
 

   
 

Committee Members 

Kevin Goodno, Chair; Susan Schneider Williams, Vice Chair; David Dodick, MD; David 
Eagleman, PhD; James Essey; Dan Gasby; Robert Griggs, MD; James Grotta, MD; Shafali 
Jeste, MD; Ralph Józefowicz, MD; Sharon Klein; John Mazziotta, MD; Suzanne Miller; Ronald 
Peterson, MD; Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Martin Shenkman, CPA; Lisa 
Shulman, MD; Joseph Sirven, MD; A. Gordon Smith, MD; James Stevens, MD; Ben Utecht 

Guest Patti Klein, MD 

Staff Jane Ransom, ED; Timothy Engel, CFO; Marie Tuhy, Lisa Dahlberg, Natalie Baumgartner 

   

 AGENDA ITEM    *Indicates Board Action Needed PRESENTED BY 

7:30 am 
CST Continental Breakfast Café  

8:00 Call to Order Kevin Goodno, Chair 

8:05 Approval of the April 11, 2019 Minutes  Kevin Goodno 

8:10  Board Chair Report  Kevin Goodno 

8:15 Bylaw Revisions* Kevin Goodno 

8:30 

Financial Report 
 Financial Statements for period ending 4/30/19  
 2018 Audited Financial Statements* 
 Approve 2018 IRS 990 Filing* 

Ralph Józefowicz, MD, & Tim Engel, CFO 

9:15  Executive Director Report  Jane Ransom, ED 

9:30  
ABF Presentation to AAN Board and their Feedback 

 Board Discussion 
Jane Ransom 

10:00  Break  

10:15  
ABF Presentation to AAN Board and their Feedback 

 Board Discussion 
Jane Ransom 

11:15 2019 Fundraising – Next 6 Months 
Marie Tuhy, Director of Mission 
Advancement, & Lisa Dahlberg, Major Gifts 
Officer 

AMERICAN BRAIN FOUNDATION 
Board of Directors 

June 23, 2019 
 8:00 a.m. CST 

In-Person - Minneapolis, MN  
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12:00 Lunch  

12:45  
Governance Update 

 Progress on 2020 Slate 
Kevin Goodno 

1:45  Commitment to Cures Update David Dodick, MD 

2:00  New Strategic Planning Initiative  Kevin Goodno 

3:00  Adjourn  

 

 
Other Materials: 

 Minutes of April 11, 2019 (pg. 3) 
 Bylaw Revisions (pg. 6) 
 Financial Statements for period ending 4/30/2019 (pg. 9) 
 Updated 2019 Forecast (pg. 12)  
 Draft 990 for 2018 (pg. 16) 
 Executive Director Report (pg. 45)  
 Q1 ABF Board Scorecard (pg. 50) 
 ABF Organizational Chart (pg. 52) 
 June 2019 Science Committee Update (pg. 53) 
 Research Advisory Committee 3/22/2019 minutes (pg. 55)  
 Executive Committee 3/25/2019 minutes (pg. 57)  
 Finance Committee 6/12/2019 minutes (pg. 59)  
 Governance Committee 6/17/2019 minutes (pg. 61) 
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American Brain Foundation 
Board of Directors 

April 11, 2019 
10:00 am ET / 9:00 am CT / 8:00 am MT / 7:00 am PT 

Conference Call 
 
Call to Order: Thursday, April 11, 2019, by Board Vice Chair Susan Schneider Williams 

In Attendance: Susan Schneider Williams, Vice Chair; David Dodick, MD; Robert Griggs, MD; 
James Grotta, MD; Ralph Józefowicz, MD; Sharon Klein; Suzanne Miller; Ron Petersen, MD; 
Jeffrey Rosenfeld, MD; Joseph Sirven, MD; Martin Shenkman, CPA; Lisa Shulman, MD; Gordon 
Smith, MD; Ben Utecht 
 
Staff: Jane Ransom; Marie Tuhy, Suzi Johnson, Lindsey Taveren, Natalie Baumgartner 
 
Excused: Kevin Goodno, Chair; David Eagleman, PhD; James Essey; Dan Gasby; Shafali 
Jeste, MD; John Mazziotta, MD; Catherine Rydell, CAE; Ralph Sacco, MD 
 
Approval of the minutes for February 24, 2019. (Unanimous) 
 
No conflicts of interest were stated.  
 

1. Financial Update: The January - February 2019 financials are in. The markets have 
rebounded, which has impacted the investments positively. Operating revenue is slightly 
under the goal for February 2019, but the dues check off revenue from the AAN is up 4% 
from last year. Expenses are positive, but this is based on the timing of when expenses 
were budgeted. There is expected to be a positive variance between budgeted postage 
and printing as compared to actuals.  
 
Commitment to Cures is performing well, but sponsorship and registration revenue will 
not be recognized until May.  
 

2. 2019 Incentive: The Executive Committee reviewed the 2019 incentive goals, and made 
suggestions, which are on page 19 of the materials. They agreed that the public 
engagement goal of "Increased site traffic (# of users)" will keep the Threshold at 
36,750, but the Target will be increased to 20% above the Threshold and the Maximum 
increased to 30% above the Threshold. They removed the “signed partnership 
agreement with AAN for 2020 and beyond” goal and the “crowdfunding strategy” goal. 
 
The Executive committee reweighted a few goals as well. The net operating increase will 
be adjusted from a 10% weight to a 20% weight. The total number of donors will 
increase from a 10% weight to a 20% weight. The total restricted funds raised will 
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increase from a 20% weight to a 25% weight. The unrestricted operating grants 
(including AAN) will increase from a 20% weight to a 25% weight. The Executive 
Committee agreed that the unrestricted operating grants should not include the AAN 
unrestricted grant.   
 

3. AAN Board Presentation: The Foundation will present to the AAN Board of Directors 
during their September Board meeting. The Foundation will have key public members 
present.  Ms. Rydell has offered a joint AAN and Foundation officers call on May 13 to 
discuss the AAN’s hopes and concerns about the Foundation’s future.  During the AAN’s 
June Board meeting, Mr. Goodno and Ms. Ransom will attend and conduct a one-hour 
listening session to air the full board’s hopes and concerns. Both the Executive and 
Finance have been asked to identify critical issues that need to be addressed in the 
presentation.  
 
Some of the key issues identified are:  

 The importance of using data to tell our story 
 Level-setting the AAN Board’s understand the ABF’s history. The Foundation 

was given a task in 2014, and the Foundation may not have been set up for 
success from the outset.  

 Showing outcomes and impact since 2015 – 2016. The Foundation has 
established Donor Advised Funds, which would be impossible if it were another 
department in AAN. The Foundation has also gained access to important public 
members, who have continued to broaden public awareness.  

 Future vision – Two narratives and financial forecasts showing the trade-offs if 
the Foundation were to be reabsorbed. These narratives will reflect the 
aggressive and conservative growth visions.  
 

The Board agreed with the key issues identified. The Foundation needs to do a better 
job of describing what the AAN cannot do in terms of fundraising, and what role the 
Foundation plays. The AAN cannot fundraise from the public or work with major donors. 
The AAN could continue to fund CRTS/CSDAs by hiring more staff. The Foundation 
needs to determine how this loss would impact them financially. The AAN cannot set up 
Donor Advised Funds or have public members.  
 
The Foundation and AAN can cooperate, compete, or involute. The Foundation could go 
away, and the AAN would take back the CRTS/CSDAs without an initiative to raise more 
money. The Foundation and AAN could compete for pharmaceutical grants, which the 
AAN has asked the Foundation to avoid. The Foundation and AAN could cooperate and 
work together to acknowledge how the AAN and Foundation work together but 
separately. The Foundation does things the AAN cannot, and the AAN does things the 
Foundation cannot. The Foundation needs to let the new AAN Board members know 
that the Foundation has accomplished a lot since it became independent. Both 
organizations should cooperate and work together as AAN financially supports the 
Foundation, and the Foundation reimburses the AAN for its services. The financial 
reimbursement for the AAN management fee is a sensitive subject that will have to be 
addressed moving forward.  
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The Foundation needs to underscore the value provided for the $750K or more that is 
being asked for in financial support from the AAN. The Foundation will need this 
operational support for at least the next 5 years, and the Foundation needs to make a 
financial argument for why it should be provided.  

4. Commitment to Cures: Commitment to Cures 2019 is sold out. There will be 450 
people at the Union League of Philadelphia. The Foundation has raised $166K in 
sponsorships ($50K is restricted to autism research), with the original goal of $125K.  
 
Individual ticket sales are at $7K, with the original goal of $13K.  
 
There will be a request to support the Foundation at the end of the night, and our goal 
for the evening is $80K. Ms. Ransom will reach out to individual board members to ask 
them to give their annual gift pledge to the Foundation that night.  
 
Commitment to Cures will have a media sponsor, NBC10/Telemundo. There will be an 
NBC News Philadelphia personality who will walk us through the entire thing.  
 
There will be a special award, the Cure One, Cure Many Award, which will be given to 
Dr. Mendell.   
 
The Board recommended that the Foundation advertise that the event has been sold out 
with a sign at the Annual Meeting booth telling people to get on the email list for next 
year.  
 
Ms. Miller had some questions about how to engage the rest of the Board at her 
Hamptons event in 2019, and Ms. Ransom will connect with her about this. Mr. Utecht 
might be able to attend as entertainment or a speaker   It would also be beneficial to 
have a neurologist talk about the scientific side. 

 
5. Executive Session.  

 
Adjourned 10:00 a.m. ET.  
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Section 1. Board of Directors. The general management, control and direction of the property 
and affairs of the Foundation is vested in a Board of Directors, which shall be comprised of at 
least five and no more than twenty-one members (“Directors”), as determined from time to time 
by affirmative vote of a majority of the Board. 

a) The Board of Directors shall be comprised of Regular Directors and ex-officio 
members. Directors may be members of the public or members of the American 
Academy of Neurology (“AAN”). 
b) Ex-officio Directors shall include the chair of the Foundation’s Research 
Advisory Committee if not a Regular Director, and the President of the AAN or 
the President’s designee from the AAN Executive Committee, and the Editor-in-
Chief of Neurology Now or the Editor-in-Chief’s designee if approved by 
affirmative vote of a majority of the Board, all both of whom shall have full 
voting rights. Additionally, the President-Elect of the AAN, Executive Director of 
the Foundation, and the Executive Director of the AAN or the Executive 
Director’s designee from the AAN Executive Management Team shall serve as ex 
officio, non-voting members of the Board. 
c) Regular Directors shall be elected by the affirmative vote of two-thirds of the 
Board members from a list of nominees submitted by the Foundation Governance 
Committee. 
d) All Directors have voting rights except the Executive Director of the 
Foundation and the Executive Director of the AAN. Voting/non-voting 
designations extend to Directors’ service on standing committees of the 
Foundation. 
 

Section 2. Honorary Directors. At any regular meeting of the Board of Directors, the Board 
may elect a person of prominence who has exhibited outstanding commitment to the mission of 
the Foundation to serve as an Honorary Director and may designate one Honorary Director as the 
Honorary Chair. Honorary Directors shall serve at the pleasure of the Board. Honorary Directors 
may resign at any time with written notice to the Chair. Honorary Directors are not Directors 
within the meaning of the Minnesota Nonprofit Corporation Act and these bylaws and are not 
subject to the duties assigned thereby to Directors. Honorary Directors shall not be counted in 
determining the presence of a quorum at meetings of the Board and are not required to attend 
Board meetings or any meetings of standing committees. 
 
Section 3. Terms of Office. 
a) The Regular Directors shall be elected for a two-year term, which may be renewed twice by 
election. The term of each ex officio Director shall coincide with the term in which they hold 
their office. Officers of the Board of Directors may be elected to serve a term(s) beyond the six 
years served as Director.  
b) If a Director ceases to be a Director during the term, whether by death, resignation, removal, 
incapacity to act or otherwise, a successor shall be promptly elected by the Board of Directors, 
upon nomination by the Foundation Governance Committee, to serve for the remainder of the 
unexpired term and until the election and qualification of a successor. This partial term counts as 
one of three potential terms of appointment for any successor approved as Director if the partial 
term is more than one year.  
c) Any Director may resign with written notice to the Chair. If any Director is absent from 
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three consecutive Board of Directors’ meetings, such absence, if unexcused, is deemed a 
resignation and the vacancy so caused shall be filled as provided in these bylaws. 
 
Section 4. Removal from Office. Any member of the Board of Directors elected by the 
 

ARTICLE V 
Officers 

Section 1. Officers. 
a) The officers of the Foundation shall be a Chair, the Immediate Past-Chair, Vice 
Chair, a Secretary and a Treasurer, all of whom shall be Directors of the 
Foundation. 
b) The officers, except for the Immediate Past-Chair, shall be elected by the 
affirmative vote of two-thirds of the Board members from a list of nominees 
submitted by the Foundation Governance Committee. The Immediate Past-Chair 
shall serve for the term immediately following the expiration that individual’s 
term as Chair.  
c) All officers hold office at the pleasure of the Board of Directors, or until their 
respective successors have been elected, except for the Immediate Past-Chair. 

 
Section 2. Vacancy. A vacancy in any office, because of death, resignation, removal, 
disqualification or otherwise, shall be filled for the unexpired term at any time by the affirmative 
vote of two-thirds of the Board members from a list of nominees submitted by the Foundation 
Governance Committee. 
 
Section 3. Chair. The Chair presides at all meetings of the Board. Unless otherwise noted in 
these Bylaws, the Chair appoints all committees and is an ex officio member of each. In the 
absence or disability of the Chair and the Vice-Chair, another member of the Board may be 
appointed by the Board to discharge the Chair’s functions. 
 
Section 4. Immediate Past-Chair. The Immediate Past-Chair shall perform the duties as 
may be assigned by the Chair or by the Board of Directors. 
 
Section 5. Vice Chair. The Vice-Chair shall perform the duties as may be assigned by the 
Chair or by the Board of Directors. 
 
Section 6. Secretary. The Secretary shall perform the duties as may be assigned by the 
Chair or the Board of Directors. 
 
Section 7. Treasurer. The Treasurer shall perform the duties as may be assigned by the 
Chair or the Board of Directors and as prescribed by MN law. 
 
Section 8. Officer Length of Terms. Officers shall serve for one two-year term, which, with the 
exception of the Immediate Past-Chair who shall only serve a total of one two-year term, may be 
renewed consecutively for one additional two-year term. 
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ARTICLE VI 
Committees 

 
Section 1. The Board of Directors may establish or terminate standing, special, or ad hoc 
committees of the Foundation as the Board determines necessary. Unless otherwise described in 
these Bylaws, the Chair shall appoint and may remove the members of each standing, special, or 
ad hoc committee. Standing committees include: 
 

a) Executive Committee. The Executive Committee shall include the Chair, 
Immediate Past-Chair, Vice-Chair, Secretary, Treasurer, and no more than three 
other members of the Board as appointed by the Chair. The Chair of the Board 
shall be the Chair of the Executive Committee. Meetings may be conducted by 
group meetings, conference call, or other electronic means of communication. 
Between meetings of the Board, the Board’s power is delegated to the Executive 
Committee. The Executive Committee shall report its activity to the Board. 
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Date:  June 23rd, 2019 
 
To:  Members of the Board of Directors 
 
From:  Members of the Finance Committee  
  Timothy Engel, CPA Chief Financial Officer  
  Lindsey Taveren, Accountant  
   
CC:  Jane Ransom, Executive Director 
 
Subject: April 2019 YTD Financial Report & 2019 Forecast 
 
 
The enclosed materials have been reviewed by the Finance Committee and present the financial 
performance of the American Brain Foundation (ABF) for four months ending April 30th, 2019. 
 
Statement of Operations 
 

 ABF realized $1.9M in revenue 
 Operating expenses are $648K  
 Net Operating Income is $1.3M 

 
Operating Revenue 
 
ABF received a windfall of $1.05M from a donor’s estate. Of that amount, $945K was applied to 
the operating budget in April and is driving the favorable net operating income.  
 
In the absence of the estate donation, YTD revenue is (16%) under budget or ($183K) below the 
YTD goals for operating funding. See the “Operating Revenue Forecast” section on the next page               
for greater detail on the changes in donation revenue projections.  
 
However, some areas are performing better than anticipated:  
 

 The 10% initiative has generated $7K of YTD revenue not in the original budget 
 AAN Member Dues Check Off donations are performing 3% ahead of 2018 (see attached 

statement) 
 AAN Annual Meeting Registration donations came in $6K above budget 
 Commitment to Cures registrations, sponsorships and donations are on track to exceed 

revenue goals (see attached Preliminary P&L statement)  
 April YTD Investment return of 11.2% versus policy of 10.8% resulting in revenue of 

$485K 
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Operating Expenses 
 
Expenses are 17% under budget: 
 

 Salaries and benefits are under budget by $41K due to staff turnover 
 Software is over budget by ($11K) due to additional investments being made to improve 

donor retention and stewardship. 
 General Office, Professional Services, and Meetings & Travel expenses are under budget 

by $86K due the timing of expenses related to Annual Meeting and Commitment to Cures 
 Grants/Awards under budget by $17K due to lower than budgeted for Crowdfunding 

grants 
 
Statement of Financial Position 
 

 The Foundation ended April with total assets of $13.6M, which includes $2.4M in grants 
receivable. 

 Cash and investments total $11M.  
 Liabilities are $948K, which includes grants payable of $852K. 

 
 
 
2019 Forecast Summary 
 

 Year-end revenue is estimated to be  $5.25M 
 Year-end expenses are estimated to be $5.1M 
 Estimated Net Income is $138K 

 
Operating Revenue Forecast 
 
In the absence of the estate donation, YTD forecast is (10%) under budget, or ($525K) below 
original fundraising goals. This variance is primarily due to the following changes: 
 

 Twin Cities & San Francisco Salon that are no longer scheduled 
 Staff haven’t had capacity to implement a Mid-Level Gifts program 
 Decrease in Appeal donation projections  
 Delayed launch of the Monthly “Brain Squad” Donor program 

 
The remaining amount of operating revenue to be raised to meet the forecasted goals is $502K, 
which includes: 
 

 AAN Member Dues Check Off Donations  
 Rowland Circle members 
 Fundraising event in Houston 
 AAN Member Honoraria 
 Commitment to Cures (will be on May financials)  
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Operating Expenses 
 
Forecasted expenses are within the original budget goals, with some fluctuation between expense 
areas:   
 

 Software expense is forecasted down $32K due to the annual Blackbaud Contract (ABF’s 
largest software vendor) coming in at a lower pricepoint than originally budgeted for. 

 Professional services are forecasted up by $40K due to activity related to the website 
rebuild and Commitment to Cures 

 Meetings & Travel are forecasted up by $74K due to higher than anticipated Commitment 
to Cures event costs related to the Union League  

 Grants & Awards forecasted down $69K due to one grant no longer being funded (lack of 
applicants)  
 

 
Provided in the following pages are the following: 
 

April 2019 Operating Statement (includes 2019 Forecast) 
April 2019 Statement of Financial Position 
Yearly Comparison of AAN Member Dues Check Off Donations  
Commitment to Cures Preliminary P&L 
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Budget variance to 
Variance Total Total Forecast Final

2018 2019 2019 Favorable 2019 2019 Favorable 2018
YTD Actuals YTD Actuals YTD Budget (Unfavorable) Forecast Budget (Unfavorable) Actuals

REVENUE        
       

GRANTS & GIFTS        
       

Total Funds Raised $2,464,284 $2,371,730 $2,386,460 ($14,730) $6,196,542 $5,659,375 $537,167 $4,023,380
Donor Restricted Revenue ($1,534,188) ($495,226) ($1,272,500) $777,274 ($3,817,500) ($3,817,500) $0 ($2,713,097)

Net Funds Raised 930,096 1,876,504 1,113,960 762,544 2,379,042 1,841,875 537,167 1,310,283
      

Gift in Kind 6,161       0  985,939
       

Released from Donor Restrictions 10,270  10,003  16,668  (6,665)  2,850,859  2,952,425  (101,566)  2,494,725
       

Total Grants & Gifts 946,527  1,886,507  1,130,628  755,879  5,229,901  4,794,300  435,601  4,790,947
       

Interest Revenue 5,712  11,954  6,668  5,286  20,000  20,000  0  23,552
Other Revenue 1,157  1,522  1,300  222  1,522  1,300  222  1,157

       
Total Revenue 953,396  1,899,983  1,138,596  761,386  5,251,423  4,815,600  435,823  4,815,656

       
EXPENSES        

       
Salaries & Benefits 242,329  262,518  303,094  40,576  1,002,196  1,002,196  0  876,992
General Office 30,934  30,269  62,673  32,404  141,729  139,377  (2,352)  81,554
Software 22,218  90,530  79,544  (10,986)  188,634  220,399  31,765  123,728
Professional Services 103,007  91,380  131,490  40,110  265,223  224,825  (40,398)  1,218,301
Meetings & Travel 28,284  44,605  58,544  13,939  427,188  353,216  (73,972)  220,820
Grants & Awards 10,380  3,341  16,668  13,327  2,713,354  2,782,000  68,646  1,800,559
Depreciation 15,372  15,372  15,372  0  46,116  46,116  0  46,116
Bad Deb Expense       0  23,000
Management Fee 133,150  109,667  109,716  49  329,148  329,147  (1)  339,560

       
Total Expenses 585,674  647,682  777,101  129,419  5,113,588  5,097,276  (16,312)  4,730,630

       
       

Net Operating Increase (Decrease) 367,722  1,252,301  361,495  890,805  137,835  (281,676)  419,511  85,026
       

Long Term Investments (37,090)  485,220   485,220     (332,289)
       

CHANGE IN UNRESTRISTED NET ASSETS 330,632  1,737,521  361,495  1,376,025  137,835  (281,676)  419,511  (247,263)
       
       
       
       

For Internal Use Only.

American Brain Foundation
Income Statement

For the Four Months Ending
Tuesday, April 30, 2019 
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4/30/2019 4/30/2018 Net Change
ASSETS

CURRENT ASSETS

Cash and Cash Equivalents $3,360,778 $2,667,140 $693,639
Grants and Gifts Receivable, Net 979,007 1,212,083 (233,076)
Accounts Receivable 3,143 3,143
Other Assets 13,699 73,831 (60,132)
Total Current Assets 4,356,628 3,953,053 403,575

FIXED ASSETS

Office Equipment 223,770 223,770
Less Accumulated Depreciation (102,956) (56,841) (46,116)
Net Fixed Assets 120,813 166,929 (46,116)

LONG TERM ASSETS

Investments 7,667,382 7,424,157 243,225
Grants and Gifts Receivable, Net 1,458,128 1,262,198 195,930
Total Long Term Assets 9,125,510 8,686,355 439,155

Total Assets 13,602,951 12,806,337 796,614

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts Payable 74,573 72,374 2,199
Grants Payable 726,350 572,554 153,796
Deferred Grants 21,117 226,417 (205,300)
Total Liabilities 822,040 871,345 (49,306)

LONG TERM LIABILITIES

Grants Payable 125,858 24,271 101,587

NET ASSETS

Unrestricted 4,930,623 3,770,997 1,159,626
With Donor Restrictions 7,724,430 8,139,724 (415,294)
Total Net Assets 12,655,053 11,910,721 744,332

Total Liabilities and Net Assets 13,602,951 12,806,337 796,614

American Brain Foundation
Statement of Financial Position

4/30/2019

For Internal Use Only
9:45 AM - 6/12/2019 13



Dues Check Off 2019 2018 2017 2016 2015
January 20,945.00           18,890.00           14,759.00           19,375.00           18,440.00           
February 5,910.00             6,440.00             6,584.00             7,205.00             7,760.00             
March 4,150.00             4,552.50             4,260.00             4,765.00             3,942.00             
Arpil 2,460.00             2,645.00             1,135.00             1,785.00             2,900.00             
May 859.07                835.00                610.00                900.00                1,220.00             
June 843.63                820.00                1,450.00             1,780.00             577.50                
July 1,512.37             1,470.00             1,930.00             600.00                585.00                
August 1,198.58             1,165.00             300.00                850.00                530.00                
September 864.21                840.00                320.00                440.00                350.00                
October 18,657.68           18,135.00           6,276.00             17,375.00           16,494.00           
November 34,455.24           33,490.00           12,701.00           25,515.00           16,070.00           
December 43,818.55           42,591.00           32,012.00           30,825.00           45,925.00           
Total 135,674.33         131,873.50        82,337.00         111,415.00       114,793.50         

2019 2018 2017 2016 2015
Q1 Totals 33,465.00           32,527.50           26,738.00           33,130.00           33,042.00           
Q1 Growth Over 
Prior Year

3% 22% -19% 0% -5%

Projection for rest of year based on 3% growth

AAN Member Dues Check Off Donations

 ‐

 20,000.00

 40,000.00

 60,000.00

 80,000.00

 100,000.00

 120,000.00

 140,000.00

 160,000.00

2015 2016 2017 2018 2019 Forecast

AAN Member Dues Check Off Donations
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Event Event
Estimates Budget Variance

Sponsorships 150,000 125,000 25,000
General 100,500
Autism Research (Lurie) 49,500

Registrations 20,275 13,125 7,150

Fund-A-Need 115,350 81,875 33,475
Received 50,330 50,330
Outstanding 65,020 65,020

Grant 110,000 110,000
Administrative Fee 10,000 10,000
C2C Award 100,000 100,000

Other Donations 15,136 15,136

Total Revenue 410,761 220,000 190,761

Direct Expenses

Venue & Catering 117,661 60,544 (57,117)
Event Planner & Other 
Services

21,288 0 (21,288)

Travel 7,646 5,540 (2,106)
Supplies 7,003 4,600 (2,403)

Total Expenses 153,598 70,684 (82,914)

Event Net Proceeds 257,164 149,316 107,848

Less Restricted Donations 149,500

Net Operating Support 107,664 149,316 (41,652)

Commitment to Cures Updated Preliminary P&L
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To:  Members of the American Brain Foundation Board of Directors 

From:  George York, III, MD, FAAN, Chair, Joint Audit Committee 

         Timothy J. Engel, CPA, Chief Financial Officer 

Date:  June 23, 2019 

Subject:  Audit Committee Report 

 

The Joint Audit Committee of the American Brain Foundation (ABF), American Academy of Neurology 
Institute (AANI) and American Academy of Neurology (AAN) met on May 6, 2019. The purpose of the 
meeting was to meet with Clifton Larson Allen (CLA) to review and discuss their audit reports on the 
consolidated financial statements.  The committee voted to approve as prepared the Consolidated 
Financial Statements of the American Brain Foundation, Academy of Neurology and the American 
Academy of Neurology Institute for the year ended December 31, 2018, and further recommended that 
the reports be provided to the Boards of Directors for acceptance. 
 
In addition to approval of the audited reports, the Joint Audit Committee approved the continuance of 
contracting with Clifton Larson Allen for the Academy’s 2019 audit examination.  

 
The Joint Audit Committee is charged with review of the financial practices of the AAN, AANI and ABF.  
We retain an outside auditor independent of staff to carry out this review on behalf of the Boards of 
Directors.  Management is responsible for the financial statements and the financial reporting process, 
including the system of internal control.  The auditors are responsible for expressing an opinion on the 
conformity of the financial statements in accordance with generally accepted accounting principles, their 
judgments as to the quality, not just the acceptability, of the organization’s accounting principles, and 
such other matters as are required to be discussed with the committee under generally accepted 
auditing standards.  In addition, the committee has discussed with the auditors their independence from 
management and the organization. 
 
The audit committee discussed with the organization’s independent auditors Clifton Larson Allen with 
and without management. The independent auditors presented the results of their examinations, their 
evaluations of the organization’s internal control, compliance with laws and regulations and the overall 
quality of the organization’s financial reporting; in addition to peer financial data benchmarking and 
trends. The audit went very well, with the auditors noting in their report an unmodified opinion (the 
highest opinion a company may receive). No problems were encountered during the audit, and no 
material weaknesses and no significant deficiencies were noted.  
 
They included in their management comments, two areas of concern: 

 Emerging issue of Revenue Recognition – ABF will be enlisting the help of CLA to review various 
revenue streams and determine proper revenue recognition in advance of the new reporting 
requirements. 

 Emerging issue of Grants and Contributions – for implementation in 2019, ABF will need to 
review grants and contributions for proper classification of conditional or unconditional per the 
new FASB guidelines. 
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The audited financial statements of the ABF for the period ending December 31, 2018 are provided to 
Board and acceptance of the report is requested. 
 
The following reports are provided in the following pages: 

 ABF Audit Report 

 ABF Governance Communication Letter 

 ABF Internal Control Communication Letter 
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Not-for-Profit Entities (Topic 958), Clarifying the Scope and the Accounting 
Guidance for Contributions Received and Contributions Made

Not-for-Profit Entities – Revenue Recognition
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Qualitative aspects of accounting practices 
Accounting policies 

Not-For-Profit Entities (Topic 958): Presentation of 
Financial Statements of Not-for-Profit Entities

Accounting estimates 
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Financial statement disclosures 

Difficulties encountered in performing the audit 

Uncorrected misstatements  

Corrected misstatements  

Disagreements with management 

Management representations 

Management consultations with other independent accountants 

Significant issues discussed with management prior to engagement 

Other audit findings or issues 
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Management’s Responsibility for the Financial Statements 

Auditors’ Responsibility 
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Opinion
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See accompanying Notes to Financial Statements. 

27



See accompanying Notes to Financial Statements. 
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See accompanying Notes to Financial Statements. 
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See accompanying Notes to Financial Statements. 
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TO: American Brain Foundation Board of Directors 

FROM: Jane Ransom, Executive Director  

DATE: June 17, 2019 

SUBJECT: Executive Director’s Report for Board Meeting of June 23, 2019 

 
 
Through the efforts of the Board and staff, the American Brain Foundation will grant $2.37 M to 
the AAN, the National MS Society, and the American Heart Association for Clinical Research 
Training Scholarships (CRTS) and Clinician Scientist Development Awards (CSDA) in multiple 
brain diseases. That’s a great impact! 

From a finance perspective, restricted revenue continues to outpace unrestricted. It is wonderful 
that this year the Foundation has received a large unrestricted bequest, most of which can be 
used for operations. However, we will continue to experience imbalance between restricted and 
unrestricted in 2020 and beyond. 

This Saturday, Kevin Goodno and Joe Sirven will show the AAN Board a picture of a growing 
return on the Academy’s investment in the Foundation and make a case for a generous flow of 
operating support as we grow funds for research, 94 percent of which currently go to the 
Academy’s research program. We’ll share their presentation and review feedback from AAN 
breakout groups to help us plan next steps. 

As we are now in year three of our five-year strategic plan, we will also have the opportunity to 
consider whether and when to undertake a new strategic planning initiative. 

Marie Tuhy, Mission Advancement Director and Lisa Dahlberg Major Gifts Officer will be on 
hand to discuss our fundraising goals and tactics for the second half of 2019. 

PHILANTHROPY 

 The Foundation has received a $1.45 M bequest from Rita Mercille Green to be used for: 
o $100K to establish the Joseph B. Green, MD, FAAN, Endowed Fund for Clinical 

Research Training Scholarships 
o $945K unrestricted 
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 This week the ABF is launching a multi-channel sustaining donor campaign. As we’ve 
discussed at prior Board meetings, monthly sustaining donors are most cost-effective, easy-
to-retain type of annual donors. In launching the “Brain Squad” we are modeling our 
sustaining donor campaign after successful nonprofits, such as NPR and PBS.  
 

 

 The Foundation is working on agreements for three potential new endowments: 
o $100K endowed lectureship in health care disparities honoring Cheryl Jay, MD 
o Endowed award in Humanism & Neurology honoring Ted Burns, MD ($50,000 

minimum) 
o Endowed Glioblastoma Fund ($100,000 minimum) 

 
 Two new staff fundraising members joined the Foundation staff in May and June: 

o Lisa Dahlberg, Major Gifts Officer, full-time 
o Andrea Nargan, Data and Research Specialist, part-time 

 
 Commitment to Cures  

o Gross proceeds from 2019 event were $410,761, of which $149,000 was restricted 
for research. We do not yet have a final determination of expenses for the event.* It 
is possible that we will fall somewhat below our $125,000 goal for unrestricted 
fundraising once event expenses are netted out. 
 

o Drs. Anthony Lane and Xavier Montalban of Toronto have agreed to serve as co-
chairs of our Host Committee for our 2020 event. 
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 Annual Meeting 2019 booth proceeds were $48,000 compared to budgeted $40,000. 
 

 FY19 Q1 “Unsolicited” giving was up 27% from FY18 Q1. The biggest bucket of 
“Unsolicited” gifts is “Unsolicited Tribute” gifts with over 600% growth year to year ($10,605 
in FY19 Q1 vs $1,650 in FY18 Q1). We had a multi-channel tribute gift campaign in FY19 
Q1 – encouraging supporters and prospective supporters to give a gift as a tribute for a 
loved one who was impacted by brain disease. 
 

 All donors in our Raiser’s Edge database have been scored according to our new Target 
Analytics program. This was a huge project that kicked off in September and consisted of 
several scores for hundreds of thousands of records. These analytics will help us create 
more strategic fundraising strategies ranging from annual fund gifts to major gifts, and from 
sustaining giving to planned giving. Our Database Administrator Sharla Donahue specializes 
in prospect research and has been an important driver of this newly acquired data.  
 

 The Foundation has kicked off work with the Trevino Consulting Group in Houston, Texas. 
One of the most high-wealth individuals in Houston has agreed to do a donor party to raise 
money for our LBD early diagnostics award. It is tentatively scheduled for Jan. 22, 2020. 

 
 

 

 

RESEARCH 
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 The ABF currently has $4.27 M of funds raised for research for 2019 and future years. 
 

 In July the Foundation will grant $2.37 M to the AAN, the National MS Society, and the 
American Heart Association for Clinical Research Training Scholarships (CRTS) and 
Clinician Scientist Development Awards in multiple brain diseases 

 

 This summer the Foundation will launch a multi-channel crowdfunding campaign to help 
fund our CRTS in Tourette’s. 

 
 The Alzheimer’s Association has expressed interested in funding participation in our new 

LBD award. 
 

 The Foundation is working with partner associations to get the word out about 2020 
scholarship opportunities. 

 

PUBLIC AWARENESS 

 By the end of June, we’ll be testing our rebuilt, rebranded website for usability and contents.  
 

 The Foundation will sponsor 8 podcasts on the brain for Dan Gasby’s NYC radio program 
on ABC77 in exchange for our contribution of content and speaker ideas for these 
broadcasts. 
 

 Our Annual Meeting Booth focus on social media engagement resulted in healthy increases 
in post reach, post engagements and new page likes between May 5 and June 1: 

 

 
 

 Mark Tundel has joined our staff as part-time Marketing and Communications Associate. 
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THRIVING PARTNERSHIP (ABF/AAN) 

 The Foundation, represented by Joe Sirven and Kevin Goodno, is gearing up to make a 
presentation on our progress to the Board of the AAN on June 22. Our Executive and 
Finance Committees, as well as our Finance staff, have worked hard to develop a 
presentation showing the growing return on the AAN’s investment in the Foundation, while 
clarifying why a continuing funding flow in support of our operations is crucial. We look 
forward to sharing this at the upcoming Board meeting. 
 

 We met with representatives of the AAN Executive Staff this month to discuss collaboration 
on research, 2020 annual meeting, sustaining donor campaign and marketing. 

 
 The Foundation will present on current and emerging ABF research initiatives at the AAN 

Science Committee on June 20th. 
 

 

_____________ 

*For those of you on the ABF Finance Committee, the report you saw last week on the estimated costs of 
Commitment to Cures were preliminary.  
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Quarter 1 Threshold Target Max.

$577,014* $3,500,000 $3,605,000 $3,675,000 

$197,093 $1,097,875 $1,130,811 $1,152,769 

$347,978 $2,782,000 $2,865,460 $2,921,100 

 

a. 200 a. 127 a. 131 a. 133

b. $800,500 b. $8,635,250 b. $8,894,307 b. $9,067,012

301 959 988 1,007
167 336 346 353

886 2,717 2,799 2,853

Quarter 1 Threshold Target Max.

Completed Quality Grade Quality Grade

Completed Completed Quality Grade

$0 $2,532,000 $2,532,000 $2,532,000 

$2,000 $200,000 $206,000 $210,000 

$2,000 $2,732,000 $2,738,000 $2,742,000 
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1.  Total funds raised (include GIK,  excludes AANI Support) 

a. Unrestricted Operating (Excludes AANI Support)

2. Major donor pipeline value (Individuals/organizations)

a. Number of major donors solicited

b. Gift amount asked

3. Number of new donors 

2. Evaluation & Strategy Report for ABF research portfolio 

development

ABF Scorecard – 2019

Strategic Goal #2
Research & Crowdfunding: Construct a virtual platform to match the best science with the largest pool of committed donors to advance a 

continuum of research.

1. Evaluation & Strategy Report for Crowdfunding Readiness

#2, B: Grantmaking

2. Total Scientific and Other Awards

3. Total money granted to defeat brain disease 

5. Total number of donors

1. Money granted for CRTS/CSDA’s

#2, A: Research Program

b. Amount raised for traditional research/other research awards 

(for current and future years)

4. Number of website donors

Outcomes

Strategic Goal #1 Philanthropy: Develop full-fledged public support and deepen giving from AAN members

Outcomes
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Quarter 1 Threshold Target Max.

33% 34% 35%

a. 11,295 a. 36,750 a. 44,100 a. 47,775

b. 24,540 b. 124,427 b. 128,160 b. 130,648

1.48% 0.98% 1.00% 1.02%

Quarter 1 Threshold Target Max.

Completed Quality Grade Quality Grade

75% 77% 79%

590 1,826 1,881 1,917
50% 85% 87% 89%

34% 55% 56% 57%

$200,000 $2,532,000 $2,607,960 $2,658,600 

* No gift-in-kind booked through 3/31/2019

4. Increased site conversion (from visitor to donor)

3. Number of AAN members donating to the ABF
4. Percentage of AAN Board members donating to the ABF

1. Stakeholder awareness of what Brain Disease is

2. Stakeholder awareness of the American Brain Foundation

1. Signed Partnership Agreement with AAN for 2020 and beyond.

3. Increased site traffic

5.  Percentage of AAN staff donating to the ABF

6. Value ($) of signed commitments for AANI research agenda - 

achieved in current year

Strategic Goal #4 A Thriving Partnership: Align the goals and leadership of the AAN and ABF.

Outcomes

2. Number of AAN members who are aware of the ABF

a. Users   

b. Pageviews

Outcomes

Strategic Goal #3 Public Engagement: Build the ABF brand around our unique niche.

Benchmarking for 2019
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TO: AAN Science Committee 

FROM: Robert C. Griggs, MD, FAAN, Chair, Research Advisory Committee  
 Jane Ransom, Executive Director 
 
DATE: June 20, 2019 

SUBJECT: American Brain Foundation Status Update   
 

 
 
The American Brain Foundation would like to thank the Science Committee, Research Program 

Subcommittee, and American Academy of Neurology for another successful grant cycle. Due in 

large part to the AAN’s robust marketing efforts, the Foundation saw a 62% increase in 2019 

application numbers for its grants, with a total of 55 applications for its partnered awards. While 

some awards had low application numbers (namely, the CRTS’s in Tourette’s, ALS, and 

neuromuscular disease) a majority attracted greater numbers of applicants compared to last 

year. For example, the Susan Spencer CRTS had 23 applications in 2019. We are grateful for 

this partnership and look forward to our continued collaboration to support this vital program.  

The American Brain Foundation would also like to thank the Science Committee and AAN for 

transforming the format of the Annual Meeting ceremonies for the Potamkin Prize for Research 

in Picks’, Alzheimer’s, and Related Diseases, and for the Sheila Essey Award: An Award for 

ALS Research. The donors and the scientific communities were pleased with the new format 

which highlighted progress made in their disease areas through commentary by former 

awardees. The biggest area for improvement, in our opinion, would to now find a venue befitting 

these high-profile ceremonies.  

Finally, the Foundation is excited to share that it bestowed its new Cure One, Cure Many Award 

to Dr. Jerry Mendell of Nationwide Children’s Hospital for his incredible work in gene therapy, 

which has led to the discovery of a successful treatment for children with Spinal Muscular 

Atrophy. Dr. Mendell has since used the therapy to also help children with Duchenne’s muscular 

dystrophy, exemplifying the Foundation’s belief that a cure for one brain disease, is a cure for 

many. Dr. Mendell was honored at the Foundation’s Commitment to Cures event in 

Philadelphia.  

Looking ahead, the American Brain Foundation is aiming to support 15 or more Clinical 

Research Training Scholarships per year. We are also building our endowed assets to support 
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CRTS’s. Last July we received a $375,000 donation to the Raymond Adams Fund—an 

endowed fund supporting CRTS’s. This summer we will establish the Joseph B. Green, MD, 

FAAN Endowed Fund with a $100,000 bequest to support CRTS’s, as well. 

We are also raising money to establish a five-year $5 million award in the early diagnosis of 

Lewy Body Dementia. The Michael J. Fox Foundation is offering a matching grant of $1.5 million 

toward this goal. 

New endowment funds under development include potential for endowments in: 

• Glioblastoma research 

• Concussion research 

• A lectureship in Health Care Disparities 

• An award for Humanism and Neurology 

Finally, the Foundation is working on a refresh of our crowdfunding strategy. While we were 

able to fund three projects last year through crowdfunding, and will be funding an additional two 

this year, we believe we can get more traction with smaller budget projects and an updated 

social media strategy. 

Without the support of the Science Committee and the American Academy of Neurology, none 

of these accomplishments would be possible. Thank you for your continued partnership and 

support of the American Brain Foundation. We also welcome your ideas about new ways the 

American Brain Foundation can work to support the research agenda of the Science Committee 

and the American Academy of Neurology.  
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American Brain Foundation 
Research Advisory Committee Meeting 

March 22, 2019 
3:00 p.m. ET/ 2:00 p.m. CT/ 1:00 p.m. MT/ 12:00 p.m. PT 

Conference Call  
 

Meeting Minutes 
 
In attendance: Robert Griggs, MD, Chair; Jose Cavazos, MD; James Grotta, MD; Mark Mehler, 
MD; John Morris, MD; Ralph Sacco, MD; Ira Shoulson, MD; Phyllis Zee, MD 
 
Staff: Jane Ransom, Suzi Johnson, Natalie Baumgartner 
 
Excused: Raymond Roos, MD, Vice Chair; Carsten Bonnemann, MD; Merit Cudkowicz, MD; 
Christy Phelps, Deputy ED AAN; Sue Rodmyre, Director ED AAN; Natalia Rost, MD; Eugene 
Scharf, MD, Catherine Rydell, CAE 
 
The meeting was called to order by Dr. Griggs at 2:00 pm CT. The meeting minutes of January 
25, 2019 need edits and will be sent via email for digital approval by the Research Advisory 
Committee.  

 

1. Mendell Prize: The Foundation has decided to give Dr. Mendell the Cure One, Cure 

Many award at Commitment to Cures on May 8, 2019, for his work in spinal muscular 

atrophy. Dr. Mendell’s work is a great example of research’s impact. There are over 100 

other diseases that could be impacted directly by his research findings. Dr. Mendell will 

also be presenting during the spinal muscular atrophy section. 

 

The RAC is encouraged to purchase their ticket to the Commitment to Cures event.  

 

2. Research Program Breakfast at Annual Meeting: The Committee should RSVP to 

Ms. Johnson if they would like to attend the Research Program Breakfast on Tuesday, 

May 7 from 7:00 – 8:30 am. This is an opportunity to meet the funded CRTS/CSDA 

researchers and learn about their project. Ms. Johnson will be preparing a document 

about the 2019 awardees and asks that the RAC members come prepared to ask 

questions after each presentation.  

 

This is the first time that the Committee has been invited to attend the Research 

Program Breakfast. The Foundation’s funding partners and AAN leadership will also be 

in attendance. 

 

Ms. Johnson will send another email reminder with information on Commitment to Cures 

and the Research Program Breakfast.  

 

3. Section Presentations at Annual Meeting: If possible, RAC members should attend 

section meetings to promote the Foundation’s research program. There are several 
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awards that have not received as many applications, such as the ALS awards, 

neuromuscular, and Tourette’s. It would be great to boost the interest in these awards 

for the 2020 round of applications.  

 

Ms. Johnson will provide promotional materials and schedule calls with volunteers to 

discuss talking points.  

  

Adjourn 2:16 p.m. (Central).  
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American Brain Foundation 
Executive Committee Meeting 

March 25, 2019 
Held via Conference Call 

 
In attendance: Kevin Goodno, Chair; Ralph Józefowicz, MD; Susan Schneider Williams  
 
Staff: Jane Ransom, Tim Engel, CFO; Lindsey Taveren, Natalie Baumgartner 
 
Excused: John Mazziotta, MD; A. Gordon Smith, MD 
 
The meeting was called to order at 9:30 a.m. CT by Kevin Goodno.  
 
The members approved the minutes of the December 17, 2018 meeting unanimously.  
 

1. Presentation to the AAN Board of Directors: The Foundation will present to the AAN 
Board of Directors during their September Board meeting. The Foundation will have key 
public members present.  

a. Ms. Rydell has offered a joint AAN and Foundation officers call in May to discuss 
the AAN’s hopes and concerns about the Foundation’s future.  

b. During the AAN’s June Board meeting, Mr. Goodno and Ms. Ransom will attend 
and conduct a one-hour listening session to air the full board’s hopes and 
concerns. 

c. Both the Executive and Finance Committee will be identifying critical issues that 
need to be addressed in our presentation.  

d. The Committee agreed that the listening opportunities allow the Foundation to 
assess where the AAN is in their thinking about the Foundation. They also 
agreed that the timing of all the meetings sounded right.  

e. The Committee discussed taking out financial strategies, such as asking for a 
loan from the AAN but agreed that this might inspire doubt.  

f. The Committee discussed what might be needed to make sure the Foundation 
succeed with a bold plan, such as the need to strategically build the staff up. 
More financial support will be needed to make this happen. 

g. The Committee discussed the vision of the Foundation as the second most 
prolific neurological research funder behind the NIH.  

i. The Foundation has not done a good job of telling its own story. The 
Foundation will need to highlight its upcoming research funding 
opportunities, such as the CRTS/CSDAs and the LBD Fund.  

ii. AAN has asked the Foundation not to approach pharmaceutical 
companies, but these companies have two kinds of grants: educational 
and research. The Foundation could access the research grants, and 
AAN could keep receiving the education grants. Jane Ransom and Cathy 
Rydell are revisiting this issue. 

h. The Foundation needs to consider how bold a request the Foundation will make 
to the AAN. A large request might not be met with enthusiasm from the AAN.  
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i. Ms. Ransom suggested presenting them with a conservative request and 
adding in an additional request explaining how the extra funding would 
make a difference, such as investing in the public awareness initiative. 
 

2. 2019 Incentive: The Board discussed the 2019 incentive at the February meeting and 
gave the Executive Committee the authority to make changes and bring back to the April 
Board meeting for approval. The Committee recommended the 2019 incentive change 
as follows: 

a. The public engagement goal of Increased site traffic (# of users) should be more 
difficult to achieve. The current threshold can stand as is, but the target at a 10% 
and the maximum at a 15 % increase from the threshold is not aggressive 
enough.  

i. The Foundation’s budget may have limited ability to reach the more 
aggressive target, but the Foundation should be pushing to move these 
numbers higher every year.  

ii. The threshold will remain the same at: 36,750.  
iii. The target will be 20 % above the threshold.  
iv. The maximum will be 30% above the threshold.  

b. The Board agreed that they wanted to remove the Strategic goal of “Signed 
partnership Agreement with the AAN for 2020 and beyond” and the “Crowd 
Funding Strategy”.  

i. Without these two goals, their cumulative 30% weight should be 
proportionately applied to the other goals, as follows:  

1. The net operating increase will be adjusted from a 10% weight to a 
20% weight. 

2. The total number of donors will increase from a 10% weight to a 
20% weight.  

3. The total restricted funds raised will increase from a 20% weight to 
a 25% weight.  

4. The unrestricted operating grants (including AAN) will increase 
from a 20% weight to a 25% weight.  

a. The Committee agreed that the unrestricted operating 
grants should not include the AAN unrestricted grant.  

5. Mr. Engel will adjust the incentive according to the requests made 
by the Executive Committee.  

ii. MOTION: To present the new incentive to the Board of Directors on April 
11, 2019.  
 
Motion approved. (Unanimous).  
 

c. Executive Session.  
 
Adjourn at 10:25 am CT. 
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American Brain Foundation 
Finance Committee Meeting 

Finance Committee 
June 12, 2019 

9:00 a.m. EST/ 8:00 a.m. CST/ 7:00 a.m. MST/ 6:00 a.m. PST 
Conference Call 

 
In attendance: Ralph Józefowicz, MD, Chair; James Essey, Martin Shenkman, CPA; Lisa 
Shulman, MD 
 
Staff: Jane Ransom, ED; Timothy Engel, CFO; Lindsey Taveren, Natalie Baumgartner 
 
Excused: Sharon Klein; Joseph Sirven, MD  
 
The purpose of this meeting was to discuss the financial statements for the period ending 
4/30/2019, the updated 2019 forecast, and the 2018 Audit. The minutes of the March 26, 2019 
were approved unanimously. The Finance Committee Description was approved unanimously 
as the charter of this Committee. 

a. Financial statements for period ending 4/30/2019: Ms. Taveren presented the 
financial statements and cashflow projection in summary: 

i. The Foundation realized $1.9 M in revenue, $1.05M comes from a donor’s 
estate.  

Discussion: 
1. The Foundation should continue to pursue estate gifts in the 

future. This will be a goal of the new Major Gifts Officer, Lisa 
Dahlberg.  

2. The Foundation is currently trying to determine how many estate 
gifts have been planned by previous development staff.  

3. In the future, the Foundation might try to use these financial 
windfalls to establish a steady and reliable source of revenue.  

ii. Without this estate donation, the Foundation is 16% under the YTD goal 
for unrestricted revenue (or $183K), but some revenue goals are 
performing higher than anticipated.  

1. The 10% fee on restricted grants has resulted in $7K in 
unbudgeted revenue YTD.  

2. The AAN Member Dues Check Off donations are also performing 
well at 3% ahead of the 2018 donations. 

a. The Foundation and AAN will decide if this amount should 
increase in the future from $95 to $125.   

3. The Annual Meeting registrations resulted in $6K above budget 
4. Commitment to Cures will likely exceed revenue goals in 

registration, sponsorship, and donations, but the revenue for 
Commitment to Cures is not included in the overall revenue 
realized as of April 2019. Total revenue for Commitment to Cures 
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is estimated at $410K, which exceeds the revenue budget by 
almost $200K.  

a. Restricted fundraising for autism research, requested by 
one honoree, was not anticipated. As a result, we may fall 
short of our unrestricted revenue goal for the event.   

b. Higher expenses were a result of utilizing the Union 
League. 

c. In 2020, the Foundation will build on the winning strategies 
from this year’s Commitment to Cures in 2020, such as 
having a local honoree, a local host committee chair, and a 
unique event venue.  

d. The Foundation will also determine if an event planner, 
who also identifies sponsorship opportunities, might be 
beneficial to the staff and event. 

5. The Foundation is showing a positive variance of $537K, mostly 
because of the unanticipated bequest, but also because of new 
fundraising and marketing strategies. 

a. The Finance Committee would like staff to outline how we 
will raise an additional $502,000 of unrestricted funds this 
year, per the latest forecast. 

iii. Operating expenses are running 17% under budget.   
 

b.  Audit Report 2018:  
i. During the Joint Audit Committee meeting in May, the committee approved 

the Foundation and AAN audit reports, agreed to recommend the 
individual reports to respective boards, and agreed to contract with Clifton 
Larson Allen for the 2019 Audit.  

ii. The Auditors pointed out two potential challenges for the future related to 
new FASB rules:  

1. Revenue Recognition 
2. Grants & Contributions 

Mr. Engel and Ms. Taveren are confident that the Foundation is in 
compliance.  

iii. The Joint Audit Committee also discussed the liquidity of the Foundation. 
The Foundation’s Reserve Policy positions the Foundation well to meet 
expenses and liabilities.  

iv. The Board will be asked to approve the 2018 Audit Report on June 23, 
2019.  

 
 

Meeting Adjourned: 8:43 a.m. CT  
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American Brain Foundation 
Governance Committee Meeting 

June 17, 2019 
10:00 a.m. EST/ 9:00 a.m. CST/ 8:00 a.m. MST/ 7:00 a.m. PST 

Conference Call 
 
In attendance: Kevin Goodno, Chair; Dan Gasby; A. Gordon Smith, MD 
 
Staff: Jane Ransom, ED; Natalie Baumgartner 
 
Excused: David Dodick, MD; John Mazziotta, MD; Catherine Rydell, CAE 
 
The meeting was called to order by 9:10 a.m. CT. The minutes of May 20, 2019 were approved 
unanimously. The purpose of this meeting focused on the discussion with Dr. Jeffrey McClean 
on including AAN diversity leaders, recruitment updates, and the 2020 Board Officer Slate.  

a. Diversity Discussion with Dr. Jeffrey McClean: Dr. McClean discussed six 
diversity candidates who would be enthusiastic Board members. They have a 
strong connection to the AAN and other organizations and would be influencers 
within the neurology field. The candidates would also be good recruits to serve 
on committees.  

 
b. Recruitment Discussion Updates:  

i. Non-Neurologist: The Committee discussed two strong non-neurologist 
candidates who are both enthusiastic about joining the Board. The other 
candidates will receive a final follow-up, but recommendations for non-
neurologist Board members will be brought to the next August meeting.  

ii. Neurologist: The Committee discussed three strong neurologist 
candidates. They have good strategic thinking skills. They would bring 
diversity, leadership, and innovation to our already incredible Board. The 
Committee agreed that the Foundation should confirm their 
recommendation as soon as possible before the candidates commit to 
other organizations.  

 
c. Officer’s Slate: Mr. Goodno has spoken with all Board members about their 

ideas for new officers beginning terms in 2020.  Some emerged as interested in 
serving as officers. Based on the Governance Committee’s discussion, Mr. 
Goodno will draft an Officer nomination slate for the next Governance Committee 
meeting.  
 

 
Meeting Adjourned: 9:48 a.m. CT  
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