
Committee Members James Essey, Chair: Sharon Klein, James Erwin, James Stevens, MD; Martin Shenkman, CPA 

Guest 

Staff Jane Ransom, ED; Timothy Engel, CFO; Lindsey Tavern, Kim Howard 

AGENDA ITEM    *Indicates Board Action Needed PRESENTED BY 

9:00 Call to Order Jim Essey, Chair 

9:05 Approval of the October 22, 2019 Minutes Jim Essey, Chair 

9:10 

Role of the ABF Finance Committee 
a. Fiduciary
b. Strategic Jim Essey, Chair 

9:30 Preliminary 2019 Year End Financial Report Tim Engel 

9:45 

Possible initiatives for 2020 
Examples: 

• Outside review of our finance function resulting in recommendations
for updates in policies, procedures and practices

• Reformatting reports to make them more meaningful to the Board
• Add specificity around specific financial goals for the organization

over the next 5 years (i.e., drill down into grants, large gifts, AAN
deductions etc.)

• Working with partner organizations to allow both organizations to
recognize revenue raised in some way.

Jim Essey, Chair 

10:00 Adjourn 

Meeting Materials: 
Meeting Minutes from 10/22/2019 (draft) - page 2 
Finance Committee Job Description - page 5 
2019 Preliminary Year-End Financial Report - page 6 

AMERICAN BRAIN FOUNDATION 
Finance Committee 
February 4, 2019 

9:00 a.m. CST 
Conference Call 
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American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
October 22, 2019 

5:00 p.m. EST/ 4:00 p.m. CST/ 3:00 p.m. MST/ 2:00 p.m. PST 
Conference Call 

In attendance:  Ralph Józefowicz, MD, Chair; James Essey; Martin Shenkman, CPA; Lisa 

Shulman, MD 

Staff: Jane Ransom; Lindsay Taveren; Tim Engel; Lisa Deutsch 

Excused:  Sharon Klein; Joseph Sirven, MD 

The meeting was called to order at 4:02 p.m CT. The purpose of this meeting was to discuss 

financial statements for the period ending 9/30/2019, the draft 2020 budget, and to review the 

proposed scorecards. The minutes of the June 12, 2019 and September 11, 2019 meetings 

were approved unanimously. 

1. ABF Financial Statements for the period ending September 30, 2019:  Mr. Engel

gave a brief update on our financial position, noting that the year-end forecast has not

substantially changed since our last Board meeting on September 15 in Minneapolis.

The income statement shows total funds raised are $2.9 YTD, less the $824K in donor

restricted revenue, leaving us with $2.1M net. The majority of funds raised are from the

Rita Green estate, the AAN grant, and donations from AAN members; with the balance

from various sources. We need to raise $184K in the last quarter to achieve our annual

goal, which we are very likely to achieve as the last quarter of the year in generally the

best. Ms. Ransom noted that letters have gone out to major donors as part of our year

end campaign. We also have a $1.5M grant request pending with the Alzheimer’s

Association, whose advisory board will consider approval in November. On the Expense

side, at $4.4M we are tracking very close to budget. We have realized some savings due

to open positions.

Discussion items:

a) Mr. Essey asked when the forecast numbers were created. Mr. Engel explained it

was a few months ago in June, the number hasn’t been updated as it has no impact

on the final number.

b) Mr. Essey suggested changing the “Net Funds Raised” line item to “Unrestricted

Funds Raised”.

c) Mr. Engel noted we are forecasting $6.1M in total funds raised for 2019.

d) Mr. Essey feels that since our numbers tell our story to donors, including the AAN

Board, some adjustments to our financial statements might help us better tell our
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story. He suggested showing funds raised from both restricted and unrestricted, and 

expanding the expense categories to illustrate that our spending is not just salaries 

and office related expenses.  Mr. Engel and Ms. Taveren will explore some options 

to present our financial story differently. 

2. Draft 2020 Budget:  Ms. Ransom presented the draft budget for 2020, our goals, and

investments we are making to reach those goals. We will have three major campaigns in

2020 and project raising $3.8M for research. Several investments will support these

efforts:

a) Maintaining our relationship with our consultant in Houston

b) Hiring a new corporate giving and event specialist mid-year

c) Investing more money in data analytics, to give us a more methodical process of

reaching out to prospects

d) Building public awareness, measuring website visitors and social media followers.

e) A new Grant Writing and Program Manager is starting in mid-November, who will

focus on foundation and institutional fund raising

f) Hiring a national firm to develop and execute a public awareness campaign

g) Adding consulting and marketing assets to present stories through social media and

paid advertising

3. Business Plan Scorecard: The AAN has asked for metrics to ensure we are

progressing on the goals in the new business plan. Ms. Ransom and Mr. Engel have

drafted a scorecard, which needs approval from the Executive Committee on November

4, and then agreement from the AAN Board by November 22. Out of many

measurements we presented, AAN suggested a streamlined list of eight. These metrics

are directly from the plan, with no thresholds or maximums.

Discussions Items:

a) Ms. Shulman asked whether a development plan and a scorecard should be the

same thing. The proposed scorecard has lofty, stretch goals which may not be

appropriate. For example, research grants increase by $1M or more per year.

b) Mr. Engel thinks the business plan is reasonable, and that ABF should stay with what

was presented in our plan to our major donor, the AAN.

c) Mr. Essey questioned how the AAN will evaluate our results.  Are they looking at

overall results or point by point? If we miss one target but exceed another, how will

that we viewed? The committee discussed ways to define success, the possibility of

stating (for example) that we will meet 3 at 100%, 2 at 85%, etc. or another way to

agree on substantial compliance.

d) Mr. Engel doesn’t believe that the AAN will enforce every goal individually, and that

they will look at our progress in totality. We can label items green/yellow/red

throughout the year. Perhaps Ms. Ransom and Ms. Rydell can discuss this.

e) Mr. Essey suggested having a narrative to accompany the scorecard, as a way to

ensure a clear understanding with the AAN Board. Ms. Shulman agreed, we should

make sure our assumptions are in writing given the amount of turnover in AAN
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leadership approaching soon. We want the spirit of the agreement, not just the 

numbers. 

f) Mr. Essey asked if the Charity Navigator and Guidestar ratings are achievable

goals? Ms. Ransom has some concerns that the ratings can be fickle depending on

the timing of when they receive forms. She would prefer to show our functional

expense ratios as the headline, with the Charity Navigator and Guidestar ratings

below.

g) The Committee agreed that the AAN Board is most concerned with their ROI.

In conclusion, the Committee made two suggestions: 

1. To reduce the metrics for the scorecard entirely to financial metrics:

o Funds raised, restricted and unrestricted

o Funds granted to AAN

o AAN’s ROI

2. To have a narrative accompanying the scorecard which articulates how the

AAN will judge whether or not the ABF is in substantial compliance.

4. Other business:  As this is the last Finance Committee meeting of 2019, Mr. Jozefowicz

thanked everyone for their service, and is happy to turn over committee chair duties to

Mr. Essey.  Mr. Essey expressed his gratitude toward Mr. Jozefowicz’s work in setting

up a strong foundation for the ABF.

Meeting adjourned 5:12 p.m. CT 
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Finance Committee (Adopted from AICPA Not-for-Profit Section) 
The Finance Committee is established to recommend financial policies, strategies, and budgets that support the mission, values 
and strategic plan of the organization. Its purpose is to ensure the financial health and integrity of the organization in pursuit of its 
mission. 

The Committee has the following responsibilities: 

 provide oversight for review of the annual budget and recommendation to board for approval;
 perform long-term financial planning and ensure that financial objectives align with the organization’s strategic plan as

set forth by the board of directors, recommending corrective actions to the board as appropriate;
 review, on a regular basis, the organization’s internal financial statements and recommend actions to be undertaken by

the board as needed;
 when the need arises, investigate and provide guidance regarding financial implications of a pertinent issue or

transaction as directed by the board.

Structure and Composition of the Committee 
The organization’s Treasurer shall serve as the chair of the Committee.  All members appointed to the Committee shall possess 
the requisite expertise and background in finance, accounting, investment management or executive leadership. The Committee 
will be comprised of no less than four and no more than seven members who are independent of the organization’s management.  
All committee members are appointed by the chair of the board, excluding the chair of the committee, and may serve on the 
committee consistent with their term on the board. 

Functions and Responsibilities 

A. Annual operating and capital budgets
The Committee is to obtain an understanding of the organization’s financial environment.  Committee members oversee
the preparation of the organization’s annual operating and capital budgets and present the annual budgets to the board of
directors for approval.  Its members should monitor the budgets in comparison to actual results on a regular basis and
question any inconsistencies or unusual variances.  Any changes to the budgets during the year are reviewed by the
Committee, which then recommends these changes to the board for approval.

B. Long-term financial planning
The Committee is to oversee the organization’s long-term financial planning, including the financial aspects of new
programs and services, changes to the organization’s operations, capital expenditures, and other financial needs that fall
outside of the annual operating budget. In carrying out this objective, the Committee will monitor and review the
financial performance of the organization, as a whole and with respect to its major programs or business lines, against
approved budgets and long-term plans.

C. Internal financial statements
The Committee must review, on a regular basis, the organization’s internal financial statements and provide  reports to
the board on financial results.  Annually, the Committee will receive review the financial statements and
communications provided by the independent auditors, and provide guidance to the board of directors as needed to
ensure the reliability of financial reporting year-round, recommending changes as appropriate.

Meetings 

The Finance Committee shall meet at least four times per year, or when necessary as convened by the Committee’s chair.  
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Date: February 4th, 2020  

To: Members of the Finance Committee 

From: Timothy Engel, CPA Chief Financial Officer 
Lindsey Taveren, Accountant  

CC: Jane Ransom, Executive Director 

Subject: 2019 Preliminary Year End Financial Reports 

The enclosed materials present the preliminary reports of the financial performance of the 
American Brain Foundation (ABF) for the twelve months ending December 31st, 2019. 

Statement of Operations 

 ABF realized $5.2M in revenue
 Operating expenses are $5M
 Net Operating Income is $100K

December YTD Investment return of 18.1% versus policy index of 18% resulting in operating 
revenue of $677K. 

Operating Revenue 

In 2019 ABF exceeded the unrestricted Grants and Gifts goal of $1.8M by $730K. Below is an 
itemized breakout funds raised in unrestricted Grants and Gifts: 

 $1.2M Estate Gifts
 $750K AAN Grant
 $300K Major Donors (gifts $1K or larger)
 $160K Annual Fundraising (gifts less than $1K)
 $135K Dues Check Off Donations
 $30K Core Support (i.e. 10% policy)

Under the GAAP Adjustment Section, there is a ($780K) budget deficit in the “Funds Raised 
Prior Year for Current Year” row. Rather than draw on our restricted research dollars we have 
used the unrestricted surplus to fund the programming expense of our grants, preserving those 
restricted dollars for future year grant programming.  
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Operating Expenses 

Total expenses are well under budget when you back out the gift in kind advertising expense of 
$390K, bringing down total expenses to $4.7M for 2019. Please note that these preliminary 
statements do not include any 2019 staff incentive, which will increase salary & benefit expenses 
if approved by the board.   

 Salaries and benefits are currently under budget by $165K due to staff turnover.
 General Office and Software expense are under budget by $57K.
 Professional Services is over budget by ($76K) due to consulting services and temporary

help services to help cover gaps in staffing throughout the year.
 Advertising, after taking into account the gift in kind, is under budget $20K.
 Meetings & Travel expenses are under budget by $107K due to staff turnover,

specifically related to the Major Gifts Officer and trips that had been planned.
 Grants/Awards under budget by $134K largely due to not awarding one of the grants

originally budgeted for. However, there are also savings in the Crowdfunding grant
budget.

Also noteworthy is that per the Management Service Agreement, the AAN conducts a year end 
final reconciliation of all expenses. The following excerpt is from page 7 of the Management 
Services Agreement 

In prior years expenses have not exceeded, or failed to meet, the 3% variance threshold set out by 
the agreement. However, if a 3% variance is discovered, that additional expense or refund will be 
retroactively applied to the 2019 fiscal year.  

Statement of Financial Position 

 The Foundation ended December with total assets of $13.2M, which includes $2.3M in
grants receivable.

 Cash and investments total $10.7M.
 Liabilities are $1.6M, which includes grants payable of $1.5M
 Unrestricted Net Assets are up $770K compared to December 2018
 Donor Restricted Assets are up $541K compared to December 2018

With the Donor Restricted Assets, it is important to note that the large growth in our investments 
translated to an interest gain of $500K in our restricted endowments.  
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Provided in the following pages are: 

December 2019 Preliminary Operating Statements 
December 2019 Preliminary Statement of Functional Expenses 
December 2019 Preliminary Balance Sheet  
December 2019 Schedule of Donor Restricted Assets 
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Budget to 
Actuals

2018 2019 2019 Favorable
Actuals Actuals Budget (Unfavorable)

REVENUE

GRANTS & GIFTS RAISED
Unrestricted 1,310,283    2,573,489    1,841,875    731,614          
Funds Raised for Future Years 2,713,097    1,667,609    3,814,666    (2,147,057)      
Gift in Kind 985,939       390,459       - 390,459 

Total Funds Raised $5,009,319 $4,631,557 $5,656,541 ($1,024,984)

GAAP ADJUSTMENT
Funds Raised for Future Years (2,713,097)   (1,667,609)   (3,814,666)   2,147,057       
Funds Raised Prior Year for Current Year 2,494,725    2,172,990    2,952,425    (779,435)         

Net Funds Raised $4,790,947 $5,136,938 $4,794,300 $342,638

Interest Revenue 23,552 38,287 20,000 18,287
Other Revenue 1,157 1,522 1,300 222

Total Revenue $4,815,656 $5,176,747 $4,815,600 $361,147

NATURAL EXPENSES

Salaries & Benefits 876,992 836,822 1,002,196 165,374
General Office 81,554 113,978 139,377 25,400
Software 123,728 188,233 220,399 32,166
Professional Services 272,530 245,740 169,325 (76,415)
Advertising 945,770 425,918 55,500 (370,418)
Meetings & Travel 220,820 245,825 353,216 107,391
Grants & Awards 1,800,559 2,648,041 2,782,000 133,959
Depreciation 46,116 46,116 46,116 0
Bad Deb Expense 23,000 0 0 0
Management Fee 339,560 329,000 329,147 147

Total Expenses $4,730,629 $5,079,673 $5,097,276 $17,604

Net Operating Increase (Decrease) 85,026 97,074 (281,676) 378,750

Long Term Investments (332,289) 676,529 0 676,529

CHANGE IN UNRESTRISTED NET ASSETS ($247,263) $773,603 ($281,676) $1,055,279

For Internal Use Only.

American Brain Foundation
Operating Statement

For the Twelve Months Ending
Tuesday, December 31, 2019 
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2018 2019

Actuals Actuals Management Philanthropy
REVENUE

GRANTS & GIFTS RAISED
Unrestricted 1,310,283    2,573,489       28,933         2,543,000       - 1,556 
Funds Raised for Future Years 2,713,097    1,667,609       - 126,083 1,525,026       16,500 
Gift in Kind 985,939       390,459          - 341,094 43,430            5,935 

Total Funds Raised $5,009,319 $4,631,557 $28,933 $3,010,177 $1,568,456 $23,991

GAAP ADJUSTMENT
Funds Raised for Future Years (2,713,097)   (1,667,609)      - (126,083) (1,525,026)      (16,500)         
Funds Raised Prior Year for Current Year 2,494,725    2,172,990       1,757           100,333 2,070,900       - 

Net Funds Raised $4,790,947 $5,136,938 $30,690 $2,984,427 $2,114,330 $7,491

Interest Revenue 23,552 38,287 38,287 - - - 
Other Revenue 1,157 1,522 1,522 - - - 

Total Revenue $4,815,656 $5,176,747 $70,499 $2,984,427 $2,114,330 $7,491

EXPENSES

Salaries & Benefits 876,992       836,822          270,498       92,411            113,623          360,290        
General Office 81,554         113,978          29,573         70,729            2,119              11,557          
Software 123,728       188,233          138,148       38,208            11,877            - 
Professional Services 272,530       245,740          69,777         67,430            12,023            96,510          
Advertising 945,770       425,919          - 282,156 49,365            94,398          
Meetings & Travel 220,820       245,825          62,570         73,180 16,394            93,680          
Grants & Awards 1,800,559    2,648,041       - 2,029 2,646,012       - 
Depreciation 46,116         46,116            - - - 46,116          
Bad Deb Expense 23,000         - -               - - - 
Management Fee 339,560       329,000          101,313       35,354            43,488            148,845        

Total Expenses $4,730,629 $5,079,673 $671,879 $661,497 $2,894,901 $851,395

Net Operating Increase (Decrease) 85,026 97,074 (601,380) 2,322,930 (780,571) (843,905)

Long Term Investments (332,289)$    676,529 676,200       330 - - 

CHANGE IN UNRESTRISTED NET ASSETS (247,263) 773,603 74,820 2,323,259 (780,571) (843,905)

2019 FUNCTIONAL EXPENSE RATIO 100.0% 13.2% 13.0% 57.0% 16.8%

Public 
Awareness

American Brain Foundation
Statement of Functional Expenses

For the Twelve Months Ending
Tuesday, December 31, 2019 

Grants & 
Awards
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12/31/2019 12/31/2018 Net Change
ASSETS

CURRENT ASSETS

Cash and Cash Equivalents $2,487,900 $2,181,474 $306,426
Grants and Gifts Receivable, Net 675,488 497,549 177,939
Accounts Receivable 84,614 95,687 (11,073)
Other Assets 41,640 48,377 (6,736)
Total Current Assets 3,289,642 2,823,087 466,555

FIXED ASSETS

Office Equipment 223,770 223,770
Less Accumulated Depreciation (133,700) (87,584) (46,116)
Net Fixed Assets 90,070 136,185 (46,116)

LONG TERM ASSETS

Investments 8,173,408 6,911,291 1,262,116
Grants and Gifts Receivable, Net 1,651,848 1,458,128 193,720
Total Long Term Assets 9,825,256 8,369,419 1,455,836

Total Assets 13,204,968 11,328,692 1,876,276

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable 132,618 205,001 (72,383)
Grants Payable 1,215,930 723,332 492,598
Deferred Revenue 6,450 1,592 4,858
Total Liabilities 1,354,997 929,925 425,072

LONG TERM LIABILITIES

Grants Payable 261,965 125,858 136,107

NET ASSETS

Unrestricted 3,966,706 3,193,102 773,604
With Donor Restrictions 7,621,300 7,079,807 541,493
Total Net Assets 11,588,006 10,272,909 1,315,097

Total Liabilities and Net Assets 13,204,968 11,328,692 1,876,276

American Brain Foundation
Statement of Financial Position

12/31/2019

For Internal Use Only
12:25 PM - 1/31/2020
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Endowments
Donor Advised 

Funds Awards Research
Public 

Awareness Other Total

Donor Restricted Balance 
1/1/2019

3,008,866$        153,260$           117,828$           3,528,170$        223,295$           48,463$             7,079,883$        

Crowdfunding 5,818 5,818 
Donations 299,071             10,800               104,245             102,903             6,697 90,833               614,549             
2019 Grant Contracts 1,450,478          1,450,478          
2020 Grant Contracts 60,000               60,000               
Interest Gain (Loss) 554,810             28,751               - - - - 583,561             
Released Funds (81,076)             (1,757)               (161,000)           (1,828,824)        - (100,333) (2,172,990)        

Donor Restricted Balance 
12/31/2019

3,781,671          191,055             61,073               3,318,545          229,993             38,963               7,621,300          

Conditional Funding Contracts for 2020 929,666             929,666             
Conditional Funding Contracts for 2021 373,000             373,000             
Conditional Funding Contracts for 2022 and beyond 522,999             522,999             

Conditional Grant Contracts for 2020 (1,797,000)        (1,797,000)        
Conditional Grant Contracts for 2021 (537,000)           (537,000)           
Conditional Grant Contracts for 2022 and beyond (692,000)           (692,000)           

-
Other 2020 Budgeted Releases (95,444)             (1,500)               (260,000)           (160,000)           (150,000)           (666,944)           

-
Donor Restricted Balance 
w/Conditional Grants

3,686,227          189,555             (198,927)           2,118,210          69,993               (111,037)           5,754,021          

December 2019 Schedule of Donor Restricted Assets
American Brain Foundation
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