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Kevin Goodno, Chair; Terrence Cascino, MD; Robert Griggs, MD; 
Ralph Józefowicz, MD; John Mazziotta, MD; Jane Ransom; 
Jeffrey Rosenfeld, MD; Catherine Rydell, CAE; Susan Schneider 
Williams; Martin Shenkman, CPA; Lisa Shulman, MD; Joseph 
Sirven, MD; A. Gordon Smith, MD; Thomas Swift, MD; Ben Utecht 
 
 

Staff 
Kristi Benson; Tim Engel; Lauren Ross; Suzi Sherman; Marlys Weyandt; 
Catherine Elliott 

 

 

AGENDA ITEM  *Signifies Board action needed 

 

PRESENTED BY 

9:00 
CST 

 
American Brain Foundation Board of Directors Meeting Call 
to Order 
 

Kevin Goodno, Board Chair 
 

 

 
Board Chair Report 
 

 Review meeting agenda 

 Approve minutes of September 18, 2016 meeting* 

 Call for Disclosure of Conflict of Interest related to any 
agenda items 

 

Kevin Goodno 

9:05 
 
Executive Director Report 
 

Jane Ransom 

9:20 

 
Financial Report 
 

 Financial Narrative 
 

Ralph Jozefowicz, MD & Tim 
Engel, CFO 

9:30 
 

 
Governance Committee 
 

 Election of New Member to the Board:* 
o Dr. Bruce Miller (to complete Dr. Swift’s term as his 

first term) 

 Revised Board Committement Letter* 
 

Kevin Goodno 

9:40 Research Advisory Committee Report 
 

Robert Griggs, MD 

 

Board of Directors 
October 20, 2016 

10:00 a.m. EST/9:00 a.m. CST/8:00 a.m. MST/7:00 a.m. PST 
 

Call-in number: 866-740-1260 Access code: 7312994 
 Webinar Link: https://cc.readytalk.com/r/bx4fph574kh9&eom 

 
 

 
 

 

https://cc.readytalk.com/r/bx4fph574kh9&eom
https://cc.readytalk.com/r/bx4fph574kh9&eom


9:50 

Strategic Planning Committee Report 
 

 Approve Board Scorecard* 
 

Lisa Shulman, MD 

10:00 Adjourn 

 
Kevin Goodno 
 

 



 

 

 

 

American Brain Foundation 

Board of Directors Meeting 

Sunday, September 18, 2016 

ABF Office, Minneapolis, MN 

 

Call to order: Sunday, September 18, 2016 at 8:02 a.m. CST by Kevin Goodno, Chair. 

A quorum was present. 

In Attendance: Kevin P. Goodno, Chair; Terrence L. Cascino, MD; Ben Utecht; Martin 

Shenkman, JD; A. Gordon Smith, MD; Jane Ransom; Robert C. Griggs, 

MD; Ralph Jôzefowicz, MD; Jeffrey Rosenfeld, MD; Lisa Shulman, MD; 

Catherine Rydell, CAE; Susan Schneider Williams 

Staff: Timothy Engel, CFO; John Hutchins, JD; Lauren Ross; Marlys Weyandt; Suzi 

Sherman; Kristi Benson 

Guests: Ralph Sacco, MD; Lisa Shepherd, Weber Shandwick; Lynn Franz, Weber 

Shandwick; Matt Horton, Weber Shandwick 

Excused: John Mazziotta, MD; Joseph Sirven, MD 

 

1. Board Chair Report: Mr. Goodno welcomed everyone and discussed the 

meeting agenda and objectives for today’s meeting. 

Minutes:  Minutes from August 18, 2016 were reviewed. 

MOTION to approve the ABF Board minutes from August 18, 2016. 

Approved (unanimous).  

 

Mr. Goodno discussed two conflicts of interest for today’s agenda. 

1. Discussion regarding the purchase of Mr. Utecht’s books for use at the 

Standing Strong event in October. Mr. Utecht will leave the room during 

the discussion. 

2. Action on the Principles of Joint Collaboration agreement between the 

AAN and the ABF. Since there is crossover of members that have fiduciary 

responsibilities to both boards Mr. Goodno asked for some flexibility of the 

board during this transition period. Mr. Goodno has stated that he feels 

comfortable allowing those board members to be involved in the 

discussion of the agreement and asked for opinions of the ABF board 

members who are present. Ms. Rydell stated that during the Academy’s 

board meeting the day prior they did not recuse any of those crossover 



 

 

members during their discussion of the agreement. Dr. Cascino has asked 

the board to consider moving forward that the AAN President who serves 

on the ABF board be a non-voting member. Mr. Goodno will have the 

Governance Committee review this request at a later time. No concerns 

were raised from the board regarding the Principles of Joint Collaboration 

agreement discussion later in the agenda. 

 

2. Executive Director Report: Ms. Ransom shared the characteristics of a startup 

company (please refer to the slides shared during the meeting). Indicators of the 

ABF’s progress over the past year are:  

 Strategic Plan 

 Crowdfunding site under contstruction 

 Hiring of marketing firm to raise awareness nationally for the ABF 

 Recruitment of three new public board members 

 Reviewing the Principles of Joint Collaboration agreement with the 

AAN. 

 

3. Financial Report: Dr. Jôzefowicz share the ABF 2016 financial results for the 

first half of the fiscal year. Year-to-date net operating increase is $451K and the 

forecasted net operating increase is $342K. Dr. Cascino would like added to the 

scorecard the dollar amount that is being raised outside of the AAN and their 

members. 

 

Mr. Engel shared the 990 form that the Audit Committee reviewed. The Form 990 

is available for IRS and States’ regulatory purposes, as well as members and the 

public. 

MOTION to approve the ABF IRS Form 990. 

Approved (unanimous). 

 

4. Marketing Campaign: Ms. Ransom introduced representatives from the Weber 

Shandwick marketing team. 

Ms. Shepherd, Ms. Franz, and Mr. Horton presented their marketing plan for the 

ABF. (Refer to the Weber Shandwick Presentation on the Committee Site) 

 Ms. Shepherd shared background about the firm.  

 The ABF has asked the Weber Shandwick to do the following: 

o Define and elevate brain disease to make it part of the national 

health conversation 

o Increase American Brain Foundation brand awareness 

o Motivate audiences to fund research (and ensure they have an 

easy way to donate) 

 Ms. Franz discussed the shared ambition between the ABF and Weber 

Shandwick, as well as their plan to evolve the conversation about brain 

disease. 



 

 

o Dr. Shulman made a suggestion to look at messaging for Brain 

Disease vs. Brain Health to create a more positive message. The 

marketing will take that into consideration for future messaging 

discussions. 

 Mr. Horton shared the creative platform for the ABF  

 

5. 2017 Fundraising Plan: Ms. Ransom share the ABF’s 2017 Fundraising plan 

and initiatives with the board. The total fundraising goal for next year is 

$3,018,168. 

 Grants – from voluntary health organizations and corporations and 

foundations 

 Annual Fund – through direct mail solicitation 

 Special Events – Commitment to Cures, Standing Strong, Board or 

Ambassador-hosted events 

 Board Campaign  

 Major Gifts 

 

6. Standing Strong: Ms. Ross shared a video and updates about the 2016 

Standing Strong event. 

 

MOTION to approve the purchase of Mr. Utecht’s book “Counting the Days While 

My Mind Slips Away” as gifts for guests coming to Standing Strong event. 

Approved (unanimous). 

 

7. Research Advisory Committee Report: Dr. Griggs discussed application 

guidelines, crowdfunding campaigns, and the scientific review process for the 

crowdfunding site. The Committee has been working with the Diabetes Research 

Connection to learn more about the crowdfunding process. The plan is to involve 

a large number of neurologists (up to 200) in the initial vetting of projects for the 

site. This will be a way to get the word out about the existence of the site. 

 

 

 

8. Strategic Planning Committee Report: Dr. Shulman shared the recommended 

outcome metrics for the crowdfunding platform. 

 Research Clearing House: Construct a virtual platform to match the best 

science with the largest pool of committed donors to advance a continuum 

of research 

i. Number of peer-reviewed proposals posted on crowdfunding 

platform 

ii. Number of crowdfunding donors 

iii. Amount of money granted to defeat brain disease. 



 

 

 Public Engagement: Build the ABF brand around our unique niche 

i. Stakeholder awareness and engagement 

ii. Increased site traffic 

iii. Conversion rate 

 Philanthropy: Develop full-fledged public support and deepen giving from 

AAN members 

i. Total funds raised 

ii. Major donor pipeline value 

iii. Number of new donors 

iv. Number of donors 

 Aligned Leadership: Develop full-fledged public support and deepen giving 

from AAM members 

i. Total funds raised 

ii. Major donor pipeline 

iii. Number of new donors 

iv. Number of donors 

 Philanthropy: Create a thriving partnership with the AAN 

i. New money raised for AAN research agenda 

ii. Number of AAN members donating to the ABF 

 

9. Planned Giving Opportunities for the ABF: Mr. Shenkman presented 

examples of planned giving opportunities for the ABF: 

 Fundraising opportunities 

 Donor agreements 

 Remainder interest in residence 

 CRT as a retirement plan 

 

10. AAN/ABF Principles of Joint Collaboration: Ms. Ransom shared the Principles 

of Joint Collaboration for the ABF and AAN. The purpose of these principles are 

to establish high-level, strategic, guiding principles for the ongoing collaboration 

between the AAN/AANI and the ABF. 

 Areas of Collaboration: 

i. Research Agendas 

ii. Development Strategies 

iii. Patient Advocacy 

iv. Patient Education/Public Awareness/Brand Support 

v. Communication 

vi. Leadership 

 

MOTION to approve the “Principles of Joint Collaboration” 

Approved (unanimous). 

 



 

 

11. Governance Committee Report: Mr. Goodno discussed the outcomes of the 

past Governance Committee Meeting. 

 Board Expansion Plan: The ABF Board needs to plan on how and when 

public members are added onto the board. We have a 5-year plan of 

having 50% of members be public members. 

 Board Expectations: Mr. Goodno shared a proposed ABF 2017 Board 

Commitment Letter. There was discussion regarding commitment for the 

development program and their participation in fundraising events. The 

decision was made that Ms. Ransom will re-work the letter to broaden 

opportunities for involvement. The ABF staff will have more detailed 

discussions with individual members and what their interests are for 

fundraising. 

 ABF Committee Structure 

i. Current Committees 

1. Executive 

2. Strategic Planning 

3. Research Advisory 

4. Governance 

5. Compensation 

ii. Any other committees needed at this time? 

1. Finance – the Governance Committee recommends 

assigning this role to the Executive Committee 

2. Audit: Auditors recommend establishing one within the next 

1-2 years. 

 

12. Meeting Adjourned at 1:39 p.m. CST 

 

 

 

 



 
 

 
 
 
Date:  October 14, 2016 
 
To:  Members of the Board of Directors 
 
From:  Timothy Engel, CPA, Chief Financial Officer 
  Catherine Elliott, Finance Business Manager 
   
CC:  Jane Ransom, Executive Director 
 
Subject: September 2016 YTD Financial Results 
 
 
The enclosed materials present the financial performance of the American Brain 
Foundation(ABF) for the nine months ending September 30, 2016. 
 
Statement of Operations 
ABF realized a net operating increase of $520K in the first nine months on revenue of $2.3M 
representing 73.7% of 2016 budgeted revenue.  Revenue includes $825K of the $1.1M operating 
grant from AANI for 2016. Long-term investment earnings realized a net gain for the nine 
months of $227K.  
 

YTD Actual Forecast Budget Variance 2015

Operating Revenue 2,327$      2,957$      3,157$      (200)$        3,341$      
Expenditures (2,034)       (2,829)       (3,255)       425           (3,289)       
Net (decrease) from Operations 293           128           (98)            226           52             
Investment earnings(loss) 227                                                              (34)            

Net increase(decrease) 520$         128$         (98)$          226$         18$           

2016



 
Grants & Gifts  
The total grants and gifts raised (GAAP basis) in the first nine months totaled $2,112,570.  This 
amount includes general operating support, temporarily restricted grants and endowment gifts. 
The most significant grant was the $1.1M from AANI.  The chart below displays the sources of 
revenue and clearly reflects ABF’s reliance on AANI for operating support.  
 

 
 

  
At the September Board meeting 
the board inquired as to the level 
of support from donors  
other than AANI and AAN  
members. The above chart 
displays the support from AANI. 
The $318K in donations from 
individuals is comprised of $208K  
AAN Members or 65% and 
$110K or 35% from  
Public/AAN staff. 
 
 
 

 

Member
65%

Public/AAN Staff
35%



 

Operating Expenses 

Expenses for the first nine months totaled $2M and were $738K under budget. The budget 
anticipated more activity related to strategic planning and website redevelopment. The following 
areas are some of the primary reasons for the net positive variance. 

1. Salaries and benefits under by $191K 
a. Two staff positions were unfilled. 
b. One was filled in late April. 

2. Software over budget by ($22K), fully expensed 2016 license fee. 
3. Professional services under by $128K YTD 

a.  Strategic Planning and other similar consultants under by $63K. 
b. Website Redevelopment under by $52K. 
c. Other under by $13K 

4. Meeting and travel under by $72K 
a. Staff travel for donor development/fundraising was not incurred as planned. 
b. Scientific Advisor Committee timing of meeting changed.  

5. Grants/Awards under by $211K 
a. The 2016 awards of $87K will not be awarded no recipient.  
b. Refunds from prior year fellowships have been returned of $124K. 

 
 
 
Functional Expense 
 
The following schedule displays the breakout of ABF’s functional expenses. The budget for 2016 
projects program expenses at 40% and management at 48%.  Allocation of expenses for 2016 
will be reviewed throughout the year to ensure proper allocation. 
 

 
 

 



 
Fund Raising Efficiency Ratio 
 
Fund Raising Efficiency Ratio is the amount spent to raise a $1 in charitable contributions.   This 
ratio is calculated by dividing fundraising expenses by total contributions (grants) received.   
ABF efficiency declined in 2015 compared to 2014. The ratio to date for 2016 increased from 
$0.15 to $0.20 in the past two months.  It was expected that the efficiency will decline over the 
balance of the year as ABF continues to invest infrastructure to support the strategic plan. 
 

  
Statement of Financial Position 
 
ABF ended the September 2016 with total assets of $10.2M.  This consisted of cash and 
investments of $9.6M, 94% of total assets.  ABF held $6.2M of marketable securities and 
realizes a YTD return of 6.2% compared to Policy Index of 6.9. Liabilities totaled $1.3M and 
includes grants payable of $1.1M.    
 

 
A complete set of financial statements is included in the following pages for your review. 
 
2017 Budget 
 
Development of the 2017 budget has commenced.  Significant progress has been made in 
projecting the level of expenses including staffing levels to continue to implement the strategic 
plan and raise the resources to fund the 2017 activities. The budget will be presented to the Board 
in December for approval. 
 
 
 

2014 2015 2016 YTD 2016 Budget
Grant Revenue 3,189,559$      2,819,224$      2,112,570$      2,635,166$      
Fundraising Expense 423,256$         515,659$         412,256$         380,035$         

Efficency 0.13$               0.18$               0.20$               0.14$               

(in thousands)
2016 2015 Difference

Total Assets 10,183$      10,354$      (171)$        

Total Liabilities 1,252          2,129          (878)          
Unrestricted Net Assets 2,863          3,025          (162)          
Temporarily Restricted Net Assets 4,348          3,569          778             
Permanently Restricted Net Assets 1,721          1,630          91               
   Total Liabilities and Net Assets 10,183$      10,354$      (171)$        

September 30,



2016 2015 Net Change
          ASSETS

CURRENT ASSETS
  Cash and Cash Equivalents 3,320,716$      3,200,104$       120,612$         
  Grants and Gifts Receivable, Net 366,594           890,547            (523,953)          
  Accounts Receivable 13,371             40,696              (27,325)            
  Other Assets 19,930             11,890              8,040               
  Total Current Assets 3,720,611        4,143,237         (422,626)          

FIXED ASSETS
  Office Equipment 10,725             10,725                                  
  Less Accumulated Depreciation (10,725)            (7,150)               (3,575)              
  Net Fixed Assets                     3,575                (3,575)              

LONG TERM ASSETS
  Investments 6,238,645        5,691,361         547,284           
  Grants and Gifts Receivable, Net 224,026           515,857            (291,831)          
  Total Long Term Assets 6,462,671        6,207,218         255,453           

  Total Assets 10,183,282$    10,354,030$     (170,748)$        

          LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
  Accounts Payable 164,305$         102,110$          62,195$           
  Grants Payable 448,566           57,970              390,596           
  Total Current Liabilities 612,871           160,080            452,791           

LONG TERM LIABILITIES
  Grants Payable 638,766           1,969,157         (1,330,391)       

NET ASSETS
  Unrestricted 2,863,151        3,025,116         (161,965)          
  Temporarily Restricted 4,347,703        3,569,406         778,297           
  Permanently Restricted 1,720,791        1,630,271         90,520             
  Total Net Assets 8,931,645        8,224,793         706,852           

  Total Liabilities and Net Assets 10,183,282$    10,354,030$     (170,748)$        

AMERICAN BRAIN FOUNDATION
STATEMENT OF FINANCIAL POSITION

AS OF SEPTEMBER 30,

For Internal Use Only.



Variance Variance Final
YTD 2016 YTD 2016 Favorable 2016 2016 Favorable 2015

Actuals Budget (Unfavorable) Forecast Budget (Unfavorable) Actuals

REVENUE
Grants & Gifts 381,445$      1,239,168$   (857,723)$    747,650$    762,500$    (14,850)$      673,752$    
Released from Restrictions 1,936,956     1,186,666     750,290        2,200,000   2,386,666   (186,666)      2,634,123   
Interest Income 8,280            5,625            2,655            9,000          7,500          1,500           7,917          
Other Revenue 500                                500               500                            500              25,359        
Total Support and Revenue 2,327,181     2,431,459     (104,278)      2,957,150   3,156,666   (199,516)      3,341,151   

EXPENSES
Salaries & Benefits 504,819        696,109        191,290        747,673      895,026      147,353       613,920      
General Office 25,103          23,895          (1,208)          61,295        35,572        (25,723)        39,393        
Software 93,625          71,253          (22,372)        95,000        95,000                        101,640      
Professional 175,941        303,612        127,671        330,353      324,249      (6,104)          194,731      
Marketing 15,547          10,988          (4,559)          17,163        34,730        17,567         20,613        
Meeting/Travel Related 90,870          162,696        71,826          196,058      257,125      61,067         177,420      
Grants/Awards 987,010        1,198,266     211,256        994,566      1,198,266   203,700       1,955,565   
Contingency                  150,002        150,002        200,000      200,000                                     
Depreciation 2,681            16,434          13,753          2,682          30,182        27,500         3,575          
Management Fee 138,490        138,483        (7)                 184,651      184,651                      182,057      
Total Expenses 2,034,086     2,771,738     737,652        2,829,441   3,254,801   425,360       3,288,914   

Long Term Investments 227,403                         227,403                                                      (34,432)       

UNRESTRICTED NET 
ASSETS 520,498$      (340,279)$    860,777$      127,709$    (98,135)$     225,844$     17,805$      

TEMPORARILY 
RESTRICTED NET ASSETS
Grants & Gifts 1,630,265$   2,092,462$ 
Investment Income 134,466        (15,761)       
Net Assets Released from 
Restrictions (1,936,956)   (2,634,123)  
Beginning Balance 4,519,929     5,077,351   
Ending Temporarily Restricted 
Net Assets 4,347,704$   4,519,929$ 

PERMANENTLY 
RESTRICTED NET ASSETS
Grants & Gifts 100,860$      53,010$      
Beginning Balance 1,619,931     1,566,921   
Ending Permanently Restricted 
Net Assets 1,720,791$   1,619,931$ 

American Brain Foundation
Income Statement

For the Nine Months Ending September 30, 2016

For Internal Use Only.



1. Cash/Pledge: Displays all cash gifts and pledges received during the 2015 and 2016 periods outlined above, all 

payments made on pledges were excluded.  

Cash/Pay-Cash: Displays all cash gifts received during the 2015 and 2016 periods outlined above, including all 

payments made on pledges. 

2. The totals displayed account only for the ABF staff’s fundraising efforts (cash, pledges and planned gifts) but 

exclude gifts directed to the Potamkin, CRT, CTU, Essey, Grants, and AAN Resident funds.  

 

Fundraising Report 
 

 
*1/1/15-9/30/15   **1/1/16-9/30/16 

  Cash/Pledge Cash/Pay-Cash 

  2015 2016 2015 2016 

AANI Match Grant: $158,631 $270,798 $317,487 $469,565 

AANI Ops Grant: $1,300,000 $1,100,000 $600,000 $275,000 
 



1. Cash/Pledge: Displays all cash gifts and pledges received during the 2015 and 2016 periods outlined above, all 

payments made on pledges were excluded.  

Cash/Pay-Cash: Displays all cash gifts received during the 2015 and 2016 periods outlined above, including all 

payments made on pledges. 

2. The totals displayed account only for the ABF staff’s fundraising efforts (cash, pledges and planned gifts) but 

exclude gifts directed to the Potamkin, CRT, CTU, Essey, Grants, and AAN Resident funds.  

 

*1/1/15-9/30/15     **1/1/16-9/30/16 

 

  Cash/Pledge Cash/Pay-Cash 

  2015 2016 2015 2016 

Members: $170,128 $200,111 $161,748 $204,258 

Non Members: $43,928 $65,172 $66,877 $81,770 

Corporations: $16,992 $37,325 $29,842 $25,524 
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TO:   ABF Board of Directors 

FROM:  Jane Ransom 

DATE:  October 14, 2016 

SUBJECT:   Executive Director’s Report 

 
At the September board meeting the ABF continued to move forward on many fronts. 
We heard a dynamic presentation from our new marketing and communications partner; 
approved Principles of Joint Collaboration with the AAN; and reviewed progress in 
developing the board, an ABF scorecard, and business rules for our crowdfunding site. 
In the month since the board meeting, progress has continued: 
 
 
Strategic Goal #1: Research Clearinghouse. Construct a virtual platform to match 
the best science with the largest pool of committed donors to advance a 
continuum of research. 

We have confirmed the goal of publicly launching our new site in April to coincide with 

the annual meeting. Weber Shandwick has supplied a detailed timeline for building the 

site by the end of this year, which will allow for the first quarter of 2017 for beta testing. 

 

The ABF staff met with the Executive Director of the Diabetes Research Connection for 

a half-day meeting on integrating crowdfunding with our fundraising program. AAN 

finance staff and Weber Shandwick personnel were observers in the meeting. 

 

With the information from this meeting in mind, the next step is to develop business 

rules and processes for fundraising, finance and legal, to be added to the business rules 

already developed for the application and scientific review processes. 

 

Strategic Goal #2: Public Engagement. Build the ABF brand around our unique 
niche. 
 
Board member Susan Williams’s article in the Neurology journal came out; and the ABF 
initiated a public relations campaign about it which has been extremely successful. 
Traffic to the ABF website increased by 3000% in the two weeks following the article. 
(See the attached memo from Lauren Ross providing more details.) In a win-win for the 
ABF and the AAN, the campaign (which was paid for by the ABF) also made the AAN 

https://aan1-portal1.sharepoint.com/ABF/Logos/ABF-Logo Color Small.jpg
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and the Neurology journal visible in multiple news outlets. A new media push will begin 
during the week of October 17, announcing the involvement of Susan and Ben Utecht in 
our Standing Strong event. 
 
We asked Weber Shandwick to weigh in on the advertising and messaging currently 
under development for ABF presence at the annual meeting. At the same time, they 
continued working toward their deliverables which include the crowdfunding site and 
multi-year marketing plan. 
 
 
Strategic Goal #3: Philanthropy: Develop full-fledged public support and deepen 

giving from AAN members. 

The ABF began recruitment for a Director of Development whose job will be to drive 
fundraising revenue. The DoD will both lead the staff team in fundraising and have 
some team responsibility themselves, dedicating the appropriate time, energy, and 
attention to the important work of cultivating relationships, participating in high impact 
fundraising activities, and asking donors for gifts of a magnitude that are vital to 
successfully funding ABF’s priorities. We will pay for this position by discontinuing our 
engagement with the Carter Co. at the end of 2016. For your reference I have attached 
the job description. Please feel free to circulate it to anyone who you feel might be 
appropriate for this job. 
 
The ABF launched its year-end campaign which will continue through the end of the 
year with social media and direct mail appeals, as well as with some advertising on 
social media. A great new landing page for donors, featuring stories of patients and 
researcher, went live: http://abf.convio.net/site/PageServer?pagename=Cure 

Jeffrey Rosenfeld and Cathy Rydell from the board, and Lauren Ross and myself from 
the staff, attended the opening of Susan Schneider Williams’s exhibit at the University of 
California San Francisco’s Memory and Aging Center on Sept. 22. 

The ABF completed and submitted a proposal for funding of the crowdfunding site to a 
local foundation. A version of the same proposal is being sent to the Robert Wood 
Johnson Foundation and to other foundations that may have an interest. At the same 
time, we continued fundraising for Clinical Research Training Scholarships from 
voluntary health organization partners. 

The ABF conducted the AAN’s annual employee giving campaign in partnership with 
the AAN’s staff committee. Approximately $27,000 was raised for the ABF. 

 

Strategic Goal #4: A Thriving Partnership: Align the goals and leadership of the 

AAN and the ABF.  

Development of our Management Services Agreement for 2017 continued. It will 

address the lease of employees, facility space and equipment, as well as for financial, 

http://abf.convio.net/site/PageServer?pagename=Cure
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legal, operations, IT, marketing & communications and other services. It will also cover 

use of resources, names & marks, membership lists and patient education resources.  

Although I mentioned them above, I would like to highlight two examples of win-win 

partnership between the ABF and the AAN in the past month: 

 Generous financial support contributed by the AAN staff to the ABF through the 

recent Employee Giving Campaign. 

 Significant visibility for the AAN through the ABF’s recent p.r. campaign. 

 



 

 

Memo 
To: ABF Board of Directors 

From: Lauren Ross 

Date: 10/13/2016 

Re: Susan Schneider Williams Neurology® Editorial  

 
 

  

In the September 27th issue of Neurology® an editorial was published by Susan Schneider Williams 

detailing her husband’s struggle with Lewy Body dementia along with an accompanying podcast.  We 

contracted with a local public relations firm recommended and utilized by the AAN to manage a public 

relations push for the editorial, Susan’s seat on the BOD and her presence at the Standing Strong event.  

A national press release was issued on the September 27th.  The story was picked up by an impressive 

amount of mainstream news outlets along with many entertainment channels.  Below is a sampling of the 

news outlets which covered the story.  Page views on the ABF website increased from 4,810 to 14,568, a 

3000% increase in the 16 day period following the release of the editorial. A second press release is 

scheduled to run in the Twin Cities market on October 17th highlighting both Susan and Ben Utecht’s role 

in the Standing Strong event and their availability for interviews in an effort to push attendance at the 

event. 

ABC News/Good Morning America  Daily Mail   

NBC News/Today Show    RareDr 

CBS News/CBS This Morning   US Magazine 

MSN      NY Daily News 

USA Today     Washington Post  

The Guardian     Scientific American 

Global News Canada    People 

Variety      Vanity Fair 

Rolling Stone     Hollywood Reporter 

TIME      Entertainment Weekly 

Entertainment Tonight    Us Weekly 

TMZ      Star News 

The Independent UK    MedScape 

 



Director of Development 

Background: 
The American Brain Foundation (ABF) is a charitable organization committed to curing 

diseases of the brain and nervous system. Since its founding in 1992, the ABF has 

invested more than $20 million toward finding cures across the constellation of brain 

diseases affecting one in six Americans, including, but not limited to, Alzheimer’s 

disease, stroke, migraine, multiple sclerosis, traumatic brain and spinal cord injury, 

Parkinson’s disease, epilepsy and countless others.  

Formerly named the American Academy of Neurology Foundation, the ABF was 

established in 1992 by the American Academy of Neurology (AAN), an international 

professional association of more than 30,000 neurologists and neuroscience 

professionals. The Foundation has been financially supported almost exclusively by the 

AAN and its members. 

Current Situation: 
In 2014 the ABF board made the decision to turn to public fundraising and awareness-
building to increase financial support and overall impact, and to position the ABF to 
someday be to the brain what the American Heart Association is to the heart—a well-
known national charity considered the go-to organization for the brain. The AAN 
pledged significant operating support to the Foundation, which is declining over a five-
year period (we are currently in year two) to jumpstart the transition to the newly-
positioned ABF.  
 
The ABF completed a new strategic plan in 2016 and is beginning to execute exciting 
new strategies which include crowdfunding for brain disease research and an 
awareness campaign to build the ABF brand. The organization is very much in start-up 
mode, has a small staff of five people with challenging fundraising goals demanding 
strong year-over-year growth. Upcoming fundraising targets include $1.8M in 2016, $3M 
in 2017, and $3.6M in 2018. 
 
Basic Purpose: 
The Director of Development (DoD) will oversee the ABF’s revenue generation from 
fundraising. This individual will bring an entrepreneurial mindset, be excited about 
building a new fundraising machine, and hit the ground running. The DoD will both lead 
the staff team in fundraising and have some team responsibility themselves, dedicating 
the appropriate time, energy, and attention to the important work of cultivating 
relationships, participating in high impact fundraising activities, and asking donors for 
gifts of a magnitude that are vital to successfully funding ABF’s priorities.  
 
The Director of Development (DoD) will ensure that the ABF builds a team with the 
talent and expertise to achieve the organization’s fundraising vision, and will provide the 
leadership in achieving fundraising success. The staff need clear job descriptions, 
specific priorities, metrics-driven goals and objectives, and commensurate tactics and 
activities to achieve goals within defined timeframes. 
 



Primary Duties: 
This position will be responsible for maintaining a personal portfolio and overseeing the 
team of fundraisers that manage donor and prospective donor relationships with 
individuals, corporations, foundations, and voluntary health organizations. The DoD will 
assure that the fundraising program is cohesive and that it integrates with the emerging 
crowdfunding initiative. Leadership responsibilities may include but are not limited to 
comprehensive fundraising planning, annual giving, planned giving, major giving, 
corporate and foundation grants, fundraising events and digital fundraising, including 
crowdfunding. The position will be responsible for all internal resources, accountability, 
structures and business systems needed to ensure fundraising success. 
 
Reporting to the Executive Director, this position is envisioned as a senior leader who 
serves as a partner and co-thinker with the ED in the developing organization. The 
position must be able to prepare informative, succinct reports for the Executive Director 
and Board, based upon metrics in strategic and annual plans.  
 
Education: Bachelor’s Degree required, post-graduate degree a plus. 
 
Experience: 7-10 years of related experience 
 
Knowledge, Skills and Abilities: 

 

 Track record of success in multiple areas of fundraising, across national markets, 
including annual funds, major gifts, planned giving, foundation and corporate 
grants/sponsorships, crowdfunding, and other digital fundraising. 

 Strategic know-how for building the national presence of a small organization. 

 Strong Management Skills including: 
o Budgeting 
o Hiring and supervising staff 

 Proven ability to integrate marketing initiatives into fundraising products & 
activities 

 Experience with Raisers Edge fundraising software 

 Experience in start-up organizations a plus. 

 Excellent verbal and written communication skills 

 Ability to handle multiple projects simultaneously 

 Strong organizational skills 

 Strong attention to detail 

 Ability to handle confidential information 

 Strong customer service skills 
 

Core Competencies  
 

 Communication - Speaks clearly and persuasively in positive or negative situations; 
writes clearly, informatively, and accurately; presents numerical data accurately.   



 Change Management - Develops workable implementation plans; communicates 
changes effectively; builds commitment and overcomes resistance; prepares and 
supports those affected by change; monitors transition and evaluates results. 

 Leadership - Exhibits confidence in self and others; inspires and motivates others to 
perform well; effectively influences actions and opinions of others; accepts feedback 
from others; gives appropriate recognition to others. 

 Managing People - Includes staff in planning, decision-making, facilitating and 
process improvement; takes responsibility for subordinates' activities; makes self 
available to staff; provides regular performance feedback; develops subordinates' 
skills and encourages growth; solicits and applies customer feedback (internal and 
external); fosters quality focus in others; improves processes, products and 
services.; continually works to improve supervisory skills. 

 Business Acumen - Understands business implications of decisions; displays 
orientation to profitability; demonstrates knowledge of market and competition; aligns 
work with strategic goals. 

 Strategic Thinking - Develops strategies to achieve organizational goals; 
understands organization's strengths & weaknesses; analyzes market and 
competition; identifies external threats and opportunities; adapts strategy to 
changing conditions. 

 Motivation - Sets and achieves challenging goals; demonstrates persistence and 
overcomes obstacles; measures self against standard of excellence; takes 
calculated risks to accomplish goals. 

 Innovation - Displays original thinking and creativity; meets challenges with 
resourcefulness; generates suggestions for improving work; develops innovative 
approaches and ideas; presents ideas and information in a manner that gets others' 
attention. 

 
Supervisory Responsibilities: Yes 
 
Travel Requirements: 25-35% travel required 
 
Employee Benefits: 

 

The American Brain Foundation offers its employees a variety of outstanding benefits 

that make working for the ABF a truly rewarding experience. The ABF is housed within 

the American Academy of Neurology and participates in its generous benefit plan which 

includes: 

 Twenty-two days of paid personal time off (PTO) in the first year  
 Twelve paid holidays per year in addition to PTO 
 Company contribution of 10.5% to employee 401K retirement savings account 
 Medical insurance (free employee coverage) 
 Dental insurance (free employee coverage) 
 Life and AD&D insurance  
 Long-term disability insurance  
 Short-term disability insurance  
 Travel insurance  



 Flexible spending plan  
 Tuition reimbursement 
 Parking Subsidy   

 

ABF is an equal opportunity employer. 

 

Apply at: http://tools.aan.com/about/employment/ 

American Brain Foundation 

201 Chicago Avenue 

Minneapolis, MN 55415 

www.aan.com  
 

http://tools.aan.com/about/employment/
http://www.aan.com/


 

 

 

 

 

American Brain Foundation 

Strategic Planning Committee Meeting 

October 10, 2016 

Held via Teleconference 

Call to order: Monday, October 10, 2016 at 8:45 a.m. CST by Lisa Shulman, MD, Chair. 

In attendance: Lisa Shulman, MD, Chair; Jeffrey Rosenfeld, MD; Kevin Goodno; Martin 

Shenkman; Gordon Smith, MD; Ben Utecht 

Staff: Jane Ransom; Kristi Benson 

Excused: Suzi Sherman 

 

 Welcome and introduction of attendees: Dr. Shulman welcomed everyone and 

discussed the agenda and objectives for the meeting. 

 

 Finalize Committee Statement of Purpose: The original statement of purpose did not 

include monitoring the Strategic Plan. Ms. Ransom will send Dr. Shulman a copy of the 

Statement of Purpose so that she can edit it. There were no objections or concerns. 

 

 Summarize Shared Documents: 

 Updated Score Card: Ms. Ransom shared the updated Board Score Card. The 

changes included restating the last strategy to have the part about partnership 

first and the part about alignment second. Numbers three and four under the 

fourth goal “A Thriving Partnership” have been added: Number of AAN staff 

donating to the ABF and New money raised for AANI research agenda.  

At the September Board meeting there was a question about how we set a 

target for something we haven’t done yet. There was a suggestion to indicate 

benchmarking in those items. The crowdfunding strategy areas will be 

benchmarked in 2017.  

 2017 Activities Timeline: This will help to show why and when the ABF would be 

setting a benchmark or not. 

 

 Finalize Board Scorecard: Dr. Shulman asked the committee to provide feedback on 

the current scorecard. The committee discussed: 

 Whether goals should be weighted: The weighting of goals will be set by 

the Compensation Committee in establishing incentives for the Executive 

Director. 

 Whether the goals should be tiered: Goals will be tiered at “threshold”, 

“target”, and “maximum” levels. 

 Allocation of resources relative to goals: The 2017 budget and budget 

narrative will show how we are investing to reach the goals. The board will 



 

 

see that the largest monetary investments are in the marketing, philanthropy, 

and public engagement goals. 

 Board use of the score card: Now that we’ve got a score card, the Board 

should shift focus to oversight of the dashboard—to look for good quick 

indicators on how the organization is doing--as opposed to the micro-level. 

 Measuring outcomes that cannot be measured in dollars: To measure 

items such as awareness, we will need to rely on tools such as surveys. 

 Final changes to score card: 

o Add the term “Public” to outcome #1 under Public Engagement 

o Break out AAN members v. public in the Philanthropy strategy. 

 

 Adjourn: 9:32 a.m. 

 
 

 

 

 

 



 

 

 

 

 
 
 

American Brain Foundation 
Research Advisory Committee Meeting 

Monday, October 17, 2016 
Held via Webinar 

 
 

Call to order: Monday, October 17, 2016 at 10:03 a.m. CST by Robert Griggs, MD, Chair. 
 
In attendance: Robert Griggs, MD, Chair; Merit Cudkowicz, MD; Raymond Roos, MD; Eugene 

Scharf, MD; Carsten Bonneman, MD; Ira Shoulson, MD; Ralph Sacco, MD; 

Christy Phelps 

Staff: Jane Ransom; Kristi Benson; Suzi Sherman 

Excused: Shafali Jeste, MD; Lisa De Angelis, MD; John Morris, MD 

1. Welcome and introduction of attendees: Dr. Griggs asked for questions or comments 

about the last meeting minutes. No comments made. Minutes approved. 

 

2. ABF’s Definition & Categories of Brain Disease:  

a. Draft Definition: Ms. Ransom shared the draft definition of brain disease, drafted 

by Dr. Griggs, and asked for committee feedback. The purpose of the definition is 

to provide guidance to staff and marketing consultants. The committee agreed to 

shorten the definition to “Diseases of the nervous system including brain, spinal 

cord, muscle, and nerve.”  

b. Crowdfunding Categories: The committee reviewed a draft list and suggested 

that we add more categories or add an “other” category. We should limit the 

categories to be around 15-20 and each category could be expanded to include 

more projects. This should be disease oriented and not mechanism oriented. 

Change Brain Trauma and Brain Tumors to be “Trauma of the nervous system” 

and “Tumors of the nervous system.” 

Change pediatric neurology to neurodevelopmental disorders.  

For the next committee meeting we will review two draft letters: one to potential 

donors explaining what the crowdfunding program is about, and one to potential 

investigators. Dr. Scharf will resend these drafts to Jane Ransom.  

 

3. Clinical Research Training Scholarships & Clinician Science Development 

Awards: Ms. Sherman shared the list of organizations from whom the ABF is seeking 

partnership and funding for continuing or new awards. We are looking for members of 

the committee who can help with an introduction for the ABF and/or attend a meeting. 

Committee members identified these connections: 

 

 AANEM  - Dr. Griggs, Dr. Scharf (knows Eric Sorenson) 



 

 

 Aneurysm & AVM Foundation – May be a problem because they are so 

UCSF-focused. 

 Association for Frontal Temporal Degeneration – Dr. Cudkowicz would 

attend a meeting 

 Headache Foundation – Dr. Griggs (knows Cathy Digre) 

 Harvard Center for Neurodegeneration & Repair – coming off the list 

. 

 

4. Collaboration with Science Committee: Dr. Griggs referred the committee to his 

correspondence with Dr. De Angelis. After some discussion about the relative strengths 

and weaknesses of having a large panel review letters of inquiry for the crowdfunding 

site, it was agreed to establish a panel of about 200 neurologists. The first level of review 

will be to judge whether the project is appropriate, so panel members would not have to 

specialize in the area addressed in the LOI. Never the less, they can be offered the 

choice “Not my area,” in addition to “Yes” and “No.” Ms. Phelps will work with Academy 

staff to identify 200 names. The discussion about who should handle the second 

review—the actual application—will be held over until the Science Committee meeting in 

January. 

 

5. Adjourn 10:45 am 

 

 

 

 

 

 



 

 

 

 

 
American Brain Foundation 

Governance Committee Meeting 
Monday, October 17, 2016 
Held via Teleconference 

 
Call to order: Monday, October 17, 2016 at 1:03 p.m. CST by Kevin Goodno, Chair. 
 
In attendance: Kevin Goodno, Chair; Catherine Rydell; Gordon Smith, MD 
 
Staff: Jane Ransom; Kristi Benson; Suzi Sherman 
 
Excused: Terrence Cascino, MD; John Mazziotta, MD 
 
Mr. Goodno called the meeting to order at 1:03 p.m. CST.  
 

1. Approval of September 6, 2016 Meeting Minutes: Minutes from the September 
meeting were reviewed.  

  
MOTION to approve Governance minutes from September 6, 2016 

 Approved 
 

2. Recruitment/Cultivation Updates:  

 Dr. Bruce Miller - At the last Governance Committee meeting the committee 
approved approaching Dr. Miller about joining ABF Board (to fill Dr. Swift’s 

unexpired term as his first term). Ms. Ransom and Dr. Rosenfeld met with him in 
San Francisco in September to discuss the ABF Board and see if he was 
interested in joining the board. He was very interested. He also knows Susan 
Schneider Williams, can help to build the presence of the ABF in the Bay Area, 
and is an adept fundraiser. 
 
MOTION to recommend that the ABF Board approve Dr. Bruce Miller to join the 
ABF Board of Directors effective immediately. 
Approved  
 

 Dan Gasby – Ms. Ransom recommended bringing Mr. Gasby onto the Board in 
January, and discussed his roles and connections to the brain disease world. He 
and his wife, B. Smith, will receive the 2017 PLINA and will be honored at 
Commitment to Cures in April at the AAN Annual Meeting. Mr. Gasby is 
interested in helping the ABF connect with corporations with whom he and his 
wife have had business relationships. The next step would be to have a 
representative from the Governance Committee speak with Mr. Gasby about the 
ABF and service on the Board. Ms. Ransom recommended including Ben Utecht 
on the call, as well. 
No objections from the Committee to purse Mr. Gasby as a board member. 
 

3. Additions to Recruitment List – Public Members: Ms. Ransom shared three names 
from Christopher Prusinski, DO, FAAN as prospective public members of the ABF Board 



 

 

The next step is to have exploratory discussions with each of them to see if the board 
would be a good fit. Dr. Smith shared that moving too quickly without being mindful of 
what we are looking for in a board member could be a negative aspect. 

 Chris Apgar  

 Steve Feldman  

 Walter Gatti 
 

4. Updates on Other Prospects:  Dr. Mazziotta was not in attendance to share updates 
on Vivek Murthy, MD; Ann Romney; Kate Hudson; or Steve Osterle. Mr. Goodno will be 
reaching out to Michael Keenan; Terry Newmyer; and Steve Sabatini. 

 Vivek Murthy, MD 

 Ann Romney – Dr. Smith has a connection to Ann. He will follow up with Dr. 
Mazziotta on where he is at in recruiting Ann. 

 Kate Hudson 

 Steve Osterle 

 Michael Keenan 

 Terry Newmyer 

 Steve Sabatini 
 

 
5. Revised Board Agreement Letter (see attached documentation in the meeting 

materials): The revised board agreement letter was shared. Mr. Goodno asked for 
feedback. There were no objections and this will be shared with the board at the October 
20th meeting. 

 
 
 
 
Meeting adjourned at 1:27 p.m. CST. 
 



 

 

ABF Board Scorecard – 2017 
 

Research Clearinghouse: Construct a virtual platform to match the best science with the largest pool of committed donors to 
advance a continuum of research. 
 

Outcomes Threshold Target Max. 

1. Number of peer-reviewed proposals posted on crowdfunding 
platform 

Benchmarking during 2017 

2. Number of crowdfunding donors Benchmarking during 2017 

3. Amount of money granted to defeat brain disease Benchmarking during 2017 

Public Engagement: Build the ABF brand around our unique niche. 
 

Outcomes Threshold Target Max. 

1. Stakeholder awareness and engagement ED to propose targets with assistance of Weber Shandwick 

2. Increased site traffic Benchmarking during 2017 

3. Increased site conversion (from visitor to donor) Benchmarking during 2017 

Philanthropy: Develop full-fledged public support and deepen giving from AAN members 
 

Outcomes Threshold Target Max. 

1. Total funds raised ED to propose target 

2. Major donor pipeline value ED to propose target 

3. Number of new donors ED to propose target 

4. Number of donors 
a. AAN members 
b. Public 

ED to propose target 

A Thriving Partnership: Align the goals and leadership of the AAN and ABF. 
 

Outcomes Threshold Target Max. 

1. Number of AAN members who are aware of the ABF ED to propose target using 2016 AAN Insights Survey as baseline. 

2. Number of AAN members donating to the ABF ED to propose target 

3. Number of AAN staff donating to the ABF ED to propose target 

4. New money raised for AANI research agenda ED to proposed target 
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