
 

 
 

 
Board of Directors Meeting 
Friday, September 18, 2015 

8:00 a.m. Central Time 
 

Board 
Members 

 
Kevin Goodno, JD, Chair; Orly Avitzur, MD;* Terrence L. Cascino, MD, 
FAAN;*; Robert C. Griggs, MD, FAAN, Vice Chair;* Ralph F. Jozefowicz, MD, 
FAAN, Treasurer; John C, Mazziotta, MD, PhD, FAAN; Jane Ransom;** 
Jeffrey Rosenfeld, PhD, MD, FAAN; Catherine M. Rydell, CAE;** Lisa M. 
Shulman, MD, FAAN; A. Gordon Smith, MD, FAAN, Secretary; Thomas R. 
Swift, MD, FAAN 
 

 

Staff 

 
Timothy Engel, CPA; John Hutchins, JD; Lauren Ross, Sr. Manager, Major 
Gifts; Suzi Sherman, Sr. Manager, Administration 
 

 
Timeline 

 

 
Breakfast 8:00 a.m. 
Business Meeting, 8:30-9:00 a.m. 
Strategic Planning Retreat, 9:00 a.m. – 4:00 p.m. (lunch included) 
  

 
Attached 

Background 
Materials 

 

 
Business Meeting: 
 

Minutes of ABF Board of Directors Meeting, August 10, 2015 
Memorandum: YTD Financial Results 
o YTD Balance Sheet 
o YTD Statement of Operations 

           Executive Director Report 
           Fundraising Report 
 
Strategic Planning Retreat: 
 

Agenda 
Revised Framework for Strategic Implementation Planning 

 
 
*Ex Officio Voting 
**Ex Officio Non-Voting 
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ABF Board of Directors Meeting 

Friday, September 18, 2015 

AGENDA 

 
8:00 a.m. 
 

Breakfast Buffet  

8:30 American Brain Foundation Board of Directors Meeting Call to 
Order 

 
Kevin Goodno, JD, 
Board Chair 
 

 

Review Agenda/Meeting Minutes 
 

 Review meeting agenda 
 Approve Minutes from August 10, 2015 
 Call for Disclosure of Conflict of Interest related to any 

agenda items 
 

Kevin Goodno 

8:40 

Financials 
 
Objective:  
 

 Review 2015 Budget Forecast 
 

Ralph Józefowicz, 
MD/ 
Timothy Engel, CFO 

8:50 

Executive Director Report 
 
Objective: 
 

 Update the Board of Directors on ABF operations 
 

Jane Ransom 

9:00 
 
Adjourn & Begin Retreat 

 
Kevin Goodno 
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American Brain Foundation Board of Trustees  2/18/15 
Prepared by Wendy Vokaty, Program Manager, Special Projects 

 1 

 2 

American Brain Foundation  3 

Board of Directors Meeting 4 

Monday, August 10, 2015 5 

Held via Teleconfernce  6 

 7 

Call to Order: Monday, August 10, 2015 at 8:00 a.m. (Pacific) by John Mazziotta, MD, 8 

PhD, FAAN, Chair. A quorum was present throughout the meeting. 9 

 10 

In Attendance: John C. Mazziotta, MD, PhD, FAAN, Chair; Terrence L. Cascino, 11 

MD, FAAN; J. Clay Goodman, MD, FAAN; Kevin P. Goodno, JD; Robert 12 

C. Griggs, MD, FAAN; Jeffrey Rosenfeld, PhD, MD, FAAN; Lisa M. 13 

Shulman, MD, FAAN; A. Gordon Smith, MD, FAAN; Thomas R. Swift, MD, 14 

FAAN; Austin J. Sumner, MD, FAAN; Michael F. Waters, MD, PhD; Jane 15 

Ransom; Catherine M. Rydell, CAE 16 

 17 

Staff: Timothy Engel, CPA, CFO; John Hutchins, JD, General Counsel; Lauren 18 

Ross; Suzi Sherman 19 

  20 

Excused: Ralph F. Józefowicz, MD, FAAN; Orly Avitzur, MD, MBA, FAAN 21 

 22 

Dr. Mazziotta welcomed everyone and discussed the agenda for the meeting. Dr. 23 

Mazziotta asked if there were any conflicts of interest and none were indicated. 24 

 25 

1. Mintues: Minutes from February 18, 2015, BOD meeting reviewed.  26 

 27 

MOTION to approve the ABF BOD minutes from February 18, 2015. Approved 28 

(Unanimous).  29 

 30 

2. Finance Report: Mr. Engel provided an update on the financial status of the ABF. 31 

Overall the organization is in a good position. The expected shortfall for 2015 should 32 

come in below what was budgeted.  33 

 34 

3. Executive Director Report: Ms. Ransom provided an update on the operations of 35 

the ABF. The fundraising goal for 2015 has been raised to reflect a time-limited major 36 

donor campaign and a Minneapolis fundraising event with Ben Utecht. The ABF has 37 

launched a search for an Annual Fund Manager to free our Major Gifts officer to focus in 38 

that area. ABF staff will be running financial scenarios for 2016 and beyond to see how 39 

well the ABF compares with industry standards for program expenses versus 40 

fundraising and management expenses. Staff is working to identify the 2016 recipient of 41 

the Public Leadership in Neurology Award. A $10,000 grant to the recipient’s brain 42 

disease charity of choice will be included with the award. 43 

 44 
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 2 

Ms. Ransom asked for feedback on the “Framework for Strategic Implementation 1 

Planning” document circulated with the agenda materials. Board members suggested 2 

changes in three areas: 3 

 Need to emphasize that independence from AAN must be measurable 4 

 Need to make sure the AAN/AANI board is committed to the ABF  5 

 Need to position ourselves as noncompetitive with brain disease specific 6 

organizations 7 

 8 

4. Nominating Committee Report: Nominating Committee Chair, Dr. Mazziotta, 9 

reported that the Nominating Committee met four times during the month of July to 10 

assess candidates for the open officer positions, as well as to begin the process of 11 

expanding public membership on the board. 12 

 13 

MOTION to approve the slate of officers as presented by the Nominations 14 

Committee to serve on the ABF Board of Directors for one term from August 10, 15 

2015, through December 31, 2017*:  16 

  17 

i. Chair, Kevin Goodno, Esq. 18 

ii. Vice Chair, Robert Griggs, MD, FAAN 19 

iii. Immediate Past Chair, John Mazziotta, MD, PhD, FAAN 20 

iv. Treasurer, Ralph Józefowicz, MD, FAAN 21 

v. Secretary, Gordon Smith, MD, FAAN 22 

  23 

Approved. (10 affirmative votes, 2 excused (Dr. Avitzur and Dr. Józefowicz), Mr. 24 

Goodno was recused from voting to approve his own election. Dr. Griggs was 25 

recused from voting to approve his own election. Dr. Mazziotta was recused from 26 

voting to approve his own election. Dr. Smith was recused from voting to approve 27 

his own election).  28 

  29 

MOTION to approve inviting the following public director candidates to the 30 

September 18, 2015, ABF Board meeting as guests of the Board:  31 

i. Martin Shenkman, Esq., CPA, MBA 32 

ii. Ben Utecht 33 

  34 

Approved. (11 affirmative votes, 2 excused (Dr. Avitzur and Dr. Józefowicz)).  35 

  36 

MOTION to elect Richard Essey as an Honorary Director of the ABF, as 37 

recommended by the Nominations Committee.  38 

  39 

Approved. (11 affirmative votes, 2 excused (Dr. Avitzur and Dr. Józefowicz)). 40 

 41 

5. Major Donor Campaign: Dr. Mazziotta reviewed the progress made by the ABF in 42 

choosing a new strategic direction and beginning to position itself for change. The next 43 

step is to engage in strategic implementation planning to create a roadmap for change. 44 

He asked for every board member to strongly consider making a special gift to the ABF 45 

to help underwrite the estimated $200,000 in expenses for the planning process. Dr. 46 
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Mazziotta, Ms. Ransom, Dr. Cascino and Ms. Rydell have each pledged $5,000 toward 1 

this goal. 2 

 3 

6. Appreciation: Outgoing Chair, Dr. Mazziotta, and outgoing board members, Sumner, 4 

Waters and Goodman were warmly thanked for their commitment and many 5 

contributions to the ABF. Mr. Goodno thanked the board for the opportunity to serve as 6 

Chair.  7 

 8 

Meeting adjourned at 9:00 a.m. (Pacific).  9 
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Date:  September 8, 2015 
 
To:  Members of the Board of Trustees 
 
From:  Timothy Engel, CPA, Chief Financial Officer 
  Catherine Elliott, Finance Business Manager 
   
CC:  Jane Ransom, Executive Director 

 
 
Subject: July 2015 YTD Financial Results 
 
The enclosed materials present the financial performance of the American Brain Foundation for 
the seven months ending July 31, 2015. 
 
Statement of Operations 

ABF realized $3.5M in revenue as of July 31st.  This is 91% of budgeted revenue. Operating 
revenue exceeded expenses for the period by $982K. The recognition in July of a $1.3M grant 
from AAN is the reason for the significant net increase. Long-term investment earnings (non-
operating revenue) added $30K for a net increase of $1.0M. Based on revenue expectations and 
expenses projected over the balance of 2015 a $470K net increase is forecasted. 
 

 
 
 
 
 
 
  

Actual Forecast Budget Variance 2014

Revenue before investments 3,527$        3,814$    3,890$      (76)$      3,982$   
Expenditures (2,545)        (3,374)    (4,247)       873       (3,637)   
Net increase from operations 982            440        (357)         797       346       
Investment earnings 30              30                          30         143       

Net increase 1,012$        470$      (357)$       827$     489$     

2015
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Revenue  

 
 
ABF’s primary revenue is from grants and donations (includes released from restrictions). The 
2015 forecast is $3.8M. This compares to a year-to-date of  $3.5M. Grant revenue is comprised 
of the following: 

• $1.3M grant from AAN to support operations 
• $1.9M to support clinical research training fellowships 
• $180K to support AAN Awards- funded by endowments  
• $500K from AAN members and individual donors 

 
Expenses 

 

 $3,508 	

 $3,794 	
  $3,851 	


 $3,224 	


Grants & Donations	


2015 YTD Actual	
 2015 Forecast	
 2015 Budget	
 2014 Actuals	


 $ 	


 $500 	


 $1,000 	


 $1,500 	


 $2,000 	


 $2,500 	


2015 YTD Actual	

2015 Forecast	

2015 Budget	

2014 Actuals	
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Total expenses are currently forecasted at $3.4M and under budget by $873K.  The following 
areas are the primary sources for the net positive variance. 
 

1. Salaries and benefits under by $146K 
a. Delay in anticipated staff additions 

2. Software (License fees for donor tracking) over by ($12K) 
a. Additional fees for software maintenance not anticipated 

3. Professional services under by $3K 
a. Recruitment of Executive Director exceeded budget by ($57K) 
b. Website Redevelopment and development planning consultants estimated in 2015 

budget that will not be expended, overall reduction of $60K 
4. Meeting and travel under by $120K 

a. Travel to AAN annual meeting less then budgeted 
b. Board meeting expenses exceeding budget 
c. Staff Travel for donor development/fundraising  

5. Marketing under by $258K 
a. The 2015 budget included $200K for unknown and potential marketing effort that 

that will not be implemented in 2015 
b. Reduction in overall marketing as ABF reviews it’s strategic direction 

6. Honoraria/Stipends/Awards under by $258K 
a. Prior year CRTF refunds 
b. One less CRTF funded in 2015 

7. Contingency reduced by $100K 
a. Based on projected increase, contingency is likely not needed to support 

unanticipated expenses and to delivery a net operating increase 
 
 
Statement of Financial Position 

The Foundation ended July total assets of $11.4M.  This consisted of cash and investments of 
$9.9M, 86% of total assets.  Grants receivable balance of $1.5M representing 13% of total assets. 
Liabilities totaled $2.8M and which includes grants payable of $2.7M.   
 
 
A complete set of financial statements is included in the following pages for your review. 
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For Internal Use Only.

2015 2014 Net Change
          ASSETS

CURRENT ASSETS

  Cash and Cash Equivalents 3,815,732$      3,675,400$          140,332$                
  Grants and Gifts Receivable, Net 989,741           921,089               68,652                    
  Accounts Receivable 555                                          555                         
  Other Assets 39,684             29,956                 9,728                      

  Total Current Assets 4,845,712        4,626,445            219,267                  

FIXED ASSETS

  Office Equipment 10,725             193,709               (182,984)                
  Less Accumulated Depreciation (6,554)             (184,155)              177,601                  

  Net Fixed Assets 4,171               9,554                   (5,383)                    

LONG TERM ASSETS

  Investments 6,051,707        5,056,014            995,693                  
  Grants and Gifts Receivable, Net 515,857           1,708,479            (1,192,622)             

  Total Long Term Assets 6,567,564        6,764,493            (196,929)                

  Total Assets 11,417,447$    11,400,492$        16,955$                  

          LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

  Accounts Payable 91,091$           120,797$             (29,706)$                
  Grants Payable 696,000           37,500                 658,500                  

  Total Current Liabilities 787,091           158,297               628,794                  

LONG TERM LIABILITIES

  Grants Payable 1,969,157        2,411,303            (442,146)                

NET ASSETS

  Unrestricted 3,336,928        2,349,182            987,746                  
  Temporarily Restricted 3,719,000        4,920,789            (1,201,789)             
  Permanently Restricted 1,605,271        1,560,921            44,350                    

  Total Net Assets 8,661,199        8,830,892            (169,693)                

  Total Liabilities and Net Assets 11,417,447$    11,400,492$        16,955$                  

AMERICAN BRAIN FOUNDATION
STATEMENT OF FINANCIAL POSITION

AS OF JULY 31,
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For Internal Use Only.

Variance Variance Final
YTD 2015 YTD 2015 Favorable 2015 2015 Favorable 2014

Actuals Budget (Unfavorable) Forecast Budget (Unfavorable) Actuals

REVENUE
Grants & Gifts 1,573,641$     1,059,169$     514,472$        1,809,420$     1,705,000$     104,420$        660,980$        
Released from Restrictions 1,934,123       2,146,000       (211,877)         1,984,333       2,146,000       (161,667)         2,562,672       
Dues                                                                                                                   690,000          
Royalties                                                                                                                   25,615            
Advertising                    10,000            (10,000)                              15,000            (15,000)                              
Interest Income 4,326              6,500              (2,174)             7,410              11,151            (3,741)             8,961              
Service Fees 14,581            12,498            2,083              12,498            12,498                               24,996            
Other Revenue 362                                    362                 362                                    362                 9,252              
Total Support and Revenue 3,527,033       3,234,167       292,866          3,814,023       3,889,649       (75,626)           3,982,476       

EXPENSES
Salaries & Benefits 273,302          429,648          156,346          608,055          754,906          146,851          654,890          
General Office 20,282            18,818            (1,464)             35,019            34,801            (218)                44,045            
Furniture/Equipment,Etc 66,447            52,303            (14,144)           101,745          89,708            (12,037)           96,032            
Professional 108,716          167,943          59,227            260,368          257,521          (2,847)             136,157          
Marketing 8,147              159,412          151,265          23,756            271,989          248,233          100,455          
Meeting/Travel Related 122,370          210,236          87,866            170,072          290,040          119,968          275,561          
Honoraria/Stipends/Awards 1,837,688       2,147,600       309,912          1,889,364       2,147,600       258,236          2,185,497       
Contingency                                                          100,000          200,000          100,000                             
Depreciation 2,085              4,768              2,683              3,576              18,163            14,587            7,192              
Other Expenses (100)                                   100                                                                          8,517              
Management Fee 106,192          106,192                             182,057          182,057                             128,267          
Total Expenses 2,545,129       3,296,920       751,791          3,374,012       4,246,785       872,773          3,636,613       

REVENUE OVER EXPENSES 981,904          (62,753)           1,044,657       440,011          (357,136)         797,147          345,863          
NON-OPERATING INCOME
Long Term Investments Income(Loss) 30,351                               30,351            30,351                               30,351            142,783          
CHANGE IN UNRESTRICTED NET 
ASSETS 1,012,255       (62,753)           1,075,008       470,362          (357,136)         827,498          488,646          

TEMPORARILY RESTRICTED 
NET ASSETS
Grants & Gifts 481,387          2,473,079       
Investment Income 94,386            121,553          
Net Assets Released from Restrictions (1,934,123)      (2,562,672)      
Beginning Balance 5,077,351       5,045,391       
Ending Temporarily Restricted Net 
Assets 3,719,001       5,077,351       

PERMANENTLY RESTRICTED 
NET ASSETS
Grants & Gifts 38,350            64,500            
Beginning Balance 1,566,921       1,502,421       
Ending Permanently Restricted Net 
Assets 1,605,271       1,566,921       

American Brain Foundation
Income Statement

For the Seven Months Ending July 31, 2015

10



 

 

TO:  ABF Board of Directors 

FROM: Jane Ransom 

DATE: September 18, 2015 

SUBJECT:  Executive Director’s Report 

In this report my objective is to share and to reflect upon the ABF’s progress relative to 

the development benchmarks recommended by the Alford Group last year. The update 
below shows that we are headed in the right direction with progress against almost all of 
the Year 1 benchmarks. 

I am particularly excited that we are at the point of launching strategic implementation 
planning, and that we have a major donor campaign in place. Over these next four 
months, our major gifts officer Lauren Ross and I will be traveling to meet with all of the 
ABF’s most loyal and generous supporters. It will be a chance to share our vision of 
becoming a public-facing, influential foundation investing in research at the cusp of 
cures for brain and nervous system diseases.  

Assuming that “Year 1” of benchmarking began on January 1, 2015, we are three-
quarters of the way through the year. Benchmarks and indicators for Year 1 are in bold 
font, followed by my comments. 

STAFFING 

 New Executive Director in place. Completed. 

 Staff organization chart revised. Completed for Year 1. Our staffing structure 
has shifted to reflect a more aggressive approach to fundraising. We are 
currently adding an Annual Fund Manager to the ABF staff in order to 
concentrate more staff time upon improving return on investment in our annual 
fundraising activities, as well as upon major gifts, by freeing our Sr. Manager of 
Major Gifts from most annual fundraising activities.  
 
The organizational chart below also reflects that the ABF has organizational and 
capacity-building needs that go beyond fundraising. The Program Manager of 
Development position has been replaced with Sr. Manager of Administration 
which covers a broader scope of functions, including finance, fund development, 
administration, and public outreach. The Development Associate position has 
been replaced with Associate for Development & Administration in order to 
similarly have a broader scope. 
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The Foundation’s staffing structure will continue to change. We have budgeted 
for an additional position for FY16 and do not expect to fill it until we have 
learned more from the strategic planning process about what our highest priority 
staffing needs will be. 
 

 Appropriate staff positions filled. Interviews are underway to fill the new 
Annual Fund Manager position.  
 

GOVERNANCE 

 Conversations held with each Board member regarding transition plan 
(e.g., continued service on Board, Advisory Council, etc.). I have had 
introductory conversations with all Board members. Our new Chair Kevin 
Goodno is holding conversations with Board members to discuss their committee 
service. 
 

 5-10 tier 1 public Board members identified and cultivation begun. This 
summer the Nominating Committee identified two great candidates who we are 
looking to formally add to the Board on Jan. 1, 2016. Further planning is needed 
at the Board level to identify, cultivate and recruit to fill more public Board 
member positions. 

 

 Overall Board transition plan in place. It is fair to say that the Board is in 
transition with our first non-neurologist Board Chair in place and our intention to 
add two public Board members in January. However, more needs to be done to 
develop a strong governing Board structure and philosophy, as well as to add 
more public Board members. I look forward to collaborating with new Board Chair 
to address these issues. 

 

 Research Advisory Committee job description developed and founding 
members identified. The founding members of the Research Advisory 
Committee, chaired by Dr. Griggs, are set to meet in Chicago on Sept. 27th.  

 

  

Executive Director, 
Jane Ransom

Manager, Annual 
Fund, TBD

Sr. Manager, Major 
Gifts, Lauren Ross

Sr. Manager, 
Administration, Suzi 

Sherman

Associate, 
Development & 
Administration,

Chloe Walbruch
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FUND DEVELOPMENT 

 Development plan in place with goals for individuals and corporations. The 
development plan for FY15 was revised (with fundraising goals increased) and 
the plan for FY16 was completed in August as part of budgeting for next year. 
 

 Current fundraising levels maintained and investment agreement 
developed in partnership with AAN to cover remainder of the budget. We 
expect to exceed the fundraising level that was projected in the original FY15 
budget. We are currently working with AAN to create the agreement for 2016. 
 

 New Case for Support developed based on funding priorities. The ABF has 
published a case for support in line with our current priority of completing a 
strategic implementation plan. Once we have completed planning a new case for 
support will be needed. 

AMBASSADORS 

 Ambassador plan in place with staff time designated to its execution. To be 
addressed in the fourth quarter of FY15. 
 

 Core group of ambassadors identified and recruited (may begin with 
Board). To be addressed in the fourth quarter of FY15. 
 

STRATEGIC PLANNING 

 Strategic planning process revisited – with a focus on determining 
programmatic and funding priorities, brand-building and the potential 
development of “signature project.” Staff is marshalling the resources for the 
strategic implementation planning process. The Board has given preliminary 
input on the plan’s guiding principles and critical issues, and will be giving further 
direction to the process on its meeting of Sept. 18.  
 

 Development plan put in place in conjunction with strategic plan. The 
strategic planning process will take 6-9 months. Currently the development plan 
incorporates fundraising for the cost of strategic planning. 
 

*    *    *    * 
REFLECTIONS 

This update shows substantial movement in the completion or near completion of most 
of the Year 1 benchmarks. One difference between the Alford Group timeline and the 
one we’re on now is the timing of strategic planning. Had an Executive Director been in 
place on Jan. 1, 2015, it would have been possible to complete strategic planning in 
2015. However, since that was not the case, the strategic planning process and some 
related items (such as a “final” case statement and “final” staff organization chart) will 

necessarily spill over into 2016. It is my goal to have the outlines of a strategic plan by 
the Vancouver meeting, and to have a final, published strategic plan by July 1, 2016. 
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Reflecting upon the update, I want to call out an important category not addressed in 
the Alford Group benchmarks, which I am calling “Standards, Policies & Procedures.” 

While we all agree that the emphasis of the ABF is to be fundraising, we must also build 
a robust organization to contain our fundraising machine. It must be an organization that 
stands up to outside scrutiny and lives up to the highest standards of the 
nonprofit/philanthropic sector. There are some items in the “Standards, Policies & 

Procedures” category that need work. These include: 

 The Foundation has no written grant application process and calendar, which 
should be in place even when our only grantee is the AANI. 
 

 Despite our financial stability, the Foundation is heading into a period where our 
finances will appear not up to industry standards to because our program 
expenses will be significantly less than our management and fundraising 
expenses. There is strong potential for this to undermine our fundraising efforts. 
 

 The ABF’s gift acceptance policies are badly in need of updating; and, further, we 
need to have the expertise in place to nimbly handle complicated transactions 
with donors. 
 

 The Foundation is not fully in compliance with the Donor Bill of Rights, 
particularly with respect to privacy. 

These are examples of issues that need serious attention. None of them is 
unresolvable, but ignoring them would be a mistake. I recommend that we establish a 
category called “Standards, Policies & Procedures” with benchmarks paralleling those in 

the other categories, so that the Board is assured that we are making progress on these 
items. 

Thank you all for your support as we tackle these issues and continue working to meet 
all of our benchmarks. All are necessary for the ABF to transform into the powerful 
organization, making a substantial difference in the battle against brain disease, which 
we all envision. 
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1. The totals displayed account only for the ABF staff’s fundraising efforts (cash, pledges and planned 

gifts) but exclude gifts directed to the Potamkin, CRT, CTU, Essey, Grants, and AAN Resident funds.  

 

 

Fundraising Report 

 

 

* 1/1/14-8/31/14 ** 1/1/15-8/31/15 

 

This chart displays all cash gifts received during the 2014 and 2015 periods outlined above, including all 

payments made on pledges.  

 

 

 

 

$284,124.08

$285,359.91

$283,400.00

$283,600.00

$283,800.00

$284,000.00

$284,200.00

$284,400.00

$284,600.00

$284,800.00

$285,000.00

$285,200.00

$285,400.00

$285,600.00

2014* 2015**

Cash/Pay-cash
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1. The totals displayed account only for the ABF staff’s fundraising efforts (cash, pledges and planned 

gifts) but exclude gifts directed to the Potamkin, CRT, CTU, Essey, Grants, and AAN Resident funds.  

 

 

* 1/1/14-8/31/14 ** 1/1/15-8/31/15 

This chart displays all cash gifts and pledges received during the 2014 and 2015 periods outlined above, 

all payments made on pledges were excluded.  

 

$210,188.65

$251,566.42

$180,000.00

$190,000.00

$200,000.00

$210,000.00

$220,000.00

$230,000.00

$240,000.00

$250,000.00

$260,000.00

2014* 2015**

Cash/Pledges
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American Brain Foundation 
Board of Directors Meeting 

with Linda Hall, Meeting Facilitator  

 
Agenda 

 
8:30  Working Breakfast/Board business meeting   

 
9:00 Orientation To the Day 

 Welcome, introductions, agenda, ground rules   
   

9:30 A View of ABF from the Bridge: CEO remarks 
 As a prelude to planning activities for the day, Jane will provide a   
 picture of the ABF world from where she sits, recent progress made   
 since her arrival and a sneak preview of future possibilities from her   
 perspective. Q and A for clarity and discussion to follow.    
  

10:00 Break 
 

10:10 ABF Planning Process: Part 1   Critical Issues Charter  Jane 
 We will contemplate the draft planning charter for each critical issue   
 area: ABF Program Focus, Fundraising Feasibility Assessment,    
 ABF Business model and focus board discussion on enriching the    
 questions that must be addressed, people to be consulted and resources   
 we should take advantage of. 
   

 12:00pm  Lunch (provided) 
 

12:45 ABF Planning Process: Part 2   Planning Building blocks   Jane and Linda 
A review of draft the ABF guiding principles, problem statement, assumptions 
for the strategic implementation planning effort to clarify and improve them 
before they are shared with planning teams, consultants and staff during the 
process. 

 
2:00 Break 

 
2:15 Strategic Narrative Working Session    Linda 

 In this first step toward creating an ideal future narrative for the ABF,   
 we will respond to a series of strategic visioning questions individually,   
 then  process as a group with a focus on surfacing big emerging   
 themes and areas of agreement. 
  

3:45 Wrap Up and adjourn 
  Follow up items and reflection on the day.    
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American Brain Foundation 
Board of Directors Meeting 

September 18, 2015   
9:00-4:00pm    ABF Offices, Minneapolis, MN 

with Linda Hall, Meeting Facilitator  
 

 
Intended Outcomes for the Day 

 
 

By the end of the day we will further the ABF Strategic Implementation process by: 
 
 
 1) Sharing an overview of ABF recent progress and perspective from our CEO 
   
 
 2) Updating and deepening guiding principles, a problem statement,      
       assumptions for use in all strategic implementation planning efforts;    
 
 
 3) Improve and affirm the planning framework and charter for each critical  
      issue area: 

 ABF Program Focus  
 Fundraising Feasibility Assessment 
 Business model   

 
 
 4) Identify themes and areas of agreement for an ideal future picture of the     
      American Brain Foundation. 
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American Brain Foundation 
Board of Directors Meeting 

September 18, 2015   
9:00-4:00pm    ABF Offices, Minneapolis, MN 

with Linda Hall, Meeting Facilitator  
 

 
Intended Outcomes for the Day 

 
 

By the end of the day we will further the ABF Strategic Implementation process by: 
 
 
 1) Sharing an overview of ABF recent progress and perspective from our CEO 
   
 
 2) Updating and deepening guiding principles, a problem statement,      
       assumptions for use in all strategic implementation planning efforts;    
 
 
 3) Improve and affirm the planning framework and charter for each critical  
      issue area: 

 ABF Program Focus  
 Fundraising Feasibility Assessment 
 Business model   

 
 
 4) Identify themes and areas of agreement for an ideal future picture of the     
      American Brain Foundation. 
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TO:  ABF BOARD OF DIRECTORS 

FROM: JANE RANSOM, EXECUTIVE DIRECTOR 

DATE:  JULY 28, 2015 

SUBJECT: FRAMEWORK FOR ABF STRATEGIC IMPLEMENTATION PLANNING 

The purpose of this document is to suggest a framework for the strategic implementation 

planning recommended by the Alford Group. I am seeking agreement on the process we will 

follow, including the methods by which we will test the feasibility of strategies and build out an 

implementation plan through budgeted, multi-year scenarios. 

Background: Why Implementation Planning? 

In 2013 the ABF Board of Directors adopted a bold new strategic direction to become a public-

facing foundation—less reliant upon the traditional support of professional neurologists—with 

increasing philanthropic investments in medium-to-high risk research. An organizational 

assessment by an outside consultant endorsed the new direction as viable, but recommended that 

the specific goals referenced in the planning document be tested through a process of strategic 

implementation planning.1 Moreover, crucial issues such as assessing the fundraising potential of 

the Foundation, further defining the ABF’s program and grant making niche, and outlining the 

future partnership between the ABF and the American Academy of Neurology were identified as 

the items needing further, careful study. 

Purpose of Strategic Implementation Planning  

To create a road map for implementing the ABF’s strategic direction.  

Guiding Principles 

 Honor and build upon the ABF’s past achievements. 

 

 Be bold, but verify—audacious goals, but fundable, data-driven and achievable in scope. 

 

 Make new friends, but keep the old—make the shift to public support while valuing our 

relationship with traditional supporters. 

 

 Link the diseases of the brain and nervous system through our vision,  “Cure Brain 

Disease,” our message, and our approach. 

 

 Position the ABF as a trusted partner and collaborator amongst the disease-specific 

voluntary organizations in our field. 

1 Alford Group Recommendations Report, June 16, 2014. 
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 Create a plan for independence with measurable steps and commitments on the part of the 

the ABF and the AAN 

 

 Build a thriving partnership with the AAN 

Critical Issues 

 ABF Funding: What would be the ideal distribution of grant funds for fellowships, high 

risk grants and possible X-Prize where funds are very limited now, and in the future, 

anticipated situation, where funds are more plentiful? 

 

 Philanthropic Assessment: What is the ABF’s fundraising potential? 

 

 Business Model: How will the ABF do business, sustain itself and generate revenue to 

fulfill our mission?  

 Roles & Responsibilities 

1. Board of Directors 

 Establishes guiding principles and adheres to them 

 Identifies critical issues 

 Approves process plan and budget 

 Agrees on impact goals and measures of success 

 

2. Strategic Implementation Planning Committee  

 Analyzes data, ideas and issues on major topics under inquiry, e.g.: 

o Funding Priorities 

o Philanthropic Assessment 

o Business Model 

 Synthesizes information 

 Identifies questions and decisions to be brought before the Board 

 Reviews drafts and financial scenarios 

 

3. ABF Staff 

 Jane Ransom, Executive Director 

o Leads process overall in consultation with Board 

 Suzi Sherman, Project Manager 

o Manages planning activities/logistics along agreed upon timeline 

 Lauren Ross, Sr. Manager, Major Gifts 

o Resource to philanthropic assessment 

 Chloe Walbruch 

o Research assistant 

 

4. ABF Current & Potential Stakeholders 

 Who? 

o Donors (AAN and non-AAN) 
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o Patients and Caregivers 

o Foundations & Corporations 

o Disease Organizations 

o AAN/AANI staff and board 

 How? 

o Focus groups 

o Surveys 

o Personal interviews 

 

5. Outside Consulting 

 Overall process and facilitation 

 Philanthropic assessment 

 Business model analysis 

 

 

Process 

 

The outcomes of the August 10th and Sept. 18th ABF Board meetings we will be: 

 

 create the key criteria for making decisions about the plan (i.e. guiding principles) 

 define the critical questions which must be answered through the plan 

 identify knowledge gaps and how to fill them 

 

Following these meetings, with the help of Board members, staff and consultants, the ABF will 

do its homework to fill the knowledge gaps through data collection and work out potential 

strategies.  

 

Many strategies will be inter-related. For example, the Research Advisory Committee may 

identify 2-3 priority research strategies, but do any of them resonate with our current and 

potential donors? We will need to synthesize the strategies from the three critical issue areas and 

build one or more scenarios which include financial forecasts. 

 

We will look to a Board level Strategic Planning Committee to participate in the synthesis and 

review of scenarios. A final scenario with strategic plan will be recommended to the Board for 

discussion and approval. 
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Timeline 

WHAT WHO WHEN 

 

Situation Analysis 

 

Briefings on historic and current situation. 

ABF Board with 

Alford Group 

 

 

June 16, 2014 

 

 

Guiding Principles 
 

Define key criteria for making decisions 

about this plan. 

 

 

ABF Board August 10, 2015 

Critical Issues 

 

Select handful of critical issues that must be 

addressed in the plan. 

 

Identify gaps in data for each critical issue 

and our approach(es) for filling them. 

 

ABF Board Sept. 18 

 

Retreat 

Critical Issues 

 

1st draft white paper on critical issues (with 

knowledge gaps exposed)  

 

Executive Director 

for review by 

Board 

Sept. 25 

Strategy Development 
 

Research Advisory 

Committee 

 

Sept. 27 

Strategy Development 
 

Data collection and strategy development for 

each critical issue 

 

Staff, consulting 

partners, Board, 

volunteers 

 

Oct. 1, 2015 – Jan. 

31, 2016 

 Strategic Planning 

Committee and/or 

Board monthly 

conference call 

 

Oct. 15, 2015 

 Strategic Planning 

Committee and/or 

Board monthly 

conference call 

 

Nov. 15 

 Strategic Planning 

Committee and/or 

Dec. 15 
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Board monthly 

conference call 

 

 Strategic Planning 

Committee and/or 

Board monthly 

conference call 

 

Jan. 15, 2016 

Scenario Development 

 

Synthesize work groups’ proposed 

answers/strategies and create alternative 

scenario 

 

Strategic Planning 

Committee with 

CFO 

Feb. 15 

 Strategic Planning 

Committee with 

CFO 

 

March 15 

Select Scenario 

 

Review scenario alternatives and select our 

option. 

 

Board of Directors April 

 

Board Retreat 

Draft Strategic Plan 
 

Write and budget first draft of plan. 

Strategic Planning 

Committee and/or 

Board monthly 

conference call 

 

May 15 

 Strategic Planning 

Committee monthly 

conference call 

 

June 15 

Draft Strategic Plan 
 

Write and budget final plan. 

Strategic Planning 

Committee and 

Executive Team 

 

July 15 

Adopt Strategic Plan Board of Directors Aug. 1 
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