
American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
February 4, 2020 

9:00 a.m CT 
Conference Call 

In attendance:  James Essey, Chair; James Erwin, James Stevens, MD; Martin Shenkman, 
CPA 

Staff: Jane Ransom, ED;Tim Engel, CFO; Kim Howard 

Excused:  Sharon Klein  

The meeting was called to order at 9:02 a.m. CT. Mr. Essey the new Chair of this committee 
requested introductions of each committee member since some have not met.  

The minutes of the October 22, 2019 meetings were approved unanimously. 

The purpose of this meeting was to discuss the role of the ABF Finance Committee, review the 
preliminary 2019 year-end financial reports and discuss possible initiatives for 2020. 

Role of the ABF Finance Committee (Jim Essey): Mr. Essey presented and discussed the 
document that summarizes the responsibilities of the ABF Finance Committee. The role of this 
committee serves a dual purpose, fiduciary and strategic. From the fiduciary aspect the 
committee must make sure that our financial statements are being reviewed regularly and that 
they are accurate. From the strategic aspect the committee must perform long-term planning 
and make sure all financial objectives align with our strategic plan. This committee will ensure 
the financial health and integrity for our organization. Mr. Essey noted there is a 5-year budget 
in place and we are on a good path; we just need to make sure we are achieving our goals. 

Preliminary 2019 Year End Financial Report (Tim Engel):  Mr. Engel presented the year end 
preliminary financials. The results were positive with total revenue at $5.2M. Unrestricted gifts 
were up by $731K; however, we would have fallen short of goal without an unexpected bequest 
of $1.2M. Because we raised more than we expected and realized savings in expenses we had 
a surplus There was a brief discussion about how we can make these financials as useful as 
possible helping us to grow the organization. It would be nice compare to prior years including a 
schedule showing fundraising progress by category.  

Mr. Engel went over our Statement of Functional Expenses and discussed our 2019 ratio. Ms. 
Ransom provided more detail regarding our functional expense ratio and the importance of that 
ratio. The industry standard and our goal is to have 75% programming and 25% management 
and fundraising. This is important because these numbers will give us better ratings on Charity 
Navigator and other programs that monitor non-profit organizations.  



Possible initiatives for 2020 (Jim Essey): Mr. Essey provided and discussed the following 
possible initiatives for 2020, he asked the committee members to share any other ideas and 
initiatives they may have at future meetings.  

• Outside review of our finance function resulting in recommendations for updates in
policies, procedures and practices

o The committee agreed this is appropriate and a great idea. Ms. Ransom
mentioned that she has already identified Propel Nonprofits as a resource that
can provide the outside review and recommendations at no charge to the
American Brain Foundation.

• Reformatting reports to make them more meaningful to the Board
o The committee is looking for different ways to look at the reports and how they

are presented, they would like them to be easier to understand. They are looking
to Mr. Engel to provide guidance and suggestions based on feedback received.

• Add specificity around specific financial goals for the organization over the next 5 years
(i.e., drill down into grants, large gifts, AAN deductions etc.)

o Make sure the board is working in the right way to make sure we achieve our
objectives and reach our goals.

• Working with partner organizations to allow both organizations to recognize revenue
raised in some way. Work with other groups outside of the AAN, identify more
opportunity with these other organizations.

Meeting adjourned at 10:00 a.m. CT 




