
 
 

American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
July 21, 2020 
9:00 a.m. CT 

Conference Call 
 
In attendance:  James Essey, Chair; James Erwin, James Stevens, MD; Sharon Klein; Martin 
Shenkman, CPA 

Staff: Jane Ransom, ED; Tim Engel, CFO; Lindsey Taveren; Kim Howard 

The meeting was called to order at 9:02 a.m. CT.   

The minutes of the May 26, 2020 meeting were approved unanimously. 

Jim Essey called the meeting to order. He has been working with Lindsey Taveren to improve 
how information is presented in the financial statements and they are making progress. The 
financials need to tell a story for the board and be easy to understand. We are having really 
good results YTD. The staff has actually increased fundraising goals, as shown in the 
development report. 

Financial Statements ending June 30,2020 (Lindsey Taveren)  
 

Operating Statement The statements show operating revenue of $2.2Mand operating 
expenses at $1.5M We have a net operating increase of $458K. We have raised 55% of 
our budgeted fundraising goals YTD. The AAN membership dues check-off is up 18% 
over last year. More members are giving, and we have raised the suggested gift amount 
from $90 to $125 as a trial in June. Because there have been no concerns raised about 
the suggested gift amount from members, we plan to keep it in place. The GAAP 
adjustment shows we have a variance due to fewer C2C sponsorships and less annual 
meeting income that what is in the 2020 budget. There is also a timing delay related to 
the Yakkety Yak contract. We are releasing payments to Yakkety Yak on a monthly 
basis, rather than paying the full amount in January as shown in the budget. 

 
Operating Expenses ABF operating expenses are 23% under budget. To some extent 
this is due to timing issues, most is related to lack of travel and event expenses due to 
COVID-19. The salary and benefits variance is due to the payroll timing. General office 
expenses are down due to saving in postage/printing and lower credit card fees. Lindsey 
will provide the total credit card fees YTD compared to budget as requested. 
Professional Services is showing a positive variance of $173K and the majority of that is 
the Yakkey Yak contract mentioned above. Advertising appears to be over budget, but 
this is because gift in-kind advertising from the AAN publications is reflected in this line. 
It is offset by gift in-kind revenue leaving us under budget for advertising. In meetings 
and travel we have a substantial savings of $226K. In June we began making our grants 
for the year. Much more grant making will be reflected in by the end of July. 
 
Statement of Financial Position ABF ended June with total assets of $14M, which 
includes $2.9M in grants receivable. Cash and investments total $11M. 



Unrestricted Net Assets are down. Compared to June 2019 we show a decrease of 
$600K. This is mostly driven by the decline in investment earnings. Restricted assets are 
up because we booked some of our grants receivable for 2020 in June. Our grant 
expenses will be less than the previous year due to a few less grants.  
 
Mr. Erwin suggested that the years 2019 and 2020 be in the same order on all the 
financial reports and Lindsey will make that change. 

 
Development Report (Jane Ransom) We are confident in that we will meet our unrestricted 
goals. Internally, we have increased the annual fund goal from $213K to $250K and decreased 
the C2C amount due to $26K that needed to be refunded to donors who made Commitment to 
Cures gifts through the AAN’s annual meeting CRM. The AAN did not have the ability to 
separate the annual meeting fee from the donation so everything had to be refunded. We have 
adjusted our major donor goal down to make it more realistic and we added in the PPP loan that 
will convert into a grant when it is forgiven. We increased our core support amount on the 
expectation that we will receive some grants from pharma and medical device companies and 
our ask is for 15% indirect expenses. We are not finding many foundations and mainstream 
corporations interested in giving unrestricted grants, so we have adjusted our goal for those 
institutions down.  
 
In restricted goals we have raised the goal amounts in industry/nonprofit partners as well as for 
the LBD fund. We have lowered major donor fundraising. We are not pursing crowdfunding for 
now, allowing us to focus more on industry fundraising and problems raised by the pandemic.  
 
Ms. Ransom presented a restricted fundraising proposal pipeline list showing where we have 
grant requests planned or pending. We are making a request or have one in the works for most 
of the prospects on this list. For each donor you can see the possible gifts they could make. We 
are asking them to give the full amount of a two-year CRTS including indirect. We have one 
donor AveXis that would like to pay for a two-year CRTS in genetic therapy and are hopeful that 
AAN will welcome these funds. so we are hopeful the Academy will approve this because it cuts 
across so many different brain diseases. Staff sees the new opportunity to raise money from 
Industry as the pathway toward meeting the fundraising goals in the business plan Mr. 
Shenkman asked for reporting on funds by source per year to evaluate how this has changed 
over time. Jane will follow up on this request.  
 
A motion was made to accept the Finance Committee’s Report as presented; the motion 
was passed unanimously.  

2021 Budget Timeline (Jane Ransom) Staff will present the 2021 draft to the Finance 
Committee on October 27 and then bring the final 2021 budget to the board on November 15. 
Jane will check in with Jim Essey regularly during this process as he requested. 

Mr. Essey wished Tim Engel well in his retirement starting August 7, this is Tim’s last finance 
committee meeting.  

Meeting adjourned at 9:40 a.m. CT  


