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Staff 
 

 
 

 

AGENDA ITEM 
 

PRESENTED BY 

9:00 
am CT 

 

 

 

Call to Order Kevin Goodno 

9:05  

 

Approve minutes from February 14, 2017 meeting Kevin Goodno 

9:10  Upcoming meeting with AAN leadership Kevin Goodno & 
Jane Ransom 

9:30 Board call on May 24, 2018 on crowdfunding business strategy Jane Ransom 

9:40 Agenda for Board of Directors meeting of June 24, 2018 Kevin Goodno 

 Adjourn  

    Meeting Materials:  

• Agenda 

• Minutes of February 14, 2017 

• AAN Leadership Meeting Outline  

• Agenda for BOD meeting of June 24, 2018 
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American Brain Foundation 

Executive Committee Meeting 
February 14, 2018 

Held via Conference Call 
 
In attendance: Kevin Goodno, Chair; Ralph Jozefowicz, MD; Susan Schneider Williams  
 
Staff: Jane Ransom, Shelly Collins Rucks, Tim Engel, CFO; Natalie Baumgartner 
 
Excused: John Mazziotta, MD; A. Gordon Smith, MD 
 
Mr. Goodno called the meeting to order. Meeting minutes from December 19, 2017, were 
approved unanimously.  
  

1. Executive Director Performance Review: Ms. Ransom that the extra document in the 
materials about conversations with the AAN should be ignored. She submitted a memo 
about her accomplishments during 2017 to the Compensation Committee. With no 
further questions, she excused herself. 
 

2. Executive Session 
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Outline for Meeting with AAN Leadership 

A. PURPOSE 

Develop a shared vision of a future, mutually-beneficial partnership between the ABF and the AAN, for 

which both organizations can plan. 

B. THE ABF VISION 

This section provides a refresh on our vision for the Foundation: 

• A significantly-expanded portfolio of “closer to the cure” funding for research 

• Name recognition and public awareness that: 

o We are to the brain as the American Heart Association is to the Heart  

o the ABF is in the lead of a larger cause—to Cure Brain Disease 

 

C. PROGRESS REPORT 

 

1. Proof of Concept: The Foundation is showing that the concept of a public-facing charitable 

organization focusing upon the diseases and disorders of whole brain is both exciting and 

feasible. This is demonstrated by the Foundation exceeding the benchmarks set for it by the 

AAN Board in 2014 in every area. 

 

• Increasing ABF investment in AAN’s research program 

• Fundraising successes (CRTS’s, Rowland Circle, mainstream corporate sponsorships) 

• New research and funding partners 

• Innovative signature program: crowdfunding platform 

• Transformation of the Board with addition of enthusiastic, influential members of the 

public 

• Talent staff assembled 

• Commitment to Cures 

 

2. Crucial Role of the AAN: This progress could not have been achieved without the support of the 

Academy through: 

 

• Financial investment 

• Research partnership 

• Validation of our brand via association with AAN 

 

 

D. FUTURE POTENTIAL 

 

1. National Name Recognition & Public Support:  

• With bigger thinking and acting we can make the American Brain Foundation a 

household name.  

• By 2023 ___% of our donors will be non-neurologist members of the public. 
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2. Fully Funding the AAN Research Program:  

• By 2019 the Foundation will be providing ___% of funding for the Academy’s total 

research awards.  

• By 2023, the Foundation will be able to provide __%. 

 

3. Continuing Philanthropic Innovation for Brain Disease Research 

• Crowdfunding 

• X-Prize 

• Private sector partnerships 

 

4. Undisputable Sustainability 

• By 20230 the ABF can develop $25 M endowment providing underwriting for all or most 

of its operations. (Illustrate 50% raised before going public) By 2025 we need 

  

E. REALIZING THE FOUNDATION’S POTENTIAL 

 

1. Rome wasn’t built in a day, and  

• The American Cancer Society wasn’t built in 5 years 

• The American Heart, Lung, and Diabetes Association weren’t built in 5 years 

 

2. If five years isn’t enough time, how much time do we need to build a $25 M endowment 

that provides adequate funding for ABF’s core operations 

• Show chart of gifts needed to raise a $25 million endowment 

• Show snapshot of our donor base demonstrating that we aren’t how much work we 

need to do in annual fund and major gift development to raise a $25 M endowment. 

• Provide time estimate on when we’ll be ready to start a campaign (approximately 

2025) 

 

F. STRATEGIC CROSSROADS 

To continue moving forward, the Foundation needs to make crucial strategic decisions: 

1. Financial Growth & Economies of Scale: What is the right balance between the less expensive, 

more rapid growth in raising research dollars and the more expensive, slower growth of 

increasing the core support we need to function? 

 

2. Pursuit of Large Markets: What is the level of risk the ABF should embrace to more quickly 

become a household name with a broad donor base? 

 

3. Operating Under Conditions of Uncertainty: What is the best path to self-sustainability and how 

much time will it really take? 
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E. THE ABF/AAN RELATIONSHIP 

 

1. The ABF is in needs an expression of the AAN’s intentions regarding our future relationship so 

that it can resolve the strategic questions raised above.  

 

2. We believe that both the ABF and the AAN stand to benefit from further developing our 

relationship into a true, thriving partnership.  

 

a. The AAN will benefit from an ABF that: 

• Fullly funds its expanding Research Program 

• Enjoys national recognition—not only of our name, but also of our cause of curing 

Brain Disease.  

• Innovates in brain disease research funding through signature programs: 

o Crowdfunding 

o X-Prize 

o Etc. 

• Further elevate the public perception of neurology’s value 

• Becomes a significant point of pride for the AAN’s membership 

• Attract influential patients and caregivers, as well as mainstream corporate 

donors like Forbes or Sony, to the cause.  

 

b. The ABF will continue benefitting from its relationship with the AAN through  

• the prestige of its relationship to the AAN brand 

• the research partnership we have with the AAN’s Science Committee 

• the benefits of working side-by-side in the same building 

• access to the AAN membership.  

 

c. There are many other ways to leverage the AAN/ABF relationship which we have not 

even begun to tap. 

 

d. The ABF and the AAN have not had a shared vision for our future partnership. We need 

it so that: 

 

• Both organizations can plan 

• Both organizations have clear expectations and accountabilities 

 

e. Partnership vision questions: 

 

• Where do we want the Foundation to land on the continuum between complete 

dependence upon and complete independence from the AAN? 

 

• What do we want our relationship look like in 2 years, 5 years, or 10 years?  

• What should our future partnership be characterized by? 
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• What will be enabled for us both by the Foundation becoming a “household 

name”? 

 

• What will make it possible to fast track establishing the ABF as a self-sustaining 

organization with national name-recognition? 

 

• What kind of leadership engagement within both organizations will enable 

success? 

 

• How will we hold ourselves accountable for and measure future success? 

 

APPENDIX - BACKGROUND INFORMATION 

 

1. Scaling Up for Success Financial Scenarios  

 

2. Historic Financial Relationship Between the AAN and the Foundation  

 

3. Key Management Decisions in History of the Foundation  
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Directors 

Kevin Goodno, Chair; Robert Griggs, MD, Vice Chair; David Eagleman, PhD; James 

Essey, Dan Gasby; Shafali Jeste, MD; Ralph Józefowicz, MD; John Mazziotta, MD; 

Bruce Miller, MD; Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Ralph Sacco, MD; 

Martin Shenkman, CPA; Lisa Shulman, MD; Joseph Sirven, MD; Gordon Smith, 

MD; Ben Utecht; Susan Schneider Williams 

 

 
Staff 

Jane Ransom, Shelly Rucks, Tim Engel, CFO; Stephanie Olson, Natalie 

Baumgartner 

 AGENDA ITEM - *Indicates Board Action Needed PRESENTED BY 

7:30 am  Continental Breakfast  

8:00 Call to Order  Kevin Goodno 

8:05 Approval of Minutes for February 16, 2018 Kevin Goodno 

8:10  Board Chair Report  Kevin Goodno 

8:20  Strategic Planning Committee Report  Lisa Shulman, MD 

8:40  Executive Director Report  Jane Ransom 

8:50  

Financial Report  

• Financial Statements for period ending 4/30/18 

• 2017 Audited Financial Statements 

• Approve 2017 IRS 990 Filing 

Tim Engel & Ralph Józefowicz, 
MD  

 
Board of Directors Meeting 

June 24, 2018 
Minneapolis, MN  

7:30 am 
 

Webinar link: https://cc.readytalk.com/r/o97ja5uqelot&eom 
Call-in number US & Canada: 866.740.1260 

Access code: 7312994 
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9:15 

Strategic Crossroads Discussion 
 
To continue moving forward, the Foundation needs to make crucial strategic 
decisions: 

1. Financial Growth & Economies of Scale: What is the right balance 
between the less expensive, more rapid growth in raising research 
dollars and the more expensive, slower growth of increasing the core 
support we need to function? 

2. Pursuit of Large Markets: What is the level of risk the ABF should 
embrace to more quickly become a household name with a broad 
donor base? 

3. Operating Under Conditions of Uncertainty: What is the best path to 
self-sustainability, how much time will it really take, and what next 
for our partnership with the AAN? 

Can we prioritize these decisions?  
By when do we need to make them?  
Is there further information needed? 
Who should be involved? 

Kevin Goodno & Jane Ransom 

10:30  BREAK  

10:45  Strategic Crossroads Discussion (cont’d) Kevin Goodno & Jane Ransom 

12:00 LUNCH  

12:30  Strategic Crossroads Discussion – Next Steps Kevin Goodno & Jane Ransom 

1:00  Branding Architecture Update  Kevin Goodno & Jane Ransom 

1:30  

Committee Reports  

• Commitment to Cures Committee 
o Results of 2018 event 
o Planning for 2019 event 

• Research Advisory Committee 
o Statement on research on mental illness 
o LBD subcommittee 
o Report to AAN Science Committee 

• Governance Committee 
o Recruitment of new Board members 
o Survey for Officers Slate 
o Do we need a Finance Committee distinct from the 

Executive Committee? 

Kevin Goodno 

3:00 Adjourn  
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