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Committee Members 

Kevin Goodno, Chair; Robert Griggs, MD, Vice Chair; Terrence Cascino, MD; 
Dan Gasby; Ralph Józefowicz, MD; John Mazziotta, MD; Bruce Miller, MD; 
Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Susan Schneider Williams; Martin 
Shenkman, CPA; Lisa Shulman, MD; Joseph Sirven, MD; Gordon Smith, MD; Ben 
Utecht; Richard Essey; Ralph Sacco, MD 

Staff Jane Ransom, Shelly Rucks, Suzi Sherman, Tim Engel, Natalie Baumgartner 

 AGENDA ITEM PRESENTED BY 

7:30 
a.m. CT Breakfast  AAN 5th Floor  

8:00  Call to Order  Kevin Goodno, Board Chair 

8:05  

Board Chair Report  

 Introductions 
 Review meeting agenda 
 Approve minutes of April 24, 2017 meeting* 
 Call for Disclosure of Conflict of Interest 

Kevin Goodno 

8:15 

Financial Report  

 Financial Statements for period ending 4/30/17 
 2016 Audit Report 

 

Tim Engel, CFO & Kevin 
Goodno 

8:30 Executive Director Report  Jane Ransom 

8:45 Fund Development Report: Super Bowl 2018 Shelly Rucks & Ben Utecht  

9:00 Commitment to Cures Committee Report  Joe Sirven, MD 

9:10  Research Adivsory Committee Report  Robert Griggs, MD & Jane 
Ransom 

9:20 Strategic Planning Committee Report  Lisa Shulman, MD 

9:30 Governance Committee Report  Kevin Goodno 

9:40  Gift Acceptance and Recognition Policy* Kevin Goodno & Jane Ransom 

9:50 Break  

10:00 Leadership in Times of Organizational Change  Julia Classen, Humphrey 
Institute, U. of MN 

Board of Directors Meeting 
Sunday, June 18, 2017 

American Academy of Neurology – 5th Floor 
Minneapolis, Minnesota 

8:30 a.m. EDT/7:30 a.m. CDT/6:30 a.m. MDT/5:30 a.m. PDT 
 

Webinar link: https://cc.readytalk.com/r/e4zr3tz767tw&eom 
U.S. & Canada: 866.740.1260 

Access Code: 7312994 

 



12:00 

Lunch in Strategic Discussion Groups  

Group 1: Developing a sustainable growth plan for the ABF 

Group 2: Deepening AAN membership giving 

 

Jane Ransom & Tim Engel 

Kevin Goodno & Joe Sirven 

1:15 Small Group Reports and Discussion Kevin Goodno 

1:45 Executive Session Kevin Goodno 

2:00  Adjourn Kevin Goodno 

 

*Indicates Board action needed 

 



 

 

 
 

American Brain Foundation 
Board of Directors 

April 24, 2017 
Boston Convention and Exhibition Center 

 
Call to Order: Monday, April 24, 2017, at 7:30 ET by Board Chair Kevin Goodno. Quorum was 

present. 

In Attendance: Kevin Goodno, Chair; Robert Griggs, MD, Vice Chair; Terrence 
Cascino, MD; Dan Gasby; Ralph Józefowicz, MD; Jeffrey Rosenfeld, MD, 
PhD; Susan Schneider Williams; Martin Shenkman; Lisa Shulman, MD; 
Joseph Sirven, MD; Gordon Smith, MD; Ben Utecht 

 

Staff: Jane Ransom, Shelly Collins Rucks, Suzi Sherman, Tim Engel, Catherine Elliot,  
Natalie Baumgartner  

  
Excused: John Mazziotta, MD; Catherine Rydell; Bruce Miller, MD 
 
Mr. Goodno welcomed everyone, asked for introductions of the group, and discussed the 
agenda for the meeting. He asked if there were any conflicts of interest and none were 
indicated. 

Goodno asked for a motion to approve the minutes of the last Board of Directors meeting. 

MOTION to approve the ABF Board of Directors meeting minutes from February 23, 2017.  

Approved (Unanimous). 

1. Finance Report: Dr. Józefowicz provided an update on the financial status of the 
ABF. He explained functional expenses with the intent to review staff time allocation.  

Mr. Engel and Ms. Elliot gave the Board a summary of all expenses, including 
Endowments & Awards, Operational Funding, Research, Crowdfunding, and Public 
Education. They also explained the difference between temporary and permanent 
assets. 

Mr. Engel and Ms. Elliot went on to explain the GAAP between development and 
finance. The Board must pay attention to the GAAP, and it is essential to understand 
how funding is allocated. Right now, a majority of funds donated are restricted.  there is 
a lot of donations going to restricted funding, but that money cannot be spent on 
operations.  

The Board discussed the ratio of functional expenses and asked if programming time 
has decreased. Mr. Engel explained that shifting funding streams between the ABF and 
AANI, as well as the ABF’s need to make upfront investments to forward its strategic 
plan were the cause of the changing ratio between program and 
fundraising/management.   



 

2. Executive Director Report: Ms. Ransom explained 2017 ABF ScoreCard with 
metrics keyed to the  strategic goals. Ms. Ransom highlighted key challenges in the next 
year. They are: sustainable growth, AAN membership support, and continued aligning 
governance with strategic plan execution needs.  

The Board discussed whether cultivating more AAN membership support was a correct 
tactic if the ABF is trying to pivot toward the public. However, it was pointed out that 
deepening AAN membership giving is an explicit point in the new strategic plan. Donors 
are asking us whether or not neurologists support the ABF. The more neurologists give, 
the more we can leverage from the public.  

Ms. Ransom pointed out that the ABF has not had a strategy for fundraising from the 
AAN. We should be modeling ourselves after an institution of higher education—
segmenting the Academy by interest groups and divisions, and asking less of newer 
members, but more of more senior members.  

3. Fund Development Report: Ms. Rucks discussed her meetings with supporters and 
private donors during her first 100 days with ABF. She mentioned that there is great 
potential support within the public sector and within AAN. Her intent is to encourage 
restricted and disease-specific giving without sacrificing operational funding.  

Ms. Rucks wants to come up with talking points around operational support. She also 
mentioned that the allocation of time amongst staff needs to be reassessed through time 
studies and review.  

Ms. Rucks highlighted Commitment to Cures, more awareness and outreach events, 
Standing Strong, and Super Bowl 2018. She mentioned the rollout of the Leadership 
Giving Circle to recognize Bud Rowland.  

The Board discussed the Rowland Circle, and the idea of including donors making 
annual gifts of $2,500 or above. Members like the idea of  offering incentives, such as 
two free tickets to Commitment to Cures.  

4. Governance Committee: Mr. Goodno highlighted the need to add additional board 
members from both the public and within neurology circles, but wants to add people 
strategically.  

There are several neurologists on the Board who term-out at the end of 2019, so it is 
important that we begin adding more neurologists to the Board, as well as new public 
members. 

The first terms of current ABF officers expire at the end of 2017. Goodno is meeting with 
officers to discuss their thoughts about continuing to serve.   

5. Research Advisory Committee: Dr. Griggs discussed the crowdfunding site as a 
public outreach tool, but also of the need to further develop the portfolio of projects. He 
mentioned that it creates excitement around ABF. He outlined the participants of the 
Scientific Review Panel and Expert Panels. He did not see any conflict of interest if 
board members submit projects.  

6. Strategic Planning Committee: Dr. Shulman addressed the scorecard metrics as 
determining progress in implementing the new strategic plan. The Strategic Planning 



 

Committee will be looking at updated metrics quarterly and bringing observations and 
recommendations to Board meeting.  

Observations from reviewing the scorecard for the first quarter of 2017 include the 
importance of strategic, story-driven marketing, as well as the need to develop a 
sustainable growth strategy where the ABF has sufficient funds for operations.  

7. Acknowledgements: Dr. Sirven highlighted the sponsors for this year’s Commitment 
to Cures—the first year in which the ABF has sought sponsorship support. He said that 
preparations for the 2018 event are already underway. He believes that we can grow 
sponsorship support from among the many institutions who’ve benefited from the Clinical 
Research Training Scholarship program. 

Board members would like more clarity on the sponsorship levels and benefits in the 
future  

8. Adjourn: 9:30 a.m. ET. 



 
 

 
 
Date:  June 12, 2017 
 
To:  Members of the Board of Directors 
 
From:  Timothy Engel, CPA, Chief Financial Officer 
  Catherine Elliott, Finance Business Manager 
   
CC:  Jane Ransom, Executive Director 
 
Subject: April 2017 YTD Financial Results 
 
 
The enclosed materials present the financial performance of the American Brain Foundation 
(ABF) for four months ending April 30, 2017. 
 
Statement of Operations 
 
ABF realized $1.2M in revenue as of April 2017.  This is 29% of budgeted revenue. Operating 
expenses are $611K as of April 2017. Long-term investment earnings (non-operating revenue) is 
$192K as of April 2017.  
 

 
 
 
 
  

2017
Actual Budget Variance Budget 2016

Operating Revenue 1,199$   1,616$   (417)$     4,071$   2,949$   
Expenditures (611)       (810)       199        (4,067)    (2,757)    
Net Increase
(decrease) from operations 587        805        (218)       4            192        
Investment earnings 192                      192                      315        

Net increase(decrease) 779$      805$      (26)$       4$          507$      

2017 YTD



 
Revenue 
 
Revenue is $1.2M in the first four months of 2017 

 AANI’s general operating support grant of $950K 
 Unrestricted(General Operating Support) gifts $184K 
 Commitment to Cures $58K in sponsorship  

 
Operating Expenses 
 
Expenses are $199K under budget in for the first four months and the primary reasons for the net 
positive variance are as follows. 
 

1. Salaries and benefits under by $78K 
2. General Office under by $44K, timing of printing and postage 
3. Software over by ($24K), related to additional Raisers Edge module for crowd funding 
4. Professional services under by $46K related to website expenses, public outreach and 

annual meeting temp help.  
5. Meeting and travel under by $11K, less staff travel for donor development/fundraising 
6. Grants/Awards under by $50K, planned crowd funding grants delayed. 
7. Management Fee over by ($10.8K), additional cost from staff expansion not anticipated 

when fee was determined by AAN.  
 

Functional Expense 
 
The following schedule displays the breakout of ABF’s functional expenses. The budget for 2017 
projects program expenses at 55% and management at 14%.  Allocation of expenses for 2017 
will be reviewed throughout the year to insure proper allocation. 
 
 

 
 

 
  



Fund Raising Efficiency Ratio 
 
Fund Raising Efficiency Ratio is the amount spent to raise a $1 in charitable contributions.    
This ratio is calculated by dividing fundraising expenses by total contributions (grants) received.   
ABF efficiency has declined from 2014 to 2016.  The 2017 ratio is expected to improve as the 
year transpires and new grant revenue is realized. 
 

 
  

 
Statement of Financial Position 
 
The Foundation ended the April 2017 with total assets of $11M.  Cash and investments total 
$9.5M, 86% of total assets. Liabilities are $886K and which includes grants payable of $599K.   
 

 
 
Provided in the following pages are these financial statements: 

1. Statement of Financial Position 
2. Operating Statement 
3. Schedule of Temporarily and Permanent(Endowment) Assets 

 
 
 

2014 2015 2016 2017 YTD 2017 Budget
Grant Revenue 3,189,559$ 2,819,224$ 2,963,961$ 1,261,936$ 4,058,668$ 
Fundraising Expense 423,256$    515,659$    648,986$    208,580$    1,256,592$ 

Efficency 0.13$          0.18$          0.22$          0.17$          0.31$          

(in thousands)
2017 2016 Difference

Total Assets 11,051$    10,656$   395$             

Total Liabilities 886           1,223       (336)             
Unrestricted Net Assets 3,629        2,402       1,227            
Temporarily Restricted Net Assets 4,814        5,410       (597)             
Permanently Restricted Net Assets 1,721        1,620       101               
   Total Liabilities and Net Assets 11,051$    10,656$   395$             

April 30,



2017 2016 Net Change
          ASSETS

CURRENT ASSETS

  Cash and Cash Equivalents 2,642,898$      3,305,782$       (662,884)$        
  Grants and Gifts Receivable, Net 1,162,661        1,304,167         (141,506)          
  Accounts Receivable                     397                   (397)                 
  Other Assets 71,802             53,318              18,484             
  Total Current Assets 3,877,361        4,663,664         (786,303)          

FIXED ASSETS
  Office Equipment 214,395           10,725              203,670           
  Less Accumulated Depreciation (10,725)            (9,236)               (1,489)              
  Net Fixed Assets 203,670.00      1,489                202,181           

LONG TERM ASSETS
  Investments 6,821,353        5,980,095         841,258           
  Grants and Gifts Receivable, Net 148,605           10,693              137,912           
  Total Long Term Assets 6,969,958        5,990,788         979,170           

  Total Assets 11,050,989$    10,655,941$     395,048$         

          LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
  Accounts Payable 90,500$           184,632$          (94,132)$          
  Grants Payable 405,000           939,333            (534,333)          
  Deferred Grants 196,667                                196,667           
  Total Current Liabilities 692,167           1,123,965         (431,798)          

LONG TERM LIABILITIES
  Grants Payable 194,280           98,766              95,514             

NET ASSETS
  Unrestricted 3,629,477        2,402,371         1,227,106        
  Temporarily Restricted 4,813,864        5,410,408         (596,544)          
  Permanently Restricted 1,721,201        1,620,431         100,770           
  Total Net Assets 10,164,542      9,433,210         731,332           

  Total Liabilities and Net Assets 11,050,989$    10,655,941$     395,048$         

AMERICAN BRAIN FOUNDATION
STATEMENT OF FINANCIAL POSITION

AS OF APRIL 30,

For Internal Use Only.



Variance Variance Final
2017 YTD 2017 Favorable 2017 2017 Favorable 2016

Actuals Budget (Unfavorable) Forecast Budget (Unfavorable) Actuals

REVENUE

Grants & Gifts 183,651$      361,668$      (178,017)$      1,050,000$ 1,050,000$ $              857,990$    
Released from Restrictions 1,009,500     1,250,100     (240,600)        3,008,668   3,008,668                   2,076,650   
Interest Income 4,637            3,832            805                11,500        11,500                        11,545        
Other Revenue 752                                752                500             500                             2,450          
Total Support and Revenue 1,198,540     1,615,600     (417,060)        4,070,668   4,070,668                   2,948,635   

EXPENSES
Salaries & Benefits 191,643        271,203        79,560           765,150      813,776      48,626         773,766      

General Office 26,480          70,245          43,765           169,265      169,265                      58,745        
Software 55,338          31,668          (23,670)          95,000        95,000                        111,163      
Professional 128,428        173,957        45,529           460,442      460,442                      502,099      
Meeting/Travel Related 35,736          46,640          10,904           310,530      310,530                      159,283      
Grants/Awards 75,108          125,100        49,992           1,718,668   1,718,668                   962,628      
Contingency                                                     200,000      200,000                                     
Depreciation/Miscellaneous 532               4,167            3,635             29,384        37,503        8,119           4,186          
Management Fee 98,032          87,236          (10,796)          294,000      261,732      (32,268)        184,651      
Total Expenses 611,297        810,216        198,919         4,042,439   4,066,916   24,477         2,756,521   

Long Term Investments 192,171                        192,171                                                 315,297    
UNRESTRICTED NET 
ASSETS 779,414$      805,384$      (25,970)$        28,229$      3,752$        24,477$       507,411$    

TEMPORARILY 
RESTRICTED NET ASSETS
Grants & Gifts 1,076,665$   2,006,321$ 
Investment Income 94,141          202,959      
Net Assets Released from 
Restrictions (1,009,500)   (2,076,650)  
Beginning Balance 4,652,559     4,519,929   
Ending Temporarily Restricted 
Net Assets 4,813,865$   4,652,559$ 

PERMANENTLY 
RESTRICTED NET ASSETS
Grants & Gifts 1,620$          99,650$      
Beginning Balance 1,719,581     1,619,931   
Ending Permanently Restricted 
Net Assets 1,721,201$   1,719,581$ 

American Brain Foundation
Income Statement

For the Four Months Ending April 30, 2017

For Internal Use Only.



American Brain Foundation
Schedule of Temporarily and Permanent(Endowment) Assets

Temporary Permanent Total
Awards

AAN Resident Fund 15,005$           -$             15,005$           
Awards other 1,000               -               1,000               
Jon Stolk Award in Movement Disorders for Young Investigators 43,295             -               43,295             
Potamkin Prize for Research in Pick's, Alzheimer's, and Related Diseases 100,000           -               100,000           
Sheila Essey Award 50,000             -               50,000             
Sports Neurology 5,000               -               5,000               

214,300         -               214,300         

Crowd Funding 2,070             -               2,070             

CRTS Funding
ALS 1,110               -               1,110               
Alzheimers/Dementia 2,160               -               2,160               
Epilepsy 925                  -               925                  
General 2,565,792        -               2,565,792        
Headache 55,505             -               55,505             
Lewy Body Dementia -                  -               -                  
MS 220                  -               220                  
Parkinson/Movement 1,245               -               1,245               
Stroke 195                  -               195                  

2,627,152      -               2,627,152      

Donor Advised Funds
Martin Shenkman and Patti S. Klein, MD 209,325           -               209,325           
Carter Virginia Copp Memorial 5,000               -               5,000               

214,325         -               214,325         

Endowment Awards
Debasish and Chinu Mridha Spirit of Neurology Award 6,010               100,010        106,020           
Alliance 3,550               26,021          29,571             
Neuro Oncology Investigator Award 12,486             96,950          109,436           
Neuro-Oncology Scientific Award 4,514               53,750          58,264             
Calvin L. Calhoun, Sr., MD, Diversity Research 15,861             49,310          65,171             
George C. Cotzias Lecture 52,580             45,375          97,955             
Dreifuss-Penry Epilepsy Award 74,013             71,557          145,570           
Norman Geschwind Prize in Behavioral Neurology 43,333             46,381          89,714             
Association of Indian Neurologists in America (AINA) Lifetime Achievement Award 22,827             50,000          72,827             
Wayne A Hening Sleep Medicine Investigator Award 33,562             51,380          84,942             
Kenneth M. Viste, Jr., MD Patient Advocate of the Year Award 40,169             73,128          113,297           
Harold Wolff-John Graham Award: An Award for Headache/Facial Pain Research 46,199             50,000          96,199             
Mitchell Max Neuropathic Pain 29,685             68,890          98,575             
Movement Disorders Research Award 37,747             49,929          87,676             
Neuro-Infectious Disease Research 8,258               33,055          41,313             
Michael S. Pessin Stroke Leadership Prize 47,779             56,957          104,736           
Bruce S. Schoenberg International Award in Neuroepidemiology 60,533             83,027          143,560           
Sidney Carter Award in Child Neurology 76,082             101,206        177,288           
Sleep Science Award 37,852             50,000          87,852             

653,040         1,156,926     1,809,966      

Endowment Research
Baumel-Eisner Alzheimers/Dementia Research Fund 29,090             60,000          89,090             
General Research 29,068             49,300          78,368             
Multiple Sclerosis Research and Patient Care Training Fellowship 180,594           334,505        515,099           
Susan S. Spencer Epilepsy Research 26,474             120,470        146,944           

265,226         564,275        829,501         

Operational 650,000         -               650,000         

Public Education
Pain 17,711             -               17,711             
Parkinsons 27,383             -               27,383             
Stroke 95,492             -               95,492             
Young Adult Stroke 45,547             -               45,547             

186,133         -               186,133         

4,812,246$      1,721,201$   6,533,447$      



Balance 
Begining of 

Quarter
Beginning 
Balance Additions

Interest 
Earned

Cumulative 
Funds Spending

Balance End of 
Quarter

5%

1/1/2019 -$            2,000,000    -            2,000,000         2,000,000         
4/1/2019 2,000,000   2,000,000    40,000      4,040,000         4,040,000         
7/1/2019 4,040,000   2,000,000    80,800      6,120,800         6,120,800         

10/1/2019 6,120,800   2,000,000    122,416  8,243,216       (85,017)     8,158,199        

1/1/2020 8,158,199   1,750,000    163,164    10,071,363       10,071,363       
4/1/2020 10,071,363 1,750,000    201,427    12,022,790       12,022,790       
7/1/2020 12,022,790 1,750,000    240,456    14,013,246       14,013,246       

10/1/2020 14,013,246 1,750,000    280,265    16,043,511       (302,312)    15,741,199       

1/1/2021 15,741,199 1,250,000    314,824    17,306,023       17,306,023       
4/1/2021 17,306,023 1,250,000    346,120    18,902,143       18,902,143       
7/1/2021 18,902,143 1,250,000    378,043    20,530,186       20,530,186       

10/1/2021 20,530,186 1,250,000    410,604    22,190,790       (631,184)    21,559,606       

1/1/2022 21,559,606 1,250,000    431,192  23,240,798     23,240,798      
4/1/2022 23,240,798 1,250,000    464,816    24,955,614       24,955,614       
7/1/2022 24,955,614 1,250,000    499,112    26,704,726       26,704,726       

10/1/2022 26,704,726 1,250,000    534,095    28,488,821       (976,958)    27,511,863       

1/1/2023 27,511,863 550,237    28,062,100       28,062,100       
4/1/2023 28,062,100 561,242    28,623,342       28,623,342       
7/1/2023 28,623,342 572,467    29,195,809       29,195,809       

10/1/2023 29,195,809 583,916    29,779,725       (1,241,584) 28,538,141       
-               

1/1/2024 28,538,141 570,763    29,108,904       29,108,904       
4/1/2023 29,108,904 582,178    29,691,082       29,691,082       
7/1/2023 29,691,082 593,822    30,284,904       30,284,904       

10/1/2023 30,284,904 605,698    30,890,602       (1,412,610) 29,477,992       
25,000,000  9,127,657 (4,649,665) 29,477,992       

ABF Operating Fund Endowment
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TO:   ABF Board of Directors 

FROM:  Jane Ransom 

DATE:   June 18, 2017 

SUBJECT:   Executive Director’s Report 

 
I look forward to seeing you soon and am happy to provide this update for you, 
organized by our key strategic goals. There is much good news to report, along with 
good challenges. 
 
Strategic Goal #1: Research Clearinghouse. Construct a virtual platform to match 
the best science with the largest pool of committed donors to advance a 
continuum of research. 
 
The American Brain Foundation’s new crowdfunding website currently has eight 
projects posted and additional nine projects pending. The projects are distributed 
across 12 of the 15 disease area categories on the website. So far, the site has raised 
more than $10,000. 
 
Marketing these projects to the public has not yet begun in earnest. The researchers on 
our site will not be penalized with time limitations because of the lag in marketing. 
More discussion on this is under Strategic Goal #2, below. 
 
Since January 1, 2017, the American Brain Foundation has raised $2,479,999 in new 
research dollars, the overwhelming majority of which are earmarked for the American 
Academy of Neurology research program. The new dollars raised are for: 
 
 10 new CRTS’s over 5 years in cognitive aging 
 3 new CRTS’s over 6 years in dementia with Lewy Bodies 
 1 new CRTS in headache 
 1 new CRTS in neuromuscular 
 New Donor Advised Fund in multiple sclerosis 
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The full list of scholarships and awards in the AAN research program to be funded by 
the American Brain Foundation in 2018 is: 
 
 Susan S. Spencer CRTS in Epilepsy 

• Partners: American Epilepsy Society and Epilepsy Foundation 
 Lawrence M. Brass, MD, Stroke Research Award 

• Partner: American Heart Association/American Stroke Association 
 CSDA1 in Interventional Neurology 

• Partner: Society of Vascular and Interventional Neurology 
 CSDA in ALS 

• Partner: The ALS Association of America 
 CRTS2 in Headache 

• Partner: International Headache Society 
 Two McKnight Clinical Translational Research Scholarships in Cognitive 

Aging and Age-Related Memory Loss 
• Partner: McKnight Brain Research Foundation 

 CRTS in Neuromuscular Disease 
• Partner: Muscle Study Group 

 CRTS in Muscular Dystrophy 
• Partner: Muscular Dystrophy Association  

 CRTS in ALS  
• Partner: The ALS Association of America 

 CRTS in Dementia with Lewy Bodies 
• Partner: The Mary E. Groff Charitable Trust 

 Two CRTSs in Tourette Syndrome 
• Partner: Tourette Association of America 

 
 
Strategic Goal #2: Public Engagement. Build the ABF brand around our unique 
niche. 
 
Public Engagement is both an exciting and sometimes frustrating area of our work. It is 
exciting because of the potential. For example, we are developing a potential media 
campaign for the Super Bowl and Winter Olympics with the local Twin Cities NBC 
affiliate, which, if we can raise the sponsorship dollars needed, will: 
 

 Reach 1.8 million adult viewers 
 Deliver 11.2 million TV impressions 
 Deliver 12 million digital impressions 

 

                                                            
1 CSDA = Clinician‐Scientist Development Award. 
2 CRTS = Clinical Research Training Scholarship. 
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This projected campaign will drive Twin Cities viewers to the ABF crowdfunding site to 
make contributions toward a research fund for Athlete Brain Health that the NFL Players 
Association wants to start. The campaign would have a regional starting point in the 
Twin Cities, and through it we would develop a template that can be used in other cities 
for other high-profile sports events. 
 
The Foundation has begun talking to other brain-centered organizations in the state of 
Minnesota about the possibility of being named “The Brain State” per Dan Gasby’s 
suggestion.  
 
We are still exploring the best way to deploy our limited resources to market the new 
crowdfunding site to the public and to meet our marketing needs in general. The 
factors which have held us back from developing a comprehensive plan are: 
 

 Our discontinuation of work with Weber Shandwick, whose creativity has been 
great, but whose ability to work with our tiny staff has proven very difficult. 

 Building and beta testing the crowdfunding site consumed every available 
moment of extra staff time between January 1 and the annual meeting.  

 
 
Strategic Goal #3: Philanthropy: Develop full-fledged public support and deepen 
giving from AAN members. 

In absolute dollars, the Foundation has already beaten our maximum fundraising goal 
for this year; yet we are behind where we should be in raising unrestricted dollars to 
support operations. Total research funding raised by the Foundation this year is 
$3,086,664.  

Our biggest fundraising successes this year are:  

 McKnight Brain Research Foundation grant of $1.65 million over 5 years for 10 
CRTS’s in memory loss and cognitive aging 

 Mary E. Groff Trust grant of $260,000 over 6 years toward CRTS’s in Lewy Body 
Dementia 

 $300,000 raised in tickets, sponsorships and major gifts in connection with 
Commitment to Cures 

A $100,000 request for CRTS funds is under consideration by the William Randolph 
Hearst Foundation currently. My sincere thanks to Gordon Smith, Susan Williams, Kevin 
Goodno, Joe Sirven, Marty Shenkman, Cathy Rydell, Ralph Sacco, Lisa Shulman, and 
Dan Gasby for their leadership in securing these gifts.  

The fundraising challenge we face is in raising revenue for operations. Without core 
operating support we cannot stay in business to do the important work of funding 
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research on brain disease. Raising unrestricted operating revenue will be the focus of 
fundraising through the second half of 2017, most importantly through: 

 Athlete Brain Health campaign and Super Bowl event in Minnesota 
 Direct mail campaigns, including employee and year-end campaigns 
 Major giving 

o Inauguration of Rowland Circle ($2,500+ annual gifts) 
o Foundation grants 
o Other major gifts from individuals 

 
Strategic Goal #4: A Thriving Partnership: Align the goals and leadership of the 
AAN and the ABF.  

The ABF and AAN have made progress in developing a strong partnership over the 
past year. This is evidenced most strongly by our Principles of Joint Collaboration, by 
our Management Services Agreement, and by the return of a portion of CRTS 
fundraising responsibilities and revenue to the Foundation.  

I think that both organizations will profit by more through increasing, intentional 
collaboration in: 

 Bringing the Foundation into fundraising for even more of the AAN’s expanded 
research program 

 Better coordinating marketing strategies 
 Jointly developing a strategy for engaging the AAN membership more deeply in 

giving to the American Brain Foundation—an important element in the 
Foundation’s strategic plan 

It is in these areas that I hope to work with Cathy Rydell and her great team over the 
second half of 2017. 
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APPENDIX A 

Marketing Activity 

Communication kit for Crowdfunding Research 

Social Media Marketing Firm 

 Hired Social Media Marketing Firm for 3 months 

 Post once daily to Facebook and 15 times a day on Twitter 

 Managing paid boosts   

 Evaluating and monitoring metrics 

 

Internal Social Media 

 Developing “voice” and guidelines 

 Nicole is coordinating 

Marketing Plan 

 Consulted with Diabetes Research on crowdfunding efforts 

 Spoke with two marketing professionals to identify what we need and how to 

approach 

 Initiating a Marketing Plan 

Crowdfunding 

 Need to create “Brain Trust” of followers who help promote 

 10‐15% of investment will be through investigators network 

 Create “big win”  

 Paid marketing for 8 current projects  

 

Benchmarks: 

 

Twitter  Facebook  Linked in 

      

 Followers 3532   Followers 4280  Connections 78 
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APPENDIX B 
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HomeMain Menu

Published on Nonprofits Assistance Fund (https://nonprofitsassistancefund.org)

Home > A Graphic Revisioning of Nonprofit Overhead

A Blog in Pictures (and some words, too)

Most nonprofit leaders agree that we need a new way to communicate about the true costs of our
programs and the vital importance of strong organizational infrastructure.  But we have not yet
developed a simple, consistent message when sharing our view with potential supporters and
investors. We are stuck with old terms and old images.

The following series of images and descriptions is really a blog in pictures. How we visualize our
understanding of nonprofit structure and programs shapes the overhead debate.  It’s time to get
graphic about our new ideas – to deploy fresh images to help educate ourselves, the public, and
our funders. 

 

It’s Time to Retire This Pie Chart

When nonprofits are viewed this way, no matter how hard we try to think differently, we imagine
important infrastructure of our organization as taking a slice out of the pie – as diminishing the “real”
work of our mission.

https://nonprofitsassistancefund.org/
https://nonprofitsassistancefund.org/
https://nonprofitsassistancefund.org/
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Strategic financial functions, good governance, and the development of key funding partnerships
are vital to strong organizations.  We need a new way to communicate this truth.

 

We Need a New Image

Rather than thinking of our investment in key infrastructure as diminishing our programs, it should
be seen as valuable Core Mission Support.

Core Mission Support functions are necessary, vital, and integral.

Strong, strategic finance and accounting
Progressive human resources practices
Capable, responsive board governance
Talented and engaged development staff

 

Whole Organizations and True Program Costs

Each of our programs is built around, is supported by, and shares responsibility for Core Mission
Support.
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All of the resources we need to accomplish our programs are the True Program Costs, which
include four types of expenses:

Direct Expenses: ProgramSpecific
Direct Expenses: Shared by Programs
Core Mission Support: Finance, HR, and Board
Core Mission Support: Fundraising & Partners

 

UnderFunded Programs Create a Gap at the Core

Some programs are only partially funded by contributions or by earned revenue.

When a program is only partially funded, the expenses not covered include a proportionate share of
the Core Mission Support. This creates a Gap in funding for the finance, human resources,
governance, and fundraising infrastructure that support the entire organization.
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LineItem Funding Creates a Gap at the Core

Some funders limit their support to only the direct expenses of program.

 

When funders support only direct expenses, they deny funding for Core Mission Support. This
leaves a Gap at the center of our organization.  Not only is one program affected, but the health of
the entire organization is at risk.

 

Invest in the Core to Grow the Mission   

The growth and effectiveness of our mission work depends on having a solid core at the center of
our organizations.  Investing in our infrastructure is savvy, prudent, and absolutely necessary.  

 

Go Visual With Our New Thinking

Once we have a new way of understanding and communicating about the Core Mission Support
needed by our organizations, it is our job to share our thinking with others.  Our funders, supporters
and investors all want us to succeed.  They are partners in accomplishing our mission work.  But
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like us, they may need help reimagining the role strong infrastructure plays in amplifying program
effectiveness. By providing a simple visual guide, we can help transform the way we talk about,
picture, and ultimately fund the Core Mission Support that is at the center of all great nonprofits.
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American Brain Foundation 

Positions to be Filled or Renewed for 2018 

 

Board Member Positions to be Filled: 

2 neurologists, for first term ending 12/31/219 

2 non-neurologists, for first term ending 12/31/2019 

Board Member Renewals: 

Jozefowicz, for third term ending 12/31/2019 
Griggs, for third term ending 12/31/2019 
Shenkman, for second term ending 12/31/2019 
Shulman, for third term ending 12/31/2019 
Smith, for third term ending 12/31/2019 
Rosenfeld, for third term ending 12/31/2019 
Utecht, for second term ending 12/31/2019 
Williams, for second term ending 12/31/2019 

  
 Officer Positions to be Filled: 
 

1 new officer for first term ending 12/31/20191 
 
 Officer Renewals: 

 
Goodno, for second term ending 12/31/2019 
Smith, for second term ending 12/31/2019 
Jozefowicz, for second term ending 12/31/2019 
Mazziotta, for second term ending 12/31/2019 

 
  Research Advisory Committee Positions to be Filled: 

 
Mark Mehler,2 for 1st term ending 12/31/19, replacing Bonnemann, 
recommended by Griggs and Sacco 
 

Research Advisory Committee Renewals: 
Griggs, Chair, for second term ending 12/31/2019 
Cudkowicz, for second term ending 12/31/2019 
Jeste, for second term ending 12/31/2019 
Scharf, for second term ending 12/31/2019 
Roos, for second term ending 12/31/2019 

                                                   
1 Replacing Dr. Griggs who is termed out per ABF bylaws. 
2 Dr. Mehler is Professor and Chair of Neurology at Albert Einstein in NYC. 



Sacco, for second term ending 12/31/2019 
Shoulson, for second term ending 12/31/2019 
Morris, for second term ending 12/31/2019 
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GIFT ACCEPTANCE AND RECOGNITION POLICIES 
American Brain Foundation 
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Attachments 
 
Attachment 1: Donor-Advised Fund Policy 
 
Attachment 2: Spending Policy 
 
Attachment 3: Volunteer In-Kind Expense 
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I. Introduction 
 
American Brain Foundation (“ABF”) is a nonprofit organization organized under the laws of the State 
of Minnesota exempt from federal income tax as an organization described in Section 501(c)(3) of the 
Internal Revenue Code of 1986. The ABF is registered to accept gifts in all 50 states, and actively 
seeks support from both the private and public sector to further and fulfill its charitable mission of 
funding research to cure brain disease. The following policies are set forth: (a) to define the working 
rules for the acceptance of gifts and pledges to ABF; (b) to inform donors and prospective donors of 
these policies; (c) to protect ABF and its staff and volunteers from inappropriate or undesirable gifts 
and pledges; and (d) to provide guidelines for naming opportunities and recognition. In appropriate 
circumstances, the ABF will consider other donor arrangements. 
 
II. Purpose of Policy and Procedure 
 
Members of ABF’s Board of Directors have a fiduciary duty to assure that ABF’s assets are used 
efficiently and are protected from potential liabilities and diversion to purposes other than those that 
further ABF’s mission, that ABF’s tax-exempt status is maintained and protected, and that no gift is 
solicited or accepted that would threaten the financial, legal, or reputational status of ABF’s. 
 
Under authority from the Board of Directors, ABF’s Executive Director and staff are responsible for  
ensuring that all gifts, whether they be current or deferred gifts from individuals, corporations, 
foundations or other organizations, support the growth, mission and purpose of ABF, are solicited and 
accepted in accordance with this Gift Acceptance Policy, with ABF’s other applicable organizational 
policies and in compliance with applicable state and federal law and regulation.  
 
ABF’s Executive Director, or his or her delegate, will properly screen, negotiate, accept, reject and 
acknowledge all gifts. When appropriate, and in accordance with ABF’s organizational policy and 
governing documents, the Executive Director may refer a gift to the Board of Directors for review 
and a decision to accept or reject such gift. 
 
The ABF Board of Directors and staff solicit current and deferred gifts from individuals, 
corporations, and foundations to secure the future growth and mission of ABF. The provisions of 
these policies shall apply to all gifts received by ABF for any of its programs and services.  
 
III. General Guidelines for Gift Acceptance 
 
 

A. Solicitation and Referral: Any formal solicitation of gifts for ABF will be made by 
authorized representatives and/or ABF staff and in accordance with these Gift Acceptance 
and Recognition Policies, and any other applicable policies of ABF. All employees, 
representatives or friends of ABF are encouraged to refer any prospective donor to the 
Executive Director or the Development Office. 

 
B. Gift Size: All gift and pledge commitments, regardless of size, designation, or gift type will 

be respectfully considered and gratefully accepted except in the instances where a gift may be 
contrary to ABF’s best interests, or outside the scope of ABF’s mission. Certain size 
limitations may, however, apply to certain designations of gifts (e.g., designations as 
endowed funds or donor-advised funds), as described in policies applicable to those 
designations. Further, ABF reserves the right to accept or reject any gift. ABF will provide all 
possible staff and volunteer assistance to potential donors to discuss ABF’s priorities, the 
donor’s interest, and the various ways to give. 
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C. Restricted/Unrestricted Gifts: ABF accepts both restricted and unrestricted gifts if the 

Board of Directors determines that the conditions can be agreed to by ABF. Restricted gifts 
will only be accepted if they support the outlined objectives of the current campaign or 
specific fundraising initiative. Further, acceptance of restricted gifts imposes fiduciary and 
administrative responsibilities on ABF to ensure that the funds are used for the purpose(s) for 
which they were given.  Therefore, before accepting a restricted gift, ABF must ensure that 
the restrictions can be enforced and will be used in accordance with the terms and conditions 
of the gift, and that reasonable provisions are made if that purpose proves too restrictive or 
the funds cannot be so applied.  Additionally, before accepting a restricted gift, ABF must 
certify that the following criteria have been met: 
 

i. ABF can comply with the restrictions of the gift and still use the gift in 
furtherance of its mission, purposes and priorities; 

ii. ABF can comply with the restrictions of the gift in a reasonable and cost 
efficient manner; and 

iii. Acceptance of the gift will not result in, or create the appearance of, any 
private benefit. 

 
ABF will not accept gifts that violate the terms of ABF’s governing documents, gifts that are 
too difficult to administer, or gifts that are for purposes outside the mission of ABF. In order 
to meet the costs of proper management and accounting of the funds and the monitoring of 
compliance with the donor’s restrictions, a portion of every restricted gift may be reserved to 
meet those costs.  

 
D. Designation of Gifts: Gifts to ABF should be made in the name of “American Brain 

Foundation” and will be received, held and administered under the direction of the Board of 
Directors. All gifts to ABF should be directed to the Development Office.  

 
E. Interest of Donor: The interests of the prospective donor will be a primary consideration 

with respect to any gift to ABF. Employees of ABF will provide information to the donor 
concerning planning techniques available to achieve the donor’s charitable goals.  

 
F. Confidentiality: All information concerning donors and prospective donors will be 

confidential. No information will be released to the general public without securing the prior 
written or electronic permission of the donor. All donative instruments will be deemed 
confidential to the extent permitted by law. However, a donor may authorize public 
announcement of any feature of an agreement. All donors will be acknowledged in the ABF 
Annual Report unless they exercise the option—explained in the letter acknowledging their 
gift—to direct how they prefer to be listed or if they prefer to remain anonymous. All files 
will be made available to the Internal Revenue Service (the “IRS”) if required or advisable 
with respect to any IRS audit. Donors will be notified of any such request and informed as to 
the materials provided via copy of the transmittal letter. All other requests for information 
will be honored only if the donor approves the release of information, or if current law 
requires release of the information. 

 
G. Independent Legal/Tax Advice: Donors will be encouraged to secure the advice of 

independent legal and/or tax counsel as well as speak with financial advisors in matters 
relating to their gifts. ABF will not provide advice about the tax, legal implications or other 
treatment of gifts. Communications aimed at donors, including but not limited to brochures 
and the ABF website, will contain an express disclaimer to this effect, such as the following: 
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“The American Brain Foundation does not provide tax or financial advice; please consult 
your own professional advisor concerning any donation.” Any alternative language for a 
disclaimer must be approved by the Executive Director or her/his designee. 

 
H. Pledges: Pledges will be made in writing and commit to a specific dollar amount that will be 

paid according to a fixed time schedule. The recommended maximum pledge period is five 
years. Individuals making gifts and pledges that are eligible for matching gifts are encouraged 
to utilize these programs to maximize the value of their gift or pledge to ABF.  

 
I. Acknowledgement/Recognition: ABF will acknowledge and recognize all gifts 

appropriately according to its gift acknowledgement plan and procedures and as further 
described in these Gift Acceptance and Recognition Policies. Requests for donor’s anonymity 
will be honored to the extent permitted by law.  
 

J. Use of Legal Counsel: ABF shall seek the advice of legal counsel in matters relating to 
acceptance of gifts when appropriate. Review by legal counsel is recommended for: 
 

i. Closely held stock transfers subject to restrictions or buy-sell agreements. 
ii. Documents naming ABF as Trustee.  

iii. Gifts involving contracts, such as bargain sales or other documents requiring 
ABF to assume an obligation.  

iv. Transactions that may invoke IRS sanctions.  
v. Gifts of patents and intellectual property. 

vi. Life insurance. 
vii. Tangible personal property to be used by the ABF and not sold. 

viii. Retirement plans. 
ix. Other instances in which use of legal counsel is deemed appropriate by the 

Executive Director. 
 

K. Valuation/Appraisals: It is the policy of ABF to comply fully with the valuation rules set 
out in Publication 561 of the Internal Revenue Service and the relevant income, gift and 
estate tax laws and regulations. Copies of Publication 561 are available at www.irs.gov. The 
donor is responsible for determining the value of an accepted gift and obtaining any required 
appraisals. To the extent a donor obtains an appraisal, the donor will provide a copy of such 
appraisal to ABF for ABF’s records. The ABF will not provide any determination of value 
and any mention of value by the ABF should not be interpreted as a valuation to be relied 
upon for tax or other purposes; however, ABF will reasonably cooperate in signing necessary 
donee acknowledgments required by the IRS for the donor to obtain a tax deduction.   
 

L. Tax Compliance: ABF’s policy is to comply with Internal Revenue Service reporting 
requirements and all other aspects of state and federal tax law.  
 

M. Designation of Funds. Unless specifically otherwise designated and accepted by ABF as so-
designated, all gifts to ABF will be designated for ABF’s general fund, or as otherwise 
determined by the Executive Director.  Alternative designations may include, for example, 
endowed funds or donor-advised funds. Alternative designations may be subject to additional 
requirements. Donor-advised funds are subject to the requirements of the Donor-Advised 
Fund Policy attached as Attachment 1. If the donation is earmarked by the donor for a 
specific project on the ABF crowd funding site, or specified in a written donor agreement to 
be designated for a specific purpose that purpose shall govern. 
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N. Gift Agreements. Gift agreements for restricted gifts are key mechanisms to help ensure that 
both the donor and ABF have come to a mutual understanding of the terms and conditions of 
a donor’s gift, including the intent in making the gift and any restrictions placed on the use of 
the gift, and ABF’s acceptance and use of the gift, including the ability or inability to make 
modifications to the gift upon the occurrence of particular events or circumstances. Donors 
must direct any gifts for restricted purposes in writing. Written gift agreements are required 
for donor-advised funds, endowed funds, and for all gifts of $50,000 or more.   ABF will 
work with a prospective donor and his or her advisors to develop a written gift agreement that 
will include, but is not limited to: (i) explicitly addressing the donor’s intent, (ii) specific, 
realistic and measurable restrictions on ABF’s use of the donation, if any, (iii) addressing 
ABF’s use of the funds over time, including specifying changes which may be made 
depending on future developments (e.g., the size of the gift falls below a set level or the 
purpose of the gift is no longer achievable or of strategic important to ABF, (iv) an agreement 
that once the gift is made to ABF, the funds do no longer belong to the donor and may not be 
administered or directed by the donor, etc. Any questions regarding the appropriateness of 
particular terms and conditions stipulated by a donor should be referred to the Executive 
Director.   

 
IV. Gifts Accepted by ABF 
 

A. Cash 
ABF staff has the authority to accept all gifts in the form of currency, credit cards, and checks 
in any amount. Credit card gifts will be accepted. In order to ensure prudent financial controls 
and compliance with IRS receipting requirements, gifts of $250 or more should be given in 
forms other than currency (e.g., checks, money orders, wire transfers). Checks or money 
orders should be made payable to “American Brain Foundation”, shall properly identify the 
donor or donors and be delivered to ABF’s offices.  Wire and electronic fund transfers can be 
arranged with ABF’s Executive Director or the Executive Director’s designee.  

 
B. Donor-Advised Funds1 and Other Third Party Gifts 

Gifts made through a donor-advised fund or other third party will be reported and counted as 
coming from the organization making the gift, not the individual who recommended the gift 
(i.e., gifts made through a donor-advised fund will be reported and counted as coming from 
the charity that holds the donor-advised fund, and gifts made through a third party will be 
reported and counted as coming from the third party).  However, ABF will acknowledge that 
an individual made a recommendation for a distribution from a donor-advised fund account 
or other third party upon receipt of the gift from the charity that holds the donor-advised fund 
or other third party. 
 

C. Tangible Personal Property 
Gifts of tangible personal property include gifts of works of art, manuscripts, literary works, 
personal papers, stamp collections, rare coins, books, jewelry, gemstones, home furnishings 
and appliances, boats, motor vehicles, and computer hardware. ABF staff has the authority to 
accept certain types of tangible personal property as set forth below, while some types require 
approval of the executive committee of the Board of Directors.  

 

																																																													
1	Note	that	this	section	discusses	acceptance	by	ABF	of	gifts	made	from	a	donor‐advised	fund.	
Establishment	of	a	donor‐advised	fund	with	ABF	is	separately	discussed	in	ABF’s	Donor‐Advised	Fund	
Policy,	attached	to	these	Gift	Acceptance	and	Recognition	Policies	as	Attachment	1.	
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Title to tangible personal property should be transferred directly to ABF. ABF staff will be 
responsible for reporting the receipt of such gifts to the donor following ABF’s standard gift 
reporting procedures. It is the responsibility of donors to ensure that they have appropriate 
ownership interests to make gifts, and they must sign a certification stating that they do have 
such rights upon making gifts of tangible personal property. 

 
ABF will consider gifts of tangible personal property only after a thorough review indicates 
that the property is: 

i. Readily marketable; or 
ii. Needed by ABF for use in a manner which is related to one of the purposes for which 

tax exempt status of ABF was granted.  
 

ABF staff will consult with the appropriate administrator to determine if the property can be 
put to a related use by ABF. Once this determination is made, ABF staff will inform the 
donor if the item will be put to a related use or be liquidated.  
 
ABF reserves the right to sell or otherwise dispose of any property that the Board determines 
at a later date is no longer needed by ABF.   
ABF staff has the authority to accept certain types of Gifts-In-Kind (“GIK”) including tickets 
to events, catering, floral arrangements, computers and computer software, and items for 
auction. Such gifts may be sent directly to ABF, subject to the approval of ABF staff.   

 
The gift will be completed by the execution and delivery of a deed of gift or other appropriate 
conveyance acceptable to ABF, and the delivery of the property, as applicable. The costs 
associated with the conveyance and delivery of the gift will be paid by the donor unless 
otherwise approved by the Executive Director. ABF is not liable for any damage to property 
while in transit to ABF.  

 
If a proposed gift of tangible personal property is approved, ABF will acknowledge receipt of 
the gift as soon as possible, but no more than 5 business days from receipt thereof. 
Acknowledgement letters should specifically identify the donated item(s) and state that the 
items received support ABF’s mission, without referencing the cash value thereof.  The letter 
must also either state: “No goods, services or privileges were exchanged in association with 
this in-kind donation,” or, if goods services or privileges were exchanged, a stated value 
thereof.  
 
 
 An individual who incurs out-of-pocket expenses associated with giving of services may be 
able to deduct some of those expenses.  Allowable items include unreimbursed expenses 
directly connected with the provision of the services, which must be requested by ABF.  
Deductible travel expenses include air, rail or bus transportation, out-of-pocket car expenses, 
taxi fares or other transportation costs between the airport/station and hotel; lodging costs, 
costs of meals. Acknowledgment from ABF for out-of-pocket expenses must be approved by 
ABF. Such acknowledgment will only be given if the volunteer submits the Volunteer In-
Kind Travel Expenses Form attached to this Gift Policy as Attachment 3. Gifts of 
professional services or time freely given or use of private property, such as rent-free use of a 
home, office, piece of equipment or commercial property, are not generally accounted with a 
monetary value because IRS regulations do not recognize such gifts.   
 

D. Securities  
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Publicly Traded Securities. ABF staff has the authority to accept all gifts of securities which 
are traded on an exchange or other publicly reported market and on which there are no 
restrictions hindering subsequent sale of the securities. Such securities will be sold by ABF 
immediately upon receipt. The donor must provide a letter from their financial advisor/broker 
that there are no encumbrances or claims by a third party or if such a letter is unavailable 
must sign a certification to this effect. Employees, agents or volunteers of ABF may not 
represent to a donor that a particular security will be held for investment unless this 
arrangement has been approved in advance by the Executive committee.  
 
Closely Held Securities. Closely held securities, which include not only debt and equity 
positions in non-publicly traded companies but also interests in limited partnerships and 
limited liability companies, or other ownership forms, can be accepted subject to the approval 
of the Board of Directors. Such gifts, however, must be reviewed prior to acceptance to 
determine that:  
 

i. there are no restrictions on the security that would prevent ABF 
from ultimately converting it to cash;  

ii. the security is marketable; and  
iii. the security will not generate any undesirable tax consequences for 

ABF.  
 
If potential problems arise on initial review of the security, further review and 
recommendation by an outside professional (e.g., legal counsel) may be sought before 
making a final decision on acceptance of the gift. The Board of Directors, with the advice of 
legal counsel when necessary, shall make the final determination on the acceptance of closely 
held securities when necessary. Every effort will be made to sell non-marketable securities as 
quickly as possible. 

 
E. Real Property 

All gifts of real property are to be processed through ABF staff. Gifts of real property are 
defined as gifts of land, physical property together with all improvements and fixtures 
thereon, easements, rights-of-way and appurtenances attached thereto, and all liens, 
encumbrances (other than mortgages), and restrictions thereon. Such a gift will be evaluated 
for its potential for immediate or future sale or for retention and will be accepted if proceeds 
can be realized in a timely manner relative to the expenses and efforts required to hold, 
maintain and manage the real property until disposition or, unless there exists an effective 
direct use of the real property. Title to each gift of real property will be held in the name of 
ABF. At initial contact or during cultivation, potential donors should be advised that ABF 
appreciates his/her proposal but that the Executive Committee must review and approve 
every proposal before conveyance. Acceptance of gifted real property may represent potential 
significant risk to charities. Review, therefore, includes full due diligence as well as financial 
reviews.  Any donated property must be free of any monetary obligation to ABF at the time 
the gift is made.   
 
ABF staff must receive a current appraisal, which donor shall obtain from a qualified 
appraiser, of the fair market value of the real property before the proposed gift can be 
approved. ABF staff will inform the donor that, if the gift is completed, the IRS will require 
that this appraisal be made within sixty days of the date of gift. The donor will incur the cost 
of the appraisal; ABF may assist the donor in identifying a qualified appraiser. Under certain 
circumstances at its sole discretion, ABF may obtain its own independent appraisal in 
addition to that provided by the donor. A minimum estimated value of $25,000 is generally 
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required for real property to be considered. ABF staff must understand and communicate to 
the donor that it is standard policy to dispose of all gifts of real property as expeditiously as 
possible. Generally, the donor should not place terms or restrictions on the real property 
regarding its use or subsequent sale by the. If the donor requires terms or restrictions imposed 
on the use or subsequent sale of the real property, such limitations must be considered by the 
appraiser for purpose of valuation and must be approved by the Executive Committee. 
Furthermore, regardless of the value placed on the real property by donor’s appraisal, ABF 
staff will explain to the donor that the parcel will be sold at a reasonable price in light of 
current market conditions and that any such sale occurring within three years of the date of 
gift will be reported to the IRS. 
 

 
A preliminary title report, by an insured title insurance company, is required within a 
reasonable time prior to the gift conveyance showing all liens and encumbrances. The 
existence of any and all liens and encumbrances including mortgages, real estate contracts, 
and deeds of trust, restrictions, reservations, easements, leases, mechanics liens and other 
limitations of record must be disclosed. No gift of real property will be accepted until all 
mortgages, deeds of trust, liens and other encumbrances have been discharged, except in very 
unusual cases where the fair market value of ABF’s interest in the real property, net of all 
encumbrances, is substantial. Generally, any debt on the real property should not exceed 50% 
of fair market value. Gifts of mortgaged or encumbered real property will not be accepted 
unless: 

i. a clear potential for gain can be demonstrated; and 
ii. a source of funds to meet all operating expenses and payment requirements is 

dedicated to that purpose; and  
iii. terms of the mortgage or the encumbrance are acceptable to the Executive Committee.  

 
Other relevant considerations for acceptance of real property include: 

i. Is the property useful for the purposes of ABF? 
ii. Is the property marketable? An estimate should be obtained from a reputable 

broker local to the area where the property is situated, in writing, as to estimated 
time to sell the property and what steps they recommend be taken to prepare the 
property for sale. If preliminary steps are recommended the ABF should consider 
whether the acceptance of the property should be conditioned upon the donor 
making or funding those steps. 

iii. Are there any restrictions, reservations, easements, or other limitations associated 
with the property? 

iv. Are there carrying costs, which may include insurance, property taxes, 
mortgages, or notes, etc., associated with the property? 

v. Does the environmental audit reflect that the property is not damaged? 
 
The title expense will be obtained at the donor’s expense. The existence and amount of any 
carrying costs, including but not limited to property owners’ association dues, country club 
membership dues, utilities, gardening expenses, transfer charges, taxes and insurance, must 
be disclosed. It may be prudent for ABF to obtain its own independent appraisal where high 
potential carrying charges are involved. Whenever possible, the donor should be encouraged 
to contribute funds for the management of the real property until disposition occurs. 

 
F. Life Insurance 

All gifts of life insurance are to be processed through and by ABF staff with assistance, if 
needed, from the ABF Executive Committee. ABF will accept outright gifts of life insurance 
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policies, including whole life and universal life policies which meet the following three 
criteria: 

i. The policy is a life insurance policy which is paid-up. 
ii. If not paid-up as of the date of gift: (I) has a minimum face value of $50,000; and (II) 

said policy comes with a written pledge of a charitable contribution from a donor to 
ABF in a total amount which equals or exceeds the total premiums due, and with 
pledge payments scheduled so as to equal or exceed each policy premium payment as 
that payment becomes due. This written pledge also will acknowledge the resulting 
rights of ABF to cash-in the policy, or exercise any other rights of ownership, and 
apply the proceeds of the same for the benefit of ABF in accordance with an existing 
endowment agreement, if any; and if there is no endowment agreement in effect, or if 
minimum funding levels for the same are not attained with the proceeds, then the 
pledge will provide that the proceeds will be applied for the benefit of ABF as ABF 
may deem appropriate, giving due consideration to the intent of the donor. 

iii. Is a policy issued by an insurance company rated A+ or above by A.M. Best Company, 
or a comparable rating from Moody’s or Standard & Poors;  

iv. ABF is designated as the owner and the beneficiary of the policy.  
v. If intended for endowment purposes, the face value of the policy must meet the 

minimum funding standards for endowments established by the Board and in effect at 
the time of the gift of the policy. ABF staff needs to be aware that the actual funding 
of an endowment funded with the proceeds of life insurance takes place following the 
death of the insured, and the minimum funding requirements that are in effect at the 
time of the insured’s death will govern whether there are sufficient death benefits to 
fund such endowment for its stated purpose(s). 

vi. Illustrating proposals must show a maximum of a 5-year premium payment 
period.  (any payment period of less than 5 years will be accepted.) 

vii. Illustrating proposals must use projections at 100 basis points below the 
company’s current credit or dividend rate. 

viii. For universal life policies, a secondary guarantee or its equivalent is preferred. 
ix. For whole life policies, original illustrations must be to age 100, based on current 

assumptions. 
x. Generally, variable or indexed life insurance policies and term life insurance 

policies will not be accepted.  Special circumstances may be given specific 
consideration. 

xi. ABF will consider the acceptance of an insurance policy that does not meet the 
guidelines if the Executive Director or designee approves the proposal based on a 
review of, among other things, the pledge agreement with the donor confirming 
the donor’s understanding of his or her obligation to ABF, including the need to 
fund future premiums, ensuring that the policy remains in force until the death of 
the donor.  Or, if the policy lapses, to fund the committed amount from sources 
other than the insurance policy proceeds. 

 
G. Bequests 

The most common and simplest form of planned giving, a bequest, is a gift of property that is 
made through a donor’s will or living trust. No funds are transmitted to or irrevocably 
pledged to the charity until after the death of the donor and the donor’s estate will not owe 
any estate tax on the amount of the charitable bequest. ABF will not prepare wills, living 
trusts or related documents, but may provide appropriate bequest language for final approval 
by a donor’s attorney. ABF will keep files on bequests during the donor’s life, however they 
will not be applied as cash contributions and will only be officially recorded when they 
become irrevocable.  
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ABF will encourage estate gifts to be made without restriction, since specific restrictions 
become inactive or non-existent over time. ABF reserves the right to decline restricted estate 
gifts. Upon the donor’s request, ABF will provide language to assist in establishing a 
restricted estate gift.  The sample language will include the following:  “This designation 
represents a preferred use for these funds and is not an absolute restriction. Should the exact 
designation cease to be effective or practicable before or after the gift is received by ABF, the 
Board is authorized to use this gift in an alternative way consistent with the general intent of 
this designation.” Gifts received where ABF had no prior knowledge of the amount or nature 
of the gift will be treated as if the language above had been included, unless legally 
impossible. Such estate gifts will not be recorded as gifts to ABF until such time as the gift is 
irrevocable.  When the gift is irrevocable, but is not due until a future date, the present value 
of that gift may be recorded at the time the gift becomes irrevocable. 
 

 
H. Charitable Remainder Trusts 

A charitable remainder trust is a legal entity created by the donor pursuant to which the 
trustee of the trust invests the trust assets and makes fixed or variable payments to the named 
beneficiaries for life or a term of up to 20 years. The donor may designate the use of the 
remainder interest of the trust which will become available at the end of the term. ABF may 
accept designation as remainder beneficiary of a charitable remainder trust with the approval 
of the Board of Directors. ABF will not accept appointment as Trustee of a charitable 
remainder trust. Gifts established through a charitable remainder trust at ABF may be 
restricted with the approval of the Board of Directors.  ABF will encourage unrestricted 
planned gifts, since specific restrictions become inactive or nonexistent over time. ABF 
reserves the right to decline restricted future gifts from planned giving instruments. 
Acceptance will rely in part on inclusion of the language in the instrument, which reads:  
“This designation represents a preferred use for these funds and is not an absolute restriction.  
Should the exact designation cease to be effective or practicable before or after the gift is 
received by ABF, the Board of Directors is authorized to use this gift in an alternative way 
consistent with the general intent of this designation.” Gifts distributed to ABF where ABF 
had no prior knowledge of the gift instrument or its restriction will be handled on a case-by-
case basis. The minimum gift to establish a charitable remainder trust is $100,000.  
 
Two basic types of charitable remainder trusts qualify for federal tax benefits. In both 
arrangements, a donor gives stock, cash, or other assets to a trust. Those assets are invested 
and produce income for the donor – or other beneficiary – either for a fixed period of time or 
until the beneficiary dies. The donor is allowed to claim a tax deduction for the estimated 
portion of the assets that will ultimately go to charity. When the donor dies, the charity keeps 
all remaining assets. 

i. Unitrusts. For a standard unitrust, the donor receives one or more yearly payments 
equaling a fixed percentage of the value of the asset. The value is determined each 
year. Under a net-income unitrust, the donor receives only the income earned by the 
trust if the trust earns less than the payout rate. However, the trust can be set up to 
include a “make-up provision,” which allows donors to make up the lost income, 
provided the trust earns more than the payout rate in future years. A Flip unitrust 
begins as a net-income trust and then flips to a standard trust at a later date. 

ii. Annuity Trusts. The donor receives a yearly fixed payment of the value of the asset at 
the time the trust agreement was signed. 

Donors may have the potential of an income tax deduction and potentially avoid capital gains 
taxes through making such gifts, but in each and every instance, the donor must seek the 
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advice of counsel from a certified public accountant, attorney and/or financial consultant. 
Many donors find the trusts an appealing way to prepare for retirement. The assets can be 
invested to earn a lower rate of return when the donor is younger and then shifted to earn a 
higher rate of return, and thus provide more income, during a donor’s later years. 

 
If the donor has not reserved the right to change charitable beneficiaries of the trust, ABF will 
record the fair market value of a charitable remainder trust upon establishment. If the donor 
has reserved the right to change charitable beneficiaries, ABF cannot record the trust until the 
death of the donor, although ABF staff should maintain records of known trusts and estimated 
value of its interest. A portion of a trust established during a campaign may be recorded for 
purposes of campaign totals, depending on criteria for the campaign. 
 
In all cases of a CRT, the ABF must have outside counsel review the governing instrument if 
possible and shall have a financial adviser or CPA review the funding and payment 
provisions of the CRT as to the possible implications of the gift to the ABF. 

 
I. Charitable Lead Trusts 

A charitable lead trust is a legal entity created by the donor pursuant to which the trustee of 
the trust invests the trust assets and makes fixed or variable payments to charity for a 
measuring lifetime or term of years.  At the end of the term the remaining trust assets are 
returned to the donor’s named beneficiaries. The donor may designate the use of the 
charitable gifts from the lead trust. ABF may accept designation as an income beneficiary of 
a charitable lead trust with the approval of the Board of Directors.  ABF will not accept 
appointment as Trustee of a charitable lead trust. Gifts established through a charitable lead 
trust at ABF may be restricted with the approval of the Board of Directors.  ABF will 
encourage unrestricted planned gifts or unrestricted planned gifts to the ABF endowment 
fund, since specific restrictions become inactive or nonexistent over time. ABF reserves the 
right to decline restricted future gifts from planned giving instruments. Acceptance will rely 
in part on inclusion of the language in the instrument, which reads:  “This designation 
represents a preferred use for these funds and is not an absolute restriction.  Should the exact 
designation cease to be effective or practicable before or after the gift is received by ABF, the 
Board of Directors is authorized to use this gift in an alternative way consistent with the 
general intent of this designation.” Gifts distributed to ABF where ABF had no prior 
knowledge of the gift instrument or its restriction will be handled on a case-by-case basis. 
The minimum gift to establish a lead trust is $100,000.  
 
A charity receives payments of a fixed percentage of the underlying assets for a specified 
time, after which the asset is transferred back to the donor or to the donor’s heirs. Annuity 
and unitrust options are available. Charitable lead trusts come in three basic formats and can 
be designed to achieve a number of objectives. The three varieties are as follows: 

i. Qualified Grantor Trust. A “qualified grantor charitable lead trust” meets the technical 
requirements necessary for the grantor to receive an income, estate and gift tax 
charitable deduction for donating the asset to the charitable trust. The donor will be 
taxed on the trust income and will receive no further income tax deduction for the 
annual distributions from the trust to the charity. 

ii. Qualified Nongrantor Trust. A “qualified nongrantor trust” is similar to a qualified 
grantor charitable lead trust, with one key exception. Here, a donor will receive a gift 
and estate tax charitable deduction but will not be eligible for an income tax charitable 
deduction. This alternative is suited to a situation where a donor’s primary objective is 
to reduce the transfer tax on the transfer of the charitable remainder to the other 
beneficiaries. 
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iii. Nonqualified Grantor Trust. A “nonqualified grantor charitable lead trust” does not 
generally qualify for an income or transfer tax charitable deduction. The donor 
remains taxable on the trust income and the grantor will take a charitable income tax 
deduction each year the trust gives income to the charity. This alternative is designed 
to provide a donor with maximum flexibility. 
 

A lead trust can reduce gift and estate taxes or provide a charitable deduction for the donor. 
Charitable lead trusts are most appealing to ultra-wealthy donors who want to pass 
appreciated assets to their heirs without paying a substantial amount in transfer taxes. Staff 
should be aware that the current transfer tax exemption is $5,490,000 (2017), that amount is 
inflation adjusted and there are proposals to repeal the estate and generation-skipping transfer 
tax. The donor pays a gift tax on the asset when it is placed into the trust; after that it can 
grow tax-free. At the end of a specified period, the asset is returned to the donor’s heir or 
heirs, who do not have to pay any additional taxes. In each and every instance, the donor 
must seek the advice of counsel from a certified public accountant, attorney and/or financial 
consultant. 

 
ABF should record the regular payments that are received from the charitable lead trust as 
current gifts. ABF staff should maintain records of known charitable lead trusts and estimated 
value of ABF’s interest (estimated future payments from the trust.) A portion of future 
payments from the trust established during a campaign may be recorded for purposes of 
campaign totals, depending on criteria for the campaign. 

 
J. Retirement Plan  

Almost any personal account, including Individual Retirement Accounts and qualified 
pension and profit-sharing plans, may be considered retirement savings. Gifts from these 
plans may be established by sending a new beneficiary designation to the plan administrator. 
ABF encourages donors to consider naming ABF as a beneficiary of residual amounts that 
remain in a retirement plan following the death of the retiree and surviving spouse. It is 
important to note that accepting gifts of retirement plans may involve legal issues, including 
but not limited to requirements related to spousal consent.  
 

 
V. General Guidelines for Naming Opportunities and Recognition 
 
These policies and procedures set forth guidelines for gift naming opportunities, the recognition of 
major gifts at ABF, and define the procedures for acceptance of gifts to this end. Additional rules 
regarding establishing and naming and recognition of donor-advised funds established with ABF are 
addressed in ABF’s Donor-Advised Fund Policy attached hereto as Attachment 1. 
 

A. Recognition Gift Amount 
With the few exceptions contained in this policy, the minimum gift requirement for a naming 
opportunity at ABF is $50,000.  
 

 
B. Policy/Procedure 

Significant gifts to ABF may provide opportunities for donors to designate the name of a 
physical space, endowment fund, donor-advised fund, or other item in honor/memory of the 
donor or another individual or entity of the donor’s choosing. The acceptability of these gifts 
is based on the following: the usefulness and inspirational value to ABF; the physical or 
aesthetic enhancement of ABF; and the contribution to the heritage and reputation of ABF. 
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Gifts in support of naming opportunities are deductible only in accordance with IRS 
guidelines. Costs associated with materials and other operational expenses to create donor 
recognition systems, signage, or plaques will be paid by the gift from the donor. The ABF 
Executive Committee shall be the authoritative body to approve all naming opportunities.   

 
C. Named Gift Registry and Permanent Records 

ABF shall at all times maintain records of all named gifts including: the amount of the gift, 
the full and complete name that is to be displayed, the current location of the opportunity, the 
donor’s name and current contact information, if applicable. From this list shall be generated 
a current listing of all available named gift opportunities that shall be reviewed by the Board 
annually, throughout the campaign, to determine if the opportunity remains valid and if the 
gift amount remains appropriate or should be adjusted. 

 
D. Gift Agreements 

Each named gift should be accompanied by a gift agreement that has been approved and 
signed by the donor or designated donor representative(s) and the appropriate ABF 
representative(s). Each gift agreement specifies the pledge period to reach the funding level, 
the purpose of the gift, and any restrictions within ABF guidelines, as to distribution from the 
fund. That agreement should contemplate reasonably foreseeable changes that might affect 
the naming so that disputes with the donor or the donor’s heirs in the future can be avoided to 
the extent possible. 
 
 

 
E. Named Gift Approval Process 

The Board has final approval for all naming opportunities. However, to streamline the 
approval process, the Board authorizes the Executive Director of ABF to act as coordinator of 
gift agreements and naming designations. The Board authorizes the Executive Director, as 
appropriate and upon recommendation by the Donor, to make decisions regarding naming 
opportunities not covered by this policy for gifts under $50,000. For gifts above $100,000, 
the Chair of the Board, upon recommendation by the Donor, will make recommendations to 
the ABF Board of Directors with regard to any decision to name a physical structure at ABF. 
 

F. Recognition Signage and Displays 
Appropriate and tasteful recognition signage will be provided for named gifts.  Plaques and 
signage will be selected by the Donor and Campaign Committee and prepared by ABF staff. 
Donors of $100,000 or more who have reserved a naming opportunity on the outside of a 
building will be consulted during the design process.  Other donors may be consulted on a 
case-by-case basis at the discretion of the Donor.  

 
 

G. Endowed Program Funds 
Endowment funds may be used to establish a special endowment fund or may be added to an 
existing endowment fund that is managed by ABF. Endowed program funds will be referred 
to by the name established by the donor, in support of a program. Funds may be named for an 
existing program or, with the approval of the ABF Executive Director, a new or proposed 
program. For obvious reasons, all named endowed program funds must have approval of the 
ABF Executive Director prior to acceptance of the gift. Endowment funds are subject to 
special spending requirements in ABF’s Spending Policy, which is attached hereto as 
Attachment 2. 
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ABF generally requires a minimum of $100,000 to establish an endowed fund, though the 
Board of Directors may determine that a different amount is appropriate in a particular 
circumstance. If a non-endowed fund is begun at a level below $100,000, it is able to become 
a named endowment when it reaches $100,000 should the donor so desire. 
 
Endowed funds begun before the effective date of this policy, which do not reach the 
minimum level assigned in the fund agreement within the designated time period, may be 
terminated by the ABF Board. At the ABF Board’s discretion, the funds may be expended for 
the area originally specified by the donor or the funds may be rolled into the unrestricted 
endowment of ABF. In the event the pledge by a donor is not fulfilled, the naming 
opportunity at ABF may be forfeited. 
 

H. Buildings & Structures  
Under normal conditions, funds which have been given to name a building, area or structure 
should be: (a) restricted to the construction or refurbishment of the building or structure 
and/or (b) be placed in a fund dedicated to the principal use of the building or area. 
Permanent naming of a building, structure, or area is contingent on the completion of the 
required gift. The naming of buildings, structures, or areas will be reviewed on a case-by-case 
basis.  

 
I. Rooms within and Structures and Adjacent Areas 

Funds that have been given to name an office, work room, conference room, veranda, deck, 
or other similar space should be: (a) restricted to the construction or refurbishment of the area 
and/or (b) support the particular department where the space is located. These naming 
opportunities may be reviewed on a case-by-case basis. Typically the minimum amount 
necessary to name an area of this type is $50,000.   

 
J. Special Naming and Memorial Opportunities 

From time to time, it may be appropriate to create a naming opportunity at ABF for an 
individual or organization that has not reached the minimum gift requirements outlined in this 
policy. In these instances, the ABF Executive Director or the Board will review and approve 
any special naming opportunities.  

 
K. Customary Length of Time for Display of Naming Opportunities  

Naming opportunities for buildings and spaces within are valid for as long as the space or 
facility exists or until such time as substantial renovation occurs.  Naming opportunities are 
not transferable.  The original donor or their family members may be given first right of 
refusal on refunding the naming opportunity through a gift at the appropriate level to support 
its renovation or the construction of a new facility. 
 
Donor walls or plaques listing gifts to a program or endowment fund (anything that’s not a 
gift to name a space) may be relocated following the review and approval of the Executive 
Director. Endowment recognition is “in perpetuity” and all recognition plaques shall 
automatically be relocated to an appropriate space in the museum.  
 

L. Named Spaces Transition Guidelines 
Prior to movement of any unit, department, or facility, the Executive Director shall review all 
naming opportunities contained within.  A transition plan for all named spaces, other objects, 
or places of honor or recognition shall be drafted and presented to the Donor and Executive 
Committee for review and recommendation for approval by the Board. 
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All named spaces that are associated with a gift agreement that do not fall within the 
Customary Length of Time for Display of Naming Opportunities section in this policy 
manual shall be honored if said agreement stipulates that the naming opportunity is “in 
perpetuity” or if the Executive Committee determines that there is compelling cause to retain 
and continue the naming opportunity. 
Other spaces named in honor or memory of an individual(s) that do not have a specific 
obligation in a gift agreement may be transferred if: 

i. The request or recommendation includes justification such as: donor designation 
of ABF as a beneficiary in Will, insurance policy, or planned gift; other future 
gift potential; sentimental value to a department, unit, or program whereby a 
specific request to maintain and transfer the naming opportunity is made. 

ii. It is reviewed with the Executive Director of ABF 
iii. It is recommended by the Executive Committee and approved by the Board. 

 
Portraits, artwork, statues and the like may be transferred to new buildings and spaces and 
displayed in approved areas. Requests to transfer such works must be approved by the 
appropriate department head who will be responsible for notifying the donor or surviving 
family members. 
 
If a named space is not transferred to a new building or space, the Executive Director shall 
consult with the Executive Committee to recommend whether the individual, family, or 
institution should be notified.  The Executive Director and Board Chair must be fully briefed 
about and approve of the notification strategy. 
 
In the event that a restricted endowment fund ceases to be relevant to its intended purpose at 
ABF, whether due to changes in technology, discontinuation of program, or substantial 
change in the mission, ABF shall first follow the conditions set forth in the endowment 
agreement through their logical conclusion. 
 
If such time has transpired where it is not feasible to honor the conditions set forth in the 
endowment agreement, the Board shall, at its sole discretion, either designate the fund to 
another needed purpose or transfer the fund balance into ABF’s unrestricted endowment 
fund. 

 
M. Recognition for Equipment, Materials, Supplies and Construction Related Gifts 

Gifts of equipment or material goods by individuals, corporations and other organizations can 
have a tremendously positive impact on ABF. However, not all proposed gifts of equipment 
or material goods fall within the scope of use by ABF in its mission. Therefore, not all 
proposed gifts are guaranteed acceptance.  
 
Construction related gifts will be reviewed by Executive Director prior to acceptance by 
ABF.  ABF shall, at each instance where a gift is presented, verify with the State of 
Minnesota what documentation is required under law. Some states require extensive 
documentation and review of donated materials when they will be used to construct public 
facilities. In keeping with the gift values established in this policy, the Executive Director of 
ABF may recommend a naming opportunity be established for the donor. 

 
VI. Soliciting Gifts 
 

A. General Policies. Projects and events seeking to solicit gifts to ABF must be approved by the 
Executive Director.  
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B. Raising Funds from Events. All invitations, reply cards, tickets, letters, and other printed 

materials produced for any fundraising event, sponsored by any ABF chapter, must reflect the 
fair market value of any benefit to the donor and clearly provide the option for the donor to 
refuse the benefit. This policy applies to all fundraising events, including those that are 
donated or underwritten. It also applies if the donor does not attend the event but receives a 
ticket. Such events include fundraising dinners and special events for fundraising purposes. 
Items to keep in mind for ABF fundraising events include: 
 

i. Funds that are used to purchase an item at an ABF sponsored auction at 
market value are not a tax-deductible gift to ABF.  

ii. Any bid amount above market value of the auctioned item is considered a 
gift. ABF will acknowledge items purchased about above the fair market 
value of the auctioned item and exceeds or equal to $250.  

iii. For fundraising events, including auctions, state law should be consulted to 
determine tax consequences, such as sales taxes that may need to be charged 
for items sold.  

iv. If a donor wishes to make a tax-deductible contribution in connection with 
the purchase of the auctioned item, a separate check (or credit card 
document) should be issued to clarify item purchase vs gift.  

v. ABF does not provide tax receipts for in-kind donations to volunteer auctions 
or events.  

vi. No invitations, reply cards, tickets, letters, or other printed materials issued in 
relation to an auction shall indicate or imply that the price paid by a donor for 
goods purchased at the auction are either fully tax deductible or "to the extent 
provided by law."  

vii. All types of fundraising raffles are considered to be games of chance. 
Consequently, they are very tightly regulated and each state sets their own 
rules for fundraising raffles. 

 
 
VII. Gift Processing and Crediting 
 

A. Gift Processing. Gifts received by ABF must comply with both IRS regulations and ABF 
policies. IRS Charitable Contributions Guidelines can be found at 
https://www.irs.gov/publications/ (Publication 526). All gifts to ABF must be processed 
through American Brain Foundation, 201 Chicago Avenue, Minneapolis, MN 55415. 
 
 

B. Reporting Requirements. All gifts of $5,000 or more are reported to the IRS on ABF’s tax 
return and therefore will not be anonymous to the IRS. This will be indicated on the crowd 
funding site and on brochures distributed to prospective donors. 
 

C. Calendar Year-End Procedures. The following represent ABF’s calendar year-end deadlines:   
 

i. Cash gifts intended for the calendar year must be postmarked by midnight 
December 31 or the last business day in December. For any cash gifts 
received between December 31 and January 15 of the following year ABF 
staff will scan the envelope along with the check or other payment to 
maintain a record of the post mark of the letter if available.   
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ii. Credit card gifts intended for the calendar year must be charged to the 
donor’s account by 11:59 pm (PST), December 31.   

 
iii. Securities and mutual fund gifts intended for the calendar year must be 

received in ABF’s brokerage account by December 31. 
 

iv. Gifts in-kind intended for the calendar year must be approved and received 
by December 31.   

 
v. Gifts of property intended for the calendar year must be approved and 

required paperwork (title, valuation, etc.) received by December 31. 
 

D. Fiscal Year-End Deadlines. Fiscal year-end deadlines are the same as calendar year-end 
deadlines. 

 
VIII. Gift Receipting and Acknowledgment 
 

A. Tax Receipts. ABF acknowledges the receipt of all gifts to ABF, regardless of size in writing 
and in a manner that satisfies the IRS substantiation requirements set forth in IRS Section 
170(f) for the deduction of charitable gifts by individual donors. All gifts are acknowledged 
with an official charitable receipt that includes, at a minimum, the name of the donor, gift 
amount, gift date and designation of the gift. This document is deemed to be the official 
acceptance of the gift and its related terms and conditions, as well as official certification of 
the donation for income tax purposes. 
 

B. Gift Acknowledgements. Acknowledgement of all gifts made to ABF and compliance with 
the current IRS requirements for receipting of such gifts shall be the responsibility of the 
Executive Director or designee. Currently, contributions in any amount made in cash require 
the donor to retain either: a cancelled check, a receipt (or letter or other written 
communication) from ABF showing the name of ABF, the date of the contribution, and the 
amount of the contribution. Furthermore, a gift of $250 or more must be substantiated by a 
contemporaneous written acknowledgment from ABF. If the value of a non-cash gift is $500 
or more, IRS requires donors to file IRS Form 8283 and comply with its regulations 
pertaining to non-cash charitable contributions. 

 
IX. Policy Exceptions  
 

A. General Exceptions. Exceptions to these Gift Acceptance and Recognition Policies must 
receive the recommendation of the Executive Director and approval of the Board of 
Directors. The Board’s Executive Committee acting as the Board of Directors in between 
regular meetings of the Board, shall be asked to ratify any exceptions approved by the 
Executive Director occurring since the last Board meeting. 
 

B. Exceptions for Completed Gifts and Gifts under Negotiation. Gifts made through estate plans 
that have been properly executed prior to the date of this these Gift Acceptance and 
Recognition Policies, and gifts already received by ABF are grandfathered in under this these 
Gift Acceptance and Recognition Policies.  Gifts under negotiation at the time this these Gift 
Acceptance and Recognition Policies are adopted need not conform to these Gift Acceptance 
and Recognition Policies but will be accepted based upon the spirit of these Gift Acceptance 
and Recognition Policies and the specific terms negotiated with the donor.  
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C. Reviewing Gifts for Conformity. Gifts established with a written agreement shall be reviewed 
periodically, and action taken to conform the gift agreement to current law and ABF 
organizational policy when necessary or appropriate for the well-being of ABF. Donors are 
responsible for conforming gifts where ABF is not the trustee or gift manager. 

 
X. Miscellaneous Provisions  
 

A. Authority to Negotiate. The Board of Directors authorizes the Executive Director or his/her 
designee to negotiate on behalf of ABF acceptable gifts (other than cash and listed securities).  
Gifts negotiated by the Executive Director or his/her designee must be in consonance with 
these Gift Acceptance and Recognition Policies.  The Board authorizes the Executive 
Director and his/her designee working through the planned giving program, and any advisor 
or outside counsel deemed necessary, to negotiate life income gifts, including charitable 
remainder trusts, charitable lead trusts, and gift annuities, both inter vivos and through estate 
planning.  
 

B. Securing Appraisals and Legal Fees for Gifts to ABF. It will be the responsibility of the 
donor to secure an appraisal, environmental review, assessment or remediation (each where 
required) and independent legal counsel for all gifts to ABF. The ABF crowd funding site, 
website and brochures shall include a caveat to this effect. 
 

C. Responsibility for IRS Filings upon Disposition of Items. The Executive Director or designee 
is responsible for filing IRS Form 8282 upon the sale or disposition of any donated asset 
(other than publicly traded securities) sold within three (3) years of receipt by ABF when the 
charitable deduction value of the item is $5,000 or more unless an exception applies or such 
filing is otherwise not required by law.  ABF must file the form within 125 days of the date of 
sale or disposition of the asset and must provide a copy of the IRS Form 8282 to the donor. 
The valuation of a donated asset described in this section will be determined based on ABF’s 
independent assessment. 
 

D. Fees and Commissions. ABF generally does not pay “finder’s fees” or commissions to third 
parties in connection with any kind of gift to ABF. ABF may, however, pay commissions and 
fees to properly negotiate and transfer assets, including boats. No officer, employee or agent 
of ABF is or will be compensated in a manner that is dependent on the size or nature of gifts 
made to ABF by any person. If ABF engages legal counsel, accounting professionals, 
appraisers or environmental consultants, their fees and expenses will be determined by the 
time they spend engaged in ABF’s work and not by reference to any particular gift in 
connection with which they are retained.  
 

E. Changes to Gift Acceptance Policies. These policies and guidelines have been reviewed and 
recommended to the Board of Directors by the Executive Director.   The Board of Directors 
must approve any changes to these policies. The policies will be regularly reviewed. 

 
 

 
Approved by the Board of Directors on Insert Date. 
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Attachment 1 
 

Donor-Advised Fund Policy 
 
I. Introduction  
 
These Donor Advised Fund Program Terms and Conditions (the “DAF Terms”) cover the 
following information related to the American Brain Foundation (“ABF”) donor-advised fund 
(“DAF”) program:  

 
 Establishing a DAF 
 Investment management of resources in DAFs 
 The process and ground rules for recommending grants from DAFs  
 Grant processing and distribution  
 Program fees associated with DAFs  
 Reporting and accessibility of information for donors  
 Privacy  

DAFs created under the DAF Terms are subject to the DAF Terms, which may be amended from 
time to time.  
 
II. Establishing a DAF with ABF  
 
A. Contributions: A donor (the “Donor”) must make an initial contribution of at least $5,000 to 
establish a DAF with ABF (the “Initial Contribution”). After the Initial Contribution, the Donor 
or anyone else may make additional contributions in any amount, at any time to a DAF. All 
contributions are irrevocable once accepted.  
 
Generally, Donors can make initial and subsequent contributions in a number of forms, including 
cash, publicly-traded securities, other types of property (e.g., illiquid assets and gifts in kind), and 
deferred giving through estate planning. DAF 2  
 



4814-1396-1290\2 20

contributions are generally accepted and processed in accordance with ABF’s Gift Acceptance 
and Recognition Policies.  
Once an Initial Contribution is made, the Advisor (see below) may begin making grant 
recommendations. However, a DAF must maintain a minimum balance of $1,000 in order to 
continue making grant recommendations (the “Minimum Balance”). In the event a DAF drops 
below the Minimum Balance, the DAF will be subject to the Dormancy Rule described in 
Section IV below.  
 
B. Name the Fund: Donors need to choose a name for their DAFs. Donor may submit one or 
more DAF names to ABF in connection with their Initial Contribution. ABF shall have the right 
to final approval of DAF names, and shall work with Donors to come up with acceptable names 
in the event no names submitted in connection with the Initial Contribution are acceptable.  
 
C. Appoint Advisor: Advisors are individuals with the ability to submit grant recommendations 
(“Advisors”). Advisors may not be minors. Only one Advisor is permitted with respect to a DAF 
at a given time. Upon making the Initial Contribution, Donor will need to identify an individual 
to serve as the Donor’s authorized Advisor who will have the ability to submit grant 
recommendations for the DAF (“Initial Advisor”). The Initial Advisor will typically be, but need 
not always be, the Donor.  
 
D. Designate Successor Advisor(s): Successor advisors take responsibility for the DAF upon the 
death, legal incompetence or resignation of the previous Advisor (each, a “Successor Advisor”). 
The Donor may select a maximum of two (2) “generations” of Successor Advisors, which 
generations shall each consist of a single Successor Advisor. The Donor must name Successor 
Advisors during his or her lifetime. Donors may not name Successor Advisors through a 
testamentary instrument, including through their will or instruction to an executor, and may not 
name their estate as a Successor Advisor.  
 
Upon the death, legal incompetence or resignation of a Successor Advisor in a generation, 
responsibility for the fund will pass to the next generation Successor Advisor, if any. The 
designated Successor Advisor must provide ABF with written notification and proof of the last 
Donor Advisor’s death or legal incompetence.  
 
Upon the death, legal incompetence, or resignation of the last Successor Advisor in the last 
generation or if no Successor Advisor is named at any generation, the balance of the DAF will be 
transferred to the ABF Fund.  
 
Upon the death or legal incompetence of the Initial Advisor, 50% of the amount left in the DAF 
(or more at the wish of the Initial Advisor), will be transferred to the general fund of ABF (the 
“ABF Fund”); provided, however, in the sole discretion of the ABF, none of the balance will be 
transferred to the ABF Fund and the first generation of Successor Advisors may make 
recommendations for 100% of the amount in the DAF.  
 
Upon the death or legal incompetence of the first generation Successor Advisor, 50% of the 
balance of the DAF, (or more at the wish of the Successor Advisor), will be transferred to the 
ABF Fund.  
 
E. Special Rule for Group DAFs: An organization may create a DAF with ABF of perpetual 
duration (i.e., not limited to the life of two (2) generations of Successor Advisors) provided that 
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the organization continues to exist and the DAF remains above the Minimum Balance (a “Group 
DAF”). However, a Group DAF must be a restricted fund where grant recommendations are 
automatic and recurring at regular intervals to a specific organization (or multiple organizations). 
The organization may make changes to its automatic payment recommendations a maximum of 
once every five (5) years through a single appointed Advisor who the organization may choose 
and change at its discretion.  

F. Special Rule for Endowed DAF: In order to create an endowed DAF, there must be an Initial 
Contribution of at least $100,000. Furthermore, endowed DAFs will be required to comply with 
spending policies applicable to other endowed funds at ABF.  

G. Investment: See Section III below.  
 
III. Investment Management  
 
To enhance efficiency and reduce the cost of operations, contributions to a DAF are pooled with 
donations from other sources for investment management and administration purposes.  
Investments will be made at ABF’s sole discretion. Donors should be mindful that investment 
markets are subject to volatility and possibly significant performance fluctuations. All 
investments are subject to market risk, including the possible loss of principal. Past performance 
is no guarantee of future results. 
  
IV. Recommending Grants  
 
Advisors may recommend grants to Qualified Charities (see below).  
Before processing any grant, ABF or its designee reviews each recommendation to verify 
compliance with and ABF policies and IRS guidelines, including seeking clarification when there 
is a chance that an Advisor may receive a personal benefit, and in order to ensure that recipient 
organizations are aligned with ABF’s charitable mission.  
 
To expedite the review and processing of grant recommendations, the following applies:  
 
Grant Minimum: The minimum grant amount a Donor can recommend is five hundred dollars 
($500). If the amount of a grant recommendation will bring a DAF below the Minimum Balance 
Amount, the Advisor will be asked whether they want to recommend a grant in a different 
amount or to make an additional contribution to the DAF in order maintain the ability to make 
future grant recommendations.  
 
Timing and Number of Grants; Dormancy Rule: Grants will be made on a quarterly basis by 
ABF on the first day of each calendar quarter (e.g., Q2 grants made April 1) unless such day falls 
on a weekend or federal holiday, in which case grants will be made the next business day (the 
“Grant Distribution Day”). Grants must be recommended at least thirty (30) days prior to the next 
Grant Distribution Day in order to be processed and made on that Grant Distribution Day. 
Donors may recommend a maximum of ten (10) grants to be made on a given Grant Distribution 
Day.  
 
It is important to note that after three (3) years of inactivity (i.e., no grant recommendations), the 
DAF will be closed and the balance of a DAF will be transferred to the ABF Fund (the 
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“Dormancy Rule”). The transfer to the ABF Fund as a result of the Dormancy Rule is 
irrevocable, and it is the sole responsibility of Advisors to ensure sufficient activity to prevent the 
transfer as a result of the Dormancy Rule. However, prior to closing an account, reasonable 
efforts will be made to contact the Advisor and request that grants be recommended from the 
DAF.  
 

Recurring Grants: An Advisor may recommend that a grant be made to a charity on a recurring 
basis (e.g., quarterly, semi-annually, annually). Please note that recurring grants may be 
discontinued due to insufficient funds, a change in status of the charity, or if an Advisor suspends 
the grant.  

Donor Recognition or Anonymity: When recommending a grant, an Advisor may choose a 
number of ways for the grant to be recognized, including: (i) DAF name only; (ii) Donor’s name 
and DAF name; (iii) in honor of or in memory of someone; or (iv) anonymous. If an Advisor 
chooses anonymity, ABF will not release the identifying information specific the Donor or DAF 
to the recipient charity.  

Qualified Charities: ABF always recommends as a priority that grants, or at least a portion of 
grants for a given Grant Distribution Day, be made to ABF to support ABF’s charitable mission. 
However, grants can also be made to governmental units or to organizations that are described in 
Section 501(c)(3) and Section 170(b)(1)(a) of the Internal Revenue Code (the “Code”) which 
have complied with the United States Patriot Act by submitting the proper documentation to 
ABF. Some limits apply to grants to supporting organizations as described in Section 509(a)(3) 
of the Code. Grants may also be made in certain situations to foreign charities and other non-
501(c)(3) organizations upon verification of their nonprofit status and purpose by ABF. ABF will 
only make grants in the event ABF decides, in its sole discretion, the grants are being made to 
organizations aligned with ABF’s charitable mission. ABF will notify an Advisor in the event it 
determines a recommended grant does not identify a Qualified Charity.  
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Ineligible Grants: Grants may not be made directly to individuals (including scholarships to 
schools that are earmarked for a particular student that is selected by the Donor or Advisor), 
private non-operating foundations, to supported organizations controlled by the Donor or 
Advisor, or to political candidates or parties. Grants may not confer a private benefit on a Donor, 
an Advisor or any persons related to them. This prohibition includes, but is not limited to, 
payment of membership fees to third parties, purchase of benefit tickets, educational tuition for 
donor or family members, or items bought at a charitable auction. This policy ensures that grants 
are entirely charitable in nature.  
 
Grants cannot fulfill pre-existing binding pledge obligations, as the IRS views paying a pledge on 
the same terms as paying any other debt that a donor owes, and therefore takes the position that 
paying a pledge confers an impermissible private benefit to the donor. Accordingly, if a Donor or 
Advisor is interested in having the DAF support a charity on a multi-year basis, the 
Donor/Advisor should not sign or execute a pledge agreement with a charity but should instead 
recommend that ABF enter into a pledge for a multi-year grant.  
Grants, loans, compensation, expense reimbursement or other similar payments cannot be made 
to a Donor, an Advisor or any persons related to them, directly or indirectly.  
 
V. Grant Processing and Distribution  
 
Grant recommendations are generally processed and, if approved, distributed in the following 
way:  
 
Grant Processing: ABF or its designee reviews recommended grants and researches 
recommended recipients. If ABF identifies any concerns regarding the mission or operations of a 
recommended recipient, ABF will contact the Advisor within two (2) weeks of the initial grant 
recommendation to discuss the situation. ABF reserves the right to deny any grant request for any 
or no reason.  
 
Grant Distribution: Grant checks are mailed directly to the recommended charity accompanied 
by a letter identifying the DAF and specifying the intent of the grant, as outlined in the grant 
recommendation, unless anonymity is requested.  
 
VI. Program Fees  
 
ABF charges the following fees to help cover the cost required to maintain DAF operations 
which shall be set forth on a fee schedule, which may be amended from time to time:  
 
Administrative Fees: These fees are deducted annually from a DAF to help cover DAF operating 
expenses such as grant making, recordkeeping, annual audits, tax filing, quarterly statements, and 
other legal and fiscal responsibilities. Fees are subject to change at any time in the sole discretion 
of ABF and are currently equal to the greater of 1% of the DAF balance per year or $250 per 
year.  
 
 



4814-1396-1290\2 24

 
Investment–Related Fees and Expense: These are deducted from ABF’s investment funds, which 
may or may not include any ABF oversight expenses or investment management fees, third-party 
investment advisor charges, mutual fund fees and expenses, consulting fees, custodial charges 
and/or trading costs.  

Non-Liquid Asset Fees: These are charged on gifted assets other than cash and publicly-traded 
securities (such as real estate, restricted or non-publicly-traded securities, closely held business 
interests, partnership interests, LLC interests, tangible personal property and retirement plan 
benefits) and may be subject to costs associated with the special handling required to receive and 
liquidate them. ABF will provide a Donor with estimates in advance of any additional fees 
related to gifts of this nature.  
 
VII. Reporting and Accessibility  
 
ABF will provide the Donor (and Advisor, in the event those are not the same person) annual 
account statements detailing account transactions, contributions, grant activity, account balances, 
and funds available for grant making. These statements will also be made available to the Donor 
and the Advisor upon reasonable request.  
 
VIII. Privacy and Disclaimers 
  
ABF will maintain all privacy of Donor information in accordance with the ABF policies. 
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Attachment 2 
 

Spending Policy 
 

The purpose of the Spending Policy is to allow endowment funds, managed by the American Brain 
Foundation (“ABF”), to be invested on a “total return” basis to maintain and, if possible, increase the 
real value (as adjusted for inflation) of the funds, while at the same time providing a relatively steady 
and predictable level of funding for grantees.  
 
The ABF will spend a minimum of 5% of the average annual fair market value of each endowment 
fund, for the prior 12 quarters. Spending available for each fund will be used to cover grant 
distributions and ABF’s administrative fee of no more than 1% of the principal. The administrative 
fee reflects the reasonable and appropriate reimbursement for the direct and indirect costs associated 
with ABF’s administration of its managed funds.  
 
The ABF’s Spending Policy is reassessed annually by the Board of Directors.  
Approved February 9, 2007 by Board of Trustees, amended by the ABF Board of Directors on March 
18, 2016. 
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Attachment 3 

 
Volunteer In-Kind Travel Expenses Form 

 
To deduct unreimbursed expenses for volunteer activities provided to the American Brain 
Foundation (“ABF”), a volunteer must substantiate the deduction with a written receipt from 
ABF and have the receipt in hand before filing his/her income tax return. To receive a 
receipt, the volunteer will need to complete the ABF Volunteer In-Kind Travel Expense 
Form. 

Copies of documentation supporting expenses (e.g., receipts) should be submitted to ABF 
along with the Volunteer In-Kind Travel Expense Form, and originals should be retained by 
the volunteer with personal tax records. The volunteer is required to substantiate all 
charitable deductions to the IRS as needed. The volunteer will need to be prepared to: 1) 
prove costs with receipts 2) show the connection between the unreimbursed costs and the 
volunteer work; and 3) substantiate the deduction with a receipt from ABF. 

Deductible Expenses 

A volunteer may deduct unreimbursed out-of-pocket travel costs incurred while providing 
volunteer services to ABF only if they are: unreimbursed; directly connected with services 
provided by the volunteer to ABF; expenses the volunteer had only because of the services 
provided by the volunteer to ABF; and not personal, living, or family expenses.  

Deductible costs donors may incur while volunteering include: 

Transportation – Unreimbursed transportation expenses incurred by air, train, rental car or 
personal auto can be deductible while performing in a volunteer capacity. Personal auto 
transportation costs are deductible at the current IRS allowable rate (currently actual cost or 
$.14 per mile). 

Meals and Lodging – Reasonable meals and lodging expenses are deductible if travel 
requires the volunteer to be away from home overnight. If sharing a room with other 
volunteers only include the value of your share of the expense. 

Travel incidentals – Parking, highway toll costs, and baggage fees. 

Non-Deductible Expenses 

Situations where a volunteer may not deduct expenses as charitable gifts include: 

Personal Services – A volunteer may not deduct the value of his or her personal services. 

Personal Pleasure – A volunteer may not deduct travel costs incurred for recreation, vacation 
or personal pleasure. 
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Disclaimer 

The information in these instructions should not be interpreted as, nor will ABF provide, 
legal and/or tax advice on deductibility of in-kind gifts. Rather, it is meant to provide 
information to enable volunteers to follow ABF’s process for submitting the Volunteer In-
Kind Expense Form. For additional questions regarding process please contact the Executive 
Director.  

For legal and/or tax advice regarding deductibility of in-kind gifts, volunteers should secure 
the advice of independent legal and/or tax professionals. Additional information regarding 
deductibility of in-kind gifts is also available in IRS resources, such as the “Out-of-Pocket 
Expenses in Giving Services” section of Publication 526, available at 
https://www.irs.gov/pub/irs-pdf/p526.pdf.  
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American Brain Foundation 
Volunteer In-Kind Travel Expense Form 

Name of Volunteer:  _________________________________________________ 

Address:   _________________________________________________ 

   _________________________________________________ 

Phone:   _________________________________________________ 

E-mail:  _________________________________________________ 

Travel expense narrative (Please provide a narrative description of the circumstances 
surrounding your deductible expenses, e.g., “I provided [specific services] at [specific event] 
sponsored by ABF”): 

 

Itemized description of in-kind travel expenses (Please provide a list of qualifying expenses; 
please provide copies of receipts substantiating such expenses): 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

Total unreimbursed travel expenses (Please provide a total amount): ___________ 

By signing below, I, __________________________, hereby certify that the above 
information is correct, and that the expenses described above are out-of-pocket travel costs 
incurred while providing volunteer services to ABF that are: unreimbursed; directly 
connected with volunteer services provided by me to ABF; expenses I had only because of 
the volunteer services I provided to ABF; not personal, living, or family expenses; and not 
costs incurred by me for recreation, vacation or personal pleasure. I acknowledge that it is 
my responsibility to be able to substantiate these qualifying expenses, including their 
connection to volunteer work, to the IRS in connection with any claimed deduction. 

 

________________________________  ________________ 
Volunteer Signature      Date 
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