
 

 

   

 

Directors 

Kevin Goodno, Chair; Robert Griggs, MD, Vice Chair; David Eagleman, PhD; 
James Essey, Dan Gasby; Shafali Jeste, MD; Ralph Józefowicz, MD; Edgar J. 
Kenton, III, MD; John Mazziotta, MD; Bruce Miller, MD; Jeffrey Rosenfeld, MD; 
Catherine Rydell, CAE; Ralph Sacco, MD; Martin Shenkman, CPA; Lisa Shulman, 
MD; Joseph Sirven, MD; Gordon Smith, MD; Ben Utecht; Susan Schneider 

Guest James C. Stevens, MD 

Staff 
Jane Ransom, Shelly Rucks, Tim Engel, CFO; Stephanie Olson, Natalie 
Baumgartner 

 AGENDA ITEM - *Indicates Board Action Needed PRESENTED BY 

1:00 
p.m. 

American Brain Foundation Board of Directors Meeting Call to 
Order 

Kevin Goodno, Board Chair 

 

Board Chair Report  

 Introductions 
 Review meeting agenda 
 Approve minutes of December 21, 2017 meeting* 
 Call for Disclosure of Conflict of Interest related to any agenda 

items 

Kevin Goodno 

1:15 Strategic Planning Committee Report on Board Scorecard Lisa Shulman, MD 

1:30 Executive Director Report  Jane Ransom, ED 

1:45 Financial Report  
Ralph Józefowicz, MD, &  
Tim Engel, CFO 

2:00 New Board Website Natalie Baumgartner, Executive 
Coordinator 

2:10 2018 Marketing & Fundraising Strategies 

Shelly Rucks, Director of 
Development, & Stephanie 
Olson, Manager, Marketing & 
Coimmunications 

2:45 Break  

 
Board of Directors Meeting 

Friday, January 12, 2018 
1:00 p.m. EST/12:00 p.m. CST/11:00 a.m. MST/10:00 a.m. PST 

 
Webinar link: https://cc.readytalk.com/r/9s8hctmmby6f&eom  

Call-in number US & Canada: 866.740.1260 
Access code: 7312994 
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3:00 The Sustaining Donor (aka “Public TV”) Model: A Deeper Look 
Shelly Rucks, Director of 
Development 

3:45 Governance Best Practices & Reflections on 2017 Board Assessment 
Gordon Smith, MD, Kevin 
Goodno, Susan Williams 

4:30 2018 Staff Incentive* Ralph Józefowicz, MD 

5:00 Adjourn Kevin Goodno 
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American Brain Foundation 
Board of Directors 
December 21, 2017 

Conference Call  
 
In Attendance: Kevin Goodno, Chair; Robert Griggs, MD, Vice Chair; Dan Gasby; Ralph 
Jozefowicz, MD; John Mazziotta, MD; Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; 
Ralph Sacco, MD; Martin Shenkman, CPA; Lisa Shulman, MD; Gordon Smith, MD; 
Susan Schneider Williams 
 
Staff: Jane Ransom, Shelly Collins Rucks, Tim Engel, CFO; Suzi Sherman, Marlys 

Weyandt, Stephanie Olson, Natalie Baumgartner, Lindsey Taveren  
 
Excused: Bruce Miller, MD; Joseph Sirven, MD; Ben Utecht 
 
Mr. Goodno welcomed everyone and called the meeting to order. There was a quorum present. 
He called for the disclosure of conflicts of interest, and there were none.  

1. Minutes: The Chair called for approval of the minutes of the previous Board meeting. 
 
MOTION to approve the ABF Board of Directors minutes from October 15, 2017.  
 
Approved (Unanimous). 
 

2. Executive Director Report: Ms. Ransom highlighted the four strategic goals of the 
Board Scorecard based on the Strategic Plan.  
 
The first goal is research and crowdfunding. The Foundation has approved one new 
project, two new LOIs, and has ten approved LOIs pending applications since the last 
Board meeting. There will be more detail on the crowdfunding marketing plan at the in-
person Board meeting in Orlando, Florida.  
 
The contract for the International Sponsor’s Council (ISC) Athlete Brain Research Fund 
has been signed. It is a fundraising opportunity with potential for funding relationships 
with major, non-industry corporations. The ISC agreement originated from the idea of 
doing a fundraising event around the Super Bowl in partnership with the NFL Players 
Association (NFLPA), with Mr. Utecht and Ms. Rucks pursuing these connections. The 
partnership moved away from the NFLPA into a broader and more strategic partnership 
with the ISC. 
 
The Foundation is moving forward with 13 CRTS’s in 2018 and 7 confirmed for 2019, so 
far. The Foundation would like to start fundraising for other AAN awards, but fundraising 
efforts need to be donor-centric. In the past, the Foundation has focused on AAN awards 
in terms of development, and this approach needs to be recast in terms of underlying 
mechanisms, prevention, cures, applying research, and best practice. Ms. Ransom 
requested feedback on this approach.  
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The second strategic goal is public engagement. Ms. Ransom highlighted the “Head 
Coach” media campaign which will be showing in the Minnesota area through February 
on the local NBC affiliate. The Foundation will also be launching a Traumatic Brain Injury 
(TBI) social media campaign in the beginning of 2018; and the Brain Squad – featuring 
Mr. Gasby, Mr. Utecht, and Ms. Williams – as a tool to get more people involved and 
funding the Foundation.  
 
The third strategic goal is philanthropy. The Foundation is currently involved in the Year 
End Campaign, led by Ms. Weyandt. The recent Standing Strong event grossed $50,000 
– with a huge thank you to Mr. Gasby, Mr. Goodno, Mr. Utecht, and Ms. Williams for 
being ambassadors of the event.  
 
The Rowland Circle currently has 36 charter members. Additionally, the January in-
person Board meeting will allow the Foundation’s Board to become aligned around our 
2018 fundraising plans. 
 
The Foundation recently hosted an event honoring Dick Essey for giving more than $1 
million in funds for the Sheila Essey Award in ALS Research.  
 
At the January Board meeting, we will present a deeper look at the sustaining donor 
fundraising model (aka “Public TV” model) which was requested by the Board at the 
October meeting.  
 
The fourth strategic goal is to build a thriving partnership with the AAN. The Foundation 
needs to continually analyze evolving structural relationship with the AAN. In 2018, staff 
plans to begin analyzing how much it would cost to separate services in the following 
departments: Human Resources, IT, space, and Finance.  
 

3. Finance Report: Dr. Jozefowicz explained that the foundation will have $2.7 million in 
revenue, and nearly $2.7 million in expenses. Revenue consists of the AANI’s general 
operating support, AANI’s matching grant, some unrestricted revenue, CRTS and 
Awards, and fundraising events. Functional expenses are at 59% in comparison with the 
27% last year, which is an improvement in fundraising efficiency at $0.16/dollar in 
comparison with last year at $0.22/dollar.  
 
Mr. Engel highlighted the 2017 forecast on page five of the financial report, which is 
forecasting $2.8 million in revenue, which is under the originally budgeted number. Most 
of that decrease is found in the grants and awards budgets. This difference is due to 
how contracts were signed. The staff has controlled costs well to reduce the impact of 
the revenue shortfall.  
 
The forecast is predicting a net shortfall in the operating expenses as compared to the 
revenue. However, the Foundation has a grant that will offset any shortfall, and will be 
recognized as additional revenue. The Foundation also has long-term investment 
earnings, which are a part of the net operating assets. The Foundation is expecting a 
positive net operating budget for 2017.  
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The Foundation expects the ration of fundraising, programming, and operating costs to 
improve significantly in the audited financial statement. The Foundation’s staff has done 
three time-keeping studies this year, and programming has been redefined.  
 

4. Governance Committee Report: This Committee has set its the agenda for 2018. They 
are looking to recruit four new Board members – two neurologists and two non-
neurologists. They will do another Board Assessment, making it an annual survey. The 
Committee will also put a succession plan in place for officers. Finally, succession 
planning is needed for the Research Advisory Committee. 
 
The Governance Committee conducted a Board assessment survey to be discussed at 
the January Board meeting. The Board should take time to look at the results of this 
survey and should plan to talk about any areas that stand out. Mr. Goodno suggested 
that the Board focus on weighted averages to understand which answers are weighted 
lower. The Board assessment is important to the overall health of the Board, but not 
everyone responded. Going forward, the Board should aim for one hundred percent 
participation.  
 
An orientation for new Board members has been scheduled for early January before the 
in-person meeting. The rest of the Board is welcome to attend the phone orientation, but 
it is not required.  
 
The Board needs to complete conflict of interest forms, commitment letters, a short bio, 
and send a current photo. These items are due in the beginning of January. Ms. 
Baumgartner will send these this afternoon.  
 

5. Compensation Committee Report: The purpose of this Committee is to set the 2018 
incentive goals and to review the performance of the Executive Director in 2017. 
compensation plan for Ms. Ransom. Board members will receive a survey in early 2018 
for the Executive Director performance review. It’s important that everyone respond to 
that. Please provide any feedback on the draft survey, which is in the Board materials, to 
Dr. Jozefowicz.  
 
The recommended 2018 incentive goals are also in the Board materials. The final 
numbers from 2017 will become the threshold on the 2018 Board Scorecard with the 
target being +3% of the threshold, and the maximum being + 5% of the threshold. Nearly 
70% of the incentive goals are weighted toward financial goals, with 5% of the incentive 
being weighted toward website traffic. The number of donors is weighted at 15%, the 
number of proposals on the crowdfunding site is at 10%. The 2018 Incentive plan has 
been approved by the Executive Committee, and it is here for the review of the Board. 
We would like the new Board members to be part of discussing and approving the plan 
at the January meeting. 

6. Research Advisory Committee Report: The Research Advisory Committee will be 
represented by Dr. Griggs at the January 2018 AAN Science Committee meeting. Drs. 
Jeste and Sacco will also be there. 
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This Committee has been busy with senior, excellent people. The Committee anticipates 
that it will review all proposals that the AAN does not review (anything unrelated to 
CRTS’s or awards) which are recommended from the new Athlete Brain Health Fund. 
The Committee will be in the position to address concerns about good science. The 
Committee will also make itself available to review the prevalence of projects suggested 
by the other two donor advised funds.  
 
The new marketing specialist will work to raise awareness for the crowdfunding site. This 
has taken longer to get up and running than originally anticipated, but the Foundation 
looks forward to launching public awareness campaigns in early 2018. The MS 
campaign will revolve around the Weizmann Institute crowdfunding project, which Mr. 
Shenkman has been instrumental in pushing forward. Dr. Griggs encouraged everyone 
on the Board to think about supporting a crowdfunding project, even modestly, which 
would position Board members to evaluate the overall process and note potential 
glitches.  
 
The Board questioned whether the AAN could more easily support the crowdfunding 
projects by facilitating honoraria donations to support a crowdfunding project. Perhaps 
credits could be used to spend on the crowdfunding site. Could there be a streamlined 
process for supporting a project? Ms. Ransom cautioned against establishing restricted 
giving opportunities considering the ongoing challenge of raising adequate operating 
funds.  
 
The Board stated that it would beneficial to have a set of slides about the crowdfunding 
site to show during speeches, so that outside organizations know where their 
honorarium is going. Ms. Sherman has already created slides which she will send to the 
Board.  
 

7. Strategic Planning Committee Report: Dr. Shulman noted that the Committee hasn’t 
met since the last Board meeting, but the Board Scorecard will be reviewed prior to the 
January Board meeting. 

  
8. Commitment to Cures Committee Report:  With over $40,000 in sponsorships, the 

Foundation is further ahead in raising funds than last year. Ms. Williams has been 
instrumental in bringing in members of the public through her tables.   
 
The Commitment to Cures event will be on April 25 at the JW Marriott in downtown Los 
Angeles. The Public Leadership in Neurology (PLINA) award will go to Temple Grandin, 
and the Commitment to Cures award will go to DeMaurice Smith, the Executive Director 
of the NFLPA.  
 
Rowland Circle members will receive 2 tickets to the event, and will have a special 
reception prior to the event. A table sponsorship is $1,500, and individual tickets cost 
$125. There are additional levels of sponsorship, which Ms. Rucks will send to the 
Board.  
 
Dr. Smith mentioned that there would be a chair summit for March. Thus far, there hasn’t 
been any talk of the Foundation, but it is important for the Foundation to talk about a 
possible synergy between the AAN and the Foundation. Dr. Sacco agreed that the 
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agenda for this meeting has not been set, but that the Foundation should feature 
prominently there, with Commitment to Cures and the crowdfunding site.  
 
Many academic Chairs are concerned about funding and money, so there will need to be 
a balance of information about the interplay between the AAN and the Foundation. In 
fact, the message should be more about what the Foundation is doing to support the 
AAN than it is about asking for donations.  
 
Ms. Ransom & Mr. Goodno thanked the Board for all their hard work throughout 2017. 
She wished everyone a Happy Holidays.  

Adjourn 10:00 a.m. Central.   
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ABF Board Scorecard – Tentative 2017i 
 

Strategic Goal #1 
Research & Crowdfunding: Construct a virtual platform to match the best science with the largest pool of 
committed donors to advance a continuum of research. 
 

Outcomes  September 2017  Actual  Threshold  Target  Max. 
#1, A: Crowdfunding           

1. Number of peer‐reviewed proposals posted on 
crowdfunding platform  8  9ii  10  25  50 

2. Number of crowdfunding/website donors  NA (214)  NA (316)  Benchmarking during 2017 
3. Amount raised in crowdfunding  NA ($11,270)  NA ($17,630)  Benchmarking during 2017 

#1, B: Grant making       
1. Money granted for CRTS/CSDA’s  
2. Money granted through crowdfunding 
3. Total Scientific and Other Awards  
4. Total money granted to defeat brain disease 

NA ($887,249) 
NA (0) 

NA ($187,802) 
NA ($1,075,051) 

NA ($888,249) 
NA (0) 

NA ($188,802) 
NA ($1,077,051) 

Benchmarking during 2017 
Benchmarking during 2017 
Benchmarking during 2017 
Benchmarking during 2017 

Strategic Goal #2  Public Engagement: Build the ABF brand around our unique niche. 
 

Outcomes      Threshold  Target  Max. 
1. Stakeholder awareness       
2. Increased site trafficiii 

a. Users  
b. Pageviews 

 
a. 32,491     
b. 106,656 

 
a. 41,733 
b. 156,317 

Benchmarking 
during 2017 

50,000  

 
 

75,000 

 
 

100,000 
a. Increased site conversion (from visitor to 

donor) 
NA (214 

conversions; 0.65%) 
NA (316) 

conversions; 0.75%) 
Benchmarking during 2017 

Strategic Goal #3  Philanthropy: Develop full‐fledged public support and deepen giving from AAN members 
 

Outcomes      Threshold  Target  Max. 
1. Total funds raised           

a. Restricted (Research)  a. $2,857,744  a. $3,817,553  ‐‐  $  480,000  $  937,000 
b. Operating  b.    $572,202  b.    $845,006  $1,350,000  $1,350,000  $1,350,000 

TOTALiv  $3,429,946  $4,662,559  $1,350,000  $1,830,000  $2,287,000 
2. Major donor pipeline value 

a.  Number of major donors solicited 
b.  Gift amount asked 

 
a. 28 
b. $5,927,500 

  
a. 63 
b. $5,958,500 

 
a. 20 
b. $250,000 

 
a. 30  
b. $500,000      

 
a. 40 
b. $1,000,000 
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3. Number of new donors  632  824  900  990  1188 
4. Number of donors 

a. AAN members 
 

a. 835  
 

a. 1,332 
 

a. 1,830 
 

a. 2,013 
 

a. 2,416 
b. Public  b. 351  b. 746  b. 450  b. 495  b. 594 

Strategic Goal #4  A Thriving Partnership: Align the goals and leadership of the AAN and ABF. 
 

Outcomes      Threshold  Target  Max. 
1. Number of AAN members who are aware of 

the ABFv 
    See endnote – measured annually December 2017 

2. Number of AAN members donating to the ABF  835  1,332  See 4a above. 
3. Number of AAN staff donating to the ABF  35%  51%   50%  70%  90% 
4. Money raised for AANI research agenda‐i.e., 

projected # of CRTS/CSDA awards signed by the 
end of the year.  

10 ($2,539,999)  13 ($3,469,995) 
 

10  12  14 

 

i Final scorecard for 2017 to be produced by 1/31/18. 
ii 11 LOIs have been approved; 1 project approved, but waiting for required documentation before posting on the crowdfunding site. 
iii Targets were developed from traffic on former website during FY 2016. “Conversions” include both donors to the general fund and crowdfunding donors. 
iv The total funds raised does not include the AANI Operating Grant. 
v Insights Study in progress to compare member awareness between 2016 and 2017. 
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American Brain Foundation & Academy 
Financial Relationship

Academy Receiving From ABF
2016

Research  $920,000
Awards $189,340
Management Fee $184,651
TOTAL                                                                                       $1,293,991

2017
Research                                                                                     $696,968
Awards $188,802
Management Fee $294,096
TOTAL                                                                                      $1,179,866

2018 
Research $1,800,000
Awards $195,000
Management Fee                                                                     $327,276
TOTAL                                                                                     $2,322,276

3 YEAR TOTAL: $4,796,133

Note: this slide does not include in‐kind gifts or goodwill estimates between ABF and the Academy

ABF Receiving From Academy
2016

Operational Support $1,100,000
AANI Matching Grant $750,297
Sponsorships                    $2,500 
TOTAL                                                                                       $1,852,797

2017
Operational Support  $950,000
AANI Matching Grant  $171,756
Sponsorships $40,000
TOTAL                                                                                       $1,161,756

2018
Operational Support $750,000
AANI Matching Grant 0
Sponsorships $25,000
TOTAL $775,000

3 YEAR TOTAL: $3,789,553
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Date:  January 9, 2018 
 
To:  Members of the Board of Directors 
 
From:  Timothy Engel, CPA, Chief Financial Officer   
   
CC:  Jane Ransom, Executive Director 
 
Subject: 2017 Preliminary Financial Results 
 
 
ABF realized operating revenue of $2.8M and expenses were $2.8M. Long-term investment 
earnings (non-operating revenue) of $577K based on reporting at November 30.  The results 
presented here are very preliminary.  Detail review is to be completed over the next 30 days to 
insure operating results are properly recorded in accordance with GAAP.  We expect to 
recognize additional salary and benefits, general support, restricted grants to support program 
activities and other expenses. It is likely the current preliminary shortfall will be a net increase 
after the detail review is completed. 
 
 

 2017 YTD  
 Actual Budget Variance 2016 

  
Operating Revenue $2,826 $4,071 $(1,244)  $2,949 
Expenditures 2,845 4,067 1,222  2,757 
Net Increase  
(decrease) from operations (19) 4 (23)  192 
Investment earnings 577  577  315 

 

Net increase(decrease) $559 $4 $555  $507 

 
 
Revenue 
 
Revenue is $2.8M and consists of: 

 Unrestricted (General Operating Support, sponsorships) gifts $1.7M 
o AANI’s general operating support grant of $950K 
o Other gifts and sponsorships $578K  
o AANI’s matching grant $172K 
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 Restricted grants to support CRTS and Awards $1.1M 
 Return on investments is 13.7% compared to a policy index of 12.2% 

 
 
 
 
Operating Expenses 
 
Expenses are $1.2M under budget based on preliminary results. Some of the major reasons for 
the net positive variance are: 
 

 Salaries and benefits under by $147K. However, additional year-end accruals are 
expected for 2017 salaries and potential incentive awards.  

 Contingency of $200K was eliminated. 
 Professional services under by $101K related to website expenses, public outreach and 

activities at AAN annual meeting.  
 Meeting and travel under by $128K, less staff travel for donor development/fundraising 
 Grants/Awards under by $641K, CRTS funding lower than budgeted some funding in 

2017 went directly to AANI instead of through ABF. Also planned crowd funding grants 
delayed and a refund of 2015 award. 
 

Functional Expense 
 
The following schedule displays the breakout of ABF’s functional expenses. Program expenses 
as a percent of total are exceeding 2018 budget and 2016 actual. Management expense is 17% 
compared to 29% in 2016.  Functional expense allocations are trending in the right direction. 
Allocation of expenses for 2017 will be reviewed in detail at end of year to insure proper 
allocation. 
 

 
 

 
 

57% 55%
47%

62%

17%
14% 29%

22%

24%
31%

24%
16%

2017 YTD Actual 2017 Budget 2016 Actual 2015 Actual

Program Management Fundraising
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Fund Raising Efficiency Ratio 
 
Fund Raising Efficiency Ratio is the amount spent to raise a $1 in charitable contributions.    
This ratio is calculated by dividing fundraising expenses by total contributions (grants) received.   
ABF efficiency declined from 2014 to 2016.  The 2017 ratio has improved in 2017 as new grant 
revenue was raised. 
 

 2014 2015 2016 2017 YTD 
Grant Revenue  $3,189,559 $2,819,224 $2,963,961   $4,246,187 
Fundraising Expense  $423,256 $515,659 $648,986   $695,855 

   
Efficiency $0.13 $0.18 $0.22   $0.16 

 
  

 
Statement of Financial Position 
 
The Foundation ended December 2017 with total assets of $12.3M.  Cash and investments total 
$10M, 83% of total assets. Liabilities are $880K and which includes grants payable of $594K.   
 
 
Provided in the following pages are these financial statements: 

1. Statement of Financial Position 
2. Operating Statement 
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2017 2016 Net Change
          ASSETS

CURRENT ASSETS

  Cash and Cash Equivalents 2,643,948$      3,692,398$       (1,048,450)$     
  Grants and Gifts Receivable, Net 10,832             474,245            (463,413)          
  Accounts Receivable                     20,218              (20,218)            
  Other Assets 50,808             132,405            (81,597)            
  Total Current Assets 2,705,588        4,319,266         (1,613,678)       

FIXED ASSETS
  Office Equipment 223,770           10,725              213,045           
  Less Accumulated Depreciation (41,469)            (10,725)             (30,744)            
  Net Fixed Assets 182,301.00                           182,301           

LONG TERM ASSETS
  Investments 7,430,996        6,396,776         1,034,219        
  Grants and Gifts Receivable, Net 2,020,270        108,605            1,911,665        
  Total Long Term Assets 9,451,266        6,505,381         2,945,884        

  Total Assets 12,339,155$    10,824,647$     1,514,507$      

          LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
  Accounts Payable (6,491)$            295,134$          (301,625)$        
  Grants Payable                     953,917            (953,917)          
  Deferred Grants 197,542           196,667            875                  
  Total Current Liabilities 191,051           1,445,718         (1,254,667)       

LONG TERM LIABILITIES
  Grants Payable 594,280           156,726            437,554           

NET ASSETS
  Unrestricted 3,335,751        2,850,063         485,688           
  Temporarily Restricted 6,493,263        4,652,559         1,840,703        
  Permanently Restricted 1,724,811        1,719,581         5,230               
  Total Net Assets 11,553,825      9,222,203         2,331,621        

  Total Liabilities and Net Assets 12,339,155$    10,824,647$     1,514,507$      

AMERICAN BRAIN FOUNDATION
STATEMENT OF FINANCIAL POSITION

AS OF DECEMBER 31ST

For Internal Use Only.
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Variance Variance Final

2017 YTD 2017 Favorable 2017 2017 Favorable 2016

Actuals Budget (Unfavorable) Forecast Budget (Unfavorable) Actuals

REVENUE

Grants & Gifts 694,176$      1,050,000$   (355,824)$      700,000$    1,050,000$ (350,000)$    857,990$     
Released from Restrictions 2,097,533     3,008,668     (911,135)        2,100,000   3,008,668   (908,668)      2,076,650    
Interest Income 13,925          11,500          2,425             14,000        11,500        2,500           11,545         

Other Revenue 20,702          500               20,202           20,702        500             20,202         2,450           
Total Support and Revenue 2,826,336     4,070,668     (1,244,332)     2,834,702   4,070,668   (1,235,966)   2,948,635    

EXPENSES

Salaries & Benefits 666,035        813,776        147,741         757,172      813,776      56,604         773,766       
General Office 96,869          169,265        72,396           112,676      169,265      56,589         72,326         
Software 138,507        95,000          (43,507)          132,367      95,000        (37,367)        111,163       
Professional 358,988        460,442        101,454         361,948      460,442      98,494         488,518       
Meeting/Travel Related 182,421        310,530        128,109         212,491      310,530      98,039         159,283       
Grants/Awards 1,077,156     1,718,668     641,512         1,085,375   1,718,668   633,293       962,628       
Contingency                  200,000        200,000                        200,000      200,000                       
Depreciation/Miscellaneous 31,075          37,503          6,428             28,996        37,503        8,507           4,186           
Management Fee 294,096        261,732        (32,364)          261,732      261,732                      184,651       
Total Expenses 2,845,147     4,066,916     1,221,769      2,952,757   4,066,916   1,114,159    2,756,521    

Net Operating 
Increase(Decrease) (18,811)        3,752            (22,563)          (118,055)     3,752          (121,807)      192,114       
Long Term Investments 577,499                        577,499       577,499                  577,499      315,297     
CHANGE IN 
UNRESTRICTED NET 
ASSETS 558,688$      3,752$          554,936$       459,444$    3,752$        455,692$     507,411$     

TEMPORARILY 
RESTRICTED NET ASSETS
Grants & Gifts 3,546,781$   2,006,321$  
Investment Income 318,457        202,959       
Net Assets Released from 
Restrictions (2,097,533)   (2,076,650)  
Beginning Balance 4,652,559     4,519,929    
Ending Temporarily Restricted 
Net Assets 6,420,264$   4,652,559$  

PERMANENTLY 
RESTRICTED NET ASSETS
Grants & Gifts 5,230$          99,650$       
Beginning Balance 1,719,581     1,619,931    
Ending Permanently Restricted 
Net Assets 1,724,811$   1,719,581$  

American Brain Foundation
Income Statement

For the Twelve Months Ending December 31st, 2017

For Internal Use Only.
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American Brain Foundation Board Secure Site 

User Instructions 

2018 

 

1. Go to American Brain Foundation website (americanbrainfoundation.org)  

 

 

 

 

 

 

 

 

 

 

 

 

2. Scroll down to the bottom of the page (footer). Click on “Committee Login”. 
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3. View the Committee Page. This is where you view upcoming committee meeting dates. You can 

also click on password protected links to see Board & Committee pages. 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Click on the “Board of Directors” link 

 

 

 

 

 

 

 

 

 

 

 

 

Dates  

Links to Committee 

Pages with materials 

and minutes 
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5. Enter the Board of Director’s Password: ABFBOD2018. Each Committee page has a separate login. 

 

6. When entered, you should see:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upcoming dates with current 

meeting materials and slides. 

Past Meeting Materials, 

Minutes, and Slides 

Documents for Board use 

Links to other Committee 

pages with passwords 
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Governance Best Practices
Source: Independent Sector

• The board of a charitable organization should meet regularly enough 
to conduct its business and fulfill its duties. 

• The board of a charitable organization should establish its own size 
and structure and review these periodically. 

• The board of a charitable organization should include members with 
the diverse background (including, but not limited to, ethnicity, race, 
and gender perspectives), experience, and organizational and 
financial skills necessary to advance the organization’s mission.
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Governance Best Practices, cont’d

• Board members are generally expected to serve without 
compensation, other than reimbursement for expenses incurred to 
fulfill their board‐related duties.

• The board should hire, oversee, and annually evaluate the 
performance of the chief executive officer of the organization. 

• The board of a charitable organization that has paid staff should 
ensure that the positions of chief staff officer, board chair, and board 
treasurer are held by separate individuals. 
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Governance Best Practices, cont’d

• The board should establish an effective, systematic process for educating 
and communicating with board members to ensure they are aware of their 
legal and ethical responsibilities, are knowledgeable about the programs 
and activities of the organization, and can carry out their oversight 
functions effectively.

• Governing boards should establish clear policies and procedures setting the 
length of terms and the number of consecutive terms a board member 
may serve.

• The board should review organizational and governing instruments no less 
frequently than every five years.
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Governance Best Practices, cont’d

• Board members should evaluate their performance as a group and as 
individuals no less frequently than every three years, and should have 
clear procedures for removing board members who are unable to 
fulfill their responsibilities.

• The board should establish and review regularly the organization’s 
mission and goals and should evaluate, no less frequently than every 
five years, the organization’s programs, goals, and activities to be sure 
they advance its mission and make prudent use of its resources.

25



14 26



15 27



16 28



17 29



18 30



19 31



20 32



21 33



As of 12/31 2017 Forecast Threshold             Target Maximum Weight Threshold        Target Maximum

Research Clearinghouse

1. Number of new peer-reviewed proposals 

posted on crowdfunding in 2018
9 10 20 40

10%

Board 

Scorecard

2 x's 

Threshold 2x's Target

Public Engagement

2.   Increased site traffic(Page Views of 

ABF.org) 137,904            137,904       142,041       142,041       10% 2017 Actual 

3% over 

Threshold

5% over 

Threshold

Philanthropy

2.      Funds raised

a.      Restricted
TBD 1,795,109 $1,848,962 $1,884,864 20% 2018 Budget

3% over 

Threshold

5% over 

Threshold

b.      

Unrestricted/Operating

TBD 1,525,741$  1,571,513$  1,571,513$  30%

2018 Budget 

Uncommitted 

Grant Revenue

3% over 

Threshold

5% over 

Threshold

4.   Number of donors

a.      AAN members 
920                    920               948               948               2017 Actual 

3% over 

Threshold

5% over 

Threshold

 b.   Public
402                    402               414               414               2017 Actual 

3% over 

Threshold

5% over 

Threshold

Total 1,322                1,322            1,362            1,362            10%

 5.   Net Operating Increase 248,821$          744$             144,594$     288,444$     20%

Budget

Mid Point 

Between 

Threshold and 

Maximum

Average of Last 

Three Years

100%

2018

American Brain Foundation

Proposed 2018 Incentive Goals

Basis
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American Brain Foundation 
Strategic Planning Committee Meeting 

January 8, 2018 
9:45 a.m. EST/8:45 a.m. CST/7:45 a.m. MST/6:45 a.m. PST 

By Telephone Conference Call 
 

In attendance: Lisa Shulman, MD; Jeffrey Rosenfeld, MD; Martin Shenkman, CPA; 
A. Gordon Smith, MD; Ben Utecht 
 
Guest: Tasha Ostendorf 
 
Staff: Jane Ransom, Shelly Collins Rucks, Natalie Baumgartner 
 
Excused: Kevin Goodno 
 
1) Welcome and introduction of attendees: Dr. Shulman welcomed everyone and discussed 

the agenda and objectives for the meeting. 

 

2) Approval of Meeting Minutes from October 9, 2017: Dr. Shulman requested committee 

approval for the previous Strategic Planning Committee’s meeting. Approval was 

unanimous. 

 

3) Updated Scorecard: The Scorecard has been updated to include red, yellow, or green color 

blocks to highlight goals that are just under the threshold (yellow), goals that are quite a bit 

under the threshold (red), or goals that are at or above the threshold (green).  

 

a) Strategic Goal #1: The number of peer reviewed research projects on the crowdfunding 

site is just under the threshold, with the remaining goals in this section being 

benchmarked. The Committee acknowledged that the crowdfunding site has had a soft 

roll-out, and the goal was an educated guess. In hindsight, perhaps the goal for posted 

projects should have been a benchmarking goal. In addition to the projects posted on 

the website, we have 11 LOIs and one approved project in the pipeline.   

 

The Committee discussed strategies for building momentum on the crowdfunding 

platform, including the posting of CRTS and CSDA grants showing partner contributions 

as “already funded.” This will happen after the awards are announced in late January. 

 

The Committee also wondered about balance. Should we be doing bigger campaigns 

with fewer projects on the site, or vice versa. In addition, there was discussion about a 

crowdfunding campaign in MS for the Weizmann Institute in March.  

 

b) Strategic Goal #2: The stakeholder awareness through site traffic is showing good 

numbers that have exceeded our goals for this year and beyond. The threshold and 

maximum were based on last year’s website numbers.  
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We are seeing some progress on the issue of “conversion,” which refers to a website 

visitor converting into a donor by making an online donation. Our rate conversion rate 

increased from 0.65% to 0.75% in the last quarter. The average conversion rate for a 

nonprofit is 1.1%.  

 

c) Strategic Goal #3: The Foundation is ahead in raising funds for the research agenda, 

having succeeded its maximum goal for the year. There has been a substantial increase 

in operating funds raised over the last quarter, however, overall, we are still behind in 

this area.  

 

The number and amount of major donor requests is in maximum territory, and the 

number of new donors is slightly under threshold, though this number may change when 

our final numbers for December are tallied. The number of AAN donors has improved, 

but is still significantly under the threshold goal, but the number of public donors 

acquired is ahead of the threshold goal.  

 

d) Strategic Goal #4: The number of AAN staff donating to the Foundation is at 51%, 

slightly above threshold. The Foundation has also met its threshold goal for funding AAN 

research. 

 

Dr. Shulman offered that the Scorecard is going well, especially when considering that 

targets were not set with full knowledge of what might be reasonable. It is a good start 

for the Foundation.  

 

Ms. Ransom stated that the biggest takeaway from this year’s Scorecard is the 

contradiction between the Unrestricted and Operating funds. The Foundation will be 

presenting a sustaining donor model program to the Board in Orlando, which is a 

strategy for improving operating revenue. 

 

The Committee wanted to understand if there would be more discussion at the Board 

meeting of the idea of directing honoraria toward operating costs. AAN donors will 

understand the need for operational support more than most. The AAN will need to be 

brought into that discussion because there are currently opportunities to restrict 

donations to specific AAN programs on the form.  

 

4) Measuring member and public awareness of the Foundation and our mission: Tasha 

Ostendorf, a trained neuroscientist and statistician for the AAN, introduced herself and 

discussed two surveys underway to measure awareness of the Foundation and our cause.  

 

a) Member Survey: A survey was sent in December to 1000 members. The response rate 

has been low, with 43 have responses. The reasons include that members are more 

likely to respond to surveys that related directly to their day-to-day practice; and it wasn’t 

possible to conduct this survey as a pop-up on the AAN website due to the new website 

roll-out.  

 

The Committee discussed alternatives to the current survey distribution, such as having 

members complete the survey during dues check-off. Ms. Ostendorf mentioned that this 
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is when AAN leadership normally has their survey to gain information for their Board 

Scorecard. They get a good response rate from this method. Ms. Ransom suggested 

that the Foundation might tack on a few questions. Other tactics discussed were offering 

an incentive, such as tickets to the Foundation’s gala, use of the annual meeting app, or 

paper surveys at the annual meeting. 

 

b) Public Survey: The survey vendor that the Foundation is using is very like 

SurveyMonkey, but more sophisticated. It can be branded, and allows the Foundation to 

purchase respondents from the public. The questions used can be found in the meeting 

materials.  

 

The Foundation has received 500 responses already, and the panel has been live for 

only one week. There is a previous survey created by a different vendor, but it will be 

possible to benchmark data alongside their findings.  

 

The Committee wanted to understand why the Foundation included questions about 

disease versus illness. Ms. Ransom explained that this was a question that was raised 

by the fundraising staff, who find that public donors sometimes related to different 

wordings.  

 

The Committee also found the language in question five confusing and might not allow 

the widest number of respondents to relate brain diseases with a broader description. 

They suggested that we avoid abbreviations, but include them with long-form diseases 

or illnesses.  

 

5) 2018 Board ScoreCard: The Foundation discussed the next steps for the 2018 Board 

Scorecard. The Compensation Committee has already selected incentive goals for 2018. 

These will be dropped into a draft 2018 Scorecard. For the remaining goals, she will suggest 

goals and provide a rationale. The Committee will finalize the scorecard at its February 

meeting. 

 

Adjourn 9:45 am C.T.  
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