
 

 

American Brain Foundation 
Board of Directors 

April 11, 2019 

10:00 am ET / 9:00 am CT / 8:00 am MT / 7:00 am PT 
Conference Call 

 
Call to Order: Thursday, April 11, 2019, by Board Vice Chair Susan Schneider Williams 

In Attendance: Susan Schneider Williams, Vice Chair; David Dodick, MD; Robert Griggs, MD; 
James Grotta, MD; Ralph Józefowicz, MD; Sharon Klein; Suzanne Miller; Ron Petersen, MD; 
Jeffrey Rosenfeld, MD; Joseph Sirven, MD; Martin Shenkman, CPA; Lisa Shulman, MD; Gordon 
Smith, MD; Ben Utecht 
 
Staff: Jane Ransom; Marie Tuhy, Suzi Johnson, Lindsey Taveren, Natalie Baumgartner 
 
Excused: Kevin Goodno, Chair; David Eagleman, PhD; James Essey; Dan Gasby; Shafali 
Jeste, MD; John Mazziotta, MD; Catherine Rydell, CAE; Ralph Sacco, MD 
 
Approval of the minutes for February 24, 2019. (Unanimous) 
 
No conflicts of interest were stated.  
 

1. Financial Update: The January - February 2019 financials are in. The markets have 

rebounded, which has impacted the investments positively. Operating revenue is slightly 

under the goal for February 2019, but the dues check off revenue from the AAN is up 4% 

from last year. Expenses are positive, but this is based on the timing of when expenses 

were budgeted. There is expected to be a positive variance between budgeted postage 

and printing as compared to actuals.  

 

Commitment to Cures is performing well, but sponsorship and registration revenue will 

not be recognized until May.  

 

2. 2019 Incentive: The Executive Committee reviewed the 2019 incentive goals, and made 

suggestions, which are on page 19 of the materials. They agreed that the public 

engagement goal of "Increased site traffic (# of users)" will keep the Threshold at 

36,750, but the Target will be increased to 20% above the Threshold and the Maximum 

increased to 30% above the Threshold. They removed the “signed partnership 

agreement with AAN for 2020 and beyond” goal and the “crowdfunding strategy” goal. 

 

The Executive committee reweighted a few goals as well. The net operating increase will 

be adjusted from a 10% weight to a 20% weight. The total number of donors will 

increase from a 10% weight to a 20% weight. The total restricted funds raised will 

increase from a 20% weight to a 25% weight. The unrestricted operating grants 

(including AAN) will increase from a 20% weight to a 25% weight. The Executive 

Committee agreed that the unrestricted operating grants should not include the AAN 

unrestricted grant.   

 



 

 

3. AAN Board Presentation: The Foundation will present to the AAN Board of Directors 

during their September Board meeting. The Foundation will have key public members 

present.  Ms. Rydell has offered a joint AAN and Foundation officers call on May 13 to 

discuss the AAN’s hopes and concerns about the Foundation’s future.  During the AAN’s 

June Board meeting, Mr. Goodno and Ms. Ransom will attend and conduct a one-hour 

listening session to air the full board’s hopes and concerns. Both the Executive and 

Finance have been asked to identify critical issues that need to be addressed in the 

presentation.  

 

Some of the key issues identified are:  

• The importance of using data to tell our story 

• Level-setting the AAN Board’s understand the ABF’s history. The Foundation 

was given a task in 2014, and the Foundation may not have been set up for 

success from the outset.  

• Showing outcomes and impact since 2015 – 2016. The Foundation has 

established Donor Advised Funds, which would be impossible if it were another 

department in AAN. The Foundation has also gained access to important public 

members, who have continued to broaden public awareness.  

• Future vision – Two narratives and financial forecasts showing the trade-offs if 

the Foundation were to be reabsorbed. These narratives will reflect the 

aggressive and conservative growth visions.  

 

The Board agreed with the key issues identified. The Foundation needs to do a better 

job of describing what the AAN cannot do in terms of fundraising, and what role the 

Foundation plays. The AAN cannot fundraise from the public or work with major donors. 

The AAN could continue to fund CRTS/CSDAs by hiring more staff. The Foundation 

needs to determine how this loss would impact them financially. The AAN cannot set up 

Donor Advised Funds or have public members.  

 

The Foundation and AAN can cooperate, compete, or involute. The Foundation could go 

away, and the AAN would take back the CRTS/CSDAs without an initiative to raise more 

money. The Foundation and AAN could compete for pharmaceutical grants, which the 

AAN has asked the Foundation to avoid. The Foundation and AAN could cooperate and 

work together to acknowledge how the AAN and Foundation work together but 

separately. The Foundation does things the AAN cannot, and the AAN does things the 

Foundation cannot. The Foundation needs to let the new AAN Board members know 

that the Foundation has accomplished a lot since it became independent. Both 

organizations should cooperate and work together as AAN financially supports the 

Foundation, and the Foundation reimburses the AAN for its services. The financial 

reimbursement for the AAN management fee is a sensitive subject that will have to be 

addressed moving forward.  

 

The Foundation needs to underscore the value provided for the $750K or more that is 

being asked for in financial support from the AAN. The Foundation will need this 

operational support for at least the next 5 years, and the Foundation needs to make a 

financial argument for why it should be provided.  



 

 

4. Commitment to Cures: Commitment to Cures 2019 is sold out. There will be 450 

people at the Union League of Philadelphia. The Foundation has raised $166K in 

sponsorships ($50K is restricted to autism research), with the original goal of $125K.  

 

Individual ticket sales are at $7K, with the original goal of $13K.  

 

There will be a request to support the Foundation at the end of the night, and our goal 

for the evening is $80K. Ms. Ransom will reach out to individual board members to ask 

them to give their annual gift pledge to the Foundation that night.  

 

Commitment to Cures will have a media sponsor, NBC10/Telemundo. There will be an 

NBC News Philadelphia personality who will walk us through the entire thing.  

 

There will be a special award, the Cure One, Cure Many Award, which will be given to 

Dr. Mendell.   

 

The Board recommended that the Foundation advertise that the event has been sold out 

with a sign at the Annual Meeting booth telling people to get on the email list for next 

year.  

 

Ms. Miller had some questions about how to engage the rest of the Board at her 

Hamptons event in 2019, and Ms. Ransom will connect with her about this. Mr. Utecht 

might be able to attend as entertainment or a speaker   It would also be beneficial to 

have a neurologist talk about the scientific side. 

 

5. Executive Session.  

 

Adjourned 10:00 a.m. ET.  

 

 

 


