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David Eagleman, PhD; James Essey; Dan Gasby; Robert Griggs, MD; James 
Grotta, MD; Shafali Jeste, MD; Ralph Józefowicz, MD; Sharon Klein; John 
Mazziotta, MD; Ronald Peterson, MD; Jeffrey Rosenfeld, MD; Catherine Rydell, 
CAE; Ralph Sacco, MD; Martin Shenkman, CPA; Lisa Shulman, MD; Joseph 
Sirven, MD; A. Gordon Smith, MD; Ben Utecht 

Guests Suzanne Miller  

Staff 
Jane Ransom, Timothy Engel, CFO; Marie Tuhy, Shelly Rucks, Natalie 
Baumgartner 

 AGENDA ITEM - *Indicates Board Action Needed PRESENTED BY 

8:00 
am ET 1. Call to Order Kevin Goodno, Board Chair 

8:30 2. Financial Report  
Ralph Józefowicz, MD, & Tim 
Engel, CFO 

9:00 3. Status of Joint Planning with AAN  Cathy Rydell & Jane Ransom  

9:15 4. ABF Mission Advancement – 2019  Marie Tuhy & Shelly Rucks 

10:15  BREAK  

10:30 

5. Think Tanks  

a. Neurologist members of the Board  

b. Public (non-neurologist) members of the Board  

 

12:30  LUNCH  

1:30 6. Bylaws  Kevin Goodno  

2:30  

7. Executive Session 

a. Executive Director Performance Review 

b. 2019 Incentive  

Kevin Goodno & Ralph 
Józefowicz, MD  

3:30  8. Adjourn  

American Brain Foundation Board of Directors Meeting 
February 24, 2019 

10:00 am ET / 9:00 am CT / 8:00 am MT / 7:00 am PT 
In Person – Miami, FL 
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American Brain Foundation 
Board of Directors 

November 13, 2018 

10:00 am ET / 9:00 am CT / 8:00 a.m. MT / 7:00 am PT  
Conference Call 

 
Call to Order: Tuesday, November 13, 2018, by Board Chair Kevin Goodno 

In Attendance: Kevin Goodno, Chair; Susan Schneider Williams, Vice Chair; David Eagleman, 
PhD; Robert Griggs, MD; James Grotta, MD; Ralph Józefowicz, MD; Jeffrey Rosenfeld, MD; 
Joseph Sirven, MD; Martin Shenkman, CPA; Ben Utecht 
 
Staff: Jane Ransom; Shelly Collins Rucks; Tim Engel, CFO; Lindsey Taveren; Natalie 
Baumgartner 
 
Excused: David Dodick, MD; James Essey; Dan Gasby; Shafali Jeste, MD; John Mazziotta, 
MD; Catherine Rydell, CAE; Ralph Sacco, MD; Lisa Shulman, MD; Gordon Smith, MD 

 

1) Executive Director Report: In fundraising news, the American Brain Foundation has 

received a verbal commitment of $1.5 million toward the Lewy Body Dementia research 

award in early diagnostics. Additionally, the American Neurological Association is going to 

establish a donor advised fund whose main purpose will be to fund Clinical Research 

Training Scholarships.  

 

The joint planning meetings between the Foundation and AAN staff are progressing, but the 

AAN Board may not be ready to vote on a new agreement in February because they might 

need more time to factor the Foundation into their strategic planning. The Foundation 

already has an agreement with the AAN for $750,000 in 2019, but will need contingency 

plans for 2020 and beyond, should AAN funding not be forthcoming. The Board questioned 

AAN’s hesitation with the Foundation. Ms. Ransom explained that the AAN leadership is 

supportive of the Foundation, but it needs to educate its newer board members, who may 

not know the history of the Foundation or its role in providing services to AAN members.  

 

With crowdfunding, the Foundation will put more resources into building our social media 

following to ensure success for future crowdfunding campaigns. Based on industry standard, 

a minimum of 30,000 followers are needed to make a successful campaign. The Foundation 

currently has 6,000 followers. The Board had previously questioned if the Foundation was 

putting the horse before the cart, and after a several test campaigns, the Foundation found 

that each campaign fell short even with enthusiastic researchers in the lead. The Foundation 

is not ruling out crowdfunding campaigns in 2019, but we will prioritize building our audience 

over running campaigns. 

 

With respect to the Board Scorecard, the Foundation is meeting its philanthropic goals for 

total funds raised, amount raised in crowdfunding, and amount raised for research 

(restricted), but the Foundation is lagging in unrestricted funds raised and the number of 

crowdfunding and website donors. The Foundation is on track to meet all its research goals. 

In the area of public awareness, our website is currently being corrected to better count the 

number of page views and increase our site traffic. The relationship between the resources 

3



 

 

we put into crowdfunding campaigns and those we put into marketing has been out of 

balance. The Foundation is on track with its AAN Board and staff giving goals.  

 

2) Board Chair Report:  

 

a) Disclosure of Conflicts of Interest: There were none.  

b) Consent Agenda: The consent agenda contained:   

• Minutes of the Board meeting of September 16, 2018 

• The new Record Retention Policy 

• The 2017 MN Charitable Organization Annual Report Form  

 

MOTION to approve all the items on the consent agenda. 

 

Approved (Unanimous).  

 

3) Financial Review:  

 

2018 Forecast: Since the last board meeting, Dr. Jozefowicz, Mr. Essey and staff have 

revised the layout of our financial statements so that the Board can see how much 

money has been raised, even if it is reserved for future years.   

The forecast continues to indicate that the Foundation will end the year with a deficit. 

The Foundation is in a strong cash position but is still experiencing a shortfall in general 

operating support.  

 

Under the grants and gifts line, $3.2M has been raised from a development standpoint 

from the AAN grant, the gift in kind, research awards, and overall total funds raised in 

2018. From a GAAP standpoint, the Foundation cannot recognize some of these funds 

raised in 2018. Of the $3.2M, $1.1M is available for fund operations in the current year.  

 

The Foundation has recognized $1M in-kind gift in advertising, reflected in both the 

revenue and expense lines. These gifts in-kind are recognized at fair market value. Gifts 

in-kind are netted out of total revenue and expenses. This is a line item that will be 

included in all reports to the board moving forward.  

 

The 2018 forecasted revenue and expenses will come in under budget. The lowered 

revenue forecast is because the Foundation was unable to start a $250,000 fundraising 

campaign, planned for Minnesota during the second half of the year. The expenses are 

lower due to self-imposed cutbacks and in fewer personnel expenses. The forecast 

deficit for the year stands at $212,000. The Foundation does have $250,000 surplus 

revenue from a 2015 reserve for programmatic expenses with which it can cover most or 

all the 2018 deficit.  

 

2019 Budget: The 2019 budget indicates that the amount raised will be $5.6M. The 

grants released from restrictions will increase by $861,000. There are expected 

increases in salaries and benefits, general office needs; software expenses for 

increased functionality of the fundraising database, and travel for conferences and donor 
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outreach. The Foundation has streamlined its professional expenses by using cost-

effective vendors.  

 

Ms. Rucks discussed fundraising initiatives planned for 2019. Three campaigns in 

California, Texas, and Minnesota which will be used to both raise money and acquire 

new major donors. The Foundation is looking into doing a fundraising event in the 

Hamptons.  There will be an additional direct mailing appeal in February. The Annual 

Meeting booth will have a focus on recruiting sustaining donors.  Commitment to Cures 

will continue as an important fundraising event for the Foundation at the AAN annual 

meeting. It will also build awareness of the Foundation.  

 

Ms. Ransom discussed a multi-year budget that she and finance staff are working on. 

We are working to show a turn-around in the Foundation’s deficit by 2021. 

 

MOTION to approve the 2019 budget. 

 

Approved (Unanimous). 

 

4) 2019 Board Scorecard: The Foundation’s 2019 Board Scorecard will measure the same 

goals, but as stated earlier, building a public following will be prioritized over running 

crowdfunding campaigns in 2019. The 2019 Board Scorecard reflects this change with 

metrics relating to crowdfunding removed. The Foundation has included a metric for the 

creation of an Evaluation and Strategy Report for Crowdfunding Readiness, prepared by 

June 2019. 

 

The basis for the Threshold, Target and Maximum goals used in 2018 will be the same in 

2019, with the Threshold being the prior year actual, the Target being 3% more than the 

Threshold, and the Maximum being 5% more than the Threshold.  

 

MOTION to approve the 2019 Board Scorecard.  

 

Approved (Unanimous).  

 

5) Election of Members: Mr. Goodno recommended that all incoming members be voted 

on as a slate.  

 

Election of new board members for 2019:  

• Sharon Klein, the President of Wilmington Trust 

• Ron Petersen, MD, Mayo Clinic with a specialty in Alzheimer’s  

 

Re-Election of board member seeking a second term:  

• Dan Gasby 

 

Election of new Research Advisory Committee Members:  

• Jose Cavazos, MD, a neurologist of epilepsy 

• James Grotta, MD, a neurologist of stroke and current ABF Board member 
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• Phyllis Zee, MD, a neurologist of sleep disorders 

 

MOTION to elect the slate of 2019 Board and Research Advisory Members.  

 

Approved (Unanimous, except Dr. Grotta abstained due to conflict of interest) 

 

Adjourned 10:00 a.m. CT. 

 

 

 

6



 
 
 

 

  

 

TO:  Board of Directors 

FROM: Jane Ransom 

DATE: February 17, 2019 

SUBJECT:  Executive Director’s Report – Meeting of February 24, 2019 

Two years into implementing our 2017-2021 strategic plan, the American Brain 
Foundation is doing a balancing act between the transactional and the transformational. 
On the transactional side, we are methodically putting in place the building blocks for 
sustainable growth—i.e., the right people and tools for fundraising, marketing, and 
research grants, and the right relationship with the AAN—as called for in our strategic 
plan. And we’re doing these things on a tight budget. 

For Board members, listening to reports about the building blocks—the transactional 
side—can be frustrating, I know, because we are part of this organization to do 
something transformational. We have a vision for the American Brain Foundation. We 
want to be a household name. We want the public to understand that there are 
connections between brain diseases and disorders, so that if we can cure one, we can 
cure many. And we want that understanding to convert into mass public donations. We 
have a sense of urgency because of our personal and professional experience with 
brain disease, and from knowing how many people are suffering with these diseases. 

At the upcoming meeting we invite the Board to provide thought partnership on the 
Foundation’s programming moving forward. How do we go to the next level over the 
years 2019-2021? What can we do to make research needs, fundraising, and public 
awareness activities work together to raise our credibility and visibility? We specifically 
need ideas which integrate program, public awareness, and fundraising. We need 
transformational ideas about how to effectively position the Foundation effectively given 
our budget constraints. 

In addition to this strategic discussion, at this meeting we will also be looking the status 
of joint planning between the AAN and the Foundation, hearing what’s ahead for 2019 
fundraising, and considering recommendations from the Governance Committee. We 
will also hear from our new Finance Committee which is having its first meeting just 
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prior to the board meeting. The day will finish with an executive session led by the 
Compensation Committee. 

I’ve attached the final scorecard for 2018 to this report. Highlights include: 

 Strategic Goal #1: Philanthropy/Fundraising 

The Foundation met its goal for total funds raised. We surpassed the maximum 
goal for research fundraising. As forecasted, we missed our goal for funding 
operations. We came close to meeting it only by using carryover funds from 
2015 earmarked for projects in our strategic plan. 

We surpassed our goals for total number of donors, number of new donors, and 
crowdfunding/website donors.  

 Strategic Goal #2: Research 

We barely missed the goal for number of new crowdfunding projects approved 
for crowdfunding. Although we had the money in-hand to meet our goal for 
money granted to the AAN for Clinical Research Training Scholarships and 
Clinician Scientist Development Awards, we were unable to grant the money in 
its entirety due to circumstances beyond our control, such as not enough 
applicants for specific awards. Still, we were able to grant $2.5 million to the 
AAN for 17 research projects in 2019, as opposed to $1.45 million to the AAN for 
11 projects in 2018.  

 Strategic Goal #3: Public Awareness 

We are in the “yellow zone” in most areas—attributable to: 

o Low budget for marketing 
o Design flaws in our website which are currently under repair 
o Staff time focus on crowdfunding marketing as opposed to building 

the following for crowdfunding 

However, we began to see a turn-around in November-December of 2018 
when the number of website users doubled. This is because of the 
convergence between our digital marketing strategy and our annual 
campaign which Marie Tuhy, our new Director of Mission Advancement, 
will speak with you about at this meeting. 

 Strategic Goal #4: Thriving Partnership with the Academy 

The AAN member awareness of the ABF and the numbers of AAN members 
donating increased, as did giving from the AAN staff and board.  

Total number of contracts signed with partners to fund AAN research was 
just short of the threshold goal. 
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Quarter 4                                  

(January - December 2018)
Threshold Target Max.

$4,499,940* $3,400,000 $3,502,000 $3,570,000 

$1,506,435 $1,525,741  $1,571,513 $1,602,028 

$128,343 $110,000 $120,000 $130,000 

$2,531,833 $1,975,109 $2,034,362 $2,073,864 

a. 127 a. 63 a. 65 a. 67

b. $8,635,250 b.  $5,958,500 b.  $6,137,255 b. $6,256,425

959 926 990 1188
336 317 326 333

2,638 2,295 2,363 2,409

Quarter 4                                  Threshold Target Max.

9 10 20 40

$1,501,664 $1,530,109 $1,530,109 $1,530,109 

$113,220 $100,000 $110,000 $120,000 

$194,389 $179,802 $185,196 $188,792 

$1,809,273 $1,809,911 $1,825,305 $1,838,901 

Outcomes

#2, A: Crowdfunding

M
o
n
e
y
 O

u
t 
- 

O
U

T
P

U
T 1. Number of new peer-reviewed proposals approved for 

posting on the crowdfunding platform

#2, B: Grant making

1. Money granted for CRTS/CSDA’s

2. Money granted through crowdfunding

3. Total Scientific and Other Awards**

4. Total money granted to defeat brain disease 

Strategic Goal #2
Research & Crowdfunding: Construct a virtual platform to match the best science with the largest pool of committed donors to advance a 

continuum of research.

ABF Scorecard – January - December 31, 2018

Strategic Goal #1 Philanthropy: Develop full-fledged public support and deepen giving from AAN members

Outcomes

a. Number of major donors solicited

b. Gift amount asked

3. Number of new donors 
4. Number of crowdfunding/website donors

5. Number of donorsM
o

n
e

y
 I

n
 -

 I
N

P
U

T 1.  Total funds raised (without AANI Grant)

a. Operational Goal (Financial Organizational Health)

b. Amount raised in crowdfunding

 c. Amount raised for traditional research/other research 

awards (for current and future years)

2. Major donor pipeline value (Individuals / organizations)
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Quarter 4 Threshold Target Max.

33% 28% 31% 33%

a. 34,059 a. 41,733 a. 42,985 a. 43,819

b. 124,427 b. 156,317 b. 161,006 b. 164,133

0.98% 0.75% 0.77% 0.81%

Quarter 4 Threshold Target Max.

75% 69% 72% 74%

1,826 1,462 1,505 1,535
85% 74% 77% 79%

55% 51% 54% 56%

$1,834,332 $1,874,259 $1,930,487 $1,967,972 

* Includes $1 M+ gifts in in-kind.

**The ABF was prepared and able to grant the Threshold amount, however, circumstances beyond the staff's control prevented us from doing so. For example, no applicant was chosen to receive an award in one category. 

4. Value ($) of signed commitments for AANI research agenda - 

achieved in current year

3. Increased site traffic

a. Users   

b. Pageviews

4. Increased site conversion (from visitor to donor)

Strategic Goal #4 A Thriving Partnership: Align the goals and leadership of the AAN and ABF.

Outcomes

1. Number of AAN members who are aware of the ABF

2. Number of AAN members donating to the ABF
3. Number of AAN Board members donating to the ABF

3. Number of AAN staff donating to the ABF

Strategic Goal #3 Public Engagement: Build the ABF brand around our unique niche.

Outcomes

1. Stakeholder awareness of what Brain Disease is

2. Stakeholder awareness of who the American Brain 

Foundation is
Benchmarking for 2019
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Date:  February 19th, 2019 
 
To:  Members of the Finance Committee 
 
From:  Timothy Engel, CPA, Chief Financial Officer 
  Lindsey Taveren, Accountant   
   
CC:  Jane Ransom, Executive Director 
 
Subject: 2018 Preliminary Financials  
 
 
The enclosed materials present the preliminary financial results for 2018.  
 
Statement of Operations 
 
Net Operating Income is at a surplus of $82K, a positive variance of $81K compared to the 
budgeted surplus of $1K.  
 
ABF realized $5M in revenue as of December 2018, which includes Gift in Kind revenue of 
$1.2M.  Not considering the Gift in Kind, ABF is 9% under the revenue budgeted for 2018.  
 
Within the revenue there are some noteworthy variances between budget to actuals:  
 

 2018 unrestricted revenue is underbudget by ($783K) or 60%, and dropped 18% 
compared to 2017 actuals  

 Within donor restricted revenue the Endowments grew by $420K, in large part due to the 
newly created Raymond Adams Endowment 

 There is a positive variance of $398K in the release from restrictions. This is largely due 
to the release of $470K from the 2015 AANI grant for strategic initiatives. The initiative 
supported the 2018 Public Awareness activity. There is $34K left of the grant to fund 
strategic initiatives in 2019.  

 
Operating expenses are $5M as of December 2018, which includes the Gift in Kind expense of 
$1.2M. ABF is 10% under the expenses budgeted for 2018 when taking out the impact of the Gift 
in Kind . The positive variance in the expense budget is related to:  
 

 Having fewer awards/research fellowships funded than budgeted for (due to identifying 
no recipients) 

 Significant savings in meeting, travel, and office related expenses 
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Long-term investment earnings (non-operating revenue) are ($332K). The December YTD return 
was -8% compared to Policy Index of -6%. 
 
Statement of Financial Position 
 
The Foundation ended December 2018 with total assets of $11.3M.  Cash and investments total 
$9M. Liabilities are $1M, which includes grants payable of $850K.   
 
Overall, net assets declined ($1M). 
 

 
 
 
Provided in the following pages are the following: 
 

December 2018 Statement of Financial Position 
December 2018 Operating Statement 
December 2018 Statement of Natural Expenses 
 

 
 

(in thousands)
2018 2017 Difference

Cash and Cash Equivalents 2,181$         2,646$   (464)$       
Grants Receivable 1,956           1,945     11             
Investments 6,911           7,504     (593)         
Other Assets 280              289        (9)             
Total Assets 11,329$       12,384$ (1,055)$    

Grants Liabilities 849$            597$      252$         
Other Liabilities 217              325        (108)         
Unrestricted Net Assets 3,190           3,460     325           
Temporarily Restricted Net Assets 4,921           6,271     144           
Permanently Restricted Net Assets 2,151           1,730     372           
   Total Net Assets 11,329$       12,384$ (1,055)$    

31-Dec
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2018 2017 Net Change
          ASSETS

CURRENT ASSETS

  Cash and Cash Equivalents 2,181,474$     2,645,746$       (464,272)$        
  Grants and Gifts Receivable, Net 497,549          682,683            (185,134)          
  Accounts Receivable 95,687            1,532                94,155             
  Other Assets 48,377            104,970            (56,593)            
  Total Current Assets 2,823,087       3,434,931         (611,844)          

FIXED ASSETS
  Office Equipment 223,770          223,770                                
  Less Accumulated Depreciation (87,584)           (41,469)             (46,115)            
  Net Fixed Assets 136,186.00     182,301            (46,115)            

LONG TERM ASSETS
  Investments 6,911,291       7,504,430         (593,139)          
  Grants and Gifts Receivable, Net 1,458,128       1,262,198         195,930           
  Total Long Term Assets 8,369,419       8,766,628         (397,209)          

  Total Assets 11,328,692$   12,383,860$     (1,055,168)$     

          LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
  Accounts Payable 215,896$        127,840$          88,056$           
  Grants Payable 723,332          572,554            150,778           

  Deferred Grants 1,592              197,542            (195,950)          
  Total Current Liabilities 940,820          897,936            42,884             

LONG TERM LIABILITIES
  Grants Payable 125,858          24,271              101,587           

NET ASSETS
  Unrestricted 3,189,670       3,460,365         (270,695)          
  Temporarily Restricted 4,921,161       6,271,477         (1,350,316)       
  Permanently Restricted 2,151,183       1,729,811         421,372           
  Total Net Assets 10,262,014     11,461,653       (1,199,639)       

  Total Liabilities and Net Assets 11,328,692$   12,383,860$     (1,055,168)$     

AMERICAN BRAIN FOUNDATION
STATEMENT OF FINANCIAL POSITION

AS OF DECEMBER 31ST 

For Internal Use Only.
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Budget Variance
2017 2018 2018 Favorable

Actuals Actuals Budget (Unfavorable)
REVENUE

GRANTS & GIFTS                         
Unrestricted 654,322$             537,283$             1,320,741$          (783,458)$            
AANI Grant 950,000               750,000               750,000               -                       
Budgeted Gift In Kind -                       36,934                 -                       36,934                 
Public Awareness 2,451                   2,451                   
Endowments 10,230                 420,772               -                       420,772               
Research 3,838,001            2,045,224            2,212,267            (167,042)              
Awards 161,273               157,910               150,000               7,910                   
Donor Advised 21,500                 -                       -                       -                       
Event Sponsorship 129,500               86,000                 164,500               (78,500)                

Total Funds Raised 5,764,826            4,036,574            4,597,508            (560,934)              

Donor Restricted Revenue (4,160,504)           (2,712,357)           (2,526,767)           (185,591)              
Net Funds Raised 1,604,322            1,324,217            2,070,741            (746,524)              

Gift In Kind* 37,438                 1,211,379                                    1,211,379            

Released from Restrictions                         
Unrestricted 262,120               611,070               49,000                 562,070               
Grants 890,249               1,690,326            1,875,109            (184,783)              
Awards 178,802               200,792               180,000               20,792                 

Total Releases 1,331,171            2,502,188            2,104,109            398,079               

TOTAL GRANTS & GIFTS 2,972,931            5,037,784            4,174,850            862,934               

Interest Income 13,925                 23,552                 13,000                 10,552                 
Other Revenue 752                      1,157                   750                      407                      

TOTAL  REVENUE 2,987,607            5,062,493            4,188,600            873,893               

EXPENSES
Functional Expenses

Programming 2,083,747            2,961,651            3,452,468            490,818               
Fundraising 530,296               285,048               394,915               109,867               
Management 294,609               485,886               340,473               (145,414)              

Total Functional Expenses 2,908,652            3,732,586            4,187,856            455,271               

Gift in Kind Functional Expenses
Programming 37,438                 1,051,949            (1,051,949)           
Fundraising 196,365               (196,365)              

Total GIK Functional Expenses 37,438                 1,248,314                                    (1,248,314)           

TOTAL EXPENSES 2,946,090            4,980,900            4,187,856            (793,042)              

Net Operating Increase(Decrease) 41,517                 81,593                 744                      80,850                 

Long Term Investments 568,784               (332,289)              -                       (332,289)              

CHANGE IN UNRESTRICTED 
NET ASSETS 610,301$             (250,696)$            744$                    (251,439)$            

American Brain Foundation
Income Statement

For the Twelve Months Ending December 31, 2018

For Internal Use Only.
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Variance
Favorable

Programming Fundraising Management 2018 Actual 2018 Budget (Unfavorable)
Salaries & Benefits 592,855$              75,058$               219,974$          887,887$             884,980$       (2,907)$            
General Office 5,443                    50,839                 25,272              81,554                 175,264         93,710             
Software 9,753                    53,671                 60,504              123,928               80,239           (43,689)            
Professional 180,125                26,524                 50,596              257,245               255,454         (1,791)              
Meeting/Travel Related 103,664                52,481                 41,041              197,186               351,538         154,352           
Grants/Awards 1,799,470             (360)                     -                        1,799,110            2,070,109      270,999           
Depreciation/Miscellaneous 46,116                  -                           -                        46,116                 42,996           (3,120)              
Management Fee 224,226                26,835                 88,499              339,560               327,276         (12,284)            
Total Expenses 2,961,651             285,048               485,886            3,732,585            4,187,856      455,271           

Gift In Kind Expenses 1,051,949             196,365               -                        1,248,314            -                     (1,248,314)       

2018 Actual 4,013,599             481,413               485,886            4,980,900            4,187,856      (793,044)          

2018 Budget 3,452,468             394,915               340,473            

Variance Favorable (Unfavorable) (561,131)               (86,498)                (145,414)           

American Brain Foundation
Natural Expenses

For the Twleve Months Ending December 31, 2018

For Internal Use Only. 15



 
 

 
 

AMERICAN ACADEMY OF NEUROLOGY & AMERICAN BRAIN FOUNDATION 
 

VISION STATEMENT 

February 23, 2019 

 

Purpose 
Align the AAN and ABF around a shared vision for a mutually beneficial partnership.  

 
 

Vision 
We are committed to a valuable partnership which builds upon the intersection of our respective 
visions. The intersection of the AAN vision to be indispensable to our members and the ABF 
vision of life without brain disease is our mutual desire to expand research on diseases and 
disorders of the brain to improve treatments, prevention and cures. Our mutual vision for the 
future is, increasing awareness and fundraising for research.  
 
Partnership Commitments 

I. Research 
 

A. We are committed to the success of: 
1. AAN’s research program supporting the career development of new generations 

of investigators across the spectrum of brain and nervous system diseases 
2. ABF’s drive to increase philanthropic support for research, including the AAN 

research program 
 
B. Our research activities will leverage: 

1. AAN’s ability to provide scientific oversight and grants management through its 
unparalleled leadership of the neurology profession 

2. ABF’s ability to bring influential new people, connections, and resources to the 
table to increase funding for research 

 
II. Awareness 

 

A. Our key commitments are: 
1. Increasing the AAN’s public profile as the most highly-respected national 

resource for patient education and advocacy on neurologic diseases and disorders 
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2. Elevating public awareness of the ABF as the national charity investing in 
research across all brain diseases, and making it a “household” name 

 

B. Our public awareness activities will leverage: 
1. The AAN’s expertise and broad reach with neurologists and patients 
2. ABF’s ability to incorporate new techniques, people and connections to create 

mass appeal 

 
Financial Relationship 

A. Our key commitments are: 
1. For the ABF to provide support for AAN research awards 
2. For the AAN to provide the ABF with unrestricted funding to support its growth 

 

B. Our financial activities will leverage: 
1. The AAN’s financial services in accounting, audit and investment, and its ability 

to support the ABF with unrestricted funding 
2. The ABF’s ability to increase funding for research  

 
Leadership Engagement 

A. Our key commitments are: 
1. Ongoing, board-level, strategic communication  
2. Establish an AAN/ABF staff leadership team to provide strategic coordination 

for activities focused on increasing awareness and fundraising for research 
  

B. Our leadership engagement activities will leverage: 
1. Our shared history and commitment to our common vision 
2. The AAN’s long term organizational history and knowledge of the neurology 

profession 
3. New opportunities arising from the ABF’s increasingly public (non-neurologist) 

governing board. 

Accountability 

A. Our key commitments are: 
1. Guiding documents 

a. Vision Statement 
b. Principals of Joint Collaboration 
c. Management Services Agreement 

2. AAN metrics: 
3. ABF metrics: 

 

B. We will sustain accountability by leveraging: 
1. Shared commitment to our common vision 
2. Transparency of data through Board Scorecards 
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3. Leadership engagement of AAN and ABF 
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To:    AAN and ABF Leadership Joint Planning Workgroup 

From:   Catherine Rydell and Jane Ransom 

Date:   February 15, 2019 

Subject:   AAN and ABF Staff Collaboration Meetings Recap 

 

Following	our	Joint	Planning	Workgroup	meeting	of	September	15,	2018,	we	brought	together	key	staff	of	the	
AAN	and	ABF	to	discuss	the	status	of	the	current	cross‐organizational	collaboration,	a	commitment	for	building	
on	our	current	relationship,	and	development	of	a	joint	vision.		During	the	fall	of	2018	we	held	a	series	of	three	
meetings	 for	 that	purpose.	We	worked	on	developing	a	 common	understanding	of	 our	 shared	history	and	
future	opportunities.	Using	our	Principles	of	Joint	Collaboration,	we	reviewed	each	organization’s	contribution	
to	 the	partnership	as	well	 as	 the	potential	 for	 additional	 joint	 strategic	 initiatives.	Below	 is	 a	 recap	of	 the	
meetings: 

 Meeting	1		
October	10,	2018:		The	group	discussed	the	current	state	of	the	relationship	between	the	
organizations	and	conducted	a	SWOT	analysis	of	the	working	relationship;	see	Appendix	A.	

o Attendees:	Cathy	Rydell;	Jane	Ransom;	Angela	Babb;	Bruce	Levi;	Christy	Phelps;	Jason	Kopinski;	
Tim	Engel;	John	Hutchins,	Shelly	Rucks;	Suzi	Sherman;	Stephanie	Olson	
Meeting	Facilitator:	Deanna	Ekholm	

	
 Meeting	2		

October	30,	2018:		Based	on	the	results	of	the	SWOT	analysis,	Cathy	Rydell	and	others	provided	a	
historical	overview	of	the	ABF	and	AAN,	providing	clarification	on	the	trajectory	of	the	relationship	
including	history	on	the	Alford	Group	and	management	fees.	Jane	Ransom	discussed	components	of	
the	Alford	Group’s	plan	and	presented	ABF’s	strategic	plan	as	well	as	what	has	been	accomplished	to	
date.		An	action	item	for	meeting	3	was	for	each	attendee	to	review	the	joint	principles	of	
collaboration	and	provide	thoughts	and	insights	into	ways	the	organizations	currently	support	those	
collaboration	areas	(research,	fund	development,	patient	advocacy,	patient	education,	public	
awareness	and	brand	support,	communication	and	leadership)	and	identify	ways	to	further	leverage	
the	relationship.	

o Attendees:	Cathy	Rydell;	Jane	Ransom;	Angela	Babb;	Bruce	Levi;	Christy	Phelps;	Jason	Kopinski;	
Tim	Engel;	Shelly	Rucks;	Stephanie	Olson	
Meeting	Facilitator:	Deanna	Ekholm	
	

 Meeting	3		
November	26,	2018:		The	intent	of	this	meeting	was	to	review	the	principles	of	collaboration	and	
identify	areas	where	there	is	crossover	in	strategy	with	the	goal	to	establish	a	joint	vision	that	can	be	
embraced	by	both	organizations	(staff	and	boards).		Natural	areas	of	synergy	in	vision	were	identified	
in	research	funding	and	patient	advocacy.		The	group	discussed	the	formation	of	an	AAN/ABF	Joint	
Staff	Collaboration	Team	whose	purpose	would	be	to	establish	a	regular	forum	for	effective	
communication	and	collaboration.			

o Attendees:	Cathy	Rydell;	Jane	Ransom;	Angela	Babb;	Bruce	Levi;	Christy	Phelps;	Jason	Kopinski;	
Tim	Engel;	Shelly	Rucks;	Suzi	Sherman	

o Meeting	Facilitator:	Deanna	Ekholm	
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After	each	large	group	discussion	Cathy	Rydell,	Jane	Ransom	and	Deanna	Ekholm	met	to	debrief	and	discuss	
next	steps.		We	continue	to	meet	and	to	facilitate	ongoing	collaboration	and	communications.	
	
It	was	agreed	that	both	organizations	are	committed	to	working	together	to	create	increased	awareness	for	
research	funding,	increased	funding	for	research	and	the	development	of	new	funding	sources.			
	
Going	forward	key	staff	from	both	organizations,	via	the	newly	formed	AAN/ABF	Joint	Staff	Collaboration	
Team,	will	meet	quarterly	to	finalize	the	joint	vision,	to	create	goals	and	metrics	that	support	the	vision,	to	
ensure	effective	communication,	and	to	monitor	strategic	alignment	of	the	organizations	
		
	
	

	
	
	
Joint	vision	infographic	

	
Ongoing	Financial	Support	
While	both	organizations	have	specific	research	goals,	the	common	thread	is	the	goal	of	increasing	awareness	
of	the	need	for	additional	funding	for	brain	disease	research.			AAN	has	a	25‐year	history	of	operational	
financial	support	of	ABF	(AANERF,	AANF).		In	turn,	The	ABF	has	provided	financial	support	to	the	AAN’s	
research	agenda	by	securing	funding	from	outside	organizations	for	clinical	training	research	scholarships,	
for	example,	$1,450,832	in	2018,	and	$2,385,000	in	2019,	with	a	goal	of	$2,500,000	for	2020.		
	
In	2015	the	foundation	was	rebranded	to	the	American	Brain	Foundation	with	the	goal	of	becoming	a	more	
independent	and	public	focused	foundation.		At	that	time,	based	on	a	consultant’s	recommendation,	the	AAN	
committed	to	5	years	of	operational	funding	through	FY2019.		At	its	February	board	meeting,	the	AAN	board	
will	discuss	the	ABF’s	request	for	continued	operational	support	to	the	ABF	beyond	FY2019.	
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Section 1. Board of Directors. The general management, control and direction of the property 
and affairs of the Foundation is vested in a Board of Directors, which shall be comprised of at 
least five and no more than twenty-one members (“Directors”), as determined from time to time 
by affirmative vote of a majority of the Board. 

a) The Board of Directors shall be comprised of Regular Directors and ex-officio 
members. Directors may be members of the public or members of the American 
Academy of Neurology (“AAN”). 
b) Ex-officio Directors shall include the chair of the Foundation’s Research 
Advisory Committee if not a Regular Director, and the President of the AAN or the 
President’s designee from the AAN Executive Committee, and the Editor-in-Chief 
of Neurology Now or the Editor-in-Chief’s designee if approved by affirmative vote 
of a majority of the Board, all both of whom shall have full voting rights. 
Additionally, the President-Elect of the AAN, Executive Director of the 
Foundation, and the Executive Director of the AAN or the Executive Director’s 
designee from the AAN Executive Management Team shall serve as ex officio, 
non-voting members of the Board. 
c) Regular Directors shall be elected by the affirmative vote of two-thirds of the 
Board members from a list of nominees submitted by the Foundation Governance 
Committee. 
d) All Directors have voting rights except the Executive Director of the Foundation 
and the Executive Director of the AAN. Voting/non-voting designations extend to 
Directors’ service on standing committees of the Foundation. 
 

Section 2. Honorary Directors. At any regular meeting of the Board of Directors, the Board 
may elect a person of prominence who has exhibited outstanding commitment to the mission of 
the Foundation to serve as an Honorary Director and may designate one Honorary Director as the 
Honorary Chair. Honorary Directors shall serve at the pleasure of the Board. Honorary Directors 
may resign at any time with written notice to the Chair. Honorary Directors are not Directors 
within the meaning of the Minnesota Nonprofit Corporation Act and these bylaws and are not 
subject to the duties assigned thereby to Directors. Honorary Directors shall not be counted in 
determining the presence of a quorum at meetings of the Board and are not required to attend 
Board meetings or any meetings of standing committees. 
 
Section 3. Terms of Office. 
a) The Regular Directors shall be elected for a two-year term, which may be renewed twice by 
election. The term of each ex officio Director shall coincide with the term in which they hold 
their office. Officers of the Board of Directors may be elected to serve a term(s) beyond the six 
years served as Director.  
b) If a Director ceases to be a Director during the term, whether by death, resignation, removal, 
incapacity to act or otherwise, a successor shall be promptly elected by the Board of Directors, 
upon nomination by the Foundation Governance Committee, to serve for the remainder of the 
unexpired term and until the election and qualification of a successor. This partial term counts as 
one of three potential terms of appointment for any successor approved as Director if the partial 
term is more than one year.  
c) Any Director may resign with written notice to the Chair. If any Director is absent from 
three consecutive Board of Directors’ meetings, such absence, if unexcused, is deemed a 
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resignation and the vacancy so caused shall be filled as provided in these bylaws. 
 
Section 4. Removal from Office. Any member of the Board of Directors elected by the 
 

ARTICLE V 
Officers 

Section 1. Officers. 
a) The officers of the Foundation shall be a Chair, the Immediate Past-Chair, Vice 
Chair, a Secretary and a Treasurer, all of whom shall be Directors of the 
Foundation. 
b) The officers, except for the Immediate Past-Chair, shall be elected by the 
affirmative vote of two-thirds of the Board members from a list of nominees 
submitted by the Foundation Governance Committee. The Immediate Past-Chair 
shall serve for the term immediately following the expiration that individual’s term 
as Chair.  
c) All officers hold office at the pleasure of the Board of Directors, or until their 
respective successors have been elected, except for the Immediate Past-Chair. 

 
Section 2. Vacancy. A vacancy in any office, because of death, resignation, removal, 
disqualification or otherwise, shall be filled for the unexpired term at any time by the affirmative 
vote of two-thirds of the Board members from a list of nominees submitted by the Foundation 
Governance Committee. 
 
Section 3. Chair. The Chair presides at all meetings of the Board. Unless otherwise noted in 
these Bylaws, the Chair appoints all committees and is an ex officio member of each. In the 
absence or disability of the Chair and the Vice-Chair, another member of the Board may be 
appointed by the Board to discharge the Chair’s functions. 
 
Section 4. Immediate Past-Chair. The Immediate Past-Chair shall perform the duties as 
may be assigned by the Chair or by the Board of Directors. 
 
Section 5. Vice Chair. The Vice-Chair shall perform the duties as may be assigned by the 
Chair or by the Board of Directors. 
 
Section 6. Secretary. The Secretary shall perform the duties as may be assigned by the 
Chair or the Board of Directors. 
 
Section 7. Treasurer. The Treasurer shall perform the duties as may be assigned by the 
Chair or the Board of Directors and as prescribed by MN law. 
 
Section 8. Officer Length of Terms. Officers shall serve for one two-year term, which, with the 
exception of the Immediate Past-Chair who shall only serve a total of one two-year term, may be 
renewed consecutively for one additional two-year term. 

 
 

ARTICLE VI 
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Committees 
 
Section 1. The Board of Directors may establish or terminate standing, special, or ad hoc 
committees of the Foundation as the Board determines necessary. Unless otherwise described in 
these Bylaws, the Chair shall appoint and may remove the members of each standing, special, or 
ad hoc committee. Standing committees include: 
 

a) Executive Committee. The Executive Committee shall include the Chair, 
Immediate Past-Chair, Vice-Chair, Secretary, Treasurer, and no more than three 
other members of the Board as appointed by the Chair. The Chair of the Board shall 
be the Chair of the Executive Committee. Meetings may be conducted by group 
meetings, conference call, or other electronic means of communication. Between 
meetings of the Board, the Board’s power is delegated to the Executive Committee. 
The Executive Committee shall report its activity to the Board. 
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2018 Actual Threshold             Target Maximum Weight Threshold        Target Maximum

Public Engagement

Increased site traffic (# 

of Users) 35,000          36,750        40,425         46,489          
10%

5% above 2018 

Actual

10% over 

Threshold 15% over Threshold

Philanthropy

Total  Restricted Funds 

Raised 3,288,561$  3,500,000   3,605,000    3,675,000     
20%

Board Scorecard 3% over Threshold 5% over Threshold

Unrestricted Operating 

Grants (Including AAN) 1,847,875$ 1,903,311$  1,940,269$   
20% Budget

3% over Threshold 5% over Threshold

Total Number of 

Donors 2,638            2,717           2,799            2,853.0         
10%

3% above 2018 

Actual 3% over Threshold 5% over Threshold

Financial

Net Operating Increase
92,164$        (281,000)     -$             101,932$      

10% Budget Breakeven
Average of Last 

Three Years

Strategic

Signed Partnership 

Agreement with AAN 

2020 and beyond N/A

Completed Quality Grade Quality Grade 20% Completion June 

2019

Quality of 

Agreement, Grade 

by 

Committee/Board

Quality of 

Agreement, Grade 

by 

Committee/Board

Crowd Funding 

Strategy N/A

Completed Quality Grade Quality Grade 10% Completion June 

2019

Quality of Strategy, 

Grade By 

Committee/Board

Quality of Strategy, 

Grade By 

Committee/Board

100%

American Brain Foundation

Draft 2019 Incentive Goals

2019 Basis
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Net Operating

2018  $       92,164 

2017  $       21,517 

2016  $     192,116 

Average  $101,932.33 
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