
   

 

The purpose of the Strategic Planning Committee (SPC) is to develop and monitor the execution of the 

Foundation’s strategic plan, on behalf of and in consultation and collaboration with the ABF Board, executive 

staff and ABF stakeholders. The SPC will identify key strategic goals and establish outcome metrics. The SPC may 

recommend course corrections or revisions to the ABF’s mission, metrics and vision from time-to-time. 

Committee Members 
Lisa Shulman, MD, Chair; Kevin Goodno, ex officio; Jeffrey Rosenfeld, MD; 

Martin Shenkman, CPA; A. Gordon Smith, MD; Ben Utecht 

Staff Jane Ransom, ex officio; Natalie Baumgartner 

 AGENDA ITEM PRESENTED BY 

8:45 
am 
CST 

Welcome and review objectives for today’s meeting  

• Discuss/frame question(s) for Board meeting of June 24th 

• Review Board Scorecard for 1st Quarter of 2018 

Lisa Shulman 

8:50  Approve minutes from February 12, 2017 meeting Lisa Shulman 

8:55 

Discussion 

 

• The June 24th Board meeting is being planned around three 
strategic questions on how to continue moving the Foundation 
forward:  

 

1. Financial Growth & Economies of Scale: What is the right 

balance between the less expensive, more rapid growth in 

raising research dollars and the more expensive, slower growth 

of increasing the core support we need to function? 

2. Pursuit of Large Markets: What is the level of risk the ABF 

should embrace to more quickly become a household name 

with a broad donor base? 

3. Operating Under Conditions of Uncertainty: What is the best 

path to self-sustainability, how much time will it really take, and 

what next for our partnership with the AAN? 

 

• Does the committee agree that we should be discussing these 
questions? 

• Is there any question that should be modified or added? 

 

Lisa Shulman 

Strategic Planning Committee 

Meeting of May 31, 2018 

9:45 a.m. EST/8:45 a.m. CST/7:45 a.m. MST/6:45 a.m. PST 

By Telephone Conference Call 

Call-in number: 866-740-1260 
Access code: 9286317 
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9:30 1st Quarter Scorecard Jane Ransom 

9:45 

Next Meeting: 
 

• Review 2nd Quarter Scorecard 

• Development of 2019 Scorecard 

 

Lisa Shulman 

 Adjourn  
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American Brain Foundation 
Strategic Planning Committee Meeting 

February 12, 2018 
11:00 a.m. EST/10:00 a.m. CST/9:00 a.m. MST/8:00 a.m. PST 

By Telephone Conference Call 
 

In attendance: Lisa Shulman, MD; Jeffrey Rosenfeld, MD; Martin Shenkman, CPA; A. 
Gordon Smith, MD 
 
Staff: Jane Ransom, Shelly Collins Rucks, Natalie Baumgartner 
 
Excused: Kevin Goodno, Ben Utecht 
 
 
1) Welcome and introduction of attendees: Dr. Shulman welcomed everyone and discussed 

the agenda and objectives for the meeting. 

 

2) Approval of Meeting Minutes from January 8, 2018: Dr. Shulman requested committee 

approval for the previous Strategic Planning Committee’s meeting. Approval was 

unanimous. 

 

3) 2017 Scorecard: The Scorecard now has 2 columns, one from January 8 and the other from 

February 8. The February column has final 2017 numbers, most of which have not 

significantly changed. Under Strategic Goal #3, the restricted and operating funds went up. 

The new total funds increased. The number of new donors increased, which brought us over 

the threshold, and the number of AAN donors increased by about 100 people, which still left 

us under the threshold. The number of public donors increased and exceeded the threshold. 

These are all positive changes, but none of them changed the report fundamentally.  

 

The Committee questioned the use of target and maximum goals. They noted that the AAN 

only has a target and forgoes the others. The Foundation’s scorecard is modeled on the 

AAN’s scorecard. This is something that Ms. Ransom and Dr. Smith will investigate. The 

Board realized that the match for Total Funds Raised was inaccurate under January 8.  

 

4) Proposed 2018 Scorecard: Ms. Ransom explained the Basis table to the Committee, which 

allows the Foundation to document the rationale behind the threshold with 3% over the 

threshold being the target, and 5% over the threshold being the max. Strategic Goal #1, 1A, 

1 was set by the Compensation Committee and does not reflect this pattern. Many of the 

thresholds are based on 2017 actuals. It might be useful to reconsider this basis.  

 

a) Strategic Goal #1: The Committee walked through each metric, but noticed that “the 

number of crowdfunding/website donors” in #1A, 2 does not align with the overall goal of 

documenting crowdfunding since it includes general website donors. They also 

acknowledged that the “amount raised in crowdfunding” goal does not align with the 
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number of crowdfunding and website donors expected. What would the average 

donation be? Ms. Ransom explained that the staff already has $80,000 raised for the 

crowdfunding site, so the staff wanted to make the goal a stretch. The Committee 

acknowledged that the average donation for 317 donors to reach $30,000 would be 

$800 per person. Perhaps the goal for website donors is too modest, but the metric 

should reflect the goal. 

 

The Committee questioned if the Foundation might be able to utilize Neurology Now to 

better advertise the crowdfunding site. Ms. Ransom stated that the new Brain & Life 

website for patients will advertise the crowdfunding site on all disease-specific 

information pages, but they will not do the same in the print magazine.  

 

For Strategic Goal 1B, the money granted for CRTS/CSDA’s will not change because 

the threshold is based on contracts signed for 2018. Having 3% or 5% over threshold is 

irrelevant. The Committee discussed removing this metric from the Scorecard if it is 

finite. Additionally, they requested having a metric for the money raised for 

CRTS/CSDA’s.  

  

b) Strategic Goal #2: The survey from the AAN Insights team came back. 28% of the 

public say they know someone with brain disease prior to seeing a list of brain diseases. 

The Foundation also took the pageviews and increased them a bit.  

 

The Committee agreed that this goal is more abstract for the members than the rest. Ms. 

Ransom mentioned that the marketing coordinator would be utilizing metrics of her own 

to establish goals for the Foundation. The Committee agreed that the conversion 

number in Strategic Goal 1A should match the conversions.  

 

c) Strategic Goal #3: The total funds raised goal for 2018 is set at $3.4 million, with $1.5 

million going to operating costs. The goal is lower than what was achieved in 2017 

because more staff time will be needed this year to devote to operational fundraising, 

which is more time intensive.  

 

The Committee agreed that CRTS/CSDA’s should be another line item under Total 

Funds Raised.  

 

d) Strategic Goal #4: The AAN Insights team gave the Foundation a threshold for general 

AAN Membership awareness of the Foundation. Everything else is coming from 2017 

actuals.  

 

The Committee questioned the number of AAN staff donating to the Foundation. They 

felt that in the past, the number has been higher. Ms. Rucks explained that there may be 

external factors for the drop, such as the staff fluctuates. The Committee asked if this is 

a meaningful metric that staff is putting time into. Ms. Rucks stated that the staff has a 

campaign, and it is not a passive metric.  

 

5) Governance Committee thoughts about role of Strategic Planning Committee: The 

Governance Committee has been discussing how each committee can evolve. Board 
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meetings tend revolve around tactical discussions, which should be held at the committee 

level. How does this committee help elevate board discussions to a strategic level?  

Dr. Smith suggested that tactical discussions may be the result of the Strategic Planning 

Committee’s (SPC) report being early in Board meetings. It might be useful to model the 

SPC after AAN’s Strategic Planning Committee. 

 

The Committee agreed that the tactical discussions were a problem, but questioned if 

moving away from these discussions could be better mediated by the Board Chair and 

Executive Director. Dr. Shulman and Jane Ransom have been discussing a way to more 

intentionally link to the Strategic Planning Committee report and the Executive Director 

report. There was some caution about modelling the ABF’s processes after the AAN’s 

because the Foundation does not have the vast numbers of staff and volunteers to support 

processes as the AAN does. Many Board members are on more than one committee.  

Adjourn 11:03 am CT 
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Actual Threshold Target Max.

$1,120,688 $3,400,000 $3,502,000 $3,570,000 

$119,879 $1,525,741  $1,571,513 $1,602,028 

$600 $110,000* $120,000 $130,000 

$919,332 $1,975,109 $2,034,362 $2,073,864 

 

a. 10 a. 63 a. 65 a. 67

b. $125,000 b.  $5,958,500 b.  $6,137,255 b. $6,256,425

220 926 990 1188
46 317 326 333

755 2,295 2,363 2,409

Actual Threshold Target Max.

3 10 20 40

0 $1,530,109 $1,530,109 $1,530,109 

$8,220 $100,000 $110,000 $120,000 

$2,000 $179,802 $185,196 $188,792 

$10,220 $1,809,911 $1,825,305 $1,838,901 
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1.  Total funds raised***

a. Operational Goal (Financial Organizational Health)

2. Major donor pipeline value (Individuals / organizations)

a. Number of major donors solicited

b. Gift amount asked

3. Number of new donors 

ABF Scorecard – 2018 First Quarter

Strategic Goal #2
Research & Crowdfunding: Construct a virtual platform to match the best science with the largest pool of committed donors to advance a 

continuum of research.

1. Number of new peer-reviewed proposals approved for 

posting on the crowdfunding platform***

#2, B: Grant making

2. Money granted through crowdfunding

3. Total Scientific and Other Awards****

4. Total money granted to defeat brain disease 

5. Number of donors***

1. Money granted for CRTS/CSDA’s****

Outcomes

Strategic Goal #1 Philanthropy: Develop full-fledged public support and deepen giving from AAN members

b. Amount raised in crowdfunding

Outcomes

#2, A: Crowdfunding

 c. Amount raised for traditional research/other research awards 

(for current and future years)

4. Number of crowdfunding/website donors**
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Threshold Target Max.

28% 31% 33%

a. 6,151 a. 41,733 a. 42,985 a. 43,819

b. 34,739 b. 156,317 b. 161,006 b. 164,133

0.74% 0.75% 0.77% 0.81%

Threshold Target Max.

69% 72% 74%

584 1,462 1,505 1,535
19% 74% 77% 79%

27% 51% 54% 56%

$919,332 $1,874,259 $1,930,487 $1,967,972 

* $80,000 already raised

** Consider for future, monitoring ratio of donors to amount raised in crowdfunding.

*** These metrics were set by the Compensation Committee for the 2018 Incentive Plan

**** Threshold based on contracts signed for 2018. Expenditures will not exceed threshold. 

4. Increased site conversion (from visitor to donor)

2. Number of AAN members donating to the ABF
3. Number of AAN Board members donating to the ABF

1. Stakeholder awareness of what Brain Disease is

2. Stakeholder awareness of the American Brain Foundation is

3. Number of AAN staff donating to the ABF

4. Value ($) of signed commitments for AANI research agenda - 

achieved in current year

Strategic Goal #4 A Thriving Partnership: Align the goals and leadership of the AAN and ABF.

Outcomes

1. Number of AAN members who are aware of the ABF

Benchmarking for 2019

3. Increased site traffic

a. Users   

b. Pageviews

Outcomes

Strategic Goal #3 Public Engagement: Build the ABF brand around our unique niche.
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