
 

 

 

 

American Brain Foundation 
Governance Committee Meeting 

January 22, 2018 
10:00 a.m. ET/ 9:00 a.m. CT/ 8:00 a.m. MT/ 7:00 a.m. PT 

Conference Call 
 
In attendance: Kevin Goodno, Dan Gasby, John Mazziotta, MD; A. Gordon Smith, MD 

 
Staff: Jane Ransom, Shelly Collins Rucks, Natalie Baumgartner 
 
Excused: Bruce Miller, MD; Catherine Rydell, CAE 
 
Mr. Goodno welcomed everyone and discussed the agenda for the meeting. There was not a 

quorum. 

1. RAC Succession Planning: The Research Advisory Committee’s (RAC) members are 

reaching their second term, and the Governance Committee needs to create a 

succession plan for rotating new members into this Committee.  

 

The Committee agreed that they should work with Dr. Griggs for the succession plan. 

The RAC should not self-select its leadership. The Board should approve successors 

through the same process that Board members are selected. The Committee should 

request names from the Board and RAC of possible successors and get 

recommendations for replacements to avoid the entire RAC turning over to successors 

at the same time.  

Dan Gasby called in, quorum present.  

Ms. Ransom needs to ask Dr. Griggs and the entire Board for recommendations for the 

RAC succession. These recommendations will be processed through the Committee, 

and they will be selected by the Board on recommendation of this Committee.  

Minutes: Minutes from December 18, 2017, Governance meetings were reviewed.  

MOTION to approve the ABF Governance Committee minutes December 18, 2017.  

Approved (Unanimous). 

2. Board Recruitment Strategy: This has been a great year in Board recruitment, but the 

Committee needs to start thinking about 2019 recruits, which will include two public and 

two neurologist members. Mr. Goodno directed the Committee to review the Board 

recruitment matrix included in their materials. There is a list of possible recruits created 

last year which can be a starting point, but Ms. Ransom should ask for additional 

suggestions from the Board.  

 

The Board discussed the importance of including people in the major wealth areas of the 

state. Mr. Essey’s background as a business person is crucial. Another business person 



 

might be important. Additionally, the Committee needs to consider broadening the 

Board’s range of racial, ethnic, gender, and age diversity. The Committee agreed that a 

survey should be sent out asking Board members to self-identify their skills, and this 

Committee can look for gaps in the Board. Mr. Goodno stressed that this matrix should 

not be shared with the rest of the Board.  

 

The first third of 2018 will be used to identify candidates, the second third of the year will 

be used for recruitment, and the final third of the year will be used to finalize and 

communicate choices.  

 

3. Board Assessment Survey: The most glaring issues addressed in the survey came out 

in the January Board meeting. This Committee needs to keep an eye on the assessment 

and possibly get feedback from the Board members about their individual involvement. 

The survey that was sent out in late 2017 was a general assessment.  

 

The Committee discussed the general effectiveness of the survey and felt that the 

Committee already knows who the problem people are. The Committee suggested that 

all Board members have a 15-minute phone call with a neutral party to talk about their 

needs and to help this Committee find the outliers. The Committee also liked the idea of 

having a self-assessment survey prior to the neutral party phone call to give a baseline. 

Ms. Ransom needs to find a neutral third party. The Committee agreed that Ms. Rydell 

might be able to find someone who would donate their services.  

 

4. Committee Structure: The Committee looked at all the other committees and their 

roles. They asked the question about if this is the right committee structure for the 

Foundation. The Committee questioned the role of the Strategic Planning Committee 

(SPC), which reviews the Scorecard and was originally set up as an adhoc committee. 

They questioned if the review of the Scorecard has taken on the role of the Board itself. 

The SPC meetings often generate tactical, rather than strategic discussions. Perhaps 

the staff needs to work harder to get Board suggestions on tactics outside of meetings.  

 

With the AAN’s SPC, the chair speaks to all the other chairs to determine where they 

want to go. This is valuable. Additionally, the tactical discussions could be a symptom of 

where the Board is at. It might be possible to address how committees present to the 

Board to resolve the issue. The SPC might be better utilized to research the environment 

and trends that create opportunities and threats for the Foundation.  

 

The committee is interested in starting a Finance Committee in the latter half of 2018.  

The Foundation has not yet broken away from its financial/structural relationship with the 

AAN. The Foundation and AAN share the same CFO, joint investment, and joint audit 

committees. A new Finance Committee would spend time determining how and when 

the Foundation would separate from the AAN.  

 

The committee agreed that, rather than creating a Fundraising Committee, the staff 

should support every Board member in a fundraising role. 

 

The Committee agreed to keep the current committee structure with the potential to 

restructure the SPC in the future.  



 

 

5. New Board Member Roles: The committee discussed integrating the new Board 

members into committees and other roles.  

Meeting Adjourned at 9:45 a.m. 

 

 

 
 


