An anonymous unrestricted gift of $250,000 on August 5, 2020. 

• Institutional Giving – in July we submitted $5.1M LOIs and proposals to Industry and those 
discussions are going very well, we have $2.3M renewals under discussion and the $1.5M 
Alzheimer’s Association grant is still pending. There is a total of $8.78M of requests in play. 

 
 The Development Report was referenced highlighting that we are doing well with our unrestricted 
 goal of $2.35M but falling short on our restricted goal so that is where we are focused and feeling 
 confident with all of the requests that are in play.  
 
AAN/ABF Partnership Highlights 

• For staff and operational COVID-19 issues we are following the AAN leadership guidelines. 
• The AAN’s ROI on research grants was 161% and the ROI on total ABF fundraising was 187% as 

of June 30. These are expected to increase significantly in the 2nd half of the year. 
• The AAN/ABF Leadership Steering Committee met in July and they have agreed upon the role 

each organization will play in regards to patient education. Quarterly staff level meetings have 
started to make sure that we are aligned and aware of each other’s plans. 

 
Research Highlights presented by Dr. Griggs 

• There was a celebration hosted by the Academy to meet the new trainees that were recently 
granted the $1.8M for research. In September there will be introduction sessions to learn more 
about each trainee’s specific research. These will be the leaders of the future, the money the ABF 
gives to the Academy to support this research is very important. There was an additional $75K 
granted for research through other institutions. 

• We need the Board’s help in continuing to identifying contacts with potential research funders. 
• We are pursuing the health care disparities discussion with the AAN Science Committee.  
• The AAN Science Committee is helping us identify candidates for the Scientific Breakthrough 

Award for 2021. Any nominations from the board should be sent to Dr. Griggs for consideration. 
 

Financial Report (Jim Essey) Thanks again to Tim Engel and congratulations on his retirement. We 
would not be as strong without his guidance. The Finance Committee has been working towards the 
numbers telling a story and staff has been trying to adjust the reports slightly, to not only show how much 
money is being raised, but how much does it cost to raise that money, making sure we have that ROI to 
share with the AAN. If you have any thoughts or ideas for improving our reporting, please share them with 
Jane Ransom.  Even with COVID and other major economic issues we are having a remarkable year, we 
are meeting all of our objectives and possibly ending the year better than we predicted. 
 
June YTD 2020 Financial Statements & Updated Forecast (Lindsey Taveren) June YTD operating 
revenue is at $2.1M, expenses are at $1.4M for a net operating increase of $752K.  The variance 



 
 

between the YTD revenue and expenses compared to the budget is due to savings on the expense side 
rather than hitting the original revenue targets and some of this is also due to timing. 
 

• Revenue - Combining the restricted and unrestricted gifts together 55% ($2.1M) of the 
fundraising goals have been achieved YTD. Separately, the unrestricted goal is at 76% of the 
total budget goal for the year and after the surprise $250K unrestricted gift recently there is no 
concern about reaching that unrestricted goal. The restricted goal is at 7% of the total budget goal 
for the year but when the $1.5M agreement of the LBD grant is final that will bring us up to 50% of 
the restricted goal for the year. AAN Membership donations are up 18.37% compared to June 
2019. 

 
• Expenses – June YTD expenses are down 23% compared to what was budgeted. The two main 

drivers are the meetings and travel savings of $226K due to COVID-19 related cancellations and 
professional services being down $173K due to timing of expenses for the Public Awareness 
Campaign.  

 
• Financial Position – June ended with total assets of $14M, $2.9M grants receivable and $11M 

cash and investments. Liabilities are $1.5M with grants payable of $1.25M.  Losses in 
investments and fewer grants are affecting these figures and the 2020 grants are being released 
in July. Lindsey Taveren shared a summary of the 2020 grant activity showing a total of $1.8M 
grants paid out in July. This is slightly less than what was budgeted because we had 12 grants in 
2020 and 16 grants in 2019. 

 
• 2020 Forecast – The ABF is starting a new round of reforecasting that will remove all travel from 

the 2020 budget, this summary shows a reduction in meetings and travel of $233K. The revenue 
forecast was lowered slightly ($195K) due to C2C actuals coming in lower than the budget and a 
few other things like short term investment revenue. There was an additional $116K of savings in 
Professional Services and advertising from the cancellation of the Annual Meeting as well as 
consolidating our advertising and public awareness expenses to just one vendor. 

 
Tim Engel mentioned the positive variance and the potential for much more than the $159K and 
suggested we might want to discuss what we would want to do with that potential surplus. Jim Essey and 
David Dodick asked that everyone think about that before the next meeting, would we want to increase 
our spending on marketing and advertising for 2021 or reserve that money for the future.  
 
Governance Committee Report (Kevin Goodno) The Governance Committee recommends that the 
board elect Ben Lenail as a public board member. David Eagleman referred him to the board, he has 
been vetted by the Governance Committee and interviewed by Jane Ransom, David Dodick and Kevin 
Goodno. Mr. Lenail is in the BioTech industry, he is from the Bay area, has a personal connection with 
brain disease, he has extensive experience in the nonprofit world, and has fundraising connections.  

Motion: Motion was made to elect Ben Lenail to the ABF Board effective September 1, 2020. Mr. Lenail 
will complete Ben Utecht’s term ending December 31, 2020 and then begin a 2-year term starting 
January 1, 2021 through December 31, 2022. Motion passed unanimously. 
 
The Governance Committee has been discussing the upcoming turnover on the Research Advisory 
Committee and is recommending a special committee be set-up to discuss the future role of the RAC and 
how that interacts with ABF before we move forward with recruiting new members. 
 
Meeting adjourned at 9:53 a.m. CT 


