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American Brain Foundation 
Board of Directors 
September 15, 2019 

8:00 am CT 
Minneapolis, MN  

Call to Order: Sunday, June 23, 2019, by Board Chair Kevin Goodno 

In Attendance: Kevin Goodno; David Dodick, MD; James Essey; Dan Gasby; Robert Griggs, 
MD; James Grotta, MD; Ralph Józefowicz, MD; John Mazziotta, MD; Suzanne Miller; Ron 
Petersen, MD; Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Lisa Shulman, MD; Joseph 
Sirven, MD; Gordon Smith, MD; James Stevens, MD; Ben Utecht; Susan Schneider Williams 

Guest: Eric Mueller, Pixeleric 

Staff: Jane Ransom, Executive Director; Tim Engel, CFO; Marie Tuhy, Lisa Dahlberg, Lisa 
Deutsch 

Excused: David Eagleman, PhD; Shafali Jeste, MD; Sharon Klein; Martin Shenkman, CPA 

Approval of the minutes for August 8, 2019. (Unanimous) 

No conflicts of interest were stated.  

1. Board Chair Report

Dr. Stevens was pleased to report that the ABF gave an outstanding presentation to the
AAN Board on Sept. 14. The AAN Board was previously equally split pro/con/neutral on
funding the ABF, but are now very enthusiastic with their decision to fund us for the next
five years.

Mr. Goodno thanked everyone for their work in preparing this presentation. It was a
valuable exercise, and we are stronger working with AAN rather than working
separately. Our funding is now set for the 2020-2024 cycle, with plans in the works to
increase communications with the AAN.

2. Financial Report

a. Financial Statements: The financial statements for period ending on July 31,
2019, show that ABF has realized $4.8M in revenue. Operating expenses were
at $3.9M, and the net operating increase of $954K. Our operating revenue shows
a $1.4M net increase. Expenses are tracking against plan, and the 2019 forecast
is looking good. The Foundation will still need to raise $285K through the end of
the year to meet expenses.
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Expenses are 6% under budget, which can be attributed to decreased grant 
expenses and staff turnover.  

Investment returns have been doing well, with a return rate of 10% YTD. This 
amount matches industry averages. 

Net assets of $6.5M include $2M endowed, $4.6M in unrestricted assets. 

b. Updated 2019 Forecast: The Foundation’s available funds are $2M for awards,
$3.1M in restricted grants to fund research, and $1M in endowment funds.

c. Approve 2018 IRS 990 Filing: Mr. Engel reviewed our IRS Form 990. This is an
information only return that we are required to file and is available to the public. It
is also used by Charity Navigator and Guidestar to assess our rating. Detailed
contributions are kept private to protect competitive data.

Upon a suggestion from the Finance Committee, Mr. Engel will expand Schedule
O to more clearly show exactly where our funding to the AAN goes. In the last
year. Upon filing, this will change our three-year average, which will improve our
rating.

Motion: Approve the amended 2018 990 Form.

Approved (unanimous)

3. ABF Business Plan Presentation to AAN Board: Mr. Goodno, Dr. Dodick, Mr. Essey
Ms. Williams, and Ms. Ransom presented our Business Plan for 2020 – 2024 to the AAN
Board of Directors yesterday. The AAN had requested a new business plan from the
ABF to justify funding for another five-year period. The presentation highlighted the value
add that ABF has brought to the table, not just in fundraising, but partnerships with the
community. The ABF has gone beyond those benchmarks, and funds flow has reversed
itself in the past five years. AAN’s results to date on their investment in the ABF have
shown very positive trends. Our partnership and strength of our shared commitment
demonstrate that these are the best two organizations to achieve our goals.

Mr. Essey reviewed the previous five years, and how the ABF was created in response
to a recommendation that the AAN outsource their fundraising to a separate
organization. The original partnership proposal was for a five-year period, which is just
coming to an end. We are on the cusp of beginning a new five-year cycle.

The ABF is in the stage of building our brand, we need to continue to build our brand
and reputation. As we grow, we won’t need as much money from the AAN. The ABF
proposal requested approximately $1.2M per year for the next five years, and forecasts
returning $19M to the AAN in grants. This is an ROI of 450%. We asked for a five-year
commitment, with the understanding that we meet certain performance factors.

Ms. Ransom presented information on ABF’s fundraising, marketing and research grant
focus. Fundraising figures were broken out to reflect the fluctuations due to the LBD
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project. We have $6.4M in assets to fall back on should we not reach goals. As we 
evolve, we will have a spending plan for planned gifts. We have had significant staff 
turnover this year, but feel that we do have sufficient staff to achieve our goals. The ABF 
hired an independent contractor to handle digital fundraising and is adding a new grant 
writer position. Additional staff will be added in 2023-2024. ABF has a great marketing 
database, including all AAN members and Brain & Life subscribers. We can analyze the 
information there to target audiences as needed. Our Research Grant Focus includes 
$13M in grants to the AAN in the next 5 years. We also have high reward research 
targets – currently this is the LBD project. Once that is completed, we will use this model 
to fund additional projects. The ABF is the corporate home of several designated 
awards, that we do not have control over.  We value our strong strategic alliance with 
AAN as our research partner. 

Dr. Dodick spoke about how we are positioned for success going forward. He presented 
our new board leadership for 2020, and stressed Jane’s importance on this team. He 
introduced our new 2020 board members; two internationally known neurologists, and 
three public members who have strong connections and influence in philanthropic 
circles. Dr. Dodick also noted several new upcoming grants and announced two well-
known guests for our Commitment to Cures Gala at the AAN Conference in Toronto. He 
ended by stressing the importance of being affiliated with the AAN, whose brand brings 
us visibility and instant credibility. The AAN houses the brain trust of the best 
neurologists. We are stronger together. 

a. AAN Feedback: Dr. Griggs felt that the AAN Board is in strong agreement, this is a
relationship that should go on forever, and won’t end after five years. The mutual
feeling is that we are much more effective together.

Mr. Essey acknowledged that a lack of ongoing communication created some
misunderstanding from the AAN board. The ABF needs to improve on our
updates in the future.  Ms. Rydell explained that a motion was passed for the
AAN to fund the ABF based on mutually agreed upon metrics and milestones.
The two executive committees will establish these by November 22, and then
review them annually. She also stressed that communications between the RAC
and the Science Committee needs to be a two-way conversation, both sides
have ownership in expressing their needs.

The Foundation has also started working with Trevino Consulting Group in
Houston, Texas to establish major giving efforts in the region which has one of
the largest concentrations of high-wealth individuals in the country.

b. Board Discussion: The Board spent some time discussing our Business Plan
going forward. Discussion highlights included:

• Dr. Smith suggested that Ms. Ransom should share her monthly update
with the AAN.

• Dr. Griggs stressed the importance of building partnerships with outside
groups.
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• Ms. Miller recently hosted a fundraiser and felt she needed more support
from an ABF representative to explain how donations are used.

• Dr. Dodick noted that our previous five-year plan was put together by
outside consultants. This would be an ideal time to have a strategic
retreat to discuss how we will realize our new five-year plan.

• Dr. Stevens is pleased that our strategic plan and budget are aligned and
agrees that we should take a few days to set our direction. Having a
template makes a big difference in achieving results.

• Dr. Dodick acknowledged the leadership and guidance received from Mr.
Essey, Ms. Rydell, Mr. Jozefowicz and Mr. Smith throughout this process.

• Ms. Rydell and Ms. Ransom will discuss enhancing our connections to
build a sophisticated marketing and communications team.

• Mr. Utecht proposed a revenue opportunity for the ABF to offer AAN tools
and curriculum through a learning management system.

• Ms. Miller expressed her wish to better tell our story; our
accomplishments and achievements thus far.  Ms. Ransom agreed that
renewed support from the AAN will help build our marketing.

• Dr. Shulman would like to challenge people through our CRTS program to
work in high profile areas to help raise awareness and build our profile.
Challenges result in lots of excitement.

• Dr. Sirven spoke about the importance of a formal onboarding process
and mentorship for our newest board members.

• Mr. Utecht and Mr. Gasby would like to develop an electronic press kit; a
tool kit that includes a “sizzle reel” that can be used at events.

• Mr. Goodno and Ms. Ransom recognize there are many needs, and we
are now in a better position to look at these ideas and use our resources
in a smart and effective manner.

c. Strategic Planning: The Foundation Dr. Sirven spoke about the 2020
Commitment to Cures event which is tied to the AAN annual meeting. Host
Committee co-chairs, Drs. Anthony Lane and Xavier Montalban are working on
increasing our profile in Toronto. Our three scientific breakthrough awardees are
British and Canadian. Both will be fantastic draws, however both are subject to
scheduling issues. Meetings with Brain Canada, a comparable foundation, have
been arranged to talk about a possible joint venture. Planning for 2021 in San
Francisco starts soon. Discussion highlights were:

• Dr. Petersen suggested Jim Nance as a possible honoree in 2021.  He
already has a relationship with Brain & Life.

• Ms. Ransom would like to honor a Canadian for a breakthrough
achievement for the Cure One, Cure Many Award.

• Dr. Petersen mentioned the Weston Brain Foundation, and the CCNA
(Canadian Consortium on Neurodegeneration in Aging) as possible
resources and partners.

• Ms. Ransom has sent letters to Seth Rogen and Courtney Cox & Renee
Zellweger regarding possible cover stories.
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• Ms. Rydell noted that there are many more rules and regulations
regarding holding this meeting in Canada. Sponsorships, fundraising
laws, etc. may require us to hire a fundraising/PR consultant.

• Dr. Shulman and Dr. Griggs would like to have a current or former CRTS
recipient at each one of the banquet tables to share their story.

• Dr. Sirven is working with the committee to select a venue, Ms. Rydell
suggests working with the AAN meeting planning staff to utilize their
connections.

4. Mission Advancement Strategies and Tactics: Ms. Marie Tuhy, Director of Mission
Advancement, introduced Mr. Eric Mueller. Mr. Mueller owns and operates a digital
marketing company called Pixeleric, with a focus on small business and non-profits.  Mr.
Mueller presented information to the Board on Social Media tools and strategies.  Our
main focus and investment is on Facebook.  We have been able to use the amazing
amount of demographic data that Facebook has to target likely donors. The advantage
of this is that we can simultaneously test the effectiveness of several ad campaigns,
manage and measure the results in a short period of time.  We also have established
accounts on Twitter, Instagram, YouTube and LinkedIn, with plans to make Instagram
our next launch. Each of the social networks have their own strengths for different types
of communications – video, graphics, photos, and text. Ms. Tuhy spoke about using our
2020 plan to focus on specific diseases, with the tie to Cure One, Cure Many.

Ms. Marie Tuhy, Director of Mission Advancement presented a crowdfunding update.
The Mission Advancement Team looked at successful campaigns, determined that
networks are the key element. Since our site has been refreshed with the new branding,
this is a low-cost way to launch a campaign. The ideal amount for crowdfunding is $10K
or less, which is not much in the research world. Ideally, we could target elements of a
project, such as one line-item or piece of equipment, or and education grant to fund
travel or a summer stipend for students. This will be a great way for our research
advisory committee to collaborate with the AAN scientific committee to approve smaller
projects suitable for crowdsourcing.

Mr. Lisa Dahlberg, Major Gifts Officer spoke about several donor events the ABF is
sponsoring in the next few months. Mr. Eagleman is hosting a movie screening and
discussion in Silicon Valley. The Sarofim family is holding a party in Houston, and we are
exploring several other events in Aspen, Minnesota, and comedy shows in the Bay Area.
Ms. Miller hosted a party in the Hamptons on September 7, which resulted in 60 new
donors.

The purpose of these events is to make connections; get the ABF in front of people of
means, have conversations, get introductions to potential donors, do some brand
building.  Mr. Goodno recognizes that putting on events is very time intensive, but is a
good way to identify prospective donors who will need at least 6-7 touches, maybe many
more, in order to realize major gifts.  The Board brainstormed ideas that would help party
hosts:
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• A stock presentation that can be fine-tuned as needed.
• Speakers available to attend who have more detailed information about the ABF

and can speak about how we are different from sub-specialty organization, and
how we intersect.

• A 5-7 minute “sizzle-reel” containing all the ABF highlights, from the high level to
the focus in a few minutes. Ties into edutainment piece.

5. Governance Committee Report: Five new members will begin on the ABF board
starting in January. The Board was asked for ideas and feedback on the best
onboarding process. Following are some of the suggestions:

• Mr. Essey suggested giving new members an orientation packet and have them
attend a short webinar to brief them on the mission and history of the ABF, get
them acquainted with the staff.

• Ms. Rydell, as CEO of the AAN, meets with her new board members for one day
in their environment. This provides an opportunity to build trust, have
conversations and build a personal connection.

• Several people mentioned pairing each new member with a mentor. This allows
them to ask questions privately and share feedback.

• Dr. Dodick mentioned having a retreat to build camaraderie prior to our Board
meeting in Scottsdale.

The Board also discussed ideas to keep our retiring board members engaged with the 
ABF, and retain their institutional memories: 

• Create an advisory committee / alumni council
• Keep members involved in whichever committee they are passionate about
• Bring members back for Strategic Planning as needed
• Hold a social event at the AAN Annual meeting and give them information to

enable them to be ambassadors for the ABF.

6. Executive Session

Adjourned 3:00 p.m. CT 

Mr. Goodno thanked the ABF Board for their work and dedication and stated is has been his 
honor to be our chair. 
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Mail To: 
Minnesota Attorney General’s Office 
Charities Division 
445 Minnesota Street, Suite 1200 
St. Paul, MN 55101-2130 

Website Address: 
www.ag.state.mn.us/charity 

STATE OF MINNESOTA 

CHARITABLE ORGANIZATION 
ANNUAL REPORT FORM 

INSTRUCTIONS 

(Pursuant to Minn. Stat. ch. 309) 

WHO SHOULD FILE 

• A charitable organization registered to solicit contributions in Minnesota must file an annual report with the
Attorney General’s Office.

• A charitable organization is a person who engages in or purports to engage in solicitation for a charitable
purpose.  See Minn. Stat. 309.50, subd. 5.  “Solicit” and “solicitation” have the meanings set forth in Minn.
Stat. § 309.50, subd. 10 and include oral or written requests.

• Please refer to the definitions set forth in Minn. Stat. § 309.50 when completing registration and report
forms.

WHEN TO FILE 

• An organization’s annual report must be postmarked by the 15th day of the seventh month after its fiscal
year-end.  If the due date falls on a Saturday, Sunday, or federal holiday, the report must be postmarked by
the next business day.

• An organization may request a four-month extension. Extension requests must be submitted on or before the
due date.  If an organization fails to file its annual report or request an extension by the due date, a
$50 late fee is assessed. Visit www.ag.state.mn.us/Charity/ExtensionRequest.aspx to request an extension.

Fiscal Year-End Due Date Extended Due Date
January 31 August 15 December 15
February 28 September 15 January 15
March 31 October 15 February 15
April 30 November 15 March 15
May 31 December 15 April 15
June 30 January 15 May 15
July 31 February 15 June 15 

August 31 March 15 July 15
September 30 April 15 August 15
October 31 May 15 September 15
November 30 June 15 October 15
December 31 July 15 November 15
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WHAT TO FILE 

If submitting these forms via mail, please do not use staples. 

Charitable Organization Annual Report Form. 
IRS Form 990, 990-EZ, 990-PF, or 990-N plus all schedules and attachments. 
IRS Form 990-T (if the organization files one). 
A full list of the organization’s board of directors, including names, addresses, and total compensation paid 
to each. 
An audit prepared in accordance with generally accepted accounting principles by an independent CPA or 
LPA if the organization has total revenue of more than $750,000.  The value of donated food to a nonprofit 
food shelf may be excluded from the total revenue if the food is donated for subsequent distribution at no 
charge and is not resold. 
$25 registration fee. 
$50 late fee, if the organization failed to request an extension or submit its complete report by the due date. 

HOW TO FILE 

This form may be submitted via email and the fee may be paid electronically. 

• The form and all attachments should be emailed to charity.registration@ag.state.mn.us. The email and
attachments can be no larger than 25 MB. The subject line of the email must contain the organization’s
name. If the materials you are submitting are more than 25 MB, submit the attachments in separate emails
properly labeled in the subject line (e.g., email 1 of 3).

• Documents must be in PDF format and named in an identifying manner (e.g., Charity Annual Report).

• You will receive an automatically generated confirmation email.  Receipt of the email confirms only that
this Office received your submission and is not an attestation regarding the validity or completeness of the
submitted materials.

• You may pay the $25 registration fee and/or $50 late fee via credit card at
www.ag.state.mn.us/Charity/CharFees.aspx, or you may submit a check via U.S. mail. If paying by check,
make the check payable to "State of Minnesota."

CHARITABLE ORGANIZATION ANNUAL REPORT FORM INSTRUCTIONS 
(Continued) 
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PLEASE NOTE 

• Some organizations may be exempt from registration and reporting.  See Minn. Stat. § 309.515 for more
information.

• An organization may submit the Unified Registration Statement, but it must also file the Minnesota
Supplement.

• Include all required attachments.  Registration statements and reports that fail to include all required
attachments will be considered deficient and will not be effective until all required materials are received by
the Minnesota Attorney General’s Office.  You will be informed of your registration status by letter from
the Minnesota Attorney General’s Office.

• Failure to maintain registration while soliciting may result in the imposition of civil penalties up to $25,000
for each violation of Minn. Stat. ch. 309.

• NOTICE: All information and documentation provided as part of registration and reporting shall be
public records.

CHARITABLE ORGANIZATION ANNUAL REPORT FORM INSTRUCTIONS 
(Continued) 
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Mail To: 
Minnesota Attorney General’s Office 
Charities Division 
445 Minnesota Street, Suite 1200 
St. Paul, MN 55101-2130 

Website Address: 
www.ag.state.mn.us/charity 

STATE OF MINNESOTA 

CHARITABLE ORGANIZATION 
ANNUAL REPORT FORM 

(Pursuant to Minn. Stat. ch. 309) 

SECTION A: Organization Information 

Legal Name of Organization _______________________________________________________________ 

Federal EIN:______________________________   Fiscal Year-End: ______________________________ 
mm/dd/yyyy 

Did the organization’s fiscal year-end change?    Yes    No 

Mailing Address: 

____________________________________________________ 
Contact Person 

____________________________________________________ 
Street Address 

____________________________________________________ 
City, State, and Zip Code 

____________________________________________________ 
Phone Number 

____________________________________________________ 
Email Address 

Physical Address: 

_____________________________________________________ 
Contact Person 

_____________________________________________________ 
Street Address 

_____________________________________________________ 
City, State, and Zip Code 

_____________________________________________________ 
Phone Number 

_____________________________________________________ 
Email Address 

1. Organization’s website:__________________________________________________________________

2. List all of the organization’s alternate and former names (attach list if more space is needed).
________________________________________________________________   Alternate    Former 
________________________________________________________________   Alternate    Former 

3. List all names under which the organization solicits contributions (attach list if more space is needed).
_____________________________________________________________________________________
_____________________________________________________________________________________

4. Is the organization incorporated pursuant to Minn. Stat. ch. 317A?  Yes    No 

5. Total amount of contributions the organization received from Minnesota donors: $___________________

6. Has the organization’s tax-exempt status with the IRS changed?
 Yes    No   If yes, attach explanation. 

7. Has the organization significantly changed its purpose(s) or program(s)?
 Yes    No   If yes, attach explanation. 
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8. Has the organization been denied the right to solicit contributions by any court or government agency?
 Yes    No   If yes, attach explanation. 

9. Does the organization use the services of a professional fundraiser (outside solicitor or consultant) to
solicit contributions in Minnesota?    Yes    No
If yes, provide the following information for each (attach list if more space is needed):

____________________________________________________________________________________
Name of Professional Fundraiser     Compensation

____________________________________________________________________________________
Street Address       City, State, and Zip Code

10. Is the organization a food shelf?    Yes    No
If yes, is the organization required to file an audit?    Yes, audit attached    No
Note: An organization that has total revenue of more than $750,000 is required to file an audit prepared in
accordance with generally accepted accounting principles by an independent CPA or LPA.  The value of
donated food to a nonprofit food shelf may be excluded from the total revenue if the food is donated for
subsequent distribution at no charge and is not resold.

11. Do any directors, officers, or employees of the organization or its related organization(s) receive total
compensation* of more than $100,000?    Yes    No
If yes, provide the following information for the five highest paid individuals:

Name and title Compensation* Other compensation 

*Compensation is defined as the total amount reported on Form W-2 (Box 5) or Form 1099-MISC (Box 7)
issued by the organization and its related organizations to the individual.  See Minn. Stat. § 309.53, subd.
3(i) and Minn. Stat. § 317A.011 for definitions.

CHARITABLE ORGANIZATION ANNUAL REPORT FORM 
(Continued) 
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SECTION B: Financial Information 
This section must be completed by organizations that file an IRS Form 990-EZ, 990-PF, or 990-N.  
Organizations that file an IRS Form 990 may skip Section B and go directly to Section C. 
 
INCOME 

1. Contributions Received    $______________________1 
2. Government Grants    $______________________2 
3. Program Service Revenue   $______________________3 
4. Other Revenue            $______________________4 
5. TOTAL INCOME    $______________________5 

 
EXPENSES 

6. Program Expenses    $______________________6 
7. Management & General Expenses  $______________________7 
8. Fund-raising Expenses    $______________________8 
9. TOTAL EXPENSES    $______________________9 
10. EXCESS or DEFICIT   $______________________10 

(Line 5 minus Line 9) 
 
ASSETS 

11. Cash      $______________________11 
12. Land, Buildings & Equipment   $______________________12 
13. Other Assets     $______________________13 
14. TOTAL ASSETS    $______________________14 

  
LIABILITIES 

15. Accounts Payable    $______________________15 
16. Grants Payable     $______________________16 
17. Other Liabilities    $______________________17 
18. TOTAL LIABILITIES   $______________________18 

 
FUND BALANCE/NET WORTH   $______________________ 
(Line 14 minus Line 18) 
 
 
 
 
 
 
 

 

 
 

CHARITABLE ORGANIZATION ANNUAL REPORT FORM 
(Continued) 
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Section B (continued): Statement of Functional Expenses 
This expense statement must be prepared in accordance with generally accepted accounting principles.  Each 
column must be completed, and Columns B, C, and D must equal Column A.  The amount on Line 25, 
Column A must match Line 17 of IRS Form 990-EZ or Line 26 of IRS Form 990-PF. 
 
 (A) 

Total expenses 
(B) 

Program service 
expenses 

(C) 
Management and 
general expenses 

(D) 
Fundraising 

expenses 
1. Grants and other assistance to governments and organizations in the U.S.     
2. Grants and other assistance to individuals in the U.S.      
3. Grants and other assistance to governments, organizations, and individuals 

outside the U.S.  
    

4. Benefits paid to or for members      
5. Compensation of current officers, directors, trustees, and key employees     
6. Compensation not included above, to disqualified persons (as defined under 

section 4958(f)(1) and persons described in section 4958(c)(3)(B)  
    

7. Other salaries and wages     
8. Pension plan contributions (include section 401(k) and section 403(b) 

employer contributions) 
    

9. Other employee benefits     
10. Payroll taxes     
11. Fees for services (non-employees):     

a. Management     
b. Legal     
c. Accounting     
d. Lobbying     
e. Professional fundraising services     
f. Investment management fees     
g. Other     

12. Advertising and promotion     
13. Office expenses      
14. Information technology     
15. Royalties      
16. Occupancy      
17. Travel     
18. Payments of travel or entertainment expenses for any federal, state, or 

local public officials 
    

19. Conferences, conventions, and meetings     
20. Interest     
21. Payments to affiliates     
22. Depreciation, depletion, and amortization     
23. Insurance     
24. Other expenses.  Itemize expenses not covered above.  Expenses labeled 

miscellaneous may not exceed 5% of total expenses (Line 25). 
    

a._____________________________________________________     
b._____________________________________________________     
c._____________________________________________________     
d._____________________________________________________     

25. Total functional expenses.  Add lines 1 through 24d.     
26. Joint costs.  Check here ►  if following SOP 98-2.  Complete this line 

only if the organization reported in Column B joint costs from a combined 
educational campaign and fundraising solicitation 

    

 

 
 

CHARITABLE ORGANIZATION ANNUAL REPORT FORM 
(Continued) 
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Section C: Board of Directors Signatures and Acknowledgment 
The form must be executed pursuant to a resolution of the board of directors, trustees, or managing group and 
must be signed by two officers of the organization.  See Minn. Stat. § 309.52, subd. 3. 
 
 We, the undersigned, state and acknowledge that we are duly constituted officers of this organization, 

being the ________________________(Title) and _________________________(Title) respectively, and that 

we execute this document on behalf of the organization pursuant to the resolution of the 

_____________________________(Board of Directors, Trustees, or Managing Group) adopted on the _____ 

day of ___________________, 20____, approving the contents of the document, and do hereby certify that the 

________________________________(Board of Directors, Trustees or Managing Group) has assumed, and 

will continue to assume, responsibility for determining matters of policy, and have supervised, and will continue 

to supervise, the operations and finances of the organization.  We further state that the information supplied is 

true, correct and complete to the best of our knowledge. 

 

_________________________________________  __________________________________________ 
Name  (Print)   Name  (Print) 

 
_________________________________________  __________________________________________ 
Signature   Signature 

 
_________________________________________  __________________________________________ 
Title   Title 

 
_________________________________________  __________________________________________ 
Date Date 

 
 
 
 
 
 
 
 
 
 
 
 
  

 

 
 

CHARITABLE ORGANIZATION ANNUAL REPORT FORM 
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TO:  Board of Directors 

FROM: Jane Ransom 

DATE:  November 6, 2019 

SUBJECT: Executive Director Report for Board Meeting of November 12, 2019 

On our final conference call of the year we will be discussing developments in staffing 
and staffing structure; an agreement on metrics and collaboration framework with the 
AAN; and the 2020 budget which needs to be approved. This purpose of this memo is 
to share progress and comments on those three topics. 

Staffing Update 

The newest addition to our team is Kim Howard who joined us as Operations and 
Executive Office Manager on October 28th. Kim is a talented professional, much of 
whose experience has been as an administrative director for Cushman and Wakefield. 
Julia Miglets-Nelson will join the team on November 12th as our new Grant Writing and 
Program Manager. Julia has extensive experience as a grant writer for a local 
fundraising firm, has held grant making and administrative positions at a foundation, and 
has other helpful fundraising experience. 

Currently we are interviewing for the Mission Advancement Director position with the 
aim of filling it by early December. 

The AAN’s HR staff has been very helpful in working on these hires. Chief HR Officer 
Deanna Eckholm has been working with me behind the scenes and has suggested an 
outside consultant to look at our staffing structure overall, including whether roles are 
aligned to meet our needs and retain staff. I have shared this proposal with our 
Executive Committee and will be meeting with the proposed consultant soon. 

AAN Decision Memo re ABF Metrics 

The AAN Decision Memo enclosed in your materials proposes a streamlined scorecard 
for monitoring the ABF’s progress. It also suggests a collaboration framework involving 
a board-level joint steering committee and more regular contact between ABF staff 
leadership and the AAN executive staff. The board-level joint steering committee will 
have regular discussions about our scorecard, thereby providing context regarding our  

performance on the various metrics. It is felt that with this level of transparency and 
regular discussion, there will be no surprises regarding the ABF’s progress, so that rigid 
judgements on how the Foundation is doing can be avoided. 
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2020 Budget 

The 2020 budget contains ongoing and new investments in fundraising and marketing. 
In fundraising, new investments include: expanded time for database management and 
analytics; a local Canadian fundraiser to raise sponsorships for Commitment to Cures 
2020; the addition of a corporate fundraiser to the staff mid-year; and the expansion of 
the grant writing function on our team. 

In marketing, the budget sets aside funds for: a firm to conduct a national public 
awareness campaign; adding a public relations consulting position; refreshing our 
corporate video; and conducting multi-channel campaigns using the web and social 
media. 

*     *     *     * 
 

Thank you to our entire Board as we convene for our final meeting in 2019, with special 
thanks to our departing Board Chair and Board members. Have a great holiday season. 
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Strategic Goal #1

Quarter 2 Quarter 3 Threshold Target Max.

$1,931,034** $2,463,966 $3,500,000 $3,605,000 $3,675,000 
$1,434,604 $1,819,038 $1,097,875 $1,130,811 $1,152,769 

$545,704 $702,725 $2,782,000 $2,865,460 $2,921,100 

208 227 a. 127 a. 131 a. 133
$2,475,500 $4,375,500 b. $8,635,250 b. $8,894,307 b. $9,067,012

750 1,050 959 988 1,007
307 442 336 346 353

1,597 2,011 2,717 2,799 2,853

Strategic Goal #2

Quarter 2 Quarter 3 Threshold Target Max.

Completed Completed Quality Grade Quality Grade

Completed Completed Quality Grade

$2,365,347 $2,365,347 $2,532,000 $2,532,000 $2,532,000 

$185,241 $316,309 $200,000 $206,000 $210,000 

$2,550,588 $2,681,656 $2,732,000 $2,738,000 $2,742,000 

Outcomes

#2, A: Research Program

M
on

ey
 O

ut
 - 

O
U

TP
U

T

1. Evaluation & Strategy Report for Crowdfunding Readiness

2. Evaluation & Strategy Report for ABF research portfolio 
development

#2, B: Grantmaking

1. Money granted for CRTS/CSDA’s

2. Total Scientific and Other Awards

3. Total money granted to defeat brain disease 

Research & Crowdfunding: Construct a virtual platform to match the best science with the largest pool of committed donors to advance a 
continuum of research.

ABF Scorecard – 2019

Outcomes

M
on

ey
 In

 - 
IN

PU
T 1.  Total funds raised (include GIK,  excludes AANI Support) 

a. Unrestricted Operating (Excludes AANI Support)
b. Amount raised for traditional research/other research awards 
(for current and future years)
2. Major donor pipeline value (Individuals/organizations)
a. Number of major donors solicited
b. Gift amount asked
3. Number of new donors 
4. Number of website donors

5. Total number of donors

Philanthropy: Develop full-fledged public support and deepen giving from AAN members
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Strategic Goal #3

Quarter 2 Quarter 3 Threshold Target Max.
33% 34% 35%

a. 22,501 a. 37,715 a. 36,750 a. 44,100 a. 47,775
b. 48,297 b. 81,734 b. 124,427 b. 128,160 b. 130,648

1.36% 1.20% 0.98% 1.00% 1.02%

Strategic Goal #4

Quarter 2 Quarter 3 Threshold Target Max.

Completed Quality Grade Quality Grade

75% 77% 79%

1,068 1,217 1,826 1,881 1,917
60% 70% 85% 87% 89%
36% 60% 55% 56% 57%

$200,000 $200,000 $2,532,000 $2,607,960 $2,658,600 

* No gift-in-kind booked through 3/31/2019

Public Engagement: Build the ABF brand around our unique niche.

A Thriving Partnership: Align the goals and leadership of the AAN and ABF.

Benchmarking for 2019

2. Number of AAN members who are aware of the ABF

Outcomes
1. Stakeholder awareness of what Brain Disease is
2. Stakeholder awareness of the American Brain 
3. Increased site traffic
a. Users   
b. Pageviews

4. Increased site conversion (from visitor to donor)

Outcomes

3. Number of AAN members donating to the ABF
4. Percentage of AAN Board members donating to the ABF
5.  Percentage of AAN staff donating to the ABF

6. Value ($) of signed commitments for AANI research agenda - 
achieved in current year

1. Signed Partnership Agreement with AAN for 2020 and 
beyond.

Page 19



 

1 
 

To:   AAN and AANI Executive Committees 

From:   Catherine Rydell, CEO 

Copy:   AAN Executive Team 

Date:   October 30, 2019 

Subject:  American Brain Foundation Initial Performance Metrics 

 
1. Issue: Consideration of American Brain Foundation (ABF) initial 2020 performance metrics related to 

the Academy’s funding for ABF operating support in 2020-24 and additional collaborative initiatives to 
foster an effective and transparent future working relationship between the ABF and the Academy. 

 
2. Proposed motion: MOTION to recommend to the AAN and AAN Institute Boards of Directors that the 

Boards approve the initial 2020 American Brain Foundation (ABF) performance metrics as developed 
jointly by the Academy and ABF Executive Committees, and to approve 1) the formation of a Joint 
Steering Workgroup comprised of Academy and ABF Board members as described to foster successful 
implementation of the Principles of Joint Collaboration and reviewing progress by ABF on established 
metrics, and 2) the establishment of a monthly Executive Team Coordination/Collaboration meeting 
with the ABF Executive Director for ongoing alignment on common goals and strategies. The motion is 
contingent on successful renewal of the Management Services, Resource Allocation, and Lease 
Agreement between AAN, AANI, and ABF, including agreement on the Principles of Joint Collaboration.  

 
3. Discussion: The AAN-AAN Institute Boards of Directors on September 14 adopted the following motion 

related to the ABF’s operating support proposal to the Academy: 
MOTION to approve the provision of funding to ABF in 2020-24 for operating  
support consistent with the ABF partnership proposal, with initial ABF performance 
metrics to be developed jointly by the Academy and ABF executive committees no 
later than November 22, 2019, and approved by the AAN/AANI Boards of Directors 
for periodic reporting by ABF in 2020. Funding in years 2021-24 is subject to 
performance metrics developed for those years as determined by the AAN/AANI. 

 
A. ABF Performance Metrics 
The Academy Executive Team reviewed the ABF’s proposed metrics as included in the ABF business plan 
and developed a proposal as enclosed for abbreviated initial metrics that the Executive Team 
determined would provide information adequate for monitoring ABF’s progress in 2020. Those metrics 
and corresponding targets for 2020 include: 
 

2020 PERFORMANCE METRIC 2020 TARGET 
Fundraising  
1. Total funds raised  

a. Restricted $3,800,000 
b. Unrestricted $850,000 
c. AANI support $1,500,000 
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2. Functional Expense Ratio  
a. Programming 72% 
b. Fundraising 13% 
c. Management 15% 
d. Charity Navigator rating Two Star 
e. Guidestar rating Gold 

Research Grants  
3. Total grant funds awarded  

a. AANI total $1,800,000 
b. Other grants total $203,000 

ABF/Academy Partnership  
4. Total AANI Return on Investment on ABF research grants 166% 
5. AANI Return on Investment on total ABF fundraising 531% 

 
The enclosed document includes metric targets for years 2021-24 to show expected progress at this 
time; however, as the Boards’ motion indicates, the AAN-AAN Institute will establish ABF performance 
metrics for 2021-24 on an annual basis, which may include these or additional metrics and targets, as 
conditions for future operational support in those future years. 
 
B. Academy-ABF Collaborative Initiatives 
The AAN Executive Team recommends two additional collaborative initiatives.  
 
1. Joint Steering Workgroup 
The first initiative is the formation of an Academy/ABF Joint Steering Workgroup comprised of 
Academy and ABF Board members as described to foster successful implementation of the Principles of 
Joint Collaboration and review progress by ABF on established metrics. As initially proposed the Joint 
Steering Workgroup would be comprised as follows: 

•Four to six members, with ABF and Academy each designating 2-3 representatives to include the 
President and CEO of the AAN as well as the Chair and Executive Director of the ABF. 
•Meet once every quarter and more frequently as mutually agreed.  
 

The Academy/ABF Joint Steering Workgroup would be responsible for fostering successful 
implementation of the Principles of Joint Collaboration and reviewing ABF’s progress on the 
established metrics, including:  

•Research Agenda  
-Reviewing and ensuring alignment of research agendas 
-Supporting collaboration and communication between AANI’s Science Committee and 
ABF’s Research Advisory Committee  

•Development Strategies  
-Ensuring mutually beneficial alignment and collaboration on fundraising efforts 
-Reviewing requests from ABF to seek funding from existing or potential AANI Industry 
Roundtable members 
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•Patient Education, Public Awareness and Brand Support 
-Reviewing and approving the strategic direction for mutually beneficial, non-competitive 
or duplicative promotion of the AANI as the central hub and brand for patient and public 
education and advocacy, and the ABF as the go-to destination for supporting brain 
research  

 
2. Monthly Executive Team Meetings 
The second initiative is the establishment of a monthly staff Coordination / Collaboration 
Meeting to assure ongoing alignment on common goals and strategies. As initially proposed 
participants would include: 
•Academy CEO and select members of the executive team or additional subject matter experts 
•ABF Executive Director and select members of her senior leader team 

 
4. Strategic implications of proposed motion: The motion would further the Academy’s strategic goal to 

expand neuroscience training and research funding. 
 
5. Comments by the Chief Financial Officer regarding fiscal impact: The proposed ABF Performance 

Metrics are lifted directly from the ABF Business Plan, which was developed and approved by the ABF 
Treasurer, ABF Executive Committee and ABF Executive Director.  AAN must receive ongoing updates 
from ABF during 2020 in order to be able to assess the performance and likelihood of success in ABF 
achieving these metrics.  

 
6. Comments by the General Counsel regarding legal, ethical and policy implications: The Management 

Services, Resource Allocation, and Lease Agreement between AAN, AANI, and ABF expires after 
December 31, 2019, but may be renewed, subject to negotiation of terms, by the parties. The 
AAN/AANI’s CEO and ABF’s Executive Director will be responsible for negotiating and reaching 
agreement on a renewed agreement by January 1, 2020. The Principles of Joint Collaboration were 
adopted by all three boards in 2016. The Joint Steering Committee will be responsible for reviewing and 
recommending any necessary revisions to the Principles. Each board will be asked to review and 
approve the revised Principles before January 1, 2020.  

 
7. Coordination:  The following have been consulted:  

•AAN Executive Team 
•Drs. James Stevens, Orly Avitzur, Ann Tilton 
•Jane Ransom, Executive Director, ABF 
 

8. Enclosures:  
•Proposed ABF Abbreviated Business Plan Metrics 
•Current AAN-ABF Management Services Agreement 
 

9. Executive Director’s recommendation: The AAN Executive Team, at the direction of the AAN/AANI 
boards is committed to help the ABF achieve its goals by continued collaboration, communications and 
transparency. The establishment of an AAN and ABF leadership Joint Steering Workgroup will assure 
that leadership of both organizations are able to review and advise in the movement to achieve the 
strategies of the business plan. I recommend approval. 
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Strategic Goal #1

2020 2021 2022 2023 2024

$3,800,000 $5,700,000 $3,600,000 $5,200,000 $7,300,000 

$850,000 $1,200,000 $1,400,000 $2,100,000 $2,200,000 

$1,500,000 $1,250,000 $1,250,000 $1,000,000 $1,000,000 

72% 73% 77% 81% 84%

13% 12% 10% 8% 7%

c. Management 15% 15% 13% 11% 9%

Two Star Two Star Three Star Four Star Four Star

Gold Gold Gold Platinum Platinum

Strategic Goal #2

2020 2021 2022 2023 2024

$1,800,000 $2,000,000 $3,200,000 $4,500,000 $6,500,000

b. Other Grants Total $203,000 $214,000 $220,000 $227,000 $235,000

Strategic Goal #4

2020 2021 2022 2023 2024

166% 224% 344% 679% 984%

531% 910% 698% 1317% 1697%

Outcomes

4. Total AAN ROI on ABF Research Grants

5. AAN ROI on Total ABF Fundraising

AAN & ABF Business Plan Metrics

AAN/ABF PARTNERSHIP

      e. Guidestar Rating 

RESEARCH GRANTS
Outcomes

3. Total Grant Funds Awarded

a. AAN Total 

2. Functional Expense Ratio

a. Programming

b. Fundraising

      d. Charity Navigator Rating 

FUNDRAISING
Outcomes

1.  Total funds raised 

a. Restricted

b. Unrestricted 

c. AAN Support 
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Date:  November 1st, 2019 
 
To:  Board of Directors 
 
From:  Timothy Engel, CPA Chief Financial Officer  
  Lindsey Taveren, Accountant  
   
CC:  Jane Ransom, Executive Director 
 
Subject: Final 2020 Budget 
 
 
The enclosed materials present the final 2020 budget which has been reviewed and approved by 
the Finance Committee.  
 
2020 Revenue 
 
The total fundraising goal for 2020 is $6.16M, which includes the AAN $1.5M grant.  
 
The development plan to meet the $2.35M general support goal is identical to the one presented 
to the AAN Board of Directors:  
 

• $1.5 M from the AAN 
• $252K from Annual Fundraising (includes C2C Ticket Sales) 
• $520K from Major Donor Fundraising  
• $32K from Core Support (10% Policy) 
• $46K Foundations & Corporations 

 
The development plan to meet the $3.81M research fundraising goal is also identical to the one 
presented to the AAN Board of Directors: 
 

• $1.62M Renewed Partner Grants for CRTS/CSDAs 
• $1.5M Grants & Major Donors to the LBD Fund 
• $560K Major Donor Fundraising 
• $80K Online & Print Solicitations  
• $50K Crowdfundraising 
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2020 Expenses 
 
Expenses are largely similar to the plan presented to the AAN Board of Directors. Expenses were 
formed using the following assumptions:  
 

• Remain at 9 FTEs 
• 3% Increase to Management Fee Agreement with the AAN 
• Some savings in General Office and Software due to up front investments made in 2019 
• Significant investments in digital outreach, videos, advertising, and travel to support 

increased development activity 
• Grant and Award activity is down $670K compared to 2019 due to fewer outgoing grant 

obligations in 2020 
 
One key difference between this 2020 budget and the business plan is an additional $160K public 
awareness campaign strategically crafted to comply with some historical restricted funds held by 
the Foundation. The additional professional expenses related to the campaign are fully funded by 
the restricted assets available as show below:  
 

 
Another key difference between the 2020 budget and the business plan is related to awards 
programming. The Foundation plans to fundraise $110K for awarding and administering the 
Commitment to Cures award at the 2020 event in Toronto.   
 
For both of these expense variances the projected revenue offsets the projected expenses related 
to the initiative.  
 
Provided in the following pages are: 
 

2020 Budget Statement 
 

 
 

Restricted Funds Available for Public Awareness
Pain 17,711$              
Parkinsons 27,383$              
Stroke 95,492$              
Young Adult Stroke 45,547$              

186,133$           

Awareness Campaign Related Expenses
Marketing Firm $150,000
Direct Advertising $10,000

160,000$           
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2019 2019 2020
2019 to 2020 

Budget 2020
Budet to 

Strategic Plan
Forecast Budget Budget Variance Strategic Plan Variance

REVENUE

GRANTS & GIFTS

Total Funds Raised 5,469,164$        5,659,375$        6,164,666$        505,291$           6,164,666$        -$                  
Donor Restricted Revenue (3,131,133)        (3,817,500)        (3,814,666)        2,834                 (3,814,666)        -                        

Unrestricted Funds Raised 2,338,031          1,841,875          2,350,000          508,125             2,350,000          -                        

Gifts In Kind 39,993               -                        -                        -                        -                        -                        

Released from Restrictions
Awards 290,632             201,000             304,000             103,000             170,000             134,000             
Crowdfunding Grants 36,354               50,000               20,000               (30,000)             20,000               -                        
Grants 2,340,525          2,538,300          1,837,000          (701,300)           1,860,300          (23,300)             
Events/Public Awareness 100,500             163,125             310,000             146,875             150,000             160,000             

Total Funds Released 2,768,011          2,952,425          2,471,000          (481,425)           2,200,300          270,700             

Total Grants & Gifts 5,146,035          4,794,300          4,821,000          26,700               4,550,300          270,700             

Interest Income 37,000               20,000               25,000               5,000                 50,000               (25,000)             
Other Revenue 1,522                 1,300                 924                    (376)                  1,600                 (676)                  

Total Revenue 5,184,557          4,815,600         4,846,924        31,324             4,601,900          245,024           

EXPENSES

Salaries & Benefits 912,405             1,002,196          1,104,573          (102,377)           1,091,063          (13,510)             
General Office 148,486             139,377             122,344             17,033               122,279             (65)                    
Software 188,556             220,399             176,632             43,767               190,312             13,680               
Professional 323,182             224,825             520,480             (295,655)           278,332             (242,148)           
Meeting/Travel Related 406,532             353,216             430,526             (77,310)             441,517             10,991               
Grants/Awards 2,677,702          2,782,000          2,112,500          669,500             2,148,000          35,500               
Depreciation 46,116               46,116               40,999               5,117                 46,116               5,117                 
Contingency -                        -                        -                        -                        -                        -                        
Management Fee 329,147             329,147             338,870             (9,723)               338,870             (0)                      

Total Expenses 5,032,126          5,097,276         4,846,924        250,352           4,656,489          (190,435)         

NET INCOME 152,431             (281,676)          (0)                    281,676           (54,589)             54,589             

American Brain Foundation
2020 Budget Income Statement
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American Brain Foundation 

Research Advisory Committee Meeting 
September 27, 2019 

2:00 p.m. ET/ 1:00 p.m. CT/ 12:00 p.m. MT/ 11:00 a.m. PT 
Conference Call  

 
Meeting Minutes 

 
In attendance: Robert C. Griggs, MD, FAAN, Chair; Raymond Roos, MD, FAAN, Vice Chair; 
Mark F. Mehler, MD, FAAN; Eugene L. Scharf, MD 
 
Staff: Jane Ransom, Lisa Deutsch 
 
Excused: Unsure:  Carsten Bonnemann, MD; Jose E. Cavazos, MD, PhD, FAAN; Merit 
Cudkowicz, MD, MSC; James C. Grotta, MD, FAAN; John Morris, MD, FAAN; Ralph Sacco, MD, 
MS, FAAN, FAHA; Ira Shoulson, MD, FAAN; Phyllis C. Zee, MD, PhD; Christy Phelps 
 
 
The meeting was called to order by Dr. Griggs at 1:05 p.m. CT. The meeting minutes of August 
2, 2019 were not approved, due to the lack of a quorum.  

 
1. Autism Summer Stipends  Jane Ransom on behalf of Shafali Jeste, MD 

Ms. Ransom reported that we have raised about $60K over the last 2 years for autism research, 
which is not enough for a full research training scholarship. Dr. Jeste suggested providing 
summer stipends of $3K for medical students to work in autism labs. Our proposal is based 
closely on the AAN’s summer stipend program. The plan would be to fund three stipends per 
year and continue to fundraise.  

Discussion items included: 

• Would we consider an applicant with a lot of research experience, but not specifically in 
autism? Yes, the committee agreed, there’s no reason to exclude any students. 

• There was a question about the requirement that the student be an AAN member. This 
should not be an impediment if we make clear that AAN membership is free to students. 

• The committee felt that it should be a requirement (not an option) for the applicant and 
their mentor to submit CVs. 

• Applicant should also have letters from both their mentor and their supervisor. 
• The committee would like to omit the requirement that there must be a SIGN chapter on 

an applicant’s campus in order for them to apply. 
• Funding could take place over any season, not necessarily summer. 
• Would we consider funding both students and residents? Ms. Ransom will discuss that 

requirement with the Academy. 
 

Ms. Ransom will make the suggested modifications and send to Dr. Griggs for review. 
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2. Crowdfunding 2.0      Eugene Scharf, MD 

The ABF has been piloting crowdfunding since 2017. Since then, we have learned that the 
majority of our campaigns to date have had high budgets of up to $100,000, but come up short. 
Most crowdfunding campaigns on the most popular platforms have an average goal of $7,000. 
Our campaigns have a higher than average ask, and we run them far longer than the norm. ABF 
will reduce the asks and make the goals more practical and tangible. Campaigns will be shorter 
to build momentum.  

Several examples of crowdfunding items with lower budgets were suggested, such as money to:   

• buy a particular piece of equipment 
• pay for the services of a statistical consultant 
• fund lab assistants   

The suggestion to pay for travel expenses to attend a conference was discarded, as that is very 
rarely an issue. 

 

3. 2020 Commitment to Cures Breakthrough Award  Robert Griggs, MD 

At last month’s Board meeting, Dr. Grotta suggested we give this year’s breakthrough award to 
a team of Canadian stroke researchers, since our meeting is being held in Toronto. 

The Committee agreed to give a shared award to the stroke research team of Drs. Michael Hill, 
Andrew Demchuk, and Mayank Goyal. 

Committee members suggested several ways to increase visibility for this team, perhaps having 
them do a podcast or a short video, or feature them in a journal or magazine. 

 

4. AAN/ABF Partnership, 2020-2024    Ralph Sacco, MD 

Ms. Ransom summarized the discussion from last month’s AAN board meeting in Mr. Sacco’s 
absence. 

Four and a-half years ago, the AAN made a five-year commitment to pay a substantial portion of 
the ABFs operating costs to help foundation move in a new, public-facing direction. In 
September, ABF’s Board leadership team presented a new five-year business plan to the AAN 
board asking them for a further five years of support. The ABF showed that the funding flows 
between the ABF and AAN have been reversed and that the return on the AAN investment in 
ABF is 450 percent. However, the ABF has a continued need for operational funding in order to 
support aggressive fundraising for the AAN’s research program. The AAN Board voted to 
continue funding in the amount of $6M over the next five years. The ABF has pledged to raise 
$19M for the Academy’s research program, and as much or more in unrestricted dollars to be 
used for other research. The team is very excited about our continued partnership. The AAN 
Board has requested a more strategic relationship with us in terms of research going forward, 
which will lead to some changes to the focus on this committee. We are optimistic that we will 
be able to charge indirects of 10% on future money we receive. 
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The committee offered their congratulations on the good news. 

 

Meeting adjourned at 1:40pm 
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American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
October 22, 2019 

5:00 p.m. EST/ 4:00 p.m. CST/ 3:00 p.m. MST/ 2:00 p.m. PST 
Conference Call 

 
 

In attendance:  Ralph Józefowicz, MD, Chair; James Essey; Martin Shenkman, CPA; Lisa 
Shulman, MD 

Staff: Jane Ransom; Lindsay Taveren; Tim Engel; Lisa Deutsch 

Excused:  Sharon Klein; Joseph Sirven, MD 

 

The meeting was called to order at 4:02 p.m CT. The purpose of this meeting was to discuss 
financial statements for the period ending 9/30/2019, the draft 2020 budget, and to review the 
proposed scorecards. The minutes of the June 12, 2019 and September 11, 2019 meetings 
were approved unanimously. 

 

1. ABF Financial Statements for the period ending September 30, 2019:  Mr. Engel 
gave a brief update on our financial position, noting that the year-end forecast has not 
substantially changed since our last Board meeting on September 15 in Minneapolis.  
The income statement shows total funds raised are $2.9 YTD, less the $824K in donor 
restricted revenue, leaving us with $2.1M net. The majority of funds raised are from the 
Rita Green estate, the AAN grant, and donations from AAN members; with the balance 
from various sources. We need to raise $184K in the last quarter to achieve our annual 
goal, which we are very likely to achieve as the last quarter of the year in generally the 
best. Ms. Ransom noted that letters have gone out to major donors as part of our year 
end campaign. We also have a $1.5M grant request pending with the Alzheimer’s 
Association, whose advisory board will consider approval in November. On the Expense 
side, at $4.4M we are tracking very close to budget. We have realized some savings due 
to open positions. 

Discussion items: 

a) Mr. Essey asked when the forecast numbers were created. Mr. Engel explained it 
was a few months ago in June, the number hasn’t been updated as it has no impact 
on the final number. 

b) Mr. Essey suggested changing the “Net Funds Raised” line item to “Unrestricted 
Funds Raised”. 

c) Mr. Engel noted we are forecasting $6.1M in total funds raised for 2019. 
d) Mr. Essey feels that since our numbers tell our story to donors, including the AAN 

Board, some adjustments to our financial statements might help us better tell our 
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story. He suggested showing funds raised from both restricted and unrestricted, and 
expanding the expense categories to illustrate that our spending is not just salaries 
and office related expenses.  Mr. Engel and Ms. Taveren will explore some options 
to present our financial story differently. 

 

2. Draft 2020 Budget:  Ms. Ransom presented the draft budget for 2020, our goals, and 
investments we are making to reach those goals. We will have three major campaigns in 
2020 and project raising $3.8M for research. Several investments will support these 
efforts: 
a) Maintaining our relationship with our consultant in Houston 
b) Hiring a new corporate giving and event specialist mid-year 
c) Investing more money in data analytics, to give us a more methodical process of 

reaching out to prospects 
d) Building public awareness, measuring website visitors and social media followers. 
e) A new Grant Writing and Program Manager is starting in mid-November, who will 

focus on foundation and institutional fund raising 
f) Hiring a national firm to develop and execute a public awareness campaign 
g) Adding consulting and marketing assets to present stories through social media and 

paid advertising 

 

3. Business Plan Scorecard: The AAN has asked for metrics to ensure we are 
progressing on the goals in the new business plan. Ms. Ransom and Mr. Engel have 
drafted a scorecard, which needs approval from the Executive Committee on November 
4, and then agreement from the AAN Board by November 22. Out of many 
measurements we presented, AAN suggested a streamlined list of eight. These metrics 
are directly from the plan, with no thresholds or maximums. 

Discussions Items: 

a) Ms. Shulman asked whether a development plan and a scorecard should be the 
same thing. The proposed scorecard has lofty, stretch goals which may not be 
appropriate. For example, research grants increase by $1M or more per year. 

b) Mr. Engel thinks the business plan is reasonable, and that ABF should stay with what 
was presented in our plan to our major donor, the AAN. 

c) Mr. Essey questioned how the AAN will evaluate our results.  Are they looking at 
overall results or point by point? If we miss one target but exceed another, how will 
that we viewed? The committee discussed ways to define success, the possibility of 
stating (for example) that we will meet 3 at 100%, 2 at 85%, etc. or another way to 
agree on substantial compliance. 

d) Mr. Engel doesn’t believe that the AAN will enforce every goal individually, and that 
they will look at our progress in totality. We can label items green/yellow/red 
throughout the year. Perhaps Ms. Ransom and Ms. Rydell can discuss this. 

e) Mr. Essey suggested having a narrative to accompany the scorecard, as a way to 
ensure a clear understanding with the AAN Board. Ms. Shulman agreed, we should 
make sure our assumptions are in writing given the amount of turnover in AAN 
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leadership approaching soon. We want the spirit of the agreement, not just the 
numbers. 

f) Mr. Essey asked if the Charity Navigator and Guidestar ratings are achievable 
goals? Ms. Ransom has some concerns that the ratings can be fickle depending on 
the timing of when they receive forms. She would prefer to show our functional 
expense ratios as the headline, with the Charity Navigator and Guidestar ratings 
below. 

g) The Committee agreed that the AAN Board is most concerned with their ROI. 

In conclusion, the Committee made two suggestions: 

1. To reduce the metrics for the scorecard entirely to financial metrics: 
o Funds raised, restricted and unrestricted 
o Funds granted to AAN 
o AAN’s ROI 

2. To have a narrative accompanying the scorecard which articulates how the 
AAN will judge whether or not the ABF is in substantial compliance. 

 

4. Other business:  As this is the last Finance Committee meeting of 2019, Mr. Jozefowicz 
thanked everyone for their service, and is happy to turn over committee chair duties to 
Mr. Essey.  Mr. Essey expressed his gratitude toward Mr. Jozefowicz’s work in setting 
up a strong foundation for the ABF. 

 

Meeting adjourned 5:12 p.m. CT 
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