
 
 

American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
May 26, 2020 
9:00 a.m. CT 

Conference Call 
 
 

In attendance:  James Essey, Chair; James Erwin, James Stevens, MD; Sharon Klein; Martin 
Shenkman, CPA 

Staff: Jane Ransom, ED; Tim Engel, CFO; Lindsey Taveren; Kim Howard 

The meeting was called to order at 9:04 a.m. CT.   

The minutes of the April 3, 2020 meeting were approved unanimously. 

Mr. Essey began the meeting by mentioning that even with everything that is going on, ABF is in 
a good position 6 months into the year. 

Financial Statements ending April 30, 2020 (Tim Engel) Mr. Engel echoed what Mr. Essey 
said. We have had positive fundraising in April, the market is starting to slowly return, and we 
continue to show a positive year end forecast.  
 
Operating Statement (Lindsey Taveren) Total operating revenue of $1.9M achieving 62% of 
the YTD budgeted fundraising goals. The AAN Membership dues check-off contributions are up 
11.5% from this time last year. 
 
Development Report (Jane Ransom) We have raised $170K of the $3.8M in restricted funds. 
Once the Alzheimer’s Association sends their $1.5M we will have met the LBD goal for the year. 
We continue to meet with our partners and there is no sign of people pulling out of their 
commitments. We are on track for unrestricted funds receiving $2M of our $6M goal with 3-4 
campaigns yet to run and our employee giving campaign. The major donors will be the most 
challenging area. Therefore, as a precaution we have reduced our forecast for major giving by 
$150K. This is reflected in the revised forecast. We feel good about meeting our goal from 
foundations and corporations because ABF can now raise research dollars from Industry 
(pharma and medical device companies) which is a significant new fundraising opportunity.   
 
Ms. Ransom also mentioned we received the Payroll Protection Program (PPP) Loan. The 
amount of our loan is $146K with an interest rate of 1%. ABF has 8 weeks to spend at least 
75% of the loan on eligible expenses to apply for the 100% loan forgiveness. We will not have 
trouble meeting that requirement. Mr. Engel said the loan period may be extended allowing us 
even more time to meet the requirements. When the loan is forgiven it could then be considered 
revenue. 
 
Operating Expenses (Lindsey Taveren) Our operating expenses are under by $227K, 22% 
under budget. Salaries and benefits are under by $45K due to timing and the professional 



expenses are under by $175K due to spreading out the public awareness campaign over 12 
months of payments to Yakkety Yak. Advertising is artificially increased due to in-kind 
advertising expense. There were also substantial savings from the cancellation of the in-person 
Commitment to Cures event. 
 
Statement of Financial Position (Lindsey Taveren) The Foundation ended February with 
total assets of $13.3M, which includes $3M in grants receivable. Cash and investments total 
$10.2M. Unrestricted Net Assets and Donor Restricted Assets are down compared to April 
2019. The investment market is still volatile but as the markets recover, we will see 
improvements in our endowments. 
 
2020 Updated Forecast (Lindsey Taveren) The updated forecast projects a net operating 
increase of $157K compared to the original budget net income of $0. Total net change of 
revenue is down by $198K. The Foundation evaluated its current fundraising goals and reduced 
the Major Donor goal by $150K.  Sponsorships revenue from Commitment to Cures was 
reduced by $39K (due to board gifts being reallocated to “Major Giving.” Short term investment 
revenue was reduced by $10K to reflect the low interest rates we are experiencing. Expenses 
were reduced by $356K, mostly due to savings from cancelled meetings and travel because of  
COVID-19. With the cancellation of the in-person Commitment to Cures dinner and 
consolidation of some professional services as a result of hiring Yakkey Yak, an estimate $116K 
of permanent savings are forecast in in Professional Services and Advertising. Mr. Engel 
mentioned that ABF has to potential to close the year with a $300K surplus if we include the 
PPP Loan of $149K that could be forgiven and become revenue. 
 
IRS 990 (Lindsey Taveren) The IRS 990, which shares information for the public, was 
reviewed. The Statement of Program Service Accomplishments includes details regarding our 
grants, awards, public outreach and crowdfunding for cures. The information was very detailed 
this year to provide as much information as possible to donors. Detailed information was also 
included regarding our Governance, Management and Disclosure. The public support 
percentage of 49.93% was well within where we should be. Schedule B includes a list of top 
donors, the names will be redacted for the public view. Schedule J covers compensation and 
includes information on the shared/leased employees from the AAN. It also mentions how 
executive compensation is set by the Board. The detail provided throughout the 990 attempts to 
show the true picture of the organization. 
 
2019 Audit Report (Lindsey Taveren) The audited financial statements were presented and 
reviewed. It was noted there was a generic note that addressed Covid-19 and the large 
unknown of how that might affect the organization. The auditors recommended a revision to our 
Restricted Funds Policy and the CRTS Fund which was discussed by Mr. Engel: 

Auditor Memo to Finance Committee regarding Clinical Research Training Scholarship 
Funds (Tim Engel, CFO) The auditor recommendation states “In the prior years, the AANI has 
given ABF funding to support CRTS grants. Past practice has been to only release funds as 
they are needed if there were no other sources of funding for CRTS. However, GAAP states 
that net assets with a donor restriction should be released first if there are qualifying expenses 
to meet the restriction. We recommend management update this policy between AANI and ABF 
to note the restrictions on these funds and how they will handle them going forward. Second, we 



noted there is also a pool of funding for CTRS grants that is from historical donations, but at this 
time, restrictions on the funds may not be known. We recommend management review these 
restricted items to determine if they have been spent or how best to use them in the future.” 

In recognition of the auditor’s recommendations, starting in 2020 the ABF will first rely upon 
historical pool of restricted grants from donors and the AANI has given ABF for research grants 
to fund any CRTS grant funding shortfall and not apply unrestricted funds to support CRTS 
activity. This gives the organization more flexibility. 

A motion was made to accept the Finance Committee’s Report as presented; the motion was 
passed unanimously.  

New Business (Jane Ransom) Ms. Ransom mentioned a $30,000 matching donation that is 
available from an individual donor for the Raymond Adams Fund—an endowed fund to support 
CRTSs—if ABF can provide an additional $30,000 for the fund. It was determined that ABF 
would move $30,000 from the historical pool of restricted grants from donors in order to 
leverage the matching dollars. 

Meeting adjourned at 10:10 a.m. CT  

 

 

 


