
 

 
 
 

American Brain Foundation 
Board of Directors 

June 23, 2019 
8:00 am CT 

Minneapolis, MN  
 
Call to Order: Sunday, June 23, 2019, by Board Chair Kevin Goodno 

In Attendance: Kevin Goodno; David Dodick, MD; Robert Griggs, MD; James Grotta, MD; 
Shafali Jeste, MD; Ralph Józefowicz, MD; Ron Petersen, MD; Jeffrey Rosenfeld, MD; Catherine 
Rydell, CAE;  Martin Shenkman, CPA; Lisa Shulman, MD; Gordon Smith, MD; James Stevens, 
MD; Ben Utecht 
 
Staff: Jane Ransom, Executive Director; Tim Engel, CFO; Marie Tuhy, Lisa Dahlberg, Natalie 
Baumgartner 
 
Excused: Susan Schneider Williams; David Eagleman, PhD; James Essey; Dan Gasby; Sharon 
Klein; Suzanne Miller; John Mazziotta, MD; Joseph Sirven, MD  
 
Approval of the minutes for April 11, 2019. (Unanimous) 
 
No conflicts of interest were stated.  
 

1. Bylaw Revision 
 
The Governance Committee recommended that the Bylaws be revised to: 
 

a. Eliminate the ex officio, voting Brain & Life position on the Board for the Editor 
and Chief or their designee effective 1/1/20. (Dr. Sirven, the current designee 
from Brain & Life, could be elected as a Director for a term beginning 1/1/20.)  
 

b. Eliminate the ex officio, non-voting position on the Board for the President-Elect 
of the AAN.  

 
These changes were recommended to take effect on January 1, 2020. There will be no 
Bylaws changes with respect to the ex officio, voting position for the President of AAN, 
and the ex officio, non-voting position of the CEO of the AAN.  
 
The Board discussed the original intent for including the Editor and Chief of Brain & Life, 
which is the strongest public-facing division of the AAN. Brain & Life has a reach of over 
one million people. The relationship with Brain & Life will continue to be a valuable 
resource for the Foundation. The Editor of Brain & Life may have an interest in the 
Foundation, but the publication might not have an interest in all aspects of the 
Foundation. The Foundation only has 21 voting slots on its Board, and the elimination of 
the Brain & Life ex officio position provides more flexibility for recruitment of new Board 



members. It was agreed that the relationship with Brain & Life can happen at a different 
level than at the Board level.  
 
Motion: To revise the Bylaws to eliminate the ex officio positions reserved for Brain & 
Life’s Editor or designee and the AAN’s President Elect effective January 1, 2020.  
 
Approved (unanimous) 
 

2. Financial Report  
 

a. Financial Statements: The financial statements for period ending on April 30, 
2019, show that ABF has realized $1.9M in revenue. Operating expenses were 
at $648K, and the net operating income is $1.3M. Of the operating revenue, 
$1.045M came from a donor’s bequest, of which $945K was applied to the 
operating budget. Without the bequest, the year to date revenue is 16% below 
the YTD revenue goals for operating fundraising without the bequest. The 2019 
revenue forecast is projected to have a net increase of $137K. The Foundation 
will still need to raise $420K through the end of the year to meet expenses.   
 
Expenses are 17% under budget, which can be attributed to the timing of 
expenses hitting the budget, staff turnover, software being overbudgeted by 
$11K, and Grants/Awards being under budget by $17K due to lower than 
budgeted for Crowdfunding grants.  
 
In looking at the functional expenses, the Foundation’s Charity 990. The three-
year average dropped in 2016. The Foundation would like to see a positive 
change on Charity Navigator by the end of 2019. Charity Navigator’s 
programmatic benchmark is 70-75% based on a three-year average. The 
perception of Charity Navigator is high amongst donors, and the Foundation will 
prioritize reaching the three-year benchmark set by Charity Navigator.  
 

b. 2018 Audited Financial Statements: The Foundation received an unmodified, 
clean opinion, which is industry standard for our audit. The comments included 
that the Auditors were concerned about control over cash receipts and checks. 
The person who opens the check envelopes does not have a second person 
sitting next to them immediately entering donations. For now, the Foundation 
does not receive enough checks to make the overhead expense worthwhile.  
 
A new footnote disclosure is required as related to availability and liquidity. The 
Foundation is in a good position as related to their investment policy and 
operating reserve due to fiscally responsible decisions implemented in the last 
year.  
 
Motion: Approve the 2018 Audit Report.  
 

 Approved (unanimous) 
 



3. Executive Director Report: The Foundation welcomes our newest team members Lisa 
Dahlberg, Major Gifts Officer; Mark Tundel, Marketing Associate; and Andrea Nargan, 
Data and Research Associate.  
 

a. Philanthropy Updates: The Foundation has received a $1.045M bequest from 
Rita Mercille Green, of which $100K will be used to establish the Joseph B. 
Green, MD, FAAN Endowed Fund for Clinical Research Training Scholarships. 
The rest of the bequest, nearly $945K, is unrestricted revenue. The bequest was 
established in 2012, and the Foundation recognizes the importance of continuing 
planned giving as a core strategy for fundraising.  
 
The Foundation raised $410,761 at Commitment to Cures 2019, of which, $149K 
was restricted to research. The staff has already started planning the 2020 
Commitment to Cures and determined the 2020 Host Committee co-chairs, Drs. 
Anthony Lane and Xavier Montalban. The Annual Meeting booth raised $48K, 
which was $8,000 above the budgeted revenue.  
 
The Foundation has also started working with Trevino Consulting in Houston, 
Texas to establish major giving efforts in the region which has one of the largest 
concentrations of high-wealth individuals in the country.  
 

b. Research Updates: As of January 1, 2019, the Foundation has $4.27M in funds 
raised for research for 2019 and future years. In July, the Foundation will grant 
$2.37M to the AAN, the National MS Society, and the American Heart 
Association for CRTS/CSDAs. The Foundation is actively promoting 2020 
research scholarships. The restricted revenue for autism raised at Commitment 
to Cures will be put toward our research program. There isn’t enough to fund a 
CRTS, but Dr. Jeste has suggested using the funds for stipends for medical 
students to work in autism labs over their summer breaks.  
 
There have been concerns about the low number of applications for our 
neuromuscular CRTS awards. The Foundation is doing extra marketing for these 
awards, aimed at sections and young investigators. The Foundation will also be 
collaborating with partner organizations to build awareness of the awards in their 
own networks.  
 
The Foundation is also looking to replicate the LBD award model with other 
organizations and around other disease-specific areas, but the Foundation needs 
to fully fund the LBD biomarker award first.  
 
The Board suggested establishing a research project and award focusing on 
common biological mechanisms of neurodegeneration appearing in multiple 
neurologic diseases. Staff will look at feasibility and also open up discussions 
with donors who might be interested. 
 

c. Public Awareness Updates: The Foundation is testing our rebuilt and 
rebranded website for usability. The website will go live by the end of the 



summer. The Foundation will also sponsor 8 podcasts on the brain for Dan 
Gasby’s NYC radio program on ABC77. This will be in exchange for our 
contribution of speaker ideas and content. The Board commented that the 
Foundation should consider utilizing the Neurology Podcast to engage AAN 
members more, some of the public members might provide insights into timely 
topics.  

 
Our presence at Annual Meeting saw an increase in social media engagement, 
which the Foundation hopes to build on with a new Crowdfunding strategy to be 
presented later this year.  
 

d. Thriving Partnership with the AAN: Mr. Goodno and Dr. Sirven presented at 
the AAN Board meeting on June 22. The Executive and Finance Committees 
have worked to develop this presentation and will continue to work on a 
presentation for the AAN’s September Board meeting.  
 
The Foundation and AAN Executive Staff met in June to discuss research 
collaboration, the 2020 Annual Meeting, the ABF’s sustaining donor program, 
and continued marketing collaboration. These meetings will continue on a 
quarterly basis.  
 

e. Discussion: The Foundation has grown, but in the next few years, the 
Foundation would like to see its marketing position and database administrator 
positions become full-time.   
 

4. AAN Presentation: Mr. Goodno went through the Foundation’s presentation to the AAN 
on June 22 on our future relationship. The AAN Board received booklets with supporting 
documentation, showing, among other things, that the AAN’s return on their investment 
in the ABF has increased 500% in just a few years. Following the presentation, the AAN 
Board held small group discussions and a larger discussion on the information and 
questions which were posed to them.  
 
Dr. Stevens and Ms. Rydell reported confidence that the AAN would have a decision in 
September. They want a Foundation representative available to answer questions at 
their September Board meeting. They also requested a business plan with a marketing 
strategy, financial operating plans, and a concrete explanation of how the business plan 
would be accomplished. The AAN supports the Foundation’s mission but wants to know 
where the Foundation is going.  
 
Much of the information presented at the AAN Board meeting was new for AAN Board 
members. They will need time to digest the information. Dr. Stevens suggested that the 
Foundation provide more information to the AAN’s Board prior to Board meetings. 
Opening the flow of information with the positive narrative that the AAN Board heard on 
June 22 will help the Foundation’s case. There might also need to be a Foundation 
representative on the AAN Board on a regular basis to ensure a constant flow of 
communication. This person could be ex-officio, non-voting member of the AAN Board. It 



also might be possible to have a joint committee to address skeptics and actively work 
on the relationship.  
 
Research is one of many programs of the AAN; and the AAN Board wants to understand 
our direction as both an investor and a partner. The Foundation is a good investment, 
but the AAN needs to receive more information to help Board members understand that.  
 
The Foundation pays for about half of the AAN’s research program – 15 of 23 
CRTS/CSDAs are funded by the Foundation. The Foundation is providing a service to 
the AAN, and the Foundation needs help with operating revenue to continue providing 
that service.  
 
The Board suggested that the Foundation research how other medical associations 
support their foundations. While 98% might fund the operations, it would be useful to 
understand the governance relationships and structures in place to maintain a working 
partnership and ensure positive relationships. The AAN is committed to the Foundation’s 
success, but the Board wants more information. The reality is that the five-year Alford 
Group goals were unreasonable, but sometimes people need to hear information more 
than once in order to understand it.  
 

5. Fundraising Update: Jane Ransom introduced Marie Tuhy, Director of Mission 
Advancement, and Lisa Dahlberg, Major Gifts Officer, to the Board. The two presented 
on the strategies for reaching our goal of raising $500K in the second half of 2019.  
 
The Foundation is giving the website a brand refresh with new messaging and content to 
drive engagement and increase conversions on the site. The navigation is also being 
overhauled to convert site visitors into donors.  
 
The Foundation’s social media strategy will continue to be targeted. Tracking pixels, 
engagement, and demographics will continue over the rest of this year and beyond. 
Content includes relevant posts about CRTS/CSDA recipients and Brain Squad. In 2020, 
the Foundation will try to get more engagement on Instagram and YouTube.  
 
The Foundation will also be looking into doing more with Facebook fundraisers. Ms. 
Rydell suggested that the AAN member birthday email should encourage members to do 
a Facebook fundraiser for the Foundation. Ms. Rydell also suggested that the 
Foundation retweet more of the AAN’s content and collaborate with Angela Babb and 
her team on how to better utilize Twitter.  
 
The Board requested a webinar or support manual on how the Board can better support 
the Foundation’s social media presence. They suggested that a bi-monthly email be sent 
with a post that they can copy and paste into their social media.  
 

a. Annual Fund: The Foundation is implementing a sustaining donor model, called 
Brain Squad, for increasing unrestricted donations. This campaign will utilize ads, 
mail appeals, and social media.  
 



The CRTS in Tourette’s will be featured on the Foundation’s Crowdfunding site. It 
will highlight our researcher and a patient story. This is a great way to elevate the 
importance of research and get people excited about funding research in a 
disease-specific area.  
 
The Year-End Campaign will focus on honoring the heroes who fight brain 
disease every day. This campaign will start in October and run through 
December featuring content for ads, a target social media strategy, and a direct 
mail appeal.  
 

b. Major Giving:  The Foundation is building out a robust pipeline for donor 
engagement, which has been a long-time coming but will continue to build and 
strategize around relationships and prospect research in the future.  
 
The Foundation will continue to engage the Rowland circle with a $125K year-
end goal, centered around renewals, but Ms. Dahlberg asks that the Board 
continue to make introductions for the Foundation with high-wealth individuals 
who are interested in curing brain disease. The pipeline will be used to identify 
existing donors who might be good candidates for increased engagement into 
the Rowland Circle.  
 
The Foundation will continue the strategy of salons with a $50K year-end goal. 
These salons will be small, intimate special events held by constituents to 
introduce the Foundation to their friends. If you are interested in doing a salon, 
contact Ms. Dahlberg. There will be a salon in Atherton, California in the fall, and 
possibly an event in New York and the Hamptons. Salons are driven by the 
Board member or constituent hosting, which means they create the invite lists. 
The Foundation will send the invites. Salons are geared toward unrestricted 
donations, but the Foundation must be open donors’ desire for restricted giving.  
 

6. Governance Committee Report: The Governance Committee is working on the 
recruitment of new board members and officers. The Committee is qualifying candidates 
based upon attributes shared with the Board.  
 
For officer positions, Mr. Goodno has spoken to all the Board members to discuss their 
interest in an officer position. He will be following-up with individuals to solidify roles. The 
Governance Committee will review Mr. Goodno’s recommendations in August.  
 
At the February 2019 Board meeting, there was some concern expressed over losing 
five neurologist Board members in one year, and whether the Foundation would lose too 
much historical knowledge with this turnover. However, the Governance Committee has 
been planning for the exit of five neurologists for several years, resulting in the addition 
of two new neurologists to the Board each year for the last three years.  The 
Governance Committee recognizes the concern around historical knowledge but also 
recognizes that term limits are best practice. The committee feels that organizational 
memory will be carried forward by Dr. Griggs (ex officio voting member as Research 



Advisory Committee Chair) and Mr. Goodno, who will become the Immediate Past Chair, 
among others. After this cycle, Directors will not leave in such large groups.  
 
The Board can also use past Board members on standing and ad hoc committees to 
maintain institutional memory without making exceptions to Bylaws.   
 

7. Commitment to Cures Update: On behalf of the Commitment to Cures Committee, 
David Dodick reported that our 2019 event in Philadelphia raised over $410K, with 
$149K restricted to autism research. Mr. Lurie personally communicated his appreciation 
to Dr. Dodick and through that the night was outstanding.  
 
Some key lessons learned:  

 Honor a local hero – this provides local connections and builds a local audience 
that otherwise might not be interested 

 Local Host Committee – helps provide local insights and achieve sponsorships 
 Unique Venue – makes the night feel special  

 
Planning for Commitment to Cures 2020 is under way. Drs. Anthony Lang and Xavier 
Montalban are the co-chairs of the Host Committee. They have raised a few concerns 
around the Foundation’s charitable tax status in Canada, the restricted budgets of 
Canadian pharmaceutical companies, and the competition for individual neurologists, 
who might have to fundraise for hospital foundations.  
 
Over half of the gifts at Commitment to Cures 2019 came from non-neurologists. There 
was a total of 43 tables, eight of which were sponsored by the Lurie Group and five by 
the AAN.  
 

8. Strategic Planning Initiative: The Foundation needs to consider when the next 
strategic planning initiative will start and who will be included in that process. The 
financial relationship with the AAN needs to be determined prior to the start of the 
strategic planning process. Perhaps this plan should look at three years, instead of five 
years. The last strategic plan assumed financial independence from the AAN and is 
outmoded. The Board agreed on the need to move forward with strategic planning and 
looks to the September Board meeting to start the process for 2020.  
 
The Board agreed that the next Strategic Planning Committee should involve one or two 
AAN Board, one or two former Foundation Board members, and a patient or caregiver.  
 

Adjourned 1:06 p.m. CT 
 
 

 


