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 AGENDA ITEM PRESENTED BY 

9:00 
a.m. CT 

American Brain Foundation Board of Directors Meeting Call to 
Order 

Kevin Goodno, Board Chair 

 

Board Chair Report  

 Review meeting agenda 
 Approve minutes of October 15, 2017 meeting 
 Call for Disclosure of Conflict of Interest related to any 

agenda items 

Kevin Goodno 

9:05 Executive Director Report  Jane Ransom, ED 

9:15 Financial Report  
Ralph Józefowicz, MD, &  

Tim Engel, CFO 

9:25 

Governance Committee 

 Board Assessment Survey Results 
 Onboarding New Board Members 
 Documents Needed Prior to Jan. 12 Meeting 

o Updated Conflict of Interest Form 
o 2018 Board Commitment Letter 

Kevin Goodno 

9:35  

Compensation Committee & Executive Committee 

 Draft 2018 Incentive Plan 
 Executive Director Performance Review 

Ralph Józefowicz, MD 

9:40 Research Advisory Committee Report Robert Griggs, MD 

9:50 Strategic Planning Committee Report Lisa Shulman, MD 

9:55 Commitment to Cures Committee Report Joseph Sirven, MD  

10:00 Adjourn  

Board of Directors Meeting 
Thursday, December 21, 2017 

10:00 a.m. EDT/9:00 a.m. CDT/8:00 a.m. MDT/7:00 a.m. PDT 
Conference Call 

 
Webinar link: https://cc.readytalk.com/r/9s8hctmmby6f&eom  

Call-in number US & Canada: 866.740.1260 
Access code: 7312994 
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American Brain Foundation 
Board of Directors 
October 15, 2017 

8:00 am CT 
Minneapolis, MN 

 
Call to Order: Sunday, October 15, 2017, at 8:00 a.m. CT by Board Chair Kevin Goodno. 

Quorum was present. 

In Attendance: Kevin Goodno; Robert Griggs, MD; Dan Gasby; Ralph Jozefowicz, MD; 
Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Ralph Sacco, MD; Martin Shenkman, 
CPA; Lisa Shulman, MD; Gordon Smith, MD; Susan Schneider Williams 
 
Staff: Jane Ransom, Shelly Collins Rucks, Tim Engel, CFO; Suzi Sherman, Marlys 

Weyandt  
 
Guests: Katie Sale, Executive Director of the American Brain Coalition, and Christy 

Phelps, Deputy Executive Direcr of AAN 
 
Excused: John Mazziotta, MD; Bruce Miller, MD; Joseph Sirven, MD; Ben Utecht 
 
Mr. Goodno welcomed everyone and discussed the agenda for the meeting.  

Call for disclosure of conflicts of interest. There were none.  

1. Minutes: Minutes from August 17, 2017, Board of Directors meeting were reviewed. 
 
MOTION to approve the ABF Board of Directors minutes from August 17, 2017.  
 
Approved (Unanimous). 
 

2. Strategic Planning Report: Dr. Shulman highlighted progress and challenges for each 
of the Foundation’s four strategic goals. The biggest challenge continues to be 
increasing unrestricted funding to cover operating costs. The committee stressed the 
importance of having early wins in crowdfunding and seeing more research projects on 
the site. She stated that the metrics for tracking viewers of the crowdfunding pages 
needed to be reevaluated to more accurately report on conversion from visitor to donor.  
 
Discussion following this report focused, in part, on why the why the Foundation does 
not charge a fee as part of restricted donations. Ms. Ransom said that the Foundation 
has started charging a 100% program/administrative fee for funding coming from 
foundations for Clinical Research Training Scholarships. However, the Research 
Advisory Committee has counseled that, for the most part, nonprofit partners should not 
be asked to pay for ABF operating costs. In addition, best practices in crowdfunding are 
to not ask for overhead. The Strategic Planning Committee has suggested trying to raise 
money for the ABF portion of Clinical Research Training Scholarships, including 
operating funds, on the crowdfunding site. This seems like a good starting point which 
the staff will explore.  The Board recognized that research projects associated with 
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research institutions might need to factor in administrative costs. The Board discussed 
how to deal with the indirect costs that institutions are going to request. The Research 
Advisory Committee has been working to address these concerns, and have advised 
that the Foundation cover up to 10% of indirect costs, which will need to be included in 
the overall total to be raised by a crowdfunding researcher.   
 

3. Executive Director Report: Ms. Ransom referred the Board to her written report and 
remarked on the 2017 year-end financial outlook. The Foundation is running under in 
operating revenue, but expenses are under budget as well. We expect to end the year 
with a balanced budget or modest surplus.  
 
Ms. Ransom discussed the staff’s operating plan for 2018, upon which the 2018 budget 
is based. The most important 2018 investment will be in marketing, and particularly the 
marketing of the ABF crowdfunding site. These investments include: adding a part-time 
marketing specialist to the staff; hiring an outside contractor for video/graphic design; 
and funds for an outside firm to work on time-limited projects. These investments are 
aligned with the Board’s desire to step up marketing and engage a larger audience in 
crowdfunding.  
 

4. Financial Report:  
a. Form 990: Mr. Engel discussed the importance of the IRS form 990. The Board 

needs to affirm that it has reviewed the 990 before it is filed. It was noted that Dr. 
Smith was not identified as an officer in the report. Mr. Engel will double-check 
that part of the report.  
 
Motion: Approve the 2016 Form 990 to present before the Audit Committee.  
 
Approved (Unanimous). 
 

b. 2018 Budget: Mr. Engel echoed Ms. Ransom’s assessment of performance on 
the 2017 budget. Revenue is on track, but expenses are running under budget. 
 
Mr. Engel also discussed functional expenses, which are a picture in time of how 
money is being spent on administrative, fundraising, and programming costs. 
The staff is working on allocating time appropriately and continue to ensure 
accuracy in reporting.  
 
Mr. Engel referred the Board to the draft operating budget for 2018. Revenue is 
expected to be higher than 2017 at $4,188,600 with a minor operating surplus. 
The Foundation already has a good start on raising restricted funding for 2018.  
Operational funding will need to be a top priority for 2018 fundraising efforts.  
 
The 2018 fundraising goals are on track as compared to the Strategic Plan, but 
the Strategic Plan from 2015 assumed a staff of five. The Foundation’s staff has 
increased to eight. Salaries, benefits, and the management fee have increased 
beyond the expected long-range plan.  If the Foundation wants to see these 
numbers decrease, telecommuting could be an option for staff.  
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For 2018, the AANI Grant will decrease to $750,000, and the 2018 Budget does 
not include a $200,000 contingency. The Foundation will need to manage 
expenses very closely.  
 
The Board questioned why the financial services had gone up in slide 36. 
Mr. Engel noted that the long-range plan included much of financial services 
under “contract help”. The contract help line item has been removed to create 
easier comparisons in the budget from year to year.  
 
Motion: Approve budget for 2018.  
 
Approved (Unanimous). 
 

5. Fundraising & Marketing Report:  
 

a. Marketing Plan: Ms. Rucks provided a high-level overview of the Foundation’s 
2018 marketing plan. It is focused on promoting the crowdfunding site, but will be 
essential for everything that the Foundation does.  
 
The plan features three crowdfunding campaigns aligned with three brain 
disease awareness months. Each campaign with have three phases: 1) 
Research and content creation; 2) Building the prelaunch audience; and 3) 
Launching campaigns.  
 
Board members emphasized the need for emotional appeals, as well as 
emphasizing context—i.e., that research is at a pivotal moment in discovering 
therapies, prevention and treatments for neurodegenerative disorders and 
diseases. 
 
The Foundation has already assembled the talent to meet 2018 marketing 
needs. Stephanie Olson is the new marketing specialist. Matthew Kimmins has 
been identified as a contractor to do videos and graphics focused on the 
crowdfunding campaigns. The marketing firm Centron has strong connections 
with neuroscience organizations and will be retained for projects as needed.   
 

b. Development Plan: Ms. Rucks started her report by going over the 2018 
operational revenue budget and how the Foundation will raise these funds. Of 
the $1,790,000 that the Foundation expects to raise, $750,000 has been covered 
by the AAN Operational grant, leaving $1,040,000 to still be raised.  
 
Ms. Rucks detailed strategies around the annual campaign, major gifts, planned 
giving, and events. These strategies include the bike helmet give away and wine 
receptions. The Foundation will start featuring partner’s logos on the 
crowdfunding site and on co-sponsored projects. The Foundation already has 
one partner, the National Multiple Sclerosis Society, who will be featured on the 

4



 

 

crowdfunding site in 2018 to raise the portion of funds that the Foundation owes 
for the partnered award.  
 
The restricted revenue, expected to be at $2,104,109, already has $1,874,109 
committed, leaving the Foundation to raise $230,000. The Foundation will 
continue to raise restricted revenues for grants and awards for coming years.  
 
Overall, the Foundation still needs to raise $1,526,000, most of which is in 
unrestricted funding.  

c. An Alzheimer X-Prize: Ms. Ransom discussed the Foundation’s query to Jeff 
Bezos about creating an X-Prize in Alzheimer’s. Dr. Morris of the Research 
Advisory Committee has volunteered to chair an X-Prize Committee in 
Alzheimer’s, which could become a template for X-Prizes in other diseases. 

  
6. American Brain Coalition: The Executive Director of the American Brain Coalition 

(ABC), Katie Sale, made a presentation about the work of the coalition, which the 
American Brain Foundation recently joined. ABC was formed because there was no 
patient advocacy group for brain diseases in existence. Cathy Rydell and Francis 
Kittredge, among others, came together to create the American Brain Coalition, which 
was housed in the AAN for many years. ABC moved to their own building because their 
mission was different from the AAN’s mission. Now disease-specific organizations look 
to ABC for information on legislative advocacy and policy development. The ABC works 
closely with the congressional neuroscience caucus. ABC is a 501(c)4, meaning that 
they are not a tax-deductible organization. ABC is funded from individual membership 
dues and industry dues.  

 
7. The Road to Independence: Are we on the right path? The purpose of this agenda 

item was to develop the conversation about the continuing imbalance between the 
Foundation’s success in raising restricted vs. unrestricted revenue, and to anticipate that 
we may need more time to become fully self-sufficient. not have not critique what has 
been done in the past. Ms. Ransom showed ABF business models on a continuum from 
dependence to independence.  
 
Of the models suggested in Ms. Ransom’s presentation, Board members gravitated 
toward the “Membership Support Model” which envisions recruiting a large segment of 
AAN members to become sustaining monthly donors, as well as recruiting members of 
the public to become sustaining donors. This is similar to the Public Television model of 
fundraising. While this model is attractive due to its simplicity (i.e., get 20,000 members 
to donate $10.00 a month and the problem is solved); however, we will need to look at 
how long it will realistically take to develop a large sustaining donor base. Also, the 
Academy leadership must be prepared to heavily promote it. Cathy Rydell emphasized 
that any sustaining donor program recommendation must include both the public and 
AAN members. The Board asked staff to bring a more developed presentation on the 
Membership Support Model to the next meeting this January 12th.  
 
There was also conversation on what Ms. Ransom called the “Super Teamwork Model” 
which would involve much closer collaboration between ABF fundraising staff and their 
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counterparts on the AAN staff. This would involve sharing strategies with specific 
donors, allowing the Foundation to go to industry donors they are not pursuing, and the 
ABF raising money for the AAN research program, above and beyond Clinical Research 
Training Scholarships. Christy Phelps, Deputy Director, AANI, who participated in this 
discussion at the invitation of the ABF, said that the Foundation is welcome to raise 
money for any of the AAN’s research program and will not be restricted to just CRTS’s 
and CSDA’s. She also said that AANI can identify pharma companies that would be 
acceptable for the ABF to approach. Dr. Sacco emphasized that the AAN’s fundraising 
relationship with industry is very complicated, so ABF approaches must be handled 
carefully.  

 
8. Governance Committee (List of all officers and board members elected or re-elected is 

attached to these minutes. 
 

a. Election of Officers: Mr. Goodno stated that all officers would be renewing in 
their positions, except for Dr. Griggs who has termed out. The Governance 
Committee has nominated Susan Williams for the Vice Chair position. He stated 
that the officers are limited to two terms, and in 2020, there will be a number 
officer positions that will be up for newly appointed terms.  

 
Motion: Re-elect all officers to their current positions, except for the Vice Chair 
position which has been vacated due to term limitations. Elect Susan Williams to 
Vice Chair. All terms to begin January 1, 2018. 
 
Approved (Unanimous).  
 

b. Election of Board Members 
 
Mr. Goodno moved on to the new Board members. He introduced David 
Eagleman, PhD; James Essey; Shafali Jeste, MD; and Edgar Kenton, Jr., MD, as 
potential new members in 2018. The Board discussed each member.  
 
Motion: Approve current board members renewing for additional terms and new 
candidates for first terms. All renewed and current terms to begin January 1, 
2018.  
 
Approved (Unanimous).  
 

c. Election of Research Advisory Committee Members 
 

All current members of the Research Advisory Committee have been nominated 
for up for re-election. One new member, Dr. Mehler, has been nominated for a 
first term.  
 
Motion:  Re-elect current committee members and approve new candidate. All 
terms to begin January 1, 2018. 
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Approved (Unanimous).  

 
9. Symposium at Annual Meeting 2018: Dr. Rosenfeld updated the Board on his idea of 

having a plenary session on the common mechanisms in neurodegenerative diseases. 
Some of the Board members recognized that it was too late for this to be a plenary 
session for 2018, but might be a good opportunity for 2019. Dr. Rosenfeld confirmed this 
and stated that he will be pitching this idea to the Science Committee in January. Ms. 
Ransom stated that Ms. Phelps (no longer present) had offered to make a whole day of 
experiential learning focused on the Foundation. She stated that she would confirm this 
with Ms. Phelps. Dr. Shulman mentioned that experiential learning programs were less 
attended at Annual Meeting; she mentioned that the Foundation will need to think about 
how to draw people in.  
 

10. Executive Session 
 

Adjourn 2:00 p.m. CT.  
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TO:   Board of Directors 

FROM:  Jane Ransom 

DATE:   December 21, 2017 

SUBJECT:   Executive Director’s Report 

 
We are having a busy month of December at the American Brain Foundation, between 
our year-end campaign, local media campaign, Standing Strong fundraising event, and 
preparation for a January crowdfunding campaign focused on traumatic brain injury. 
Since the last Board meeting, we have also been working on an analysis of 
implementing a sustaining donor program for the January 12th Board meeting in 
Orlando. Here are highlights of our work since the last time the Board met, on October 
15th. 
 
Strategic Goal #1: Research Clearinghouse. Construct a virtual platform to match 
the best science with the largest pool of committed donors to advance a 
continuum of research. 
 
One new project has been posted and to Letters of Intent have been approved since 
October. Once the American Brain Foundation-funded Clinical Research Training 
Scholarships are announced in early 2018, we will post at least some of them for 
crowdfunding. How many and when will depend on where to fit them in on our 
schedule of planned campaigns. 
 
On Dec. 18th, we signed an agreement with the International Sponsors Council (ISC), 
trade association of international corporate sponsors, to establish an Athlete Brain 
Health Fund at the Foundation. The ISC is going to solicit donations for the fund from 
its members. The plan is for the fund to support at least one ISC Athlete Brain Health 
Fellow per year (a clinical research training scholarship), and to eventually fund research 
projects outside the Academy, as well. The long-term vision is to build an endowment 
to support this work. 
 
The Foundation confirmed 13 Clinical Research Training Scholarships for 2018 and has 
so far confirmed seven for 2019.i Since the Board’s October discussion on the 

8



2 
 
 

 

Foundation’s fundraising relationship with the AAN, we have been working with our 
AAN staff colleagues on incorporating additional awards from the AAN’s expanded 
research program into our own fundraising portfolio. 
 
Strategic Goal #2: Public Engagement. Build the ABF brand around our unique 
niche. 
 
Our new marketing and communications manager Stephanie Olson will be presenting 
marketing steps for 2018 crowdfunding campaigns at the January Board meeting. We 
are engineering an “easy win” early in the year which will immediately bring our 
crowdfunding fundraising total close to $100,000. She will also discuss how we will be 
working with individual researchers and the existing projects on the site. 
 
In addition, to marketing crowdfunding, Stephanie will be discussing overall plans for 
raising brand awareness about the Foundation and our cause. 
 
In Minnesota, the “Head Coach” media campaign, featuring our own Ben Utecht, has 
just launched on the local NBC channel and will synchronize nicely with growing Super 
Bowl fever in the Twin Cities.  
 
We will be pursuing the “Brain Squad” with Ben Utecht, Dan Gasby and Susan 
Schneider Williams over the spring and summer, aiming for a fall 2018 launch. 
 
Strategic Goal #3: Philanthropy: Develop full-fledged public support and deepen 
giving from AAN members. 

Year-end fundraising activities have included the AAN staff campaign, a year-end direct 
mail and email campaign, the Standing Strong fundraising event, which raised $50,000, 
and recruiting leadership donors to the Rowland Circle, which now has 36 charter 
members. 

We must wait for final fundraising results until mid-January. We are feeling confident 
that we will balance the operations budget, though we are unlikely to meet our goal for 
unrestricted dollars for 2017. 

I want to thank Dan Gasby for flying in to speak at our Standing Strong fundraiser in 
Minnesota, which was a theater event featuring an acclaimed play about Alzheimer’s 
disease. Dan brought both seriousness and sparkle to the event, as he discussed the 
significance of Alzheimer’s in the lives of patients and caregivers. Kevin Goodno, Ben 
Utecht, and Susan Schneider Williams were also terrific ABF ambassadors at the event. 
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I should also mention that we had a wonderful event honoring Dick Essey with the 
Foundation’s Board Chair Award on November 21st in San Francisco. Dick has been one 
of our largest major donors, having given more than $1 million toward the Sheila Essey 
Award for ALS Research. Dick’s family members were on hand, as were representatives 
of the ALS Association, and American Brain Foundation board members Cathy Rydell, 
Jeffrey Rosenfeld, Susan Schneider Williams, and Gordon Smith, as well as incoming 
board members David Eagleman and Jim Essey. Cathy Rydell presented our award to 
Dick, and Jeffrey Rosenfeld spoke about advances in ALS research. 

Looking ahead to 2018, the Foundation is ahead of where we were last time in building 
up to Commitment to Cures, having already secured: 

 Eleven Sponsors to Date 
 Twelve Tables Confirmed  
 Total Sponsorship Dollars: $43,500 

 
Joe Sirven will tell you more in his committee report, but we’ve had great participation 
from the board members and others serving on his committee. 

Strategic Goal #4: A Thriving Partnership: Align the goals and leadership of the 
AAN and the ABF.  

Since the last Board meeting, when the Foundation was invited to raise funding for the 
AAN’s full research program, staff has been working on incorporating those 
opportunities into our fundraising portfolio. An important part of this effort is to 
express the opportunities from a donor-centric viewpoint, as opposed to the AAN’s 
career development standpoint. We also have an agreement from the appropriate 
AAN staff leadership to hold a fundraising strategy meeting in February with all ABF 
and AAN staff who are involved in fundraising. 
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i Confirmed 2018 awards: 

1. CRTS in ALS         
2. CRTS in Dementia with Lewy Bodies     
3. CRTS in Epilepsy       
4. CRTS in Headache       
5. CRTS in Muscular Dystrophy      
6. CRTS in Neuromuscular Disease      
7. CRTS in Tourette’s       
8. CRTS in Tourette’s 
9. CRTS in Cognitive Aging and Age-Related Memory Loss   
10. CRTS in Cognitive Aging and Age-Related Memory Loss 
11. CSDA in Interventional Neurology     
12. CRTS in Stroke  
13. CSDA in Multiple Sclerosis     

Confirmed 2019 awards: 

1. CRTS in Cognitive Aging and Age-Related Memory Loss 
2. CRTS in Cognitive Aging and Age-Related Memory Loss 
3. CRTS in Stroke  
4. CSDA in Myasthenia Gravis 
5. CRTS in Muscular Dystrophy 
6. CRTS in Epilepsy 
7. CRTS in Alzheimer’s 

Pending 2019 awards: 

1. CRTS in ALS 
2. CRTS in Parkinson’s disease 
3. CRTS in Tourette’s  
4. CRTS in Tourette’s 
5. CSDA in Multiple Sclerosis (CMSC) 
6. CSDA in Multiple Sclerosis (NMSS) 
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American Brain Foundation 
Governance Committee Meeting 

December 18, 2017 
10:00 a.m. ET/ 9:00 a.m. CT/ 8:00 a.m. MT/ 7:00 a.m. PT 

Conference Call 
 
In attendance: Kevin Goodno, Chair; Catherine Rydell, CAE; John Mazziotta, MD; A. Gordon 
Smith, MD 
 
Staff: Jane Ransom, Shelly Collins Rucks, Natalie Baumgartner 
 
Excused: Dan Gasby, Bruce Miller, MD  
 
Mr. Goodno welcomed everyone and discussed the agenda for the meeting.  

Minutes: Minutes from August 21 and September 25, 2017, Governance meetings were 
reviewed.  

MOTION to approve the ABF Governance Committee minutes from August 21 and September 
25, 2017.  

Approved (Unanimous). 

1. New Board Orientation: Four new board members – 2 neurologists and 2 public 
members – are starting terms in January 2018. They will attend a webinar, which will 
cover board expectations, board structure, board meetings, the history of the 
Foundation, the strategic plan, staff structure, and an overview of each Board 
Committee. Ms. Ransom and Mr. Goodno are also planning to have lunch with three out 
of four of the incoming members before the January Board meeting in Orlando, Florida. 
 
Ms. Ransom requested feedback about topics that should be covered in the orientation. 
The Committee suggested making the orientation open to existing Board members, who 
might be interested in attending. Mr. Goodno stated that there needs to be a regular and 
thorough orientation for incoming Board members. The Committee agreed.  
 

2. Draft Board Assessment Survey: Eleven out of sixteen board members responded to 
the survey. The Foundation received an overall grade of “B” with room for improvement. 
Key areas that need additional consideration are: Understanding and oversight of 
strategic plan implementation; Fundraising; and Roles and Responsibilities.  
 
For fundraising, the Committee noted that the staff is primarily responsible for 
fundraising, and the Board will need direction from the staff on how they can participate. 
Ms. Rucks acknowledged that she will add the Board roles into the Strategic Fundraising 
goals in a future presentation. The Committee suggested building Board fundraising 
efforts into the Scorecard. The Board Scorecard is primarily built for staff use, but could 
include metrics for Board involvement. Ms. Ransom explained that 50% of the 2018 
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Board Scorecard will be weighted toward fundraising, so it would make sense to track 
the Board member involvement in fundraising. 
 
Overall knowledge of succession for Board officers and financial expertise is good. Mr. 
Goodno expressed concern that stronger awareness of board and staff responsibilities 
must be developed so that the board is not myopic in focus. Many of the neurologists are 
used to getting into the weeds, and the public members are more interested in broad 
strokes. There is a cultural difference in how they have participated, but their 
involvement needs to reflect organizational structure. Most of the things on the 
Foundation’s Board agendas would never make it onto a public organization’s agenda. 
This reflects where the Foundation is, and perhaps where it needs to go in the future.  
 
The Committee will put the survey on the agenda for the next meeting for further 
discussion after members review.  
 

3. 2018 Goals: The goals for 2018 include orientation for new board members and 
engaging them in other committees. There is also a need to continue to focus on 
recruiting new board members – 2 neurologists and 2 public members – and on 
succession planning for the executive leadership, especially because Mr. Goodno will be 
in his last term.  
 
The Committee needs to develop a process by which the Board members can be held 
accountable. Ms. Ransom and her team have started researching how other Boards do 
this, such as through a survey, which can be used to re-elect individuals, or evidence of 
their lack of participation. Mr. Goodno commented that most of the Board is active, with 
a few exceptions. Utilizing a metric regularly would be useful if there is concerns about 
involvement.  
 
The Research Advisory Committee will also need a succession plan. The entire 
committee started at the same time, and the Governance Committee might be able to 
have a role in helping in the rotation of members. The Committee mentioned that 
including members with a corporate background might be useful in making philanthropic 
connections.  
 
Mr. Goodno also requested that the Governance Committee start discussing best 
practice for non-profit organizations, so that we have a standard to hold ourselves to 
when questions arise..  
 
The Committee has had a hard time getting a monthly quorum. Moving forward, a 
quorum will always be sought before big actions are taken, but if a quorum is not 
present, this Committee will present recommendations to the Board based on members 
present.   
 
Meeting Adjourned at 9:29 a.m. 
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# COMMENTS FOR "UNDERSTANDING OUR MISSION" DATE

1 There is a very dedicated group of medical and lay professionals who understand the
organizations mission.

12/9/2017 5:23 PM

2 As a relatively new Board, we're still working on getting to full strength. 12/1/2017 9:55 AM

3 I believe the Board understands the ABF mission. 11/29/2017 2:16 PM

4 Board items should be referenced to the plan points 11/28/2017 9:21 PM

# COMMENTS FOR "UNDERSTANDING AND FOLLOWING OUR STRATEGIC PLAN " DATE

1 Continuing fundraising from AAN members, in addition to pivoting to the public, is part of our
strategic plan. Some board members have not understood that, though I think things are changing
for the better.

12/1/2017 3:43 PM

2 We could do better 11/29/2017 2:16 PM

# COMMENTS FOR "FINANCIAL OVERSIGHT" DATE

1 Some training on how to read ABF's financial statements might be in order, so that board
members can be more engaged in this part of our work.

12/1/2017 3:43 PM

2 I think we do a pretty good job of this as well. 11/29/2017 2:16 PM

# COMMENTS FOR "LEGAL AND ETHICAL OVERSIGHT" DATE

 There are no responses.  

# COMMENTS FOR "PROVIDING GUIDANCE AND SUPPORT TO THE CHIEF EXECUTIVE" DATE

1 The chief executive receives some mixed messages from the Board vs. the Committees. 12/1/2017 9:55 AM

2 I think the overall board could always do better 11/29/2017 2:16 PM

# COMMENTS FOR "UNDERSTANDING THE BOARD'S ROLES AND RESPONSIBILITIES" DATE

1 Board members have been pitching in a little more consistently on fundraising, but could do better. 12/1/2017 3:43 PM

2 I believe that this is an area that will continue to evolve as the ABF continues to mature 11/29/2017 2:16 PM

# COMMENTS FOR "THINKING STRATEGICALLY" DATE

Legal and ethical oversight

Providing guidance and support to the chief
executive

Understanding the board's roles and responsibilities

Thinking strategically

Level of commitment and involvement

Monitoring organizational performance and impact 

Knowledge of our programs

Increasing the diversity of the board

Working with the Governance Committee to identify
and recruit new board members 

Public outreach and advocacy

Fundraising

2 / 8
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1 The board has some tendency to slip into tactical discussions as opposed to focusing on strategy. 12/1/2017 3:43 PM

2 We are getting better at this. 11/29/2017 2:16 PM

3 Mostly tactical and short sighted 11/28/2017 9:21 PM

4 Need more public business/marketing presence 11/28/2017 4:14 PM

# COMMENTS FOR "LEVEL OF COMMITMENT AND INVOLVEMENT" DATE

1 Many many are level A but a few at C level, ergo: B 12/7/2017 1:18 PM

2 Board members show commitment by saying yes to requests from staff for help. I hope that for
2018 board members will make clear commitments for the year so that their participation is more
consistent.

12/1/2017 3:43 PM

3 Commitment good, involvement episodic 11/28/2017 9:21 PM

# COMMENTS FOR "MONITORING ORGANIZATIONAL PERFORMANCE AND IMPACT " DATE

1 Needs to be constantly compared to strategic plan and rarely is 11/28/2017 9:21 PM

# COMMENTS FOR "KNOWLEDGE OF OUR PROGRAMS" DATE

1 personally I feel week in this area. 12/7/2017 1:18 PM

# COMMENTS FOR "INCREASING THE DIVERSITY OF THE BOARD" DATE

1 There’s room for increase diversity but I feel there’s an awareness of that need and it will be
addressed.

12/9/2017 5:23 PM

2 It's not diverse enough, but is getting much better 11/29/2017 2:16 PM

# COMMENTS FOR "WORKING WITH THE GOVERNANCE COMMITTEE TO IDENTIFY AND
RECRUIT NEW BOARD MEMBERS "

DATE

 There are no responses.  

# COMMENTS FOR "PUBLIC OUTREACH AND ADVOCACY" DATE

1 There’s room for improvement 12/9/2017 5:23 PM

2 not as clear how much info we are getting to the general public 12/7/2017 11:22 AM

3 The board has not made a decision to be involved in policy advocacy, so is not expected to do
this. It would be good for each board member to have a plan for plugging the ABF in the context of
their regular activities.

12/1/2017 3:43 PM

4 Could always do better 11/29/2017 2:16 PM

5 Need defined marketing campaigns and more content 11/28/2017 4:14 PM

# COMMENTS FOR "FUNDRAISING" DATE

1 It seems like there is some reticence to be consistently involved in fundraising. This may be due to
misperceptions about what is expected of them.

12/1/2017 3:43 PM

3 / 8
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Q2 How strongly do you agree or disagree with the following statements?
Answered: 11 Skipped: 0

18.18%
2

63.64%
7

18.18%
2

0.00%
0

0.00%
0

 
11

 
3.00

0.00%
0

72.73%
8

18.18%
2

0.00%
0

9.09%
1

 
11

 
2.80

27.27%
3

63.64%
7

9.09%
1

0.00%
0

0.00%
0

 
11

 
3.18

18.18%
2

54.55%
6

18.18%
2

0.00%
0

9.09%
1

 
11

 
3.00

# COMMENTS: DATE

1 More attention could be given to acclimating new board members. Things like the new member's
preferred method of communication, do they have an assistant who is actually getting the emails
and not them. Maybe after an initial discussion to review everything there is a follow up phone call
2 weeks later for any further questions/thoughts.

12/7/2017 1:18 PM

2 I don't know about the orientation process. 12/1/2017 9:55 AM

We have the
right board...

We have an
effective...

The board’s
level of...

The
orientation...

0 1 2 3 4 5 6 7 8 9 10

 STRONGLY
AGREE

AGREE DISAGREE STRONGLY
DISAGREE

N/A TOTAL WEIGHTED
AVERAGE

We have the right board members to
effectively oversee and govern the
organization.

We have an effective process in place for
succession of board officers.

The board’s level of financial expertise is
sufficient to monitor the organization’s
financial health.

The orientation process is effective and
enables board members to get “up-to-speed”
quickly.

4 / 8
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Q3 When thinking about 2017 fundraising, indicate what portion of board
members participated in the following efforts.

Answered: 11 Skipped: 0

9.09%
1

81.82%
9

9.09%
1

0.00%
0

 
11

 
3.00

18.18%
2

72.73%
8

9.09%
1

0.00%
0

 
11

 
3.09

9.09%
1

45.45%
5

45.45%
5

0.00%
0

 
11

 
2.64

9.09%
1

54.55%
6

36.36%
4

0.00%
0

 
11

 
2.73

0.00%
0

81.82%
9

9.09%
1

9.09%
1

 
11

 
2.73

0.00%
0

90.91%
10

9.09%
1

0.00%
0

 
11

 
2.91

0.00%
0

36.36%
4

45.45%
5

18.18%
2

 
11

 
2.18

Connected the
organization...

Provided
in-kind/pro...

Wrote letters
or made call...

Wrote letters
or made phon...

Accompanied
others in...

Connected the
organization...

Hosted an
event to...

0 1 2 3 4 5 6 7 8 9 10

 ALMOST
ALL

SOME VERY
FEW

NONE TOTAL WEIGHTED
AVERAGE

Connected the organization to foundation and corporate
leaders.

Provided in-kind/pro bono professional services to the
organization.

Wrote letters or made calls to thank donors.

Wrote letters or made phone calls to potential donors.

Accompanied others in making the “ask” for the
organization.

Connected the organization to high net worth individuals.

Hosted an event to cultivate potential donors.

5 / 8
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Q4 When thinking about the organization’s board, to what extent:
Answered: 11 Skipped: 0

0.00%
0

27.27%
3

72.73%
8

0.00%
0

 
11

 
2.27

0.00%
0

27.27%
3

63.64%
7

9.09%
1

 
11

 
2.18

36.36%
4

54.55%
6

9.09%
1

0.00%
0

 
11

 
3.27

Does the board
have the rig...

Does the board
have the rig...

Does the board
have the rig...

0 1 2 3 4 5 6 7 8 9 10

 VERY
GREAT
EXTENT

GREAT
EXTENT

SOME
EXTENT

NOT
AT
ALL

TOTAL WEIGHTED
AVERAGE

Does the board have the right composition to connect the
Foundation to high net worth individuals?

Does the board have the right composition to connect the
Foundation to corporate and foundation leaders?

Does the board have the right composition to appeal to the
AAN membership to give support?

6 / 8
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Q5 How strongly do you agree or disagree with the following statements?
Answered: 11 Skipped: 0

63.64%
7

36.36%
4

0.00%
0

0.00%
0

0.00%
0

 
11

 
3.64

45.45%
5

54.55%
6

0.00%
0

0.00%
0

0.00%
0

 
11

 
3.45

54.55%
6

45.45%
5

0.00%
0

0.00%
0

0.00%
0

 
11

 
3.55

There is
effective...

The chief
executive...

The
communicatio...

0 1 2 3 4 5 6 7 8 9 10

 STRONGLY
AGREE

AGREE DISAGREE STRONGLY
DISAGREE

N/A TOTAL WEIGHTED
AVERAGE

There is effective collaboration between the
chief executive and the board on major
decisions.

The chief executive actively involves the
board in leading the organization.

The communication between the chief
executive and the board is open and honest.

7 / 8
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Q6 Please share any further comments or questions about improving the
effectiveness of our board.

Answered: 2 Skipped: 9

# RESPONSES DATE

1 We need more public members. 11/29/2017 6:19 AM

2 Need to move to a public board and manage organization to track strategic goals 11/28/2017 9:21 PM

8 / 8
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2018 BOARD COMMITMENT LETTER 
 
I agree to serve as a member of the Board of Directors of the American Brain Foundation, (“the Foundation”) 
from January 1, 2018 to December 31, 2018. 

As a member of the Board of Directors, I agree to: 

Ensure Healthy Governance 

 Abide by the Bylaws and Articles of Incorporation of the Foundation. 

 Attend all regular meetings of the Board unless prior notice is given. 

 Serve on at least one board committee. 

 Review and approve the annual budget. 

 Avoid any conflict of interest or appearance of a conflict. 
 

Lead Strategically 

 Ensure strategic planning / thinking. 

 Monitor and evaluate programs, outcomes, impact and performance. 

 Act as an ambassador of the Foundation in the community. 
 

Assure Financial Stability & Develop Funding Sources 

 Give a significant annual personal gift. 

 Play a significant role in the Foundation’s development program 

 Ensure accountability to donors and funders. 

 Read and interpret financial statements. 
 

Please check two or more fundraising activities that would interest you: 
 

Introduce ED or Major Gifts Officer to a prospective donor you know.
Attend a meeting with a current or prospective donor (individual, corporate or foundation) 
identified by the staff.
Sign fundraising letters addressed to people in your network.
Ask organizations to sponsor and buy tickets for ABF events. 
Make thank you phone calls to a select group of donors. 
Work on a fundraising event. 


I agree that if I am unwilling or unable to fulfill this agreement as a member of the Board of Directors of ABF, I 
will give notice of resignation to the Chair of the Board or promptly seek another remedy. 

Printed Name  Signature  Date 
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American Brain Foundation 
Policy on Conflicts of Interest 

 
 
 

I. Definition 
A director of the American Brain Foundation (“Foundation”) has a conflict of interest if the 
director has a private interest that may interfere with the director’s official responsibilities to the 
Foundation. This policy also applies to any other person who has an official position with the 
Foundation. 
 
II.  Importance 
Conflicts of interest are a matter of concern for the Foundation.  Directors have a fiduciary duty 
to exercise impartial judgments for the best interests of the Foundation.  The presence of a 
private interest may impair the director’s ability to exercise competent judgment and objectivity 
in the director’s official capacity.  A perceived conflict also diminishes the confidence of the 
public in the organizations’ operations. 
 
III. Resolution of Conflicts 
Conflicts of interests can be resolved or lessened through several strategies. 

A. Avoidance. Serious conflicts should be avoided altogether by directors by not 
participating in situations in which there is a serious conflict of interest. 

B. Withdrawal. Directors with serious conflicts wishing to retain their official Foundation 
responsibility can divest the conflicting interest or withdraw from the conflicting relationship. 

C. Disclosure. Directors with potential conflicts should disclose them fully to responsible 
Foundation officials. Disclosure does not eliminate the conflict but mitigates it insofar as it 
permits others to become aware of the conflict, to monitor the director’s performance, and to 
consider its effect when interpreting the director’s official judgments.  Disclosure is the 
appropriate remedy for mitigating most instances of conflicts of interest. 
 
IV. Disclosure Statement of Conflict of Interest 
Disclosure of conflicts of interest to responsible Foundation officials is an ethical responsibility 
of the director having the conflict.  The Board of Directors has the ultimate responsibility of 
determining what limitations or actions may be necessary to protect the organization.  If a 
director is uncertain whether a conflict of interest exists, it is better to err on the side of 
disclosure. At the beginning of each member’s term of service on the Board of Directors and 
annually thereafter, the director must complete or update the enclosed disclosure form.  The 
director must also update the disclosure statement if a change in personal circumstances 
causes the previously-submitted disclosure to be no longer correct. 
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V. Administrative Review and Action on Disclosure Statements 
A. The following table explains who is responsible for promptly reviewing submitted conflict 

of interest disclosure statements: 
 

Directors Submitting Disclosure 
Statements 

Reviewing Authority 

Board of Directors (including Executive 
Director) 

Chair, Board of Directors 

Chair, Board of Directors Board of Directors 
Chairs of committees and task forces Chair, Board of Directors 
Members of committees and task forces Chairs of standing committees and task 

forces 
Chairs of subcommittees Chairs of committees 
Members of subcommittees Chairs of subcommittees 

 

The Reviewing Authority can take one of three possible courses of action with respect to each 
statement in which a conflict is acknowledged: 

1. There is no serious conflict.  No action, short of appropriate disclosure, must be 
taken. This is the most common action. 

2. There is a serious conflict.  The director must be removed from the official 
Foundation capacity, must divest the conflicting interest, or must withdraw from the 
conflicting relationship.  Disclosure alone is insufficient to handle the conflict. 

3. There is an intermediate conflict.  The presence of such a conflict is compatible with 
concurrent maintenance of the director’s official Foundation capacity and the 
conflicting interest or relationship.  The situation should be monitored carefully and 
appropriate disclosure made. 

B. Any disagreement between a director and the Reviewing Authority may be submitted to 
the Foundation Executive Committee for resolution. 

C. Submitted conflict of interest disclosure statements will be promptly provided to the 
reviewing authorities 

 

 
 

Policy History: 
Approved by the Foundation Executive Committee on January 6, 2009. 
Adopted by the Foundation Board of Trustees on February 20, 2009. 
Updated by the Foundation General Counsel to reflect organizational name change and 
“Board of Trustees” name change. 
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Disclosure of Conflicts of Interest 
 

 

I have reviewed the American Brain Foundation’s Policy on Conflicts of Interest.  I understand 
that, as a Foundation official, I have a conflict of interest if I have a private interest that may 
interfere with my official responsibilities to the Foundation.  Further, I understand that I must 
disclose a potential conflict of interest at the beginning of my term as a Foundation official, 
annually thereafter, and whenever a change in my personal circumstances causes the 
previously-submitted disclosure form to be no longer correct. 
 
In addition, when I am aware of a potential conflict of interest concerning an agenda item in a 
Foundation meeting, I will promptly disclose that conflict to the chair. 
 
I declare the following potential conflicts of interest: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Name:    
 

Signature:    
 

Date:    

25



 

 

 
American Brain Foundation 

Compensation Committee Meeting 
December 5, 2017 

Held via Conference Call 
 
In attendance: Dr. Jozefowicz, MD, Chair; Robert Griggs, MD; Martin Shenkman, CPA 
 
Staff: Jane Ransom, Tim Engel, CFO; Natalie Baumgartner 
 
Excused: Lisa Shulman, MD 
 
Dr. Jozefowicz called the meeting to discuss 2018 incentive goals and the executive director 
performance review for 2017.  
 

1. Compensation Committee Goals: The Compensation Committee discussed the timeline in 
finalizing the results of the 2017 goals, and creating a new set of goals for 2018. These goals 
are related to the Board Scorecard and are weighted based on the emphasis the Committee 
would like to place on individual items.  
 
The Board will also be asked to complete a survey on the executive director’s 2017 
performance. Dr. Jozefowicz will collect all the information and compare the results to see if 
all the goals have been achieved. Then, an incentive plan will be created.  

 
2. Draft 2018 Incentive Goals: The committee reviewed proposed 2018 Incentive goals, which 

are similar to the 2017 goals. Mr. Engel gave an overview of how the threshold, target (+3% 
of the threshold), and maximum (+5% of the threshold) goals are created. He also explained 
that 2017 numbers will not be finalized until January 2018. The Committee can increase the 
weight of a goal, if they would like to place emphasis on those goals.  

 
The Committee wanted to understand how many members AAN has. The Foundation has 
only received funding from 920 out of 20,000 actively participating AAN members. Ms. 
Ransom highlighted that the Sustaining Donor model will be discussed at the next board 
meeting.  
 
The Committee decided to set the weight of unrestricted/operating funding to 30% and 20% 
to restricted funding. They also decided to decrease the weight of pageviews to 5%, and they 
increased the weight of number of donors to 15%.  
 

3. Executive Director 2017 Review: The Board Scorecard will be updated and finalized at the 
end of 2017. A draft will be sent to the Committee, who can make changes. It will then, be 
sent to the Board. A survey will be used to evaluate Ms. Ransom’s performance based on 
the 2017 goals. The Board will complete this survey, and Dr. Jozefowicz will collate and set a 
spreadsheet with all the feedback. The 2017 incentive goals are located on page two of the 
materials, which will be updated in 2018 for consideration by this Committee. The Executive 
Director Review will be held in early February.  
 
Ms. Ransom explained how the Compensation Committee meetings fit with the rest of the 
Board Schedule. At the January Board meeting, the Board will review and approve the 2018 
incentive goals. During the February meeting, the 2017 incentive goal data will be entered 
onto the Board Scorecard. The Executive Director Review will be held, and that information 
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will be passed to the Executive Committee. They will bring their recommendation to the 
Board on February 16, 2018.  
 
Dr. Griggs recommended that the Board be given the opportunity to reflect on the Board 
Scorecard. He mentioned that the face-to-face meeting in January might be important to get 
buy in and possibly change current metrics. The Committee agreed that the Board Scorecard 
be presented on December 21, to the Board, and reviewed on January 12, 2018. The Board 
Scorecard will continue to be shaped over the next few years.  
 
The Committee wanted to discuss the current Board Scorecard. They requested that 
question two under Strategic Goal three be clarified. The Strategic Planning Committee owns 
the Scorecard, and they will need to adjust the things that are unrelated to this Committee’s 
2018 incentives. They also highlighted that Strategic Goal three needed to be fixed because 
the total is incorrect.  
 

4. Preparation for ED 2017 performance review: The Committee will get results from the 
finalized 2017 Board Scorecard in mid-January. The results for the survey will arrive in time 
for the next Committee meeting in February.  

 
 
Meeting adjourned at 4:36 p.m. C.T.  
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As of 12/31 2017 Forecast Threshold             Target Maximum Weight Threshold        Target Maximum

Research Clearinghouse

1. Number of new peer-reviewed proposals 

posted on crowdfunding in 2018
9 10 20 40

10%

Board 

Scorecard

2 x's 

Threshold 2x's Target

Public Engagement

2.   Increased site traffic(Page Views of 

ABF.org) 137,904            137,904           142,041       144,799       5% 2017 Actual 

3% over 

Threshold

5% over 

Threshold

Philanthropy

2.      Funds raised

a.      Restricted
TBD 1,795,109        1,848,962    1,884,864    20%

Board 

Scorecard

3% over 

Threshold

5% over 

Threshold

b.      

Unrestricted/Operating

TBD 1,525,741$     1,571,513$  1,602,028    30%

2018 Budget 

Uncommitted 

Grant Revenue

3% over 

Threshold

5% over 

Threshold

4.   Number of donors

a.      AAN members 
920                    920                   948               966               2017 Actual 

3% over 

Threshold

5% over 

Threshold

 b.   Public
402                    402                   414               422               2017 Actual 

3% over 

Threshold

5% over 

Threshold

Total 1,322                1,322                1,362            1,388            15%

 5.   Net Operating Increase (Deficit) -$                  744$                 144,594$     288,444$     20%

Budget

Mid Point 

Between 

Threshold and 

Maximum

Average of Last 

Three Years

100%

2018

American Brain Foundation

Proposed 2018 Incentive Goals

Basis
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ABF Executive Director Review Form 
 

PART A. PERFORMANCE RANKING 

Please use the following rating scale to complete this form.  This section seeks your input on specific rating scale performance characteristics.  Performance should be 

evaluated considering ABF priorities, resources and organizational health. 

 
(5)  Outstanding  Work performance is distinguished and clearly obvious. Reserved for exemplary performance. 

 
(4)  Excellent  Work performance is commendable and highly effective. Performance is noticeably better than competent. 

(3)  Good  Work performance is consistently satisfactory. Employee is effective in fulfilling position responsibilities. 

(2)  Fair  Work performance is handled reasonably well, but there are areas where improvement is needed. 

 
(1)  Unsatisfactory  Work performance does not meet acceptable standards. 

 
(N/A)  Not observed/ No Opinion  Reviewer does not feel qualified to provide a ranking in this area. 

 
 
 
  5 

Outstanding 

4 

Excellent 

3 

Good 

2 

Fair 

1 

Unsatisfactory 

NA 

Professional Leadership 

a.  Demonstrates commitment to improving the ABF             

b.  Encourages innovation and is amenable to change             

c.  Creates a favorable image of the ABF with the AAN and other associations             

d.  Provides guidance on helping the ABF reach its organizational potential             

e.  Works to build consensus on key ABF issues and challenges             

f.  Promotes professionalism through ABF programsand services             

g.  Works to develop a thriving partnership between the ABF and AAN             
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  5 

Outstanding 

4 

Excellent 

3 

Good 

2 

Fair 

1 

Unsatisfactory

NA 

Volunteer Relations/Governance 
a.  Provides support to  the Board of Directors             

b.  Provides guidance to the Board of Directors on policy and program issues             

c.  Establishes and maintains good working relationships with the Board of
Directors 

           

d.  Leads and mentors staff to Identify and work with donors to raise funds for 
the ABF 

           

General Administration/Management 
a.  Displays working knowledge of association management principles             

b.  Assumes responsibility for making decisionswithin policy framework             

c.  Demonstrates ability to set priorities             

d.  Anticipates problems and is resourceful in dealing with them             

e.  Deals effectively with pressure circumstances/situations             

f.  Manages financial resources to achieve ABF goals             

g.  Organizes staff structure to meet the needs of the ABF             

h.  Recruits and retains competent staff             

i.  Communicates effectively – in writing             

j.  – orally             
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  5 

Outstanding 

4 

Excellent 

3 

Good 

2 

Fair 

1 

Unsatisfactory

NA 

Personal Qualities 
a.  Is open minded and skilled in listening             

b.  Is sensitive to, and considerate of others             

c.  Demonstrates integrity and loyalty             

d.  Fosters positive interaction with others             

e.  Possesses the ability to get along well with people             

f.  Accepts constructive criticism well             

g.  Displays vigor, energy, and enthusiasm             

h.  Exhibits a professional appearance             

i.  Demonstrates professional demeanor             

j.  Maintains positive approach in difficult times             

 

 
B. COMMENTS 

Please be specific as you can be with your feedback. 
 

 
 
 

1. What are the Executive Director’s most significant accomplishments in the past year? 
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  2. What are the greatest strengths of the ExecutiveDirector?

  

  3. What are the Executive Director’s areas of needed improvement? 

  

  4.   Please add any comments, recommendations, or suggestions you feel might be helpful to the Executive Director during the next year. 

  

 
 
 

 

Name (Print name) 

 

 

Return the completed form via e‐mail to Shelley Rische, HR Manager at  srische@aan.com 
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American Brain Foundation 
Research Advisory Committee Meeting 

December 18, 2017 
11:00 a.m. ET/ 10:00 a.m. CT/ 9:00 a.m. MT/ 8:00 a.m. PT 

Conference Call  
 

Meeting Minutes 
 
In attendance: Robert Griggs, MD, Chair; Carsten Bonnemann, MD; John Morris, MD; 
Raymond Roos, MD; Ralph Sacco, MD; Eugene Scharf, MD; Ira Shoulson, MD 
 
Staff: Jane Ransom, Shelly Collins Rucks, Suzi Sherman, Natalie Baumgartner 
 
Excused: Merit Cudkowicz, MD; Shafali Jeste, MD; Natalia Rost, MD; Christy Phelps, Deputy 
ED AANI 
 

1. Crowdfunding: Dr. Scharf provided a written summary of the crowdfunding project and 
provided feedback from the researchers about their experiences. He noted that there 
have not been relationships between the researchers and donors, and there might be 
opportunities to create more connection.  
 
Many of the researchers noticed that interest in the projects is strong when researchers 
present their projects to their networks, but after a short time, interest dies out. This is to 
be expected, but there will be campaigns around disease awareness in 2018, which will 
increase interest in individual projects.  
 
The Foundation’s crowdfunding campaigns have been slow to start because there 
weren’t the right marketing people in place. The new marketing specialist will be at the 
next board meeting to explain the marketing strategy. 
 

2. Weizmann Institute Crowdfunding Application: Dr. Roos highlighted the Weizmann 
Institute application, explaining his role in formatting the application and ensuring that it 
would be eligible to raise funds research equipment. 
 
The application included information about how they honor donors, which provides 
insights into how the Foundation might be interested in recognizing donors in the future. 
The researcher is the head of immunology at the Weizmann Institute, and seems to be a 
star. His project might spark enthusiasm amongst other Weizmann researchers.  
 
The primary donor is a Board member, who wanted to fund the Weizmann Institute. He 
approached the Weizmann and encouraged them to work with the Foundation. He also 
recognized an opportunity in utilizing the Crowdfunding site and the importance of 
having an “early win.”  
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Developing the donor base, marketing, and the general operations need to be the 
primary focus of the strategy around the crowdfunding site. Developing crowdfunding 
campaigns is a primary focus of the marketing specialist. The Committee expressed 
concern that the marketing campaign was supposed to be launched during the summer, 
and it does not seem like there is any movement. In fact, the plan was to be developed 
by Labor Day, and was delivered on time. The next step was to put the right personnel in 
place. New personnel are preparing now to launch marketing for the crowdfunding 
platform.  
 
The Committee requested that the dates of projects on the crowdfunding site be reset, 
but that researchers also need to know that they will have to be active participants in 
raising money for their projects. This was unclear during the beta testing.  
 
The Committee also wanted the Foundation to educate the public about neurology and 
its advances. The AAN has been very supportive, especially relating to the new AAN 
website. The Committee felt that the Foundation needs to have a strong presence at the 
Brain Health Fair, which is in conjunction with Annual Meeting 2018. It might be useful to 
have a young investigator there to give a face to the crowdfunding site. Dr. Scharf was 
volunteered to represent his project.  
 

3. Athlete Brain Health Fund: The Foundation is signing an agreement with the 
International Sponsors Council (ISC) to create an athlete brain health fund. They will 
fund at least one CRTS per year, but they envision an endowed fund. They will not focus 
solely on concussion, but they will focus on other brain diseases relating to athlete 
health.  
 
The Research Advisory Committee might have a role in overseeing and scientifically 
vetting special projects proposed by this endowed fund as they come up. CRTS’s will 
continue to be vetted by the AAN – like all the others.  
 

4. X-Prize: Dr. Morris was to give an update on the progress of the X-Prize but was lost 
during a short break during the phone call.  
 

5. Science Committee Meeting: Dr. Griggs is concerned that the Foundation does not 
receive appropriate recognition of their contribution to CRTS’s or CRTF’s. He will be 
introducing this topic to the Science Committee in Orlando.  
 
Dr. Sacco acknowledged that the Foundation should be given full credit for their 
contributions. On the new AAN website, the Foundation has been given a place to 
redirect visitors to the Foundation on all the research pages. Everything needs to be co-
branded to ensure that all parties get full credit. The AAN is willing to help improve that.  
 

6. Annual Meeting Opportunities: The Foundation has been invited to speak at the 
Research Symposium, which is where previous and current CRTS recipients learn about 
new opportunities to get additional funding. The Foundation is planning on talking about 
the new crowdfunding site – the opportunity, how to apply, and marketing strategy – to 
get people excited.  
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The Foundation is also being given several spaces on the experiential learning stage. 
This is an opportunity to talk more about CRTS applications and the crowdfunding site. 
Ms. Sherman will send Dr. Griggs all the dates and times of these events, and Dr. 
Griggs will suggest volunteers.  
 

Adjourn 9:48 a.m. (Central).  
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American Brain Foundation 
Strategic Planning Committee Meeting 

October 9, 2017 
9:45 a.m. EST/8:45 a.m. CST/7:45 a.m. MST/6:45 a.m. PST 

By Telephone Conference Call 
 

In attendance: Lisa Shulman, MD; Jeffrey Rosenfeld, MD; Martin Shenkman, CPA; 
A. Gordon Smith, MD; Ben Utecht 
 
Staff: Jane Ransom, Shelly Collins Rucks, Natalie Baumgartner 
 
Excused: Kevin Goodno 
 
1) Welcome and introduction of attendees: Dr. Shulman welcomed everyone and discussed 

the agenda and objectives for the meeting. 
 

2) Approval of Meeting Minutes from August 14, 2017: Dr. Shulman requested committee 
approval for the previous Strategic Planning Committee’s meeting. Approval was 
unanimous. 
 

3) Updated Scorecard:  
 
a) Strategic Goal #1: Ms. Ransom explained that the Scorecard had been updated to 

segregate crowdfunding metrics from CRTS’s and awards so that we can more easily 
monitor the progress of each. 
 
The Committee discussed the lag in marketing of the crowdfunding site. Three or more 
single-disease crowdfunding campaigns are written into the new marketing plan. The 
marketing plan was completed at the end of August, and the staffing and professional 
services needed to execute the plan are now in place. Nevertheless, it would be 
important to push for some “early wins” to build momentum. Staff and a donor are 
working on one in MS. National Multiple Sclerosis Society has agreed that the 
Foundation can crowdfund for our portion of the research award we co-fund with them. 
Dr. Smith suggested displaying CRTS’s to which we are committed, as almost fully paid 
for, minus the indirects; and then use crowdfunding to raise the indirect portion. 
Moreover, it’s important to think creatively about partnerships and campaigns that help 
build momentum on the crowdfunding site. 
 
Dr. Shulman emphasized the Foundation’s board and committee members, all of whom 
have professional and personal networks, should take on the challenge of promoting the 
crowdfunding site, in alignment with the new marketing plan.  
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b) Strategic Goal #2: The Foundation is working with the AAN Insights team, who will be 
guest speakers at the next Committee meeting, on updating our measures of public and 
AAN awareness of the Foundation and our cause.  
 
The Committee questioned the conversion rate metric. Will an increase in site traffic 
result in a lower conversion rate of visitors to donors and, if so, is this a useful measure? 
Staff will seek expert advice on this.   
 

c) Strategic Goal #3: Ms. Ransom highlighted the continuing paradox of success in raising 
restricted funds and challenge in raising unrestricted ones.  
 
The Committee wanted to understand the source of the unrestricted donations. Ms. 
Rucks explained that nearly $400,000 was raised in the last quarter through matching 
gifts, the Rowland Circle, Hearst, McKnight, and 25th Anniversary Funds. The Committee 
agreed that there has been a lot of progress on the major donor pipeline. They also 
agreed that the issue of unrestricted funds would need to be highlighted for the Board.  
 

d) Strategic Goal #4: Ms. Ransom discussed the recent staff campaign with support from 
more than 50 percent ofl AAN staff. The Foundation will focus on driving that number up 
throughout the rest of 2017.  
 
Committee members agreed with Dr. Shulman that the scorecard is working reasonably 
well for our first year. It is a good start.  

Adjourn 9:45 am C.T.  
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American Brain Foundation 

Executive Committee Meeting 
December 19, 2017 

Held via Conference Call 
 
In attendance: Kevin Goodno, Chair; Robert Griggs, MD; Ralph Jozefowicz, MD; John 
Mazziotta, MD  
 
Staff: Jane Ransom, Shelly Collins Rucks, Tim Engel, CFO; Natalie Baumgartner 
 
Excused: A. Gordon Smith, MD 
 
Mr. Goodno called the meeting to order. Meeting minutes from October 9, 2017, and November 
30, 2017 were approved unanimously.  
  

1. Compensation Committee Recommendation on 2018 ABF Incentive Goals: Dr. 
Jozefowicz outlined the proposed 2018 incentive goals on page 4. These goals will be 
used to determine the 2018 executive director/staff incentive plan for next year.  
 
A forecast of the expected threshold – based on 2017 - will be provided, but the target 
(+3% of the threshold) and maximum (+5% of threshold) will be created for the research 
clearing house, public engagement, and philanthropy. Fundraising has been separated 
into unrestricted and restricted, and the number of donors has been broken into AAN 
members and public members. The final threshold numbers for public engagement and 
fundraising will be set in early 2018.  
 
Each of these goals is weighted, with nearly 70% of the overall weight of the scorecard 
related to the financial well-being of the organization.  
 
There was a discussion about incorporating board performance metrics into the incentive 
goals or Board Scorecard, but the Committee agreed to consider this idea at a later time.  
 
Dr. Jozefowicz directed the Committee to look at the survey on pages 5 -8 and noted 
that a new survey with Dr. Grigg’s notes were sent in a separate email prior to the 
meeting.  
 
It was requested that this Committee recommend the incentive goals to the Board in the 
December 21, 2017 meeting, but that the goals not be finalized until the January 12, 
2018 meeting.  

 
Motion to recommend the 2018 Incentive Goals to the Board and approve the revisions to 
the Executive Director performance review survey which were suggested by Dr. Griggs. 
 
Motion approved. (Unanimous).  

 
Meeting adjourned at 9:14 a.m. C.T.  
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