
 
 

 
 

American Brain Foundation Research 
Advisory Committee Meeting Monday, 

December 19, 2016 

Held via Conference Call 
 

 
Call to order: Monday, December 19, 2016 at 10:02 a.m. CST by Robert Griggs, MD, Chair. 

 
In attendance: Robert Griggs, MD, Chair; Eugene Scharf, MD; Ralph Sacco, MD; Shafali Jeste, 

MD; Raymond Roos, MD; John Morris, MD; Merit Cudkowicz, MD 
 

Staff: Jane Ransom; Kristi Benson; Suzi Sherman 
 

Excused: Christy Phelps; Lisa DeAngelis, MD; Ira Shoulson, MD; Carsten Bonneman, MD 
 

1.  Welcome and introduction of attendees: Dr. Griggs gave a summary of the last 

committee meeting and an update on the ABF Board. 

 
2.  Crowdfunding Documents: Draft Content 

 
a.  Invitation to researchers to participate in beta testing: Dr. Scharf shared the 

draft invitation that will be sent out to those researchers who we would like to ask 

to participate in our beta testing process of the crowdfunding site. Ms. Ransom 

and Dr. Scharf will be contacting a small group of people to participate. We are 

hoping for 5-10 proposals. 

i.  In the second paragraph of the Beta testing letter, it was suggested to 

remove the sentence “we will give you one or more small test donations” 

to reduce confusion. 

 
b.  A description of application, scientific review, and crowdfunding 

processes: 

 
i.  Ethical Criteria: instead of the footnote, state in the body of the text that 

LOIs and applications may be submitted without IRB approval, but 

projects will not be posted for crowdfunding until we receive 

documentation of approval. 

ii.  The LOI should include the approximate ask without line items. A total 

line-item budget should be submitted with the 3-page application. 

iii.  Under the Budget requirements, the proof of institutional support should 

not be included in the LOI, but should be listed in the 3-page application 

instead. We will remove the requirement that 30 percent of funding must 

be raised to apply. At the same time, we will let applicants know that it has 

been shown that they will have a greater chance of success if they can 

show that they already have some funds raised. This can include in-kind 



contributions. The total budget should include the dollars needed, 

including lab space, FTE, support personal, etc. They can then break it 

down listing what the institutional support is covering. 

 
c.  Letter to Scientific Review Panel Members (LOI reviewers): The deciding 

factor would be simple majority based on the e-vote. The more detail we can give 

the reviewers about what constitutes a yes or no, the better. YES = reasonable, 

even if it requires more information. NO = is unethical, infeasible, or irrational. 

 
d.  Email to Scientific Review Panel Members (LOI Reviewers): This is the email 

that will be sent to the Review Panel letting them know that an LOI has been 

submitted for their review. After reading the LOI, they will then respond with a 

Yes, No, or Pass. 

 
e.  Letter to Specialist Review Panels (application reviewers): This panel is still 

under discussion with the Science Committee. 

i.  Each reviewer will form an overall opinion based upon the listed criteria. 

They will then respond with a Yes or No. We will remove the term 

“optional comments” since we would like to require their comments as to 

why they said yes or no. 

ii.  We should guide the reviewer to provide constructive criticism on aspects 

of the design of the proposal. This way the researcher can re-vamp their 

project before listing it on the site. There will be a final veto power from 

the science committee reviewing it once the final project has been 

submitted. 

 
f. Email to Specialist Review Panels (application reviewers): Once an 

application has been submitted, the Specialist panel will receive this email with 

directions on how to review the proposal. 

 
3.  Voluntary Health Organizations: Proposed Risk Reduction Strategy: (see the 

attached one-page executive summary included in the meeting materials) The group 

reviewed the risk document and agreed that this is the approach the ABF should take to 

get partners interested in posting their research on the crowdfunding platform. We will 

write potential partners about what we are doing this spring before launching, but not 

invite them into the beta testing process. 
 

 
 

4.  Adjourn 10:53 a.m. 


